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ABOUT THIS BUDGET 
 

County of Maui Fiscal Year 2007 Proposed Budget i 

his overview outlines the County of Maui 
Fiscal Year 2006-2007 Annual Budget.  The 

proposed annual budget is based on the 
concept of performance-based budgeting. Each 
of the County’s departments has built their 
budget proposal on the premise that they will 
have flexibility in managing their allocated 
resources to achieve program results, while 
upholding accountability for spending within their 
appropriations. 

The program budget contains a narrative 
describing the County of Maui’s programs and 
services planned for the upcoming fiscal year.  A 
narrative description of all revenue sources and 
major financial policies is included in this 
document. The ultimate goal is to introduce a 
viable measuring tool, to the County Council and 
the community to assist, in evaluating the 
effectiveness, efficiency and quality of county 
services. 

This document may be viewed at all public 
libraries in the County of Maui, on the County 
website at http://www.mauicounty.gov/mayor/ 
budget, or by contacting the Budget Office.  For 
further information, contact the Budget Office at 
(808) 270-7855 or by e-mail at 
budget.office@co.maui.hi.us. 

INTRODUCTION 
The introduction section includes the following: 

Mayor’s Budget Message 
This section of the introduction, addressed to 
the County Council, provides an in-depth look 
at the mayor’s priorities, significant features of 
the proposed budget, and his outlook for the 
upcoming fiscal year.   

County at a Glance 
This section includes a directory of county 
officials, an organizational chart, key 
demographic, financial and infrastructure 
profile measures, economic conditions and 
outlook. 

BUDGET OVERVIEW 
The budget overview provides a description of 
the County’s budget process, including a broad 
summary of resources and expenditures, and 
the preparation of the fiscal year budget. Also 
presented is information about significant 
budgetary and financial policies (including 
general legal requirements and the basis of 

accounting), descriptions of County funds, and 
debt management policies. 

REVENUE OVERVIEW 
This section provides an extensive narrative 
describing the County’s revenue estimates and 
its divided categories: General Fund, Highway 
Fund, Wastewater Fund, Solid Waste Fund and 
Water Supply Fund. 

DEPARTMENT PROGRAM SUMMARIES 
The department program summaries focus on 
allocated funding and staffing positions; goals 
and objectives, which may vary from year to 
year depending upon resource allocations and 
service demands; performance measures; 
accomplishments for the current calendar year; 
and major budgetary items proposed for the 
year. 

CAPITAL IMPROVEMENT PROGRAM 
The capital improvement program section 
provides a description of the activities process, a 
summation of the six-year capital improvement 
program plan, and detailed project sheets of the 
year’s proposed program by district. 

GRANT REVENUE 
This section provides a description of the grant 
revenue programs process, an overview of the 
grant programs received in the current year’s 
funding, proposed funding for Fiscal Year 2007, 
and a narrative description of each grant 
program. 

SCHEDULES & SUMMARIES 
This section provides a general statistical 
overview of the County’s budget.  The schedules 
presented in this section include the estimated 
beginning and ending balances for each major 
fund, estimated resources and expenditures, 
and equivalent personnel summaries. 

GLOSSARY 
Definitions of the terms used throughout the 
budget document are presented in the glossary.  
If you have any questions, need further 
clarification of a concept or term, or desire more 
detailed information about items contained in 
this document, please contact the Budget Office. 

T 
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he Government Finance Officers Association 
of the United States and Canada (GFOA) 

presented a Distinguished Budget Presentation 
Award to the County of Maui, Hawaii for its 
annual budget for the fiscal year beginning July 
1, 2005. 
 
In order to receive this award, a governmental 
unit must publish a budget document that meets 
program criteria as a policy document, as an 
operations guide, as a financial plan and as a 
communication device. 
 
This award is valid for a period of one year only.  
We believe our current budget continues to 
conform to program requirements, and we are 
submitting it to GFOA to determine its eligibility 
for another award. 
 

 

T 



Proposed Budget • Fiscal Year 2007 

Introduction 



MAYOR’S BUDGET MESSAGE 
 

County of Maui Fiscal Year 2007 Proposed Budget 1-1 

 
 
 

TO THE HONORABLE COUNCIL CHAIR AND 
COUNTY COUNCIL: 
 
This document presents the Fiscal Year 2006-
2007 annual budget for the County of Maui for 
your review and consideration. 
 
EXECUTIVE SUMMARY 
 
The proposed budget reflects the reality of a 
rapidly growing community and the impact this 
growth has had on demands for county services, 
the need to expand our county’s physical 
resources, as well as our ability to pay for the 
expansion this growth requires.  The continued 
strong state economy and Maui’s attraction for 
outside investments, particularly from California, 
have fueled much of the growth, keeping the 
value of Maui County real estate at record 
levels. As of January 2006, the median value of 
a single family home sale on Maui had reached 
$700,000.  
 
The strength of this real estate expansion 
caused the total county real property value to 
increase 32.1 percent to $37 billion. In addition, 
the county’s population continued to expand and 
some estimates put the rate of annual resident 
population growth at about two percent.   
 

This budget benefits from the continuation of an 
expansive economic trend that began in the late 
1990s. Maui County’s leading industries - 
tourism, construction and real estate - all 
achieved strong performances in 2005. At the 
end of 2005, an unemployment rate of 2.4 
percent indicated that our county’s workforce 
was essentially fully employed. 
 
This strong growth in investment and resident 
population, coupled with prudent fiscal 
management, has helped the county continue its 
positive fiscal trend and has resulted in an $18 
million carryover savings fund.   
 
The premiums being paid by outside investors 
for Maui County property have exacerbated an 
already troublesome housing shortage for our 
local resident population. Part of the answer to 
this dilemma has come from local developers 
themselves, using flexible land use approval 
processes, such as the state’s 201-G process, 
to create the housing inventory our working 
families require. The County Council is also in 
the process of upgrading our existing affordable 
housing mandates. In addition, the State 
Department of Hawaiian Home Lands is creating 
an additional inventory of homes for the qualified 
Native Hawaiian population. It is anticipated that 
these combined efforts will go a long way toward 
addressing the housing demands of our working 
families.  A critical role Maui County plays in this 
process is to assure that the infrastructure these 
new developments will require – roads, 
wastewater systems, domestic water supply 
systems, drainage, etc. – is ready as these 
projects come on-line.  
 
This budget proposes that Maui County actively 
meet the need for continual investment in its 
personnel and infrastructure to keep up with 
greatly increased demands for service from a 
rapidly growing community. A strong economy 
gives us the opportunity to effectively meet 
these new demands for services, even as we 
catch up with those that may have fallen behind 
in leaner years. Because our economy is strong, 
now is the time to invest in our ability to meet 
our community’s greater needs. 
 
This budget has been built on the principle that 
programs and services are defined and funded 
to provide County departments with flexibility in 
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the management and use of their funds. 
Departments must have the ability to respond to 
contingencies as they may arise during the fiscal 
year. Flexibility is integral to this budget; without 
it, this budget will not function.  
 
This budget also continues our efforts toward a 
performance measurement based technique to 
determine the department’s effective 
performance in its delivery of programs and 
services. 
  
A sincere effort was made to seek and 
incorporate public input into the budgetary 
process. In September and October 2005, the 
Mayor’s Cabinet traveled throughout the 
community to provide the broader public ample 
access to budgetary discussions. Well attended 
meetings were held in Kihei, Molokai, Kula, 
Lahaina, Lanai, Haiku, Hana and Wailuku and 
the information obtained at those events has 
been reviewed and seriously considered in the 
formation of this budget. 
 
The proposed budget for Fiscal Year 2007 
includes increased revenue totaling 
$510,074,644, compared to Fiscal Year 2006 of 
$417,775,415. The operating budget, which 
funds the day-to-day operations and services of 
the County, will increase from $360,706,119 to 
$408,818,272 or 13.3 percent. The proposed 
Capital Improvement Projects (CIP) totals 
$133,395,000 compared to $81,472,327 in 
Fiscal Year 2006. 
 
SIGNIFICANT FEATURES OF THIS BUDGET 
 

� This budget reflects another year of 
increased real property values, which will 
increase the county’s Real Property Tax 
revenue, and continue a trend that began 
in 1998. 

� Changes in the tax rates as proposed in 
this budget include the following real 
property tax rate decreases:  a 38.9 
percent decrease in the Homeowner 
classification; a 11.2 percent decrease in 
each of the classifications for Improved 
Residential and Apartment dwellings; 
and a range of decreases for other 
property classifications.  

� This budget reflects our commitment to 
meet the community’s increased demand 
for services, maintenance and protection. 
A total of 87.9 new County positions, 
primarily for the Departments of Police, 
Finance, Parks and Recreation, Public 
Works and Environmental Management, 
Management, Fire and Public Safety, 
and Transportation. 

� Major Capital Improvement Projects 
(CIP) proposed in this budget include: 

New County Facilities:  Kaunakakai Fire 
Station on Molokai; acquisition of a 
Central Maui water intake system; a 
county morgue; acquisition of 27.9 acres 
in Haiku for a county service complex, 
including a fire station, police station, and 
emergency center; tennis courts in Kula; 
and design of the Kihei Police Station. 

Infrastructure Improvements: $25.9 
million in wastewater system 
improvements; $11.7 million in water 
systems improvements; and various road 
and drainage projects.  

 
THE OPERATING BUDGET 
 
The total appropriation for the proposed County 
funds operating budget for Fiscal Year 2007 is 
$363,726,004, as compared to $316,865,285 for 
Fiscal Year 2006, which represents a 14.8 
percent increase from the current Fiscal Year 
2006. 
 
The proposed operating budget includes 
increases in payroll and operating costs of 14.9 
percent and an 11.6 percent increase for 
equipment purchases. This increase reflects the 
need to provide adequate operating funds to 
meet the increasing cost of fuel and electricity, 
as well as an investment in personnel and 
equipment to keep up with the demands for 
service in a rapidly growing community.  
 
Personnel Expansion 

This budget proposes an addition of 87.9 new 
positions in the County’s workforce of 
approximately 2,252. The new positions 
proposed in the budget are to meet the 
increasing demands for service from a rapidly 
growing community. 
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Significant personnel expansions were 
requested by departments for the following 
purposes: 
 
• Department of Police requested 10 officers 

for an additional beat in the growing Wailuku 
area and other police work, and 14 support 
staff to free existing police officers from 
clerical and administrative tasks, allowing 
them to perform their primary duties as 
sworn officers. 

 
• Division of Motor Vehicle Licensing 

requested road testing personnel and staff 
required to operate new, improved satellite 
offices and an assistant administrator.  10 
total requested. 

 
• The Department of Parks and Recreation 

requested 6 new employees for parks 
maintenance and support staff for increased 
demand for permits. 

 
• Highways Division requested 8 maintenance 

workers and support clerical staff. 
 
• Department of Management requested 5 

personnel to establish a centralized call 
center to better handle calls from the public 
for information and the initiation of service. 

 
• Department of Fire and Public Safety 

requested an addition of three battalion 
chiefs for a second division. 

 
• Department of Transportation requested two 

engineers to develop and update 
transportation models for traffic assessments 
and studies and two public transit specialists 
to plan, monitor and administer the county’s 
public transit services. 

 
This personnel expansion is required so that our 
departments can better handle the increased 
demand for service. Failing to give the 
departments the staff they need to address this 
demand for service would result in a slowdown 
in response time and would adversely impact 
the County’s overall efficiency. Personnel 
expansions for these departments are more than 
justified because of increasing workload 
demands. 
 

Workforce Development 

A central outcome of the Economic Summit that 
the County Office of Economic Development 
hosted in 2003 was the need to diversify our 
economy by attracting high quality investment.  
The summit concluded that such investors would 
be more likely to give due consideration to Maui 
County if we improved the quality of life through 
educational opportunities for children, high 
quality medical facilities and services, and 
strong social services and amenities, both for 
our existing residents and to attract investment.  
The assumption is: if the quality of life in our 
County is considerably higher than other 
locations, and if we have a plan to produce the 
type of workforce investors require, then the 
type of investment we hope for will follow. Our 
administration has taken pains to promote the 
quality of life factors mentioned above, and in 
this budget we are proposing an investment of 
$2 million to promote the creation of a strong 
four-year college program at Maui Community 
College. This investment would demonstrate 
Maui County’s intent to grow its workforce and 
could be leveraged by the college to attract 
matching, private donations. The creation of a 
four-year program will allow our residents, who 
have completed two-year degree programs at 
MCC and want to continue their education, to 
obtain their baccalaureate degrees at home.  
This investment means to assure that the 
workforce we develop will come from our 
residents who already call Maui home. 
 
THE CAPITAL IMPROVEMENT PROGRAM 
 
This budget proposes to spend $133,395,000 to 
improve and expand County infrastructure, 
facilities and land inventory. The proposed 
Capital Improvement Program (CIP) includes 
$103,795,000 in County funds and $29,600,000 
in grant revenues. County funds include cash, 
lapsed bond proceeds, State Revolving Fund 
Loans and a proposed $29,445,000 bond issue. 
 
Major projects in the Fiscal Year 2007 CIP 
include: 
 
New County Facilities 

� Construction of the Kaunakakai Fire 
Station on Molokai for $10.5 million. 
Replaces an inadequate facility that 
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frequently floods with a modern station 
that will provide the community the 
protection it needs well into this century. 

 
� County morgue for $4 million. The 

existing facility is grossly inadequate for 
a community of Maui’s size. 

 
� Twenty seven acres in Haiku for a county 

service complex on the Hana Highway. 
To include fire, police, ambulance 
stations and other county facilities. 
Approximately $3 million.   
 

Infrastructure Improvements 

� $25.9 million in wastewater system 
improvements, including $7.4 million for 
a new Lahaina Pump Station No.1 and 
$8 million for pipeline renovation.  

 
� Road and drainage improvements for 

$38,075,000 with $19,600,000 in federal 
grants. 

 
� Water intake system for $17 million with 

$10 million in an expected state grant. 
Provides Central Maui with an important 
new water source. Other Water Supply 
projects for $11.7 million. 

 
REVENUES 
 
The proposed budget for Fiscal Year 2007 
requires revenues totaling $510,074,644, as 
compared to $417,775,415 required for Fiscal 
Year 2006, a 22.1 percent increase. The 
$92,299,229 revenue increase is mainly the 
result of increased real property tax income. 
 
Revenue estimates are based on proposed 
reductions in the real property tax rates, which 
would reduce the impact of the increased 
valuations.  Net taxable assessed values 
increased by approximately $9 billion, or by 32.1 
percent to $37 billion. Real property tax 
revenues of $200,030,372 account for 39.2 
percent of County revenues for the coming year, 
compared to 38.7 percent in Fiscal Year 2006. 
 
The estimate for Maui County’s share of the 
Transient Accommodations Taxes (TAT) for 

Fiscal Year 2007 is $20,150,000. This 
represents a 7.0 percent increase over the 
Fiscal Year 2006 budget estimate of 
$18,840,000, and is based on current trends in 
tax receipts. The TAT will account for 
approximately 4.0 percent of our total revenues 
for the coming year. 
 
While there has been discussion of the need to 
change the County’s real property tax 
methodology, discussions with such 
independent outside agencies as the Bank of 
Hawaii and the Realtors Association of Maui 
point out that our current tax method is working 
well and that there is no need for large-scale 
systemic change. 
  
See Table of Projected Revenues by Source on 
the next page. 
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The following table identifies projected revenue by source:

FY 2006 FY 2007

Real Property  Taxes 161,701,061              200,030,372              

Fuel Taxes 13,009,142                 12,080,000                 

Franchise Taxes 6,039,000                   7,100,000                   

Public Service Company Tax 4,600,000                   5,200,000                   

Licenses and Permits 15,439,904                 16,144,332                 

Transient Accommodations Tax (TAT) 18,840,000                 20,150,000                 

Other Intergovernmental 7,160,000                   19,140,000                 

Charges for Current Services 71,680,657                 79,053,825                 

Fines, Forfeits & Penalties 1,040,000                   1,100,000                   

Use of Money and Property 2,047,000                   2,850,000                   

Bond Revenues 26,674,500                 29,445,000                 

Special Assessments 11,291,000                 11,925,000                 

Lapsed Bond Proceeds 3,575,000                   110,000                      

Miscellaneous 510,000                      546,010                      

Carry-over Savings 22,207,317                 30,507,837                 

Grant Revenue 51,960,834                 74,692,268                 

Subtotal 417,775,415              510,074,644              

* Charges to Funds 24,403,031                 32,138,628                 

442,178,446              542,213,272              

* Charges to Funds are not considered revenue but are used to compute the total budget amount.

Sincerely,

ALAN M. ARAKAWA

Mayor, County of Maui

I welcome your review of this budget proposal and the recommendations that will be offered in the public

hearings you will conduct. My staff and I look forward to working with you during the coming weeks to create

a budget that is flexible, balanced and achieves our mission of building a better community while preserving

our heritage and preparing for our future.
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Building a Better Community 

ur county’s vision continues to serve as a 
common source of pride and motivation for 

the County of Maui employees to do all that they 
can to make the islands of our county the best 
islands in the world to live and to visit. 

Our mission at the County of Maui is to continue 
to “Build a Better Community,” one proud of its 
heritage and prepared for its future.  We will 
ensure the preservation of our extraordinary 
natural heritage by being good stewards of our 
environment and by finding a balance between 
environmental protection and economic 
sustainability. 

The following are the goals of County of Maui: 

� To protect the health and safety of all 
people living in and visiting our islands; 

� To provide the highest quality of service 
to our community in the most cost-
effective manner; 

� To promote sustainable economic 
development throughout our county, 
while protecting our precious 
environment; 

� To provide the infrastructure necessary 
to ensure the most desirable quality of 
life for our residents and visitors; and 

� To promote and encourage maximum 
public participation in community 
planning, decision-making, and policy 
development. 

The following are a few examples of how the 
County of Maui has demonstrated its 
commitment to our visions and goals by going 
above and beyond to build a better community. 

For the Calendar Year 2005 

� For the 12th consecutive year, Maui was 
voted “Best Island in the World” by 
Conde Nast Traveler magazine.  In 2005, 
Maui was also named overall “Top Travel 
Destination” in the world by the same 
publication. 

 
� The Maui Police Department received 

national re-accreditation from the 
Commission of Accreditation for Law 

Enforcement Agencies.  MPD continues 
to be among the top 3% of the 17,000 
police departments in the U.S. which are 
accredited. 

 
� The County of Maui captured the 2005 

Project of the Year award from the 
Hawaii Society of Professional Engineers 
for the Wailuku-Kahului Wastewater 
Reclamation facility. 

 
� Maui County developed a public bus 

transit system to connect communities in 
South, West, and Central Maui. 

 
� The County opened several major 

facilities including: the new Central Maui 
Landfill, the Central Maui Recycling and 
Refuse Center, the Lanai Police Station 
and the Wailea Fire Station. 

 
� The County also initiated and achieved 

the operation of Maui County’s 
Helicopter Ambulance service, which 
immediately started saving lives. 

 
� The County of Maui continues to improve 

services. It created a GIS mapping 
system for Maui County; completed 109 
miles of various roadway improvements; 
processed more than 8,603 building 
permits; and, assisted 1,419 families with 
rental payments under the federally 
funded Section 8 Housing Choice 
Voucher Program. 

 
� In 2005, the County issued the second 

largest bond offering in its history - 
$59,300,000 which included $21 million 
in new money for projects plus the partial 
refunding of 1998 and 1999 bonds which 
produced a net savings of more than 
$1.4 million. 

 
For the Future 
 

� Based on an affordable housing needs 
survey, 2,640 new affordable housing 
units are currently needed.  Maui 
County’s Department of Housing and 
Human Concerns has partnered with 

O 
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developers to create housing to meet 
that need: More than 3,400 affordable 
units are now expected to be completed 
by 2008. 

 
� The County’s real property tax base 

continues to strengthen and is showing 
steady double digit growth. Both the 
County’s executive and legislative 
branches are making commitments to 
strengthen reserves and put money 
aside for emergency (rainy day) funds, 
land acquisition funds, housing funds, 
etc. The General Fund balance is 
planned for growth and stability. The 
County of Maui’s General Plan is moving 
forward with support from agencies both 
the community and government toward 
being a comprehensive and effective 
planning tool. 

FISCAL YEAR 2007 BUDGET POLICIES 

This section highlights the guidelines and 
policies used in forming the Fiscal Year 2007 
Budget.  Detailed information on the general 
budget, process and policies are discussed 
further in the later section.   

The development of the Fiscal Year 2007 
Budget was guided by the following policies: 

� To involve the public in the development 
of program priorities through countywide 
public meetings; 

� To consider the County’s long-range 
plans to include an analysis of future 
needs; 

� To prioritize programs and operational 
requirements to assure effective and 
efficient operations; 

� To extend our resources through 
partnerships with public agencies and 
private organizations; and 

� To support prioritized capital 
improvement projects that can be 
completed before the lapsing of 
appropriated funds. 

LONG-RANGE FINANCIAL PLAN 

The administration has developed a financial 
plan for use in the annual budget preparation. 

The plan requires a review of economic 
conditions and forecasts, which will guide the 
administration in its decision making process. 

1. To optimize cash flow 

A. Short Term 

i. Plan for and obtain funds 
(revenue includes taxes, fees, 
grant, etc.) in a fair and timely 
manner; 

ii. Manage the use of funds 
(operating expenditures) through 
internal control policies and 
procedures. 

B. Long Term 

i. Provide policies for managing 
revenues and maximizing credit; 

ii. Understand and account for the 
effect of new capital 
improvements on the operating 
budget and debt. 

C. Minimize general fund subsidies to 
special revenues and enterprise 
funds. 

D. Maximize funding leverage through 
grants. 

2. To provide sound general management 

A. Maximize the organization’s value; 

B. Maintain an optimal organization 
size; 

C. Maintain an optimal growth of the 
organization; 

D. Operate efficiently and effectively; 

E. Balance risk and reward. 

3. To assure a sound reporting system 

A. Maintain good internal controls; 

B. Provide timely accounting reports 
including the audited Comprehensive 
Annual Financial Report; 

C. Ensure the financial management 
personnel are technically trained and 
qualified. 
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4. To manage assets and liabilities 

A. Be conservative in all projections of 
revenues so that slight changes in 
these estimates will not trigger 
budget emergencies; 

B. Present a budget in which recurring 
operating costs are within recurring 
revenues; 

C. Present  a budget in which debt 
service is fully funded; 

D. Develop and update a six-year 
capital improvement program on an 
annual basis; 

E. Integrate planning of capital 
improvements and debt structure; 

F. Coordinate operating costs 
associated with new capital 
improvements with the development 
of the operating budget; and 

G. Forecast future operating costs 
associated with new capital 
improvements to show their impact 
on future operating budgets. 
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Director 
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Roy T. Hiraga 
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Coordinator 
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Special Executive 
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Executive Assistant to 
the Mayor 
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Executive Assistant to 
the Mayor 
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Executive Assistant to 
the Mayor 

Shelley Pellegrino 
Executive Assistant to 
the Mayor 

Management Staff 

Keith A. Regan 
Managing Director 

David Ching 
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 Assistant to the 

Managing Director 

Jay Buzianis 
CIP Coordinator 

Kal Kobayashi 
Energy Program 
Coordinator 

Bill Medeiros 
GIS Manager  

Dennis Schwind 
Executive Assistant to 
the Managing Director 

Jacob Verkerke 
MIS Manager 

Department Heads 

Gen Iinuma 
Civil Defense 
Administrator 

Brian T. Moto 
Corporation Counsel 
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1
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 Deputy Corporation 

Counsel 

Kalbert Young 
Finance Director 

Wayne Y. Fujita 
Finance Deputy 
Director 

Carl Kaupalolo 
Fire Chief 

Neal Bal 
Fire Deputy Chief 

Alice L. Lee 
Housing & Human 
Concerns Director 

Herman Andaya, Jr.  
Housing & Human 
Concerns Deputy 
Director 

Franklyn Silva 
Liquor Control Director 

Wayne Pagan 
Liquor Control Deputy 
Director 

Glenn Correa 
Parks & Recreation 
Director 

John Buck III 
Parks & Recreation 
Deputy Director 

Lynn Gushiken Krieg 
Personnel Services 
Director 

Lance Hiromoto 
Personnel Services 
Deputy Director 

Michael William Foley 
Planning Director 

Wayne Boteilho 
Planning Deputy 
Director 

Thomas Phillips 
Police Chief 

Kekuhaupio R. Akana 
Police Deputy Chief 

Davelynn M. Tengan 
Prosecuting Attorney 

Benjamin M. Acob 
1
st
  Deputy 

Prosecuting Attorney 

Milton M. Arakawa 
Public Works & 
Environmental 
Management Director 

Michael M. Miyamoto 
Public Works & 
Environmental 
Management Deputy 
Director 

Kyle Ginoza 
Transportation 
Director 

Don Medeiros 
Transportation Deputy 
Director 

George Tengan 
Water Supply Director 

Eric Yamashige 
Water Supply Deputy 
Director
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Organizational Chart 
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About This County 

he County consists of the inhabited islands 
of Maui, Moloka’i, and Lana’i and the 

uninhabited island of Kaho’olawe. The County is 
the second largest of the four counties in the 
State of Hawaii, with land area of 1,162 square 
miles, approximately the size of Rhode Island. 
 
The island of Maui, known as the “Valley Isle”, is 
the second-largest in the Hawaiian archipelago.  
It has a land area of 735 square miles, 48 miles 
long and 26 miles wide.  The island is the center 
of trade, commerce, and the county government.  
It is also the largest island of the four islands 
making up the County. Historically, pineapple 
and sugar have been the major industries. 
Today, however, tourism and construction are 
the leading components of the Maui County 
economy, which continues to include agriculture 
as well as scientific and research facilities. 
 
The 264 square mile island of Moloka’i is the 
second largest in the County. Moloka’i is known 
as the “Friendly Isle” and has a reputation of 
being a reservoir of the aloha of the Old Hawaii.  
The pace on Moloka’i is indeed slower. The 
population is largely Hawaiian or part-Hawaiian, 
and traditional pursuits like fishing and farming 
are far more common than modern pastimes like 
golf and sunbathing. This island has truly 
contributed in preserving its cultural heritage. 
 
The island of Lana’i has been called the 
“Pineapple Isle” because, historically, most of its 
141 square miles were devoted to pineapple 
production. Dole Food Company, the island’s 
major land owner, has phased out its cultivation 
of approximately 9,000 acres leaving only 100 
acres of growing fields, which are utilized to 
supply local resorts. 
 
Maui County’s population is composed of 
multiple ethnic heritages including Hawaiian, 
Japanese, Caucasian, Filipino, Chinese, 
Korean, Tongan, Samoan, and others. 
 
In Maui County, as well as in the three other 
counties within the state, there are no 
subordinate or separate municipal entities. The 
State government administers the school system 
airport, harbors, hospitals, judicial system, and 
the State highway system. 

 

 

 

 

 

 
 
 
Most non-federal taxes are administered and 
collected by the State under Hawaii’s highly 
centralized tax system. The major sources of 
State revenue are the general excise tax and 
corporate and personal income taxes. There are 
no state personal or property taxes, local levies 
for school districts or special assessments. 
 
The County of Maui provides a broad range of 
municipal services including public safety, 
highways and streets, sanitation, human 
services, public infrastructure improvements, 
parks and recreation, public transportation, 
planning, zoning, and general administrative 
services. 
 
Maui County is governed by provision of a 
County Charter, originally adopted by the 
electorate in September, 1967.  On January 1, 
1983, a new charter became effective and was 
last amended in 2002. 
 
The executive power of the County is vested in 
and exercised by the executive branch, which is 
headed by the mayor.  With few exceptions, the 
mayor directly supervises all departments and 
administrative activities. The mayor serves a 
four-year term and is limited to two consecutive 
full terms. 
 
The present Mayor is Alan M. Arakawa, who 
was elected on November 5, 2002. Prior to 
being elected mayor, Arakawa was elected to 
the Maui County Council in 1994, 1996, and 
2000. He served as Chair of the Planning, Parks 
and Land Use Committees. 

T 
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While on the Council, the mayor worked to 
create non-partisan County elections and to 
open up the government process; supported the 
County Fair Regional Site Selection Committee; 
advocated for early childhood development 
programs such as Good Beginnings; 
concentrated heavily on human service 
programs; worked to provide funding for 
increased Akaku public access television 
coverage of the County Council and Boards and 
Commissions’ sessions; and changed the 
Community Plan structure. 
 
The County Council is the legislative body of the 
County. The Council consists of nine members, 
each of whom is elected at large and serves two 

year terms. Council members are not permitted 
to serve more than five consecutive full terms of 
office. The current Council term ends January 2, 
2007. The nine member council is required to be 
comprised of one resident from each of nine 
different regions of the County. 
 
The Council is the policy-making body of the 
County.  Its major functions include approval of 
the County’s annual budget, establishment of all 
fees, rates, assessments and taxes, 
appropriation of funds, establishment of 
development controls including adoption of the 
general plan, community plans and zoning, and 
other related functions. 

 

Profile Statistics 

Unit Period 1999 2000 2001 2002 2003 2004

% 

Change 

Annual 

03/04

% 

Change 

Annual 

00/04

Resident Population
1

Number July 1 126,160   128,241   131,747   
r

133,436   
r

135,926   
r

138,347   1.8 1.86

Civilian Labor Force Number Mo. Avg. 73,050     
r

71,150     
r

72,150     
r

72,300     
r

72,600     
r

74,050     2.0 0.28

Employment Number Mo. Avg. 69,350     
r

68,500     
r

70,000     
r

69,500     
r

68,900     
r

71,800     4.2 0.72

Unemployment Number Mo. Avg. 3,700       
r

2,650       
r

2,950       
r

5,850       
r

2,700       
r

2,300       -14.8 2.52

Unemployment rate Percent Mo. Avg. 5.1
r

3.7
r

4.1
r

3.9
r

3.7
r

3.1 -16.2 -8.57

Total Job Count
2

Number Mo. Avg. 58,150     60,500     62,150     61,900     63,400     65,850     3.9 2.53

Gross Business Receipts Mil. $ Total 3,429.5    3,821.2    3,941.6    3,785.2    4,107.7    4,561.3    11.0 6.03

State Tax Collections
4

Thous. $ Total 234,878   260,703   259,381   250,170   257,486   308,140   19.7 5.91

County Tax Collections
5

Thous. $ Total 85,723     96,387     100,210   114,087   123,492   140,280   13.6 10.42

Estimated Domestic Visitors Thous. Total 1,866.5
6

1,867.0
7

1,727.2 1,770 1,900 1,938 2.0 0.87

Estimated International Visitors Thous. Total 480.5
6

470.0 418.5 369 296 270 -8.9 -10.71

Hotel Inventory Number Feb. 18,609     18,270     18,234     17,992     18,578     18,485     -0.5 -0.12

Hotel Occupancy Percent Mo. Avg. 77.3 81.9 73.0 71 74.2 78.0 5.1 0.39

Private Permits Thous. $ Total 229,162   355,361   312,738   273,716   456,085   448,831   -1.6 19.13

Residential Permits Thous. $ Total 123,633   196,309   186,548   186,622   276,286   285,212   3.2 21.03

Non-Residential Permits Thous. $ Total 60,488     75,157     86,619     38,384     128,440   58,757     -54.3 32.84

Additions and Alterations Thous. $ Total 45,042     83,894     39,571     48,710     51,359     61,862     20.5 16.48

Real Estate Resales

Single Family Number Total 965          985          986          978          1,410       1,221       -13.4 6.43

Average Price Dollars Avg. 344,848   441,143   402,272   491,248   591,222   730,264   23.5 17.02

Condominum Number Total 1,347       1,495       1,309       1,551       1,986       1,993       0.4 9.09

Average Price Dollars Avg. 305,672   399,172   391,385   300,985   354,444   438,255   23.6 9.39

Sugar Production, Raw Sugar 96 degrees Thous. $ Total 89,800     65,300     67,200     76,500     75,800     NA NA NA

Pineapple Sales, Fresh Equivalent Thous. $ Total 28,325     29,395     27,115     29,624     29,826     NA NA NA

Diversified Crops/Livestock Thous. $ Total 43,334     
r

48,696     
r

52,249     
r

55,502     
r

56,058     NA NA NA

Diversified Crops Thous. $ Total 36,850     
r

41,306     
r

46,247     
r

49,448     
r

49,918     NA NA NA

Livestock and Aquaculture Thous. $ Total 6,484       
r

7,390       
r

6,002       
r

6,054       
r

6,140       NA NA NA

NA:  Not available          *: Incremental change          **: Average of incremental changes          p: Preliminary          r: Revised

SOURCE:  Maui County Databook 2005, compilations from multiple sources.

1 Preliminary estimates by the U.S. Bureau of the Census.     2 Refers to numbers of jobs rather than number of persons employed. Persons with more than one job are counted more than once.    3 1996-1998 figures are not comparable to other 

years due to low allocation to counties of electronically filed tax data.    4 Totals do not include real property taxes.    5 Fiscal year ending June 30.   
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Category Maui County Hawaii

Population

Population, 2004 estimate 138,221 1,262,840

Population, percent change, April 1, 2000 to July 1, 2004 7.9% 4.2%

Population, 2000 128,094 1,211,537

Population, percent change, 1990 to 2000 27.6% 9.3%

Persons under 5 years old, percent, 2000 6.7% 6.5%

Persons under 18 years old, percent, 2000 25.5% 24.4%

Persons 65 years old and over, percent, 2000 11.4% 13.3%

Female persons, percent, 2000 49.8% 49.8%

White persons, percent, 2000 (a) 33.9% 24.3%

Black or African American persons, percent, 2000 (a) 0.4% 1.8%

American Indian and Alaska Native persons, percent, 2000 (a) 0.4% 0.3%

Asian persons, percent, 2000 (a) 31.0% 41.6%

Native Hawaiian and Other Pacific Islander, percent, 2000 (a) 10.7% 9.4%

Persons reporting some other race, percent, 2000 (a) 1.4% 1.3%

Persons reporting two or more races, percent, 2000 22.2% 21.4%

White persons, not of Hispanic/Latino origin, percent, 2000 31.9% 22.9%

Persons of Hispanic or Latino origin, percent, 2000 (b) 7.8% 7.2%

General

Living in same house in 1995 and 2000', pct age 5+, 2000 55.8% 56.8%

Foreign born persons, percent, 2000 16.5% 17.5%

Language other than English spoken at home, pct age 5+, 2000 24.1% 26.6%

High school graduates, percent of persons age 25+, 2000 83.4% 84.6%

Bachelor's degree or higher, pct of persons age 25+, 2000 22.4% 26.2%

Persons with a disability, age 5+, 2000 23,820 199,819

Mean travel time to work (minutes), workers age 16+, 2000 21.7 26.1

Housing

Housing units, 2002 58,519 470,512

Homeownership rate, 2000 57.6% 56.5%

Housing units in multi-unit structures, percent, 2000 37.5% 39.4%

Median value of owner-occupied housing units, 2000 $249,900 $272,700

Households, 2000 43,507 403,240

Persons per household, 2000 2.91 2.92

Median household income, 1999 $49,489 $49,820

Per capita money income, 1999 $22,033 $21,525

Persons below poverty, percent, 1999 10.5% 10.7%

Business

Private nonfarm establishments with paid employees, 2001 3,955 30,175

Private nonfarm employment, 2001 54,155 441,856

Private nonfarm employment, percent change 2000-2001 3.6% 2.3%

Nonemployer establishments, 2000 10,960 73,810

Manufacturers shipments, 1997 ($1000) 259,608 3,192,532

Retail sales, 1997 ($1000) 1,359,298 11,317,752

Retail sales per capita, 1997 $11,410 $9,516

Minority-owned firms, percent of total, 1997 38.4% 57.7%

Women-owned firms, percent of total, 1997 24.1% 27.5%

Housing units authorized by building permits, 2002 1,184 5,902

Federal funds and grants, 2002 ($1000) 494,645 10,473,997

Geography

Land area, 2000 (square miles) 1,159 6,423

Persons per square mile, 2000 110.5 188.6

FIPS Code 9 15

Source: US Census Bureau State & County QuickFacts

Census Bureau Quick Facts, Maui County & State of Hawaii
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Economic Conditions and Outlook 

First Hawaiian Bank Economic Forecast  and 
reprinted here by permission: 

 “The economic report card for Maui continues to 
be an “A” on practically every major front again 
this year. But Eden does have few thorns, as is 
always the case when growth heats up in an 
island environment. The biggest one on Maui is 
concern over the price of housing.  
 
One wonders about the future of an economy in 
which those who make it run can’t afford to 
relocate or stay here. The median price of a 
single family home on Maui averaged $672,100 
over the first six months of 2005, up 25% from 
the same period in 2004. Such prices are now 
well beyond the reach of many who live and 
work on Maui, and the situation is especially 
painful for new entrants to the market and those 
considering relocation here. Even more, it 
extends well beyond working class families into 
the professional ranks. An economy cannot 
continue to function without many of these 
positions. 
 
There are some places on the Mainland where 
home prices even exceed those in Hawaii, and 
off-shore demand from these places is much of 
what feeds the run-up in prices here. Yet 
eventually affordability will bring the current real 
estate cycle to an end, hopefully with a soft 
landing. Hawaii is not the only place in the 
nation with a rising anxiety about a housing 
bubble, but it’s certainly one of them. 
 
Because Maui’s desirable real estate is so 
inextricably linked to Mainland demand and 
prices, the run-up here may ease only when 
other desirable but inflated pockets there cool 
also. 
 
Speculation, buying not for use or income but 
just to take advantage of expected higher prices 
in the future, contributes to a bubble that pops at 
some point. As with any sharp run-up in prices in 
any market, there comes a time when we begin 
to question the sustainability of the rise. We are 
beginning to ask that question with the housing 
market now in Hawaii. 
 

There is a lot of money out there from affluent 
baby boomers nearing retirement that has to be 
placed somewhere. And as any market emerges 
as a favorite – stocks, bonds, real estate, 
precious metals or whatever – there is often a 
tendency to overdo it. 
 
In the initial phases of overvaluation, we have 
suspicions, but also a long list of reasons why 
“this time it is different.” But if a market is 
overvalued, adjustment will eventually occur.  
Most of us remember the tech stock boom of the 
late 1900s, or the Hawaii real estate boom of the 
late 1980s that was fueled by Japan’s bubble.  
In real estate, downward corrections usually are 
not as sharp as in financial markets. But in the 
1990s, those who bought at the top of Hawaii’s 
previous real estate boom were punished, 
contributing to the worst decade of our modern 
economy. 
 
The fact that much of the demand for Hawaii 
real estate is now coming from the Mainland 
U.S. won’t save us. An adjustment there would 
almost surely have some sympathetic effect 
here.  And more and more national forecasters 
are pointing to an overpriced housing market. 
 
Almost no one is forecasting a national 
recession, but a drop in spending on homes 
almost always plays a role in a national 
downturn. Even the National Association of 
Realtors is predicting high single-digit drops in 
sales of existing and new homes, and housing 
starts, for 2006. Prices may not be far behind. 
 
On a related issue locally, water availability 
continues to be discussed as a constraint on 
Maui’s growth. This is curious since Oahu, with 
a lower topography that catches less rain, 
supports a much larger population. Water is a 
focal point of a healthy debate about the 
desirability of growth, but this is not the ultimate 
reason why growth can’t happen. Economics 
101 teaches that they only way to effectively 
bring down the now exorbitant home prices is to 
increase supply. 
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Maui Labor Market:  Even Tighter Than 
Statewide 

Maui has the same tight labor market that we 
see at the state level. Unemployment has fallen 
steadily in the last several years, as demand for 
labor in practically all sectors of the economy 
has risen. The local labor supply can’t meet the 
demand, and increasing costs of living 
(especially housing) keep a lid on in-migration. 
Maui’s heated economy has been creating jobs 
faster than the state, but the labor shortage is 
apparently here also. Through the first half of 
2005, job growth slowed to 2.6% after last year’s 
3.9% pace. 
 
Maui Tourism:  Yet Another Healthy Year 

Maui tourism has continued to be very healthy in 
2005 on all fronts – hotels, time share, rentals, 
activities, restaurants and retail. Total Maui 
island arrivals were up 2.7% through June. That 
is less than Oahu or the Big Island, but Maui has 
been closer to capacity. Hotel occupancies have 
been running well into the 80% range recently. 
 
In fact, hotel room inventory may be concern for 
Maui in coming years. Trends in the industry 
have been toward time share, but diversity is still 
important and Maui only has two possible new 
hotels that are even being talked about, neither 
of them imminent. Near term, the problem is 
going to be aggravated more by hotels going out 
for renovation. The Maui visitor industry this year 
repeated a mantra heard across all sectors – the 
difficulty of finding workers in the current labor 
market environment. 
 
The U.S. West, still the most important market, 
is holding up every well. This year through June 
saw a 2.4% gain over last year. Yet the U.S. 
East market has been becoming increasingly 
important to Maui, and marketing efforts have 
been concentrated more there recently. That 
market has emerged from weakness earlier this 
decade into very good growth, up 3.6% this year 
through June. 
 
Japanese visitors to Maui have been declining in 
recent years, but that is less important because 
their numbers are so small anyway. 
 

Maui Construction Remains Hot As Ever  

Strong external and local demand, continued 
low interest rates, and a strong economy 
continue to fuel Maui construction. Permit 
growth augurs that this will continue for a while; 
in 2004, 1,177 residential building permits were 
issued for 1,521 single- and multi-family housing 
units in Maui County. Big residential growth is 
expected in Central Maui, Kihei-Wailea, and 
West Maui. Demand remains high, and there is 
no such thing as excess inventory. Nowhere are 
labor constrains more apparent, with the acute 
demand for skilled construction trades. Some 
contractors now quote a year or two wait before 
they will even bid on a project, and they don’t 
see any slowdown in activity until 2007. 
 
Alexander & Baldwin:  Active in Kahului Area 

The recent fire at Alexander & Baldwin’s Kahului 
Shopping Center has triggered a major 
renovation. The new development is envisioned 
to be mixed use – small retail, commercial, as 
well as residential. Neighboring Maui Mall, also 
owned by A&B, will remain devoted to retail. 
Another large project on the A&B agenda is 
Phase 2 of the Maui Business Park in the 
Kahului area. This is a longer term project with 
absorption planned over a 12- to 18-year 
horizon. The 179-acres Phase 2 of the Park will 
nearly quadruple its size. Existing Phase 1, 
cover 69 acres, is nearly sold out. With Maui’s 
economic growth, there is a need for commercial 
and industrial space, especially near the airport 
and harbor. 
 
Ethanol Production Eyed By HC&S Sugar 
Plantation 

Also associated with A&B is Hawaii’s largest 
remaining sugar plantation, HC&S. Sugar 
production there will be down sometime this 
year and next – falling below 200,000 tons this 
year – due to earlier drought and fires set by 
vandals. One prospect is ethanol production to 
augment fossil fuels. HC&S is partnering with 
Maui Ethanol LLC to produce ethanol from 
molasses. The goal is to have permits and 
construction in 2005, with ethanol produced by 
2006. Another possibility is producing ethanol 
from biomass waste products, and HC&S is 
working with ClearFuels Technology on this 
project. HC&S states that it is capable of 
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producing enough ethanol to satisfy the state’s 
10% ethanol requirement for fuel across Maui.  
 
Expansion of Medical Center Well Under Way 
on Maui 

Expansion of Maui Memorial Medical Center – 
Maui’s only acute care hospital – is well 
underway. Maui’s overall and elderly population 
grew faster than any other county in the state in 
the 1990s; as baby-boomers age over the next 
20 years, expanded facilities like this can make 
Maui a more livable and self-sufficient place. 
 
Harbor Capacity:  A Concern On All Islands 

One hot topic on all of Hawaii’s major islands is 
harbor infrastructure. The urgency comes from 
the two 2,000-passenger, 1,000-crew Norwegian 
Cruise Lines ships that now operate on the inter-
island circuit, plus another one on the way. Also, 
plans for an inter-island Superferry now target 
2007 as the date for service to Maui and Kauai, 
with Big Island service to follow shortly 
thereafter. Despite environmental and traffic 
concerns, from an economic standpoint this 
Superferry would offer a competing mode of 
transportation for locals – especially with those 
families, tourists, autos, and perishable goods. 
Its contribution to our economy could be major. 
Kahului Harbor on Maui may present the biggest 
challenges statewide for accommodating these 
vessels, simply because it lacks pier space and 
room to expand.”   
 
Financial and economic observers remain 
optimistic of Maui's near-future outlook - 
however, there are indications that some 
cautious conservatism may be warranted with 
that positive optimism. As recognized in the First 
Hawaiian Bank's economic forecast, the success 
of Maui over recent years has spurred a number 
of drawbacks that will need increased attention 
going forward. Robust construction, 
development, and business growth has already 
been weighed by limitations of the labor supply, 
housing, and tourism growth.  
 
Furthermore, escalating home prices that in 
many ways benefited existing owners and 
investors have priced homes out of reach of 
local residents and first-time homebuyers. All 
segments of the economy have had to deal with 
increased values in real estate prices and 

potential increases in corresponding real 
property tax. There is a number of significant 
residential and commercial property 
developments pending which suggest that 
Maui's local economy could continue to be 
strong even as segments of the broader State 
and mainland economy hint of softness.   
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his section provides a broad overview of the 
revenues and expenditures included in the 

2006-2007 budget.  Information is presented for 
general, special revenue and enterprise funds.  
General funds are of particular importance to our 
residents as they provide for most basic 
services, such as police, fire and parks.  Special 
Revenue funds are restricted to specific uses.  
Enterprise funds are supported by fees charged 
for the services provided. 
 
The Fiscal Year 2007 budget, financed by all 
sources of funds, totals $542,213,272.  As 
shown in the pie chart below, the General Fund 
portion of $279,368,847 is approximately 52 
percent of the total. Special Revenue funds, 
such as Highway, Wastewater, Liquor Control, 
Bikeway, Solid Waste, and Grant Revenue 
funds, represent 37 percent and the Enterprise 
funds, which include Water Supply fund and Golf 
fund, make up 11 percent of the total. 
 
The Fiscal Year 2007 budget, financed by 
County funds, totals $467,521,004.  As shown in 
the pie chart on page 2-2, the General Fund 

portion of $279,368,847 is 60 percent of the 
total.  The Special Revenue funds total 
$125,861,250, which is 27 percent of the total.  
The Enterprise funds make up the balance of 
$62,290,907 or 13 percent of the total. 
 
In addition to presenting the budget by funding 
source, the budget also is described in terms of 
the major types of activities or expenditures 
funded.  It includes salaries, operating, and 
equipment expenses that provide for ongoing 
costs of delivering county services, debt service 
payments to retire outstanding bonds, employee 
benefits, and capital improvement projects. The 
pie charts on the following pages show the 
distribution of the total budget into these types of 
expenditures. 
 
A personnel summary is also being presented 
on the later part of this section.  The total 
equivalent personnel count funded by County 
funds for the Fiscal Year 2007 is 2,339.8, an 
increase of 87.9 or 4 percent as compared to the 
Fiscal Year 2006. 
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ALL COUNTY FUNDS SOURCES 
Total Expenditures by Category 
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Revenue and Expenditure Summary by Fund 

 

General Fund

Special 

Revenue 

Funds*

Enterprise 

Funds Total Funds

BEGINNING FUND BALANCE 17,967,888      7,407,128 5,132,821 30,507,837      

TRANSFERRED TO ESTIMATED REVENUES (17,967,888) (7,407,128) (5,132,821) (30,507,837)

ESTIMATED REVENUES

FROM TAXES, FEES AND ASSESSMENTS:

Real Property Taxes 200,030,372 0 0 200,030,372

Charges for Current Services 1,362,000 40,381,717 37,310,108 79,053,825

Transient Accomodations Tax 20,150,000 0 0 20,150,000

Public Service Company Tax 5,200,000 0 0 5,200,000

Licenses/Permits/Others 10,450,000 9,289,332 1,321,010 21,060,342

Fuel & Franchise Taxes 0 19,180,000 0 19,180,000

Special Assessments 1,855,000 1,200,000 8,870,000 11,925,000

Other Intergovernmental 90,000 19,050,000 0 19,140,000

FROM OTHER SOURCES

Interfund Transfers 22,263,587 8,198,073 1,256,968 31,718,628

Bond/Lapsed Bond 0 21,155,000 8,400,000 29,555,000

Carryover/Savings 17,967,888 7,407,128 5,132,821 30,507,837

TOTAL ESTIMATED REVENUES 279,368,847 125,861,250 62,290,907 467,521,004

EXPENDITURES AND OTHER USES

Culture and Recreation 23,552,071 0 1,900,879 25,452,950

General Government 131,636,678 0 0 131,636,678

Highways, Streets and Transportation 6,335,816 22,841,701 0 29,177,517

Legislative 5,464,553 0 0 5,464,553

Public Safety 61,602,430 0 0 61,602,430

Sanitation 0 51,262,681 0 51,262,681

Social Welfare 14,887,299 2,531,868 0 17,419,167

Water Supply 0 0 41,710,028 41,710,028

Capital Expenditures 35,890,000 49,225,000 18,680,000 103,795,000

Total Expenditures & Other Uses 279,368,847 125,861,250 62,290,907 467,521,004

ENDING FUND BALANCE 0 0 0 0

 

 

*Total amount for the Special Revenue funds does not include Grant Revenue fund.
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Fiscal Year 2007 Operating Expenditures Summary – County Funds 

Salaries Operations Equipment Total Budget*

Civil Defense 246,356 137,050 80,000 463,406             

Corporation Counsel 1,710,157 358,596 43,200 2,111,953          

Council Services 1,934,844 2,481,735 61,500 4,478,079          

County Clerk 638,124 337,550 10,800 986,474             

Finance 5,206,827 2,395,141 76,250 7,678,218          

Finance - Countywide* 0 86,867,315 0 86,867,315        

Fire 18,162,116 3,292,698 201,000 21,655,814        

Housing & Human Concerns 2,967,609 11,825,775 93,915 14,887,299        

Management 2,015,288 1,236,190 1,804,892 5,056,370          

Mayor 1,556,511 10,417,915 213,000 12,187,426        

Parks & Recreation 13,828,770 9,146,801 576,500 23,552,071        

Personnel Services 1,051,621 488,065 10,800 1,550,486          

Planning 2,825,216 1,937,520 199,850 4,962,586          

Police 28,931,071 5,331,042 960,650 35,222,763        

Prosecutors 3,602,313 590,134 68,000 4,260,447          

PW-General 4,534,383 6,577,461 110,480 11,222,324        

Transportation-General 363,482 5,972,334 0 6,335,816          

Total General Fund 89,574,688        149,393,322     4,510,837         243,478,847      

Liquor Control 1,210,596 1,279,411 41,861 2,531,868          

PW-Highways 6,511,209 11,422,342 1,274,550 19,208,101        

PW-Wastewater 5,144,493 25,839,678 422,400 31,406,571        

PW-Solid Waste 3,637,894 15,813,216 405,000 19,856,110        

Transportation-Highways 0 3,633,600 0 3,633,600          

Total Special Revenue Funds 16,504,192        57,988,247       2,143,811         76,636,250        

Waiehu Golf Course 772,078 1,117,801 11,000 1,900,879          

Water Supply 10,485,172 30,895,556 329,300 41,710,028        

Total Enterprise Funds 11,257,250        32,013,357       340,300            43,610,907        

117,336,130      239,394,926     6,994,948         363,726,004      

Department

Total All Funds

 

Total amount does not include budget for the Capital Improvement Program and Grant Revenue. 

*The budget for the Countywide Costs includes insurance, debt service payments, interdepartmental transfers and 
unreimbursed employee benefits.
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 Personnel Summary Three-Year Comparison by Fund – County Funds 
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Personnel Summary by Functional Area – 
County Funds 
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Personnel Summary by Functional Area 

COUNTY GRANT TOTAL 

PERSONNEL PERSONNEL PERSONNEL

Culture and Recreation:

Parks & Recreation 405.3 0.0 405.3

Waiehu Golf Course 21.8 0.0 21.8
Total Culture and Recreation 427.1 0.0 427.1

General Government:

Mayor** 0.0 0.0 0.0

Management 43.0 0.0 43.0

Corporation Counsel 26.8 0.0 26.8

Finance 124.8 14.0 138.8

Personnel 18.0 0.0 18.0

Planning 56.0 6.0 62.0

PW-General* 100.2 0.0 100.2
Total General Government 368.8 20.0 388.8

Highways & Streets:

PW-Highways 165.0 0.0 165.0

Transportation 7.0 0.0 7.0
Total Highways & Streets 172.0 0.0 172.0

Legislative:

Council Services** 0.0 0.0 0.0

County Clerk** 0.0 0.0 0.0
Total Legislative 0.0 0.0 0.0

Public Safety:
Police 508.9 13.0 521.9

Fire 294.0 0.0 294.0

Civil Defense 6.0 3.0 9.0

Prosecuting Attorney 60.9 14.0 74.9
Total Public Safety 869.8 30.0 899.8

Sanitation:

PW-Solid Waste 83.6 2.4 86.0

PW-Wastewater 107.3 0.0 107.3
Total Sanitation 190.9 2.4 193.3

Social Welfare

Housing & Human Concerns 77.0 52.6 129.6

Liquor Control 23.0 0.0 23.0
Total Social Welfare 100.0 52.6 152.6

Water Supply:

Water Supply 211.2 0.0 211.2
Total Water Supply 211.2 0.0 211.2

TOTAL EQUIVALENT PERSONNEL 2,339.8              105.0            2,444.8         

* Includes equivalent personnel from the Building Permit Revolving Fund.

** The Office of the Mayor, Council Services, and County Clerk do not report equivalent personnel.

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.

FUNCTIONAL AREA
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ounty of Maui budget and financial policies 
are governed by Hawaii state law, the Maui 

County Code, Article 9 of the Revised Charter of 
the County of Maui (1983) and generally 
accepted accounting standards. These laws and 
standards set budget calendar dates, provide for 
budget control, describe ways to amend the 
budget after adoption, and identify appropriate 
methods for budgeting, accounting and 
reporting. 

BUDGETARY PROCESS 

The fiscal year begins on the first day of July 
and ends on the thirtieth day of June. Each year 
eight budget hearings are conducted throughout 
the community from September through October 
to gain community input. These meetings are 
held in the evening at various locations in each 
community district. 

In the months following the public meetings, 
County departments review program priorities 
and submit their proposed program budget to 
the mayor. The Budget Office, under the 
Mayor’s Office administration, is responsible for 
reviewing, analyzing, and coordinating the entire 
departmental budgetary requests, and 
presenting these requests to the mayor and his 
budget team for final decisions. The mayor’s 
budget proposal is submitted to the County 

Council on or before the fifteenth day of March 
before the ensuing fiscal year begins. The 
mayor must submit an operating budget, 
including an executive operating budget and a 
legislative operating budget, a capital 
improvement program and an accompanying 
message. 

A public hearing must be held by the County 
Council on the proposed budget and capital 
program no sooner than the first day of April and 
no later than the thirtieth day of April of the year 
of submission. At this hearing, all persons 
interested will have an opportunity to be heard. 
At least two weeks before the hearing, the 
County Council must publish – in a newspaper 
of general circulation in the County – general 
summaries of the budget and capital program 
and a notice setting out the time and place for 
public hearing. 

After the public hearing, the County Council may 
pass the budget with or without an amendment.  
If amending, it may add new items or increase 
items in the budget.  It may decrease or delete 
items, except for appropriations required by law 
and appropriations to pay any indebtedness.  In 
all cases, the estimated revenues, proposed 
expenditures and total appropriations for the 
ensuing fiscal year must be equal in amount.

BUDGET PROCESS CALENDAR  

C 
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The Council must pass the budget on or before 
the thirty-first day of May of the fiscal year 
currently ending.  If it fails to do so, the budget 
submitted by the mayor will be deemed enacted 
as the budget for the ensuing fiscal year.  The 
budget is controlled by a budget ordinance and 
a capital program ordinance. The enacted 
budget will be in effect on and after the first day 
of the fiscal year to which it applies. By virtue of 
the adoption of the budget, the several amounts 
listed in the budget column entitled 
“Appropriations” must be appropriated to the 
specified departments and programs. 

BUDGET PLANNING 

The County of Maui’s long range planning 
decisions are based on the community plan for 
each district of the County. In addition, 
comprehensive mission statements for each 
department and for the County as a whole are 
developed to clarify the purpose and focus of the 
County’s executive departments. These 
statements aid in overall policy and decision 
making.  

The Countywide mission statement forms the 
foundation for the County’s management plan. 
Departmental missions are further defined by 
goals specific to each department’s function. 
Goals are broad statements of intent linked to 
the accomplishments of the department’s 
mission. The Countywide and departmental 
missions and goals guide the operating and 
capital expenditures of the budget. They 
become the foundation that establishes 
priorities, strategies and plans. 

Short-term planning is set by objectives.  
Objectives state the specific contributions each 
department will make toward the 
accomplishments of its mission and goals for the 
current year. Programs and objectives are 
reviewed and updated yearly in response to 
changing community needs and availability of 
resources. 

A BALANCED BUDGET IS REQUIRED 

As required by Charter, the mayor must submit 
and the County Council must adopt a balanced 
budget by purpose of public expenditures. The 

County defines a balanced budget as “the total 
estimated revenues (from taxes, fees and 
assessments, and other sources) shall equal the 
total appropriations (operating and capital 
expenditures).”   

AMENDING THE BUDGET 

The adopted budget may be amended at any 
time within a fiscal year. The mayor may 
propose to amend the budget for that year as 
follows: 

Supplemental Transfer 
A supplemental appropriation may be submitted 
up to the amount of the additional certified 
revenues.  The mayor must certify that there are 
available for appropriation: (a) revenues 
received from sources not anticipated in the 
budget for that year, or (b) revenues received 
from anticipated sources but in excess of the 
budget estimates, or (c) estimated revenue to be 
reimbursed by federal or state agencies to the 
County. 

Reduction of Appropriation 
If it appears probable that the revenues 
available will be insufficient to meet the amount 
appropriated, a bill must be passed to reduce 
one or more appropriations; but no appropriation 
to pay any indebtedness may be reduced, and 
no appropriation may be reduced by more than 
the amount of the unencumbered balance or 
below any amount required by law to be 
appropriated. 

Transfer of Appropriation 
Unencumbered appropriation balance may be 
transferred within a department or from one 
department to another by ordinance. No transfer 
will be made from an appropriation to pay any 
indebtedness, and no appropriation may be 
reduced below any amount required by law to be 
appropriated. 

Permission to Exceed Budget 
An emergency appropriation may be passed in 
cases of public emergency threatening life, 
health or property. If there are no available 
unappropriated revenues, the County may 
authorize the issuance of emergency notes, 
which must be paid not later than the last day of 
the fiscal year next succeeding in which the 
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appropriation was made. The total of emergency 
appropriations in any fiscal year must not 
exceed one percent (1%) of the total operating 
appropriations (excluding the debt service) 
made in the operating budget for that year. 

FINANCIAL REPORTING POLICY 

Audit of Accounts 
Within six months after the beginning of each 
fiscal year, the County Council shall provide for 
an independent audit of the accounts and other 
evidences of financial transactions of the County 
and of all operations for which the County is 
responsible.  

Budget Implementation Reports 
A budget implementation report must be 
transmitted by each County agency/department 
within thirty days after the end of each quarter of 
the fiscal year. The implementation report must 
include: a report of each position vacant for 
ninety days or more as of the end of the report 
period; a status report of each 
agency/department’s program objectives and 
performance measures; and a status report of all 
active capital improvement projects. 

Surplus and Reserves 
Any unappropriated surplus and any 
unencumbered balances of any appropriations 
in any fund at the end of any fiscal year will be 
available for appropriation for the succeeding 
fiscal year or years. All or a portion of the 
surplus may be transferred to any emergency 
fund or to a capital improvement reserve fund. 
No amounts transferred into an emergency 
reserve fund or a capital improvement reserve 
fund must be deducted from amounts to be 
raised by taxes for ensuing years. 

FUND BALANCE POLICY 

The County of Maui shall strive to maintain 
certain fund balances at 5% - 15% of General 
Fund Revenues to provide financial stability to 
County operations. These funds consist of the 
Unreserved General Fund Balance and 
Emergency Fund Balance; which will provide a 
prudent level of financial resources to protect 
against the need to reduce service levels or 

raise taxes and fees due to temporary revenue 
shortfalls or unpredicted one-time expenditures. 

The Emergency Fund was initially established in 
Fiscal Year 2005 with a $4 million appropriation 
from the General Fund for the purposes of 
funding a public emergency threatening life, 
health, property or the economic viability of the 
County. The Emergency Fund Balance does not 
lapse and can be appropriated by County 
Council through an ordinance. 

CAPITAL BUDGET POLICY 

Capital budgets are proposed for the ensuing 
fiscal year and for the five years succeeding the 
ensuing fiscal year. The capital budget includes 
the estimated cost of each improvement and the 
proposed method of financing it. Each capital 
improvement project shall include a forecast of 
the effect the project will have on future year’s 
operating budgets in terms of staffing and 
maintenance costs. The capital program is 
reviewed by the Department of Planning to 
ensure coordination with the County’s 
community plans. 

BUDGETARY BASIS AND CONTROL 

Formal budgetary integration is employed as a 
management control device during the year.  
The County of Maui’s budget is adopted on a 
modified accrual basis consistent with Generally 
Accepted Accounting Principles (GAAP), except 
that encumbrances are treated as budgeted 
expenditures in the year commitments are 
made. Accordingly, the actual expenditures on a 
non-GAAP budgetary basis presented in the 
fund financial statements represent the current 
year’s expenditures as recorded on the modified 
accrual basis, plus encumbrances at the year-
end, less expenditure related to amounts 
encumbered in the prior year.   

With the modified accrual basis of accounting, 
revenues are recognized when they become 
available and measurable and expenditures as 
they are made. By contrast, the government-
wide and proprietary fund type financial 
statements in the Comprehensive Annual 
Financial Report (CAFR) must be recorded on a 
full accrual basis. Under this method, revenues 
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are recognized when earned and expenses are 
recognized when goods or services have been 
received or a liability has been incurred. 

Budgets are monitored at varying levels of 
classification detail. However, expenditures 
cannot exceed total appropriations at the 
department level for budgeted funds.  

The budget is controlled at the following levels: 

� Departments are authorized to transfer 
amounts between the salaries and 
wages, operating expenditures and 
equipment within the same program. 

� County Council must authorize any 
transfer of any appropriations from one 
program to another. 

� County Council must authorize all budget 
amendments that alter the total 

appropriations of a particular program or 
line-item. 

By Charter provision, every appropriation, 
except an appropriation for capital improvement, 
lapses at the close of the fiscal year unless it is 
expended or encumbered by a written contract.   
Appropriations for capital improvements lapse 
six months after the close of the fiscal year to 
the extent that they have not been expended or 
encumbered by a written contract. 

BUDGETARY FUND STRUCTURE 

The budget presented is categorized in two 
broad fund groups: Governmental and 
Proprietary.  

All planned uses for these fund types are subject 
to appropriation in the annual budget.  Fiduciary 
funds, which are described later in this section, 
are not included in the annual budget.   

Overview of Fund Types 
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GOVERNMENTAL FUNDS 

Governmental funds are those through which 
most governmental functions of the County are 
financed. This   fund    is   accounted for using a 
current financial resources measurement focus.  
The primary revenue sources, which have been 
treated as susceptible to accrual by the County, 
are real property taxes, fuel and franchise taxes, 
rents and concessions, sewer charges, landfill 
usage charges, grants and interest from 
investments. 

The following is a brief summary of the County’s 
governmental funds, by fund types: General and 
Special Revenue funds. 

General Fund - The general fund is the largest 
of the County’s funds.  It accounts for all 
financial resources except those required to be 
accounted for in another fund. These revenues 
come from four major sources: Real Property 
Taxes, Transient Accommodation Taxes (TAT), 
Public Service Company Taxes, 
Intergovernmental revenue and other revenues.  
General funds are used to provide the most 
basic of County services: police, fire, parks, 
culture, economic development, and general 
government. 

Special Revenue Fund - The special 
revenue fund was established to account 
for the proceeds of specific revenue 
sources that are legally restricted to 
expenditures for specified purposes. The 
following is a brief summary of the 
County’s special revenue fund. 

Highway Fund – The highway fund 
was established to deposit fuel taxes, 
public utility franchise taxes and motor 
vehicle weight taxes. These revenues 
are used to account for acquisition, 
design, construction, improvement, 
repair and maintenance of County 
highways, streets, street lights, storm 
drains and bridges.  Revenues are also 
used for purposes and functions 
connected with mass transit. 

Wastewater Fund – The wastewater 
fund was established to receive all 
revenue derived from the monthly 
sewer charges, assessments and 

service charges for pumping of 
cesspools, septic tanks, etc.  Revenue 
is expended for the repair, operation, 
and maintenance of the wastewater 
facilities/sewer systems, including debt 
service. 

Grant Fund – The grant fund is legally 
restricted to expenditures for specific 
purposes and provides a cost sharing 
alternative for programs and projects.  
The major programs for this fund 
include Community Development Block 
Grant funds, Section 8 Rental Subsidy 
Program, other public housing funds, 
human services funds and various 
other smaller grant allocations. 
Although this fund is not part of the 
appropriation, the County recognizes 
the amount of resources that this fund 
provides. As such, a separate section 
is presented in this budget document. 

Liquor Control Fund – The liquor 
control fund receives revenue from all 
liquor license fees. Fund revenues are 
expended for the operation and 
administration of the Liquor Control 
Commission, Liquor Control 
Adjudication Board, and the 
Department of Liquor Control. 

Bikeway Fund – The bikeway fund 
was established to collect revenue from 
bicycle licenses. The revenue is 
expended for bikeway construction and 
maintenance. 

Solid Waste Fund – The solid waste 
fund was established to receive all 
refuse collection fees and landfill 
disposal charges. The fund is used for 
the operation and maintenance of the 
County’s collections and disposal 
program as well as for diversion 
programs such as resource recovery 
and recycling programs. 

Debt Service Fund - The debt service 
fund accounts for the accumulation of 
resources for, and the payment of, general 
long-term principal and interest.  This fund 
is primarily use for capital projects.  The 
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County’s allocation of this fund is reflected 
on the specific funds responsible for 
paying the debt.  

PROPRIETARY FUND 

The proprietary funds are accounted for using 
the “economic resources” measurement focus 
and the accrual basis of accounting.  Operating 
revenue in the proprietary funds are those 
revenues that are generated from the primary 
operations of the fund.  The enterprise fund is 
the only existing County fund classified as the 
proprietary fund. 

Enterprise Fund - The County’s 
enterprise fund was established to report 
any activity for which a fee is charged to 
external users such as water and golf. 

Water Supply Fund – The water 
supply fund was established to receive 
revenue for water source collected by 
the Department of Water Supply.  The 
department was created to develop 
adequate water sources, storage and 
transmission for both urban and 
agricultural uses for the County. The 
revenue is expended for the operation, 
maintenance and capital improvements 
of the Department of Water Supply. 

Golf Fund – The golf fund was 
established to account for the proceeds 
of playing fees and for fees from golf 
course concessions (restaurant and 
pro shop). The revenue is expended 
for the operation, maintenance, and 
capital improvements of the Waiehu 
Golf Course. 

FIDUCIARY FUND 

Fiduciary funds account for money received, 
held and disbursed in a trustee capacity, or as 
an agent for individuals, other governmental 
units, and other funds. The County’s fiduciary 
funds represent Agency Funds, which are 
custodial in nature (assets equal liabilities) and 
do not involve measurement of results or 
operations. The Agency funds are accounted for 
under the accrual basis of accounting. Fiduciary 
funds of the County include the following. 

Agency Fund – The agency fund is used 
to account for other monies collected in an 
agency capacity. 

The fiduciary funds are not included in the 
annual budget. Also, reserves and expenditures 
for fiduciary funds are not presented in the 
CAFR. However, the year-end balances held in 
fiduciary funds are provided in the CAFR. 
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ebt management policy is a written 
guideline about the amount and type of debt 

issued by a state or local government, the 
issuance process, and the management of a 
debt portfolio. A debt management policy 
improves the quality of decisions, provides 
justification for the structure of debt issuance, 
identifies policy goals, and demonstrates a 
commitment to long-term financial planning, 
including a multi-year capital plan.  Adherence to 
a debt management policy signals to rating 
agencies and the capital markets that a 
government is well managed and should meet 
its obligations in a timely manner. 

GENERAL INTENT OF DEBT POLICY 

Debt is only to be incurred when necessary.  
The County will confine long-term borrowing to 
capital assets or equipment that cannot be 
financed from current financial resources. In an 
effort to conserve debt capacity, the County 
shall borrow only when necessary and utilize 
pay-as-you go financing to the extent possible. 
Debt is not to be used for operational needs. 

Debt financing may include general obligation 
bonds, revenue bonds, lease/purchase 
agreements, special obligation bonds, or any 
other financing instrument allowed under the 
Hawaii statutes. The County will seek to utilize 
the least costly/most appropriate form of 
financing for its capital project needs. 

When practical, the County will develop, 
authorize and issue revenue, special fee, or 
other self-supporting debt instruments instead of 
general obligation bonds. 

DEBT LIMIT 

Statutory:  The creation of general debt by the 
counties in the state is governed by the 
Constitution of the state, the applicable 
provisions of the Hawaii Revised Statutes (HRS) 
and, in the case of the County, by the County 
Charter.  Chapter 47, HRS, is the general law for 
the issuance of general obligation bonds of the 
counties, and sets forth the provisions relating to 
the issuance and sale of general obligation 
bonds, inclusive of details such as method of 
authorization, maximum maturities, maximum 
interest rates, denominations, method of sale, 

form and execution of such bonds, prior 
redemptions, refunding, and other matters. 

Financial limits:  In addition to statutory limits, 
the County will use an objective, analytical 
approach to determine the amount of debt to be 
considered for authorization and issuance 
through the use of key debt ratios.  This process 
involves the comparison of generally accepted 
standards of affordability to current County 
values. 

Ratio of Annual Debt Service to General Fund 
Expenditures should not exceed 12%. 

� Ratio of Net Bonded Debt to Assessed 
Property Value shall not exceed 15% in 
accordance with state law. 

� Net Bonded Debt Per Capita should not 
exceed $2,500 per capita. 

� Debt Service Coverage Ratio for the 
water supply fund should be between 
1.15% and 1.25%. 

DEBT STRUCTURING PRACTICES 

The Constitution of the state provides that all 
general obligation bonds shall be in serial form 
maturing in substantially equal installments of 
principal, or maturing in substantially equal 
installments of both principal and interest.  The 
first installment of principal must mature not later 
than five years from the date of issue of such 
series, and the last installment must mature not 
later than twenty-five years from the date of 
such issue; except that the last installment on 
general obligation bonds sold to the federal 
government, on reimbursable general obligation 
bonds, and on bonds constituting instruments of 
indebtedness under which a county incurs a 
contingent liability such as guarantor, must 
mature not later than thirty-five years from the 
date of issue of such bonds. 

The time of the sale will be determined based on 
legal requirements, existing cash balances from 
previous financings, acquisition and construction 
cash draw down requirements, and expectations 
of needs for new projects to be funded by the 
financing. 

DEBT ISSUANCE PRACTICES 

Method of Sale: The County shall select a 
method of sale that shall maximize the financial 

D 
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benefit to the County. Such sales can be 
competitive or negotiated unless otherwise 
limited by state law, depending upon the project 
and market conditions. The selected method of 
sale shall be the option which is expected to 
result in the lowest cost and most favorable 
terms given the financial structure used, market 
conditions and prior experience. 

Refunding of Outstanding Debt:  The County will 
monitor the municipal bond market for 
opportunities to obtain interest savings by 
refunding or advance refunding outstanding 
debt.  The estimation of net present value 
savings should be, at a minimum, in the range of 
2.5 – 3% of the refunded maturities before a 
refunding process begins. 

Selection and Use of Professional Service 
Providers:   The County will provide a solicitation 
and selection process for securing all 
professional services required in connection with 
any debt issues.  This selection will be done on 
an issue-by-issue basis, will focus on the 
particular experience and expertise necessary 
for that issue, and will be made in order to 
secure such services at competitive prices to the 
County. 

Use of Bond Ratings and Credit Enhancement:   
The County shall strive to maintain good 
communications with bond rating agencies to 
ensure complete and clear understanding of the 
credit worthiness of the County and will follow a 
policy of full disclosure on every financial report 
and offering statement. 

Undesignated Fund Balance – The County shall 
strive to maintain undesignated balance in the 
general fund at a level sufficient to meet its 
budgeted goals, to be determined annually.  The 
amount of undesignated fund balance 
maintained during each fiscal year should not be 
less than five percent (5%) of budgeted general 
fund operating expenditures that fiscal year.  

To the extent that the undesignated fund 
balance exceeds the budgeted goals, the 
County could consider drawing upon the 
balance to fund major equipment purchases or 
one time expenses on a pay-as-you-go-basis. 

DEBT MANAGEMENT PRACTICES 

Investment of Bond Proceeds – The County will 
invest bond proceeds in accordance with the 
Hawaii Revised Statutes (46-50).  Funds will be 
invested in instruments that will provide liquidity 
required to meet the cash flow needs of each 
project funded. 

Arbitrage Rebate and Secondary Market 
Disclosure Requirement – The County will 
comply with all arbitrage rebate requirements as 
established by the Internal Revenue Service and 
all secondary market disclosure requirements 
established by the Securities and Exchange 
Commission.  Arbitrage will be calculated at the 
end of each fiscal year and interest earned on 
investment of bond or installment purchase 
proceeds will be reserved for any penalties due. 

Reporting, Monitoring, and Assessment of Policy 
Implementation – The Director of Finance is 
responsible for the administration and issuance 
of debt including the completion of specific tasks 
and responsibilities included in this policy. 

The Department of Finance, Treasury Division 
will prepare and release an Annual Debt Report 
no later than May 31 of each year.  Such report 
will pertain to the prior fiscal year, and will 
including the following elements: 

� Calculations of the appropriate ratios and 
measurements necessary to evaluate 
and compare the County’s credit with 
acceptable municipal rating agency 
standards as management shall deem 
appropriate; 

� Information related to any significant 
events affecting outstanding debt; 

� An evaluation of savings related to any 
refinancing activity; 

� A summary of any changes in federal or 
state laws affecting the County’s debt 
program; and 

� A summary statement as to the overall 
status of the County’s debt obligations 
and debt management activities. 
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DEBT ADMINISTRATION 

As of June 30, 2005, the County of Maui, 
including the Department of Water Supply 
(DWS), had seventeen (17) general obligation 
bond issues, one (1) note payable, along with 
eleven (11) State Revolving Fund (SRF) loans 
outstanding totaling $272.1 million. 

Total debt service for these issues over the next 
twenty (20) years amounts to $363.5 million. 

During the 2004-05 fiscal year, $59.3 million in 
general obligation bonds were issued, which 
included refunding bonds of $38.3 million. 

Outstanding

Date of Issue Original Issue Principal County DWS

General Obligation Bonds

September 1, 1982 $ 1,500,000 $ 781,500 $ 781,500 $ 0

DWS - December 15, 1993 27,940,000 11,965,000 0 11,965,000

May 1, 1998 20,700,000 12,190,000 12,190,000 0

May 1, 1998 4,255,000 2,860,000 2,860,000 0

DWS - August 1, 1998 3,230,000 825,000 0 825,000

May 15, 2001 23,485,000 20,095,000 20,095,000 0

September 1, 2001 29,880,000 24,435,000 24,435,000 0

May 1, 2002 25,000,000 24,050,000 24,050,000 0

September 1, 2002 13,550,000 11,450,000 11,450,000 0

September 1, 2002 12,402,689 11,517,960 11,517,960 0

DWS - September 1, 2002 312,311 212,040 0 212,040

June 1, 2003 38,489,858 31,802,189 31,802,189 0

DWS - September 1, 2003 2,635,142 1,927,811 0 1,927,811

March 13, 2004 15,165,000 14,235,000 14,235,000 0

DWS - March 13, 2004 7,945,000 7,945,000 0 7,945,000

Janauary 2005 50,485,000 50,485,000 50,485,000 0

DWS - 2005 8,815,000 8,815,000 0 8,815,000

235,591,500 203,901,649 31,689,851

State Revolving Fund Loans

92SRF LAH DES 54-04 200,029 200,029 0

93SRF WAI/KAH 52-14 2,465,609 2,465,609 0

95SRF LAH CON 54-05 3,711,323 3,711,323 0

96SRF LAH P#3 54-07 1,657,511 1,657,511 0

96SRF KIH IIB 77-06 5,697,096 5,697,096 0

96SRF KIH RCD 77-09 2,276,973 2,276,973 0

98SRF LAH P17 54-17 432,810 432,810 0

01SRF KUHUA C 54-14 1,435,555 1,435,555 0

02SRF LAH SLD 54-20 1,140,838 1,140,838 0

03SRF WK MOD II 52-16 10,536,460 10,536,460 0

SRF DW213-0001 6,076,201 0 6,076,201

35,630,405 29,554,204 6,076,201

Other Note Payable
Note Payable to Municipal Services 

Group, Inc. 861,485 0 861,485

$ 272,083,390 $ 233,455,853 $ 38,627,537
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LEGAL DEBT MARGIN AS OF JUNE 30, 2005 

As stated in the earlier part of this section, the 
Constitution of the State of Hawaii sets the debt 
limit of the County at 15% of the net taxable 
assessed valuation of real property in the 

County of Maui.  The assessment roll for the 
fiscal year ended June 30, 2005 was at $22.8 
billion giving the County a legal debt margin of 
approximately $3.2 billion. 

  

Fiscal Year County DWS Combined

Ending Principal Interest Total Principal Interest Total Total

2006 17,041,713$      10,302,248$      27,343,961$      4,030,356$     1,720,850$     5,751,206$     33,095,167$      

2007 17,744,621 9,434,171 27,178,792 3,938,855       1,463,123       5,401,978       32,580,770

2008 18,067,774 8,729,502 26,797,276 4,968,885       1,242,799       6,211,684       33,008,960

2009 18,315,435 8,024,844 26,340,279 5,492,246       1,021,728       6,513,974       32,854,253

2010 17,549,823 7,335,030 24,884,853 5,433,536       767,278          6,200,814       31,085,667

2011 18,266,942 6,594,170 24,861,112 2,829,738       591,387          3,421,125       28,282,237

2012 15,449,312 5,856,438 21,305,750 2,915,941       493,003          3,408,944       24,714,694

2013 16,083,351 5,207,618 21,290,969 1,267,518       414,772          1,682,290       22,973,259

2014 13,855,912 4,483,519 18,339,431 1,303,926       365,013          1,668,939       20,008,370

2015 12,571,492 3,877,021 16,448,513 1,355,522       300,585          1,656,107       18,104,620

2016 11,791,922 3,282,162 15,074,084 1,407,172       233,638          1,640,810       16,714,894

2017 11,431,754 2,701,014 14,132,768 1,449,066       175,620          1,624,686       15,757,454

2018 11,865,280 2,142,006 14,007,286 1,510,934       104,015          1,614,949       15,622,235

2019 8,442,364 1,588,677 10,031,041 457,950          29,286            487,236          10,518,277

2020 7,859,665 1,167,505 9,027,170 265,892          6,398              272,290          9,299,460

2021 6,791,075 794,429 7,585,504 0 0 0 7,585,504

2022 5,153,718 468,701 5,622,419 0 0 0 5,622,419

2023 1,893,699 246,722 2,140,421 0 0 0 2,140,421

2024 1,600,000 164,000 1,764,000 0 0 0 1,764,000

2025 1,680,000 84,000 1,764,000 0 0 0 1,764,000

TOTAL 233,455,852$    82,483,777$      315,939,629$    38,627,537$   8,929,495$     47,557,032$   363,496,661$    

Schedule of Debt Service Requirements to Maturity for General Long-term Debt at June 30, 2005:
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Major Revenue Sources

 
he total estimated revenues from County 
funds for Fiscal Year 2007 is $467.5 million, 

a 20% increase from Fiscal Year 2006.  Total 
estimated revenues from county funds are used 
to provide the funds for government operations 
and capital improvement projects.   
 
The major sources of operating revenue for the 
County of Maui are: Taxes, which include Real 
Property Tax, Transient Accommodation Tax, 
Public Service Tax, Fuel Tax, Franchise Tax and 
Weight Tax, and charges for services for sewer 
and cesspool rates, landfill disposal, refuse 
collection and water service fees. 
 
The estimated revenues from these sources are 
collected by the General Fund, Highway Fund, 
Wastewater Fund, Solid Waste Fund and Water 
Supply Fund. 
 
The charts presented in this section reflect 
actual and budgeted revenue for the last ten 
years.  The budgeted revenue and mid-year 
revised estimate, as of December 31, 2005, are 
reflected as Fiscal Year 2006.  Estimated 
revenue for the proposed budget is shown as 
Fiscal Year 2007. 
 
GENERAL FUND 

The estimated 2007 revenues for the General 
Fund are $279.4 million, which comprise 
approximately 60% of total County funds 
estimated revenues.  The General Fund 
estimated revenues consist of the following 
major revenue sources: Real Property Tax, 
Transient Accommodation Tax, and Public 
Service Tax.  
 
Real Property Tax 

Real property tax revenue is the most significant 
revenue source for the county and is the largest 
revenue component of the General Fund.  The 
real property tax is based on projected 
valuations of real property with different tax rates 
for various classifications of property.   
 
 

The estimated real property tax for Fiscal Year 
2007 was based on the projected valuation of 
real property at $37.2 billion.  Changes in the tax 
rates as proposed in this budget include the 
following: a 38.9% decrease in the homeowner 
classification, an 11.2% decrease in each of the 
classifications for improved residential and 
apartment dwellings, and a range of decreases 
for other property classifications. 
 
The estimated revenue from real property taxes 
is $200 million, which represents 71.6% of all 
General Fund revenues, and 42.8% of the 
county’s revenues.  The Fiscal Year 2007 
estimated revenues reflect an increase of $38.3 
million over Fiscal Year 2006 Budget of $161.7 
million.  The increase in real property tax 
revenue is the result of continued increases in 
real property sales prices, which directly impact 
the real property valuations. 
  
The revenue estimate is also adjusted for the 
Circuit Breaker Tax Credit Program.  This 
program, which limits a homeowner’s real 
property tax bill to 3% of their adjusted gross 
income, reduces anticipated revenue by $1.3 
million in Fiscal Year 2007. 

 

Transient Accommodations Tax 

Effective January 1, 1999, the 7.25% transient 
accommodations tax (hotel room tax) collected 
by the State of Hawaii, is distributed as follows:  
1) 55.2% of the revenue is deposited into the 
state’s convention center capital and operations 
special fund; 2) of the remaining revenues, 
44.8% is distributed to the counties, of which the 
County of Maui receives 22.8%. 
 
The estimated revenues for Fiscal Year 2007 of 
$20.2 million represent 7.2% of all General Fund 
revenues, and 4.3% of the entire county’s 
revenue.  
 
Estimated revenues for Fiscal Year 2007 reflect 
an increase of $1.3 million over the Fiscal Year 
2006 Budget of $18.9 million, a 7.0% increase.   

T 
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Real Property Tax
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FY 2006 Budget : 161,701,061$    

FY 2006 Est im at e: 162,221,101$    

FY 2007 Proposed  Budget : 200,030,372$     
 

 
The tourism industry in the County of Maui is 
continuously growing.  Total Maui Island arrivals 
during 2005 were up 2.7% through June with 
hotel occupancies running into   the   80%  
 
 

 
range, which contributed significantly to the 
increasing revenue collections for this tax.  
However, the tourism industry is a volatile 
industry, so caution was exercised in estimating 
future revenues. 
 

Transient Accommodations Tax
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FY 2006 Budget : 18,840,000$       

FY 2006 Est im at e: 21,190,000$       

FY 2007 Proposed  Budget : 20,150,000$       

 
Public Service Company Tax 

Included in the taxes category for the General 
Fund is the Public Service Company tax.  This 
tax, which is levied against public utilities 
provides for a tax of 1.885% of the gross income 
in lieu of real property tax.   Collections of the 
Public Service Company tax started in the Fiscal 
Year 2002.   

 

The estimated revenue for Fiscal Year 2007 of 
$5.2 million is a 13% increase over the Fiscal 
Year 2006 Budget. 
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Public Service Company Tax
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FY 2006 Budget : 4,600,000$         

FY 2006 Est im at e: 4,700,000$         

FY 2007 Proposed  Budget : 5,200,000$          
 
HIGHWAY FUND 

The estimated revenue for the Highway Fund for 
Fiscal Year 2007 is $41.3 million, which 
represents 9% of the total county estimated 
revenues.  The fuel, franchise and weight taxes 
are the major revenue sources for this fund. 
 

Fuel Tax 

The estimated revenues of $12.0 million 
represent 29.1% of all Highway Fund revenue 
and 2.6% of the estimated revenues for the 
County. Fuel tax is based on the number of 
gallons of fuel purchased.  As the cost of 
gasoline increases, potentially the volume of 
gasoline purchases may decline and that may 
result in less fuel tax collections. 

  
 

Franchise Tax 

The Franchise Tax is collected from a tax on 
2.5% of annual gross receipts from electric light 
and power companies operating as public 
utilities in the County of Maui. 

 
Fluctuations of Franchise Tax collections may 
be due to the increased cost of fuel. 
 

The estimated revenue for Fiscal Year 2007 of 
$7.1 million is an increase of $1.1 million, or 
17.6% higher than the Fiscal Year 2006 Budget.  
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FY 2006 Budget: 13,009,142$       

FY 2006 Estimate: 12,080,000$       

FY 2007 Proposed Budget: 12,080,000$       
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Franchise Tax
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FY 2006 Budget: 6,039,000$         

FY 2006 Estimate: 7,254,000$         

FY 2007 Proposed Budget: 7,100,000$          

 

Weight Tax 

 
The weight tax is collected at a rate of $0.0125 
(one and one-fourth cents) per pound of net 
weight for passenger vehicles, trucks and non-
commercial vehicles not exceeding 6,500 
pounds, and $0.02 (two cents) per pound of net 
weight for all other motor vehicles, with a 
minimum tax for any motor vehicle of $6. 
 

 
 
The estimated revenue for weight tax for Fiscal 
Year 2007 of $7.3 million is 3.0% higher than the 
estimated revenue for Fiscal Year 2006. 
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FY 2006 Budget: 7,111,000$         

FY 2006 Estimate: 7,324,439$         

FY 2007 Proposed Budget: 7,324,330$          
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WASTEWATER FUND 

The estimated revenue of the Wastewater Fund 
for Fiscal Year 2007 is $57.4 million, which 
represents 12% of the total County funds 
estimated revenues.  This fund’s main revenue 
source is from sewer and cesspool fees. 

Sewer and Cesspool 

The sewer and cesspool fees are collected as 
charges for current services and used to fund 
the operations and capital improvement projects 
of the Wastewater Fund. 

Residential users are charged a monthly base 
charge and a water usage charge per dwelling 
unit in accordance with amounts set in the 
annual budget.  Non-residential wastewater  

 

system service charges are also charged a    
monthly base charge plus a variable charge 
based on the total amount of water used each 
billing period. 

To meet the needs of rising electricity costs and 
infrastructure repair and improvements, a 10% 
increase in sewer user fees, based on the Rate 
Model Study, is proposed in this budget.  The 
rate increase is proposed to promote self-
sufficiency for its operations and capital 
improvement projects. 

The estimated revenue for Fiscal Year 2007 of 
$29.9 is 10% higher than the Fiscal Year 2006 
Budget. 

 
 

Sewer and Cesspool Fees
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FY 2006 Budget: 27,175,197$       

FY 2006 Estimate: 27,718,700$       

FY 2007 Proposed Budget: 29,892,717$        
 
 

 

SOLID WASTE FUND 

The estimated revenue for the Solid Waste Fund 
for Fiscal Year 2007 is $24.4 million, or 5% of 
the total county revenue.  The landfill disposal 
and refuse collection fees are the major source 
of revenue for this fund. 

 

 

Landfill Disposal Fees 

The landfill disposal fee (landfill tipping and 
permit fees) is collected as charges for current 
services. 

The estimated revenue for Fiscal Year 2007 
includes a proposed rate increase for tipping 
fees from $43 to $47 per ton.  
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Landfill Tipping and Permit Fees
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FY 2006 Budget: 6,239,015$         

FY 2006 Estimate: 6,499,000$         

FY 2007 Proposed Budget: 6,979,000$          

Refuse Collection Fees 

The refuse collection fees are collected as 
charges for current services.  The current rate 
for this fee is $12 per refuse collection unit per 
month where once or twice-a-week- service is 
provided.   

 

The estimated revenue for Fiscal Year 2007 is 
projected conservatively due to a slight 
decrease in revenue for the half-year period 
ended December 31, 2005.  

Refuse Collection Fees
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FY 2006 Budget: 3,300,000$         

FY 2006 Estimate: 3,260,000$         

FY 2007 Proposed Budget: 3,260,000$         

WATER SUPPLY FUND 

The estimated revenue for the Water Supply 
Fund for Fiscal Year 2007 is $60.4 million or 
13% of the total county funds estimated 
revenues.  
 

Water Service Fees 

The water service fees are the primary source of 
revenue for the Department of Water Supply.   

This fee is charged to customers on a bi-monthly 
basis for water usage, and an accrual for  

unbilled water revenue is made based on the 
estimated usage from the meter reading date 
nearest June 30th to the end of the fiscal period. 

The estimated revenues for the Water Supply 
Fund include a proposed 12% increase by the 
Department of Water Supply to promote self-
sufficiency based on their operating and capital 
improvement project needs.  The estimated 
revenue for the Water Service Fee of $36.3 
million is 12.5% higher than the Fiscal Year 
2006 Budget. 
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Water Service Fees
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Proposed Budget

FY 2006 Budget: 32,288,450$       

FY 2006 Estimate: 32,819,450$       

FY 2007 Proposed Budget: 36,310,108$        
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CIVIL DEFENSE AGENCY 
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Maui County Civil Defense Agency (MCDA) is to provide emergency management 
operations and procedures to protect life and property of all people in Maui County during emergency or 
disaster situations. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Civil Defense 287,231 271,293 324,764 463,406 138,642 42.7%

Subtotal 287,231 271,293 324,764 463,406 138,642 42.7%

Grant Revenue

Civil Defense 4,097,260 2,662,326 1,929,309 1,929,309 0 n/a

Subtotal 4,097,260 2,662,326 1,929,309 1,929,309 0 n/a

Total 4,384,491 2,933,619 2,254,073 2,392,715 138,642 6.2%
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Department Summary 

FY 2007 Budget by Program 

Civil Defense

$463,406

Grant 

Revenue

$1,929,309

 

FY 2007 Budgeted Personnel Summary 

Civil Defense 

6.0

Grant 

Revenue

3.0

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Civil Defense 4.0 4.0 4.0 6.0 2.0 50.0%

Subtotal 4.0 4.0 4.0 6.0 2.0 50.0%

Grant Revenue

Civil Defense Program 3.0 3.0 3.0 3.0 0.0 n/a

Subtotal 3.0 3.0 3.0 3.0 0.0 n/a

Total 7.0 7.0 7.0 9.0 2.0 28.6%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Maui County Civil Defense Agency (MCDA) assumes responsibility for the administration and 
operation of the various local, state and federal civil defense programs for the mayor; implements 
planning, preparation and coordination of operations for the public meeting within Maui County in 
meeting major natural and on man-made emergencies, disasters, or wartime conditions for the 
preservation of life and property and the restoration of the community from the effects of such disasters; 
develops plans to meet different contingencies; directs and coordinates the development and 
administration of the County's disaster preparedness and response program; coordinates civil defense 
preparedness training sessions, tests and exercises; initiates and coordinates disaster public education 
and community action programs; periodically reviews disaster response plans as needed; develops and 
maintains County communications and civil defense warning systems; coordinates operations during 
emergency or disaster situations; and coordinates post-disaster recovery and repair operations which 
require state and/or federal disaster assistance.  

Goals 

� Protect life and property in Maui County 

� Establish an effective and efficient data, voice and video communications system to support the 
protection of life and property in Maui County 

Objectives for Fiscal Year 2007 

� Update Maui County’s Emergency Operation Plan (EOP) by June 30, 2007 

� Design a communication system  to deliver clear, concise,  accurate and timely messages and 
information throughout Maui County by June 30, 2007 

� Increase the number of the agency’s personnel by 2.0 E/P count by June 30, 2007 

� Increase the MCDA annual operation budget to continue achievement of first goal by July 1, 2006 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� A signed contract to rewrite the EOP will be secured by 
July 30, 2006 

n/a n/a 1 

� The first draft document of the EOP will be secured by 
October 30, 2006 

n/a n/a 1 

� The second draft of the EOP will be secured by January 
30, 2007 

n/a n/a 1 

� The final draft of the EOP will be secured by April 30, 2007 n/a n/a 1 

� The EOP document will be completed by June 30, 2007 n/a n/a 1 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� A vendor will be selected to begin the first phase, design 
of the Maui Communications Network (MCN) by March 30, 
2007 

n/a n/a 1 

� A vendor will be selected to begin construction of the MCN 
by June 30, 2007 

n/a n/a 1 

Accomplishments for Calendar Year 2005 

� The small but extremely dedicated staff of the MCDA has been able to successfully administer 
State Homeland Security Grant Program funds.  These funds provide our emergency managers 
and responders with much needed financial support for equipment, supplies, materials, training and 
exercise resources toward initiatives that protect lives and property 

� Through the efforts of Maui Civil Defense Agency, Maui County earned the National Oceanic and 
Atmospheric Administration’s (NOAA) National Weather Service (NWS) Tsunami Ready 
recognition and had its Storm Ready designation renewed.  The County of Maui became the state’s 
second county to be designated Tsunami Ready 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $246,356, which includes expansion positions of 2.0 E/P 
count, Secretary I and Radio Technician 

� Equipment purchases of an Emergency Operating Center mobile 911 unit in the amount of 
$50,000, and 6 satellite phones in the amount of $30,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 171,084 148,418 194,364 246,356 51,992 26.7%
Operations 105,614 103,814 130,400 137,050 6,650 5.1%

Equipment 10,533 19,061 0 80,000 80,000 n/a
Program Total 287,231 271,293 324,764 463,406 138,642 42.7%

Grant Revenue

Salaries and Wages 84,360 84,360 84,360 84,360 0 n/a
Operations 2,771,727 2,112,464 218,336 218,336 0 n/a

Equipment 1,241,173 465,502 1,626,613 1,626,613 0 n/a
Program Total 4,097,260 2,662,326 1,929,309 1,929,309 0 n/a

Equivalent Personnel

General Fund 4.0 4.0 4.0 6.0 2.0 50.0%
Grant Revenue 3.0 3.0 3.0 3.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Civil Defense Administrator 1.0

CD Technician I 1.0

CD Plans & Operations Officer 1.0

CD Staff Specialist III 1.0

Radio Technician 1.0

Secretary I 1.0

TOTAL 6.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Equipment

$80,000
Operations

$137,050

Salaries and 

Wages

$246,356
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DEPARTMENT OF CORPORATION COUNSEL 
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Corporation Counsel is to support the County government by providing 
legal advice and representation that promote the public interest. 

Financial Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Legal Services 1,447,569 1,587,680 1,850,784 2,111,953 261,169 14.1%

Subtotal 1,447,569 1,587,680 1,850,784 2,111,953 261,169 14.1%

Total 1,447,569 1,587,680 1,850,784 2,111,953 261,169 14.1%
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Department Summary 

FY 2007 Budget by Program 

Legal 

Services

$2,111,953

 

FY 2007 Budgeted Personnel Summary 

Legal 

Services

26.8

 

Equivalent Personnel Position Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Legal Services 22.3 22.3 24.3 26.8 2.5 10.3%

Subtotal 22.3 22.3 24.3 26.8 2.5 10.3%

Total 22.3 22.3 24.3 26.8 2.5 10.3%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Department of the Corporation Counsel serves as legal adviser and legal representative of the 
County of Maui, of the council, the mayor, all departments, all boards and commissions and of all officers 
and employees in matters relating to their official duties. 

Goals 

� Recruit and train new employees for professional and clerical expansion positions 

� Obtain modern, efficient office space for department expansion positions 

� Develop a trained and knowledgeable department workforce 

� Create a cohesive department with good morale and a collegial work environment 

� Improve access to, and facilitate use of, public government records 

� Improve productivity of attorneys and staff 

Objectives for Fiscal Year 2007 

� Implement new department procedures and policies for newly separated (Litigation/Counseling 
and Drafting) Corporation Counsel offices 

� Improve timeliness of responses to client requests for services 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Secure space, equipment and necessary furnishing for 
new hires 

n/a n/a 1st Qtr. 

� Certificate of completion or log of attendance concerning 
workshops, seminars and conferences (outside 
professional and teaching organizations or by County 
resource instructors) 

45 80 80 

� Certificate of completion or log of attendance concerning 
workshops, seminars and conferences (sponsor attorney-
led discussions on topics of interest to department and 
clients 

0 8 10 

� Number of monthly meetings 

� Percentage of monthly attendance 

� Number of quarterly meetings 

� Percentage of quarterly attendance 

12 

90% 

2 

90% 

18 

90% 

4 

90% 

18 

90% 

4 

90% 

� Compilation of workweek reports 

� Percentage of attorneys submitting required reports 

52 

99% 

52 

100% 

52 

100% 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Website for Corporation Counsel and Board of Ethics opinions 

� Number of archived items and/or files 

� Number of years of archived material 

� Hours spent on activity 

 

50 

10 

4.25 

 

240 

8 

50 

 

300 

9 

80 

Database for memo bank for all pleadings 

� Number of archived items and/or files 

� Number of years of archived material 

� Hours spent on activity 

 

0 

0 

0 

 

30 

2 

100 

 

40 

3 

200 

Accomplishments for Calendar Year 2005 

� The department was successful in obtaining Council approval of an amendment to Section 
3.16.020, Maui County Code that increased the settlement authority of the Corporation Counsel 
and the mayor from $3,000 to $7,500.  Following passage of the amendment, the department 
supported another bill to amend Section 3.16.020, Maui County Code, to increase the settlement 
authority of Corporation Counsel and the mayor with regard to workers’ compensation claims 

� The department provided legal advice, and helped to negotiate agreements, for the acquisition of 
real property at Ukumehame (100 acres), Waihee (park), Montana Beach (condominium interest 
in shoreline property), and Kaunakakai (fire station site).  The department drafted and negotiated 
a lease agreement for a new municipal waste recovery facility in Waikapu.  Although not 
approved by Council, the department also negotiated an agreement for the purchase of a 
commercial office building in Wailuku (One Main Plaza) 

� County prevailed in labor arbitration concerning the Hawaii Firefighters Association contract and 
standby pay 

� County collected $28,000 from plaintiff in Kaahumanu for attorneys’ fees and costs 

� Prevailed in Smith v. County of Maui, in which plaintiff alleged violation of constitutional rights 

� Settled Sweeney and Lambert lawsuits, involving owners of lots at Palauea Beach 

� Obtained dismissal of state circuit court action filed by National Fuel involving attempted 
intervention in planned development approval 

� Prevailed in Kahaikupuna case.  Court ruled that plaintiffs had no protected right to engage in 
cockfighting 

� Settled class action lawsuit, Kaho’ohanohano v. County of Maui, relating to Fair Labor Standards 
Act claims 

� Won judgment in state circuit court in bid protest filed by Maui Auto Wrecking 
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Accomplishments for Calendar Year 2005 (Continued) 

� Obtained dismissal of bid protest filed by Pacific Recycling and Salvage on grounds of 
untimeliness 

� Settled land case involving property appropriated by government in Paia 

� Prevailed in Dorn, an appeal filed with the Board of Variances and Appeals by Ocean 
Recreational Activity Permit holder 

� Prevailed in Borge, an appeal taken by dog owner from a decision of Animal Control Board 

� Prevailed in three grievances filed by employee regarding failure to select 

� Represented County of Maui in interest arbitration with Collective Bargaining Units 2, 3, 4, and 13 

� Settled all tax appeals filed with Tax Appeal Court, except for one case which is currently 
scheduled for trial 

� Represented Department of Parks and Recreation and Department of Water Supply before 
Commission on Water Resource Management with regard to water use applications.  All of Parks 
applications were approved for the amounts requested 

� Updated Maui Planning Commission rules regarding appeals from director’s decisions 

� Revised master lease for Kula Agricultural Park.  Helped develop process for review of requests 
for assignment of leases 

� Prevailed in Haake v. County of Maui. Circuit Court affirmed decision of Civil Service Commission 
that County’s policy against dual employment was valid 

� Bolstered form and content of findings of fact, conclusions of law, decision and order adopted by 
the Board of Variances and Appeals 

� Bolstered form and content of planning commission Special Management Area permits 

� Served as lead employer representative in Hawaii Fire Fighters Association interest arbitration 
held on Maui 

� Reviewed and revised draft revisions to Uniform Fire Code 

� Helped reached an agreement in principle with UPW on Phase III automated trash collection 

� Produced revisions to Ocean Recreational Activity Permit ordinance 

� Produced revisions to County camping ordinance 

� Drafted with the Department of Personnel Services, the County policy on all forms of 
discrimination.  Policy incorporates existing policy against sexual harassment 

� Drafted administrative rules for the Planning Department regarding farm dwellings 

� Drafted administrative rules for the Police Commission regarding procedure and review criteria for 
requests for legal representation in civil or criminal proceeds 

� Reviewed, revised bill amending Chapter 10.80, Maui County Code, pertaining to motor vehicle 
driver’s license 
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Accomplishments for Calendar Year 2005 (Continued) 

� Reviewed, revised bill amending Section 16.26.106, Maui County Code, pertaining to the Uniform 
Building Code and plan review waivers 

� Obtained advisory opinion from the Maui County Board of Ethics regarding participation of 
department attorneys in pro bono activities 

� Planned for the expansion and renovation of Corporation Counsel offices.  The department will 
acquire the Wastewater Reclamation Division offices on the third floor for use by the department’s 
counseling and drafting (i.e., administrative law) section.  The department retained an architect to 
provide design and consulting services for the construction and renovation of the third floor 
offices as well as the existing ninth floor offices 

The office renovation and expansion is a major undertaking that represents the first major 
investment in department facilities and furnishings in more than two decades.  The renovated and 
expanded offices should provide significant relief from problems associated with overcrowding, 
antiquated plan, inefficient layout and poor design.  This project will allow the department to add 
additional staff, including another deputy corporation counsel and a law technician.  The 
expansion positions will help the department provide improved and timelier service to clients and 
needed relief when the office is short-staffed due to vacations, sickness or resignations 

The project is comprehensive and requires coordination of efforts with the Department of 
Management, County’s CIP Coordinator and the Purchasing Division.  The project entails the 
preparation of construction drawings and the procurement of construction services and office 
equipment and furnishings.  Completion of design, construction and relocation is anticipated 
within Fiscal Year 2006.  The new clerical and attorney positions are anticipated to be filled prior 
to the end of Fiscal Year 2006 

� The department and its attorneys and staff continue to participate in, and contribute to, various 
County activities and events, such as the annual employee dinner, charity fund raising events, 
Keiki ID booth, Maui County Bar Association-sponsored seminars and gatherings, and the annual 
Municipal Attorneys Training Conference.  Department attorneys have been encouraged to 
participate in pro bono work by the Circuit Court and others 

� In FY 2005, the department, for the second year in a row, hired a summer law clerk, providing a 
law student with the opportunity to experience government service and law practice 

� The department has also continued its emphasis on professional training for attorneys, paralegals 
and clerical staff.  During the fiscal year, all department employees were encouraged to enroll in 
at least one or more seminars, conferences or workshops.  The department established a 
procedure for the review of the cost and appropriateness of all training opportunities and 
maintains a log of professional training sessions attended.  Department personnel also participate 
in in-house County training sessions sponsored by MIS and the Department of Personnel 
Services 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,710,157, which includes expansion positions of 2.5 E/P, 
Deputy Corporation Counsel, Legal Assistant, and Law Technician I 
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Major Fiscal Year 2007 Budget Items (Continued) 

� Operational expenses for airfare, transportation in the amount of $36,000, per diem – non 
reportable in the amount of $21,100, publication and subscription in the amount of $23,800, and 
registration/training fees in the amount of $19,300 

� Equipment purchases of a replacement vehicle in the amount of $25,000, furniture and fixtures 
for expansion positions in the amount of $3,600, and a new lease for copier machine due to office 
relocation in the amount of $14,600 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 1,211,871 1,292,327 1,410,088 1,710,157 300,069 21.3%

Operations 226,503 289,712 329,196 358,596 29,400 8.9%

Equipment 9,195 5,641 111,500 43,200 -68,300 -61.3%
Program Total 1,447,569 1,587,680 1,850,784 2,111,953 261,169 14.1%

Equivalent Personnel

General Fund 22.3 22.3 24.3 26.8 2.5 10.3%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Corporation Counsel 1.0

Deputy Corporation Counsel 12.0

First Deputy Corporation Counsel 1.0

Investigator V 1.0

Law Clerk 0.3

Law Technician I 6.0

Law Technician II 1.0

Legal Assistant 1.5

Legal Clerk III 1.0

Private Secretary 1.0

Supervising Law Technician 1.0

TOTAL 26.8 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages 

$1,710,157

Operations 

$358,596

Equipment 

$43,200
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Office of Council Services is to serve the community and promote the public good by 
supporting the legislative activities of the County Council. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Council Services 3,165,664 3,219,077 4,432,596 4,478,079 45,483 1.0%

Subtotal 3,165,664 3,219,077 4,432,596 4,478,079 45,483 1.0%

Total 3,165,664 3,219,077 4,432,596 4,478,079 45,483 1.0%
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Department Summary 

FY 2007 Budget by Program 

Council 

Services 

$4,478,079

 



 OFFICE OF COUNCIL SERVICES 

Council Services Program  
 

County of Maui Fiscal Year 2007 Proposed Budget 5-3 

Program Description 

The Office of Council Services (OCS) provides research, clerical and logistical support to the committees 
and members of the Council in the performance of their official legislative duties. 

The role of the central staff is to focus on the legislative work of the Council, its committees and its 
subcommittees. The office directly supports the policy-making process in the following ways: by providing 
staff support to ensure compliance with procedural requirements; by researching and organizing 
information on policy issues; by ensuring that the legislative process is properly coordinated and 
documented, especially with regard to the timely and efficient flow of information to the Council 
members; and by responding to requests for information from the general public.  In addition, the central 
staff provides the following types of support: fiscal, facilities, procurement, and personnel administration 
processing for Council members’ individual offices; administrative assistance to the office of the Council 
Chair; and services for recurring major legislative activities, for example, annual budget deliberations, 
monitoring of State legislation, community plan reviews, and Hawaii State Association of Counties 
functions. The central staff also assists with Council-initiated projects undertaken as a check on the 
administrative authority of the executive branch; the Council has tended to proceed cautiously with 
legislative oversight projects, to avoid wasting resources and disrupting operations unnecessarily.  The 
central staff is located on the seventh floor of the County building in Wailuku.  

The OCS budget also includes an allotment for three offices in the outlying districts of Hana, Lana`i and 
Moloka`i to provide residents of those remote districts with better access to Council members and to 
legislative services generally. Each Council member’s office is assigned a portion of the OCS budget to 
provide each member with the flexibility and independence necessary to pursue each member's 
legislative priorities. The Council members' offices are located on the eighth floor of the County building, 
while the Council Chair's office is located on the seventh floor with the OCS central staff.   

Goals 

� Ensure that the committees of the Council can hold meetings to carry out their legislative 
responsibilities, while complying with legal requirements 

� Provide Council-related documents to government agencies and the public, upon request 

� Provide research services to Council members or other legislative agencies, on policy issues or 
the legislative process 

� Provide reliable and updated information technology to users in the legislative branch 

� Ensure that employees receive proper payments and benefits, that supplies, services, equipment 
and facilities are properly procured, used and maintained, and that employees and visitors have a 
safe, efficient and attractive work environment 

� Ensure the reliability of the annual financial reports issued by the County 

� Enable the Council to fulfill its oversight responsibilities, by enabling the Council to procure and 
coordinate projects with auditors, special counsel, and other providers of professional services 

� Support Council efforts to persuade and encourage the State Legislature to enact laws to 
enhance the County's ability to deliver services 

� Enable the general public to view Council and committee meetings on television 

� Support other legislative activities undertaken by the Council 
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Objectives for Fiscal Year 2007 

� Research matters pending in committees, and enable the committees to plan and conduct 
meetings 

� Comply with legal requirements and agreed-upon procedures (excluding minutes) for meetings of 
the Council and its committees 

� Prepare, review and issue detailed meeting minutes in compliance with legal requirements and 
agreed-upon procedures 

� Provide documents and other information related to legislative branch operations 

� Provide research services to Council members and other OCS agencies (excluding ceremonial 
resolutions, and legislative testimonies) 

� Maintain and improve the legislative branch's computer system 

� Provide general office administrative services 

� Assist with procurement and coordination of financial and program audits required by law 

� Assist the Council in fulfilling its oversight responsibilities, by specifying and coordinating 
appropriate professional services 

� Assist the Council in monitoring State legislation in the County and HSAC legislative packages, 
and preparing written testimonies and other documents under the guidance of the Council Chair 
(legislative liaison) 

� Televise Council and committee meetings in a fair and objective manner, as approved by the 
Council Chair 

� Assist the Council in undertaking other legislative activities, e.g., Council inauguration, HSAC 
committee meetings, and HSAC conferences 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of committee meetings (including site inspections) 
staffed 

247 213 213 

� Number of meetings (i.e., site inspections) for which 
summary meeting minutes were required 

6 7 7 

� Percentage of summary minutes produced that met 
established deadlines 

83% 100% 100% 

� Number of documents issued by committees (e.g., 
meeting notices, follow-up letters, committee reports, bills, 
resolutions, press releases) 

1,922 2,000 2,000 

� Percentage of documents issued that meet established 
standards, without errors requiring corrective action 

99% 99% 99% 
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Performance Measures (Continued) 

FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of committee meetings for which standard 
detailed meeting minutes were required during the 
reporting period 

156 211 211 

� Percentage of required detailed meeting minutes issued 
that were made available by established deadlines 

58% 100% 100% 

� Number of information requests requiring research or 
retrieval of records 

407 464 464 

� Number of research assignments received 120 153 153 

� Number of research assignments completed and closed 154 153 153 

� Number of standard (i.e., supported) workstations 
available for use 

77 78 78 

� Number of instances of unanticipated failure of the local 
area network, lasting more than 60 minutes 

0 0 0 

� Number of financial transactions processed 2,269 2,059 2,059 

� Percentage of financial transactions processed by 
established deadlines 

100% 98% 98% 

� Number of personnel, payroll, and procurement approvals 
processed 

1,660 1,390 1,390 

� Percentage of personnel, payroll, and procurement 
approvals processed by established deadlines 

100% 98% 98% 

� Number of audit reports and other documents produced by 
the auditor, and reviewed by the Research Section 

4 5 5 

� Number of legislative oversight projects assigned during 
the period (including projects continued from prior period) 

1 3 3 

� Number of legislative oversight projects completed or 
closed during the period 

0 3 3 

� Number of legislative hearing notices reviewed, including 
relevant legislation 

979 3,080 3,080 

� Number of legislative documents prepared, e.g., 
testimonies, status reports, correspondence, and press 
releases. 

24 60 60 

� Number of televised meetings 78 74 74 
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Performance Measures (Continued) 

FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of HSAC committee meetings supported 13 12 12 

� Number of legislative events supported, e.g., inauguration 
and HSAC conferences 

1 0 0 

Accomplishments for Calendar Year 2005 

The Office of Council Services continued to focus on helping Council members undertake their legislative 
responsibilities by gathering relevant information, ensuring conformance with legal and procedural 
requirements, and generating necessary legislative documentation.  There were a few nonrecurring 
matters that may be of interest.   

� In the area of legislative oversight, the audit of the Department of Planning’s operations was 
procured.  A legislative audit typically focuses on whether an agency’s activities are in 
conformance with legal requirements, whether expenditures are authorized, whether agency 
decisions are justified by accepted standards or unusual circumstances, and whether the 
department’s representations are true.  This audit is somewhat atypical because the auditor will, 
in addition, solicit input from those who use the department’s services, and consider whether the 
department is organized to deliver those services. 

� The office is proceeding with facilities improvements that are intended to improve security, 
increase storage space, and meet disabled-access requirements.  This project was held in 
abeyance while inquiries were made regarding the possibility of securing space on other floors.  
When it became apparent that no other space was available, the architect was authorized to 
complete the bid documents. 

� The office completed the backlog of committee meeting transcripts from previous Council terms, 
and is consistently producing meeting minutes within legal deadlines.  The process of outsourcing 
transcription work to two contractors will continue, to the extent necessary to enable staff to work 
on other priorities.  Some transcription work cannot be outsourced, e.g., closed meetings, 
complicated discussions, and defective recordings. 

� The office is taking longer than expected to broaden use of the document imaging system.  The 
office was distracted by more urgent concerns, e.g., eliminating the minutes backlog, filling vacant 
positions, and reallocating our office’s computer system responsibilities.  However, the office will 
refocus on this priority because digitizing documents lays the foundation for other improvements, 
e.g., reducing document distribution costs, speeding the flow of information internally, and making 
legislative information more available to the public through the County’s website. 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages, $1,934,844:  Office of Council Services (OCS) positions are not unionized 
employees, but salaries are kept competitive by using the salary ranges and steps of civil service 
employees who are included in collective bargaining.  The FY 2006 budget for OCS did not report 
the increases that took effect on October 1, 2005 because the final dollar amounts were not 
available when the budget was adopted.  If the increases had been included, most of the salaries 
would have been 2.625 percent higher in FY 2006, and the projected increase for FY 2007 would 
be 3.5 percent.   The increase in the Council members’ individual office accounts can be 
explained in similar fashion. 
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Major Fiscal Year 2007 Budget Items (Continued): 

� OCS salaries: OCS positions are not subject to collective bargaining, but most salaries (excluding 
attorneys) are set by reference to the salary ranges and steps of civil service employees.  The 
collective bargaining process resulted in a 3.5 percent increase as of October 1, 2005, and 
another 3.5 percent increase one year later, on October 1, 2006.  OCS salaries followed these 
increases, but the Fiscal Year 2006 budget did not reflect these increases because the precise 
amounts were not available when the Fiscal Year 2006 budget was adopted.  If the increases had 
been budgeted, most of the salaries would have been 2.625 percent higher in Fiscal Year 2006, 
and the projected compounded increase for Fiscal Year 2007 would be 3.5 percent. 

    
The process used to update attorney salaries is intended to provide smaller but more consistent 
adjustments.  The difference between the lowest-paid civil service attorney’s salary and the 
lowest-paid legal department head is divided into ten equal segments.  The low end of each 
segment constitutes a step.  The corporation counsel and the prosecuting attorney are authorized 
to adjust their subordinates’ salaries within the amount appropriated.  Salaries in the legislative 
branch are not subject to such unilateral adjustment.   

 
� Professional Services (Subobject code 6132, video program):  The amounts proposed for Akaku 
video programmings have increased, but not as much as the comparison of Fiscal Year 2005 and 
Fiscal Year 2006 suggests.  Actual amounts committed to videotaping contracts were $134,072 in 
FY 2003, $101,215 in FY 2004, and $122,933 in FY 2005.  A $60,000 amount was budgeted 
annually for captioning, but was not spent because the capability was unavailable until this year.  
The Council added $75,000 to the budget request for FY 2006 in order to allow full coverage of all 
committee meetings in the Council Chamber.   

 
It is estimated that $209,000 will be needed in FY 2007 to videotape all Council and committee 
meetings, and to caption Council meetings.  Ultimately, the use of captioning will depend on the 
number and length of committee meetings, as well as the demand for captioned programming.  It 
is hoped that demand for captioning will not require reductions in the number of meetings 
covered.    
 
The remaining $33,000 is intended to provide a way to improve staff support for committees when 
there are vacancies or long-term personnel leaves.  Currently, the possibility of obtaining 
temporary research services is being considered, in order to provide adequate and consistent 
research support for committees.   

 
� Audit and Professional Services:  The amounts budgeted for audits and professional services 
include $200,000 as a contingency, in the event the Council needs legal representation and 
administration assistance is not available.  It also includes $200,000 for the annual financial audit; 
the current vendor is charging much less than other firms would probably cost.   

 
The amounts budgeted for program audits have been largely unexpended, although one audit is 
underway.  The office has not been able to allocate enough research staff time to define audit 
objectives and procure outside auditors.  Consideration is being given to various ways of 
addressing this constraint, including temporary positions.   
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 2,388,200 2,556,772 1,896,085 1,934,844 38,759 2.0%

Operations 718,927 612,398 2,504,895 2,481,735 -23,160 -0.9%

Equipment 58,537 49,907 31,616 61,500 29,884 94.5%
Program Total 3,165,664 3,219,077 4,432,596 4,478,079 45,483 1.0%

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages 

$1,934,844

Operations 

$2,481,735

Equipment 

$61,500
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Office of the County Clerk is to facilitate the accurate and timely presentation of 
information to the County Council, County departments and the public through the agenda process; 
provide professional service to the public; ensure the integrity and accessibility of public records; ensure 
the integrity of the election process; and support the mission, goals and programs of the Maui County 
Council. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

County Clerk 520,153      705,530      763,093      986,474      223,381     29.3%

Total 520,153      705,530      763,093      986,474      223,381     29.3%
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Department Summary 

FY 2007 Budget by Program 

County Clerk  

$986,474

 



OFFICE OF THE COUNTY CLERK 

County Clerk Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 6-3 

Program Description 

The Office of the County Clerk’s Legislative Division is responsible for providing legislative support 
services to the Maui County Council. The division is responsible for assisting the chair of the County 
Council in the management of the County Council’s meeting schedule and calendar, for the preparation 
of the agendas and the relevant materials to be considered at each meeting, for the completion of 
minutes and appropriate follow-up activities, and for the codification and publication into the County Code 
of all legislative acts approved by the County Council. The division’s responsibilities also include the 
intake, indexing, retention, preservation and retrieval of official documents of the County as required by 
law. 

The Office of the County Clerk’s Election Division is responsible, in partnership with the State, for the 
administration of all Federal, State and County elections conducted within the County. The division 
oversees the maintenance, storage and setting up of voting machinery; settles questions related to the 
election process; processes, indexes and retains all voter registration affidavit records; conducts 
programs and activities to increase voter registration and participation; issues absentee ballots for 
Primary, General and special elections; tallies election results; and issues certificates of elections. 

Goals 

� Provide information relating to County Council meetings and legislative actions in an easily 
accessible manner to the Council, government agencies and the public 

� Provide timely, accurate and courteous service to the Council, government agencies and the 
public 

� Maximize the efficiency, effectiveness and value of a records management system 

� Ensure readiness for an election, meet all legal requirements and conduct Federal, State and 
County elections with the highest degree of integrity 

� Ensure compliance with applicable laws and policies and conduct continuous reviews of office 
operations to improve efficiency 

Objectives for Fiscal Year 2007 

� Increase the number of official documents available for viewing on the internet by uploading all 
ordinances, resolutions and minutes for the respective period along with a portion of those 
adopted in previous terms 

� Continue work on the legislative management system to provide status of items included on 
respective Council agendas for viewing by the public via the internet 

� Continue work on the legislative management system to improve the indexing, storage, retention, 
preservation and dissemination of official documents of the County 

� Increase the registered voter turnout for the 2006 Primary and General elections 

� Conduct the 2006 Primary and General elections with the highest degree of integrity 
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Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

LEGISLATIVE DIVISION 

� Agendas developed 

 

32 

 

40 

 

40 

� Copies of agendas distributed 

� Meetings staffed 

3,362 

31 

7,500 

40 

4,000 

40 

� Agendas uploaded onto County website 32 40 40 

� Adopted resolutions uploaded onto website 

� Ordinances uploaded onto website 

� Committee reports processed and posted 

� Copies of committee reports distributed 

199 

157 

216 

509 

200 

100 

200 

400 

200 

100 

200 

500 

� Ordinances processed 101 100 100 

� First/Final reading publications 212 200 200 

� Copies of ordinances distributed n/a 1,200 1,200 

� Resolutions processed 188 200 200 

� Copies of resolutions distributed 1,135 1,000 1,000 

� Communications processed and posted 371 300 400 

� Communications referred to standing committees 221 200 250 

� Pages of minutes completed 1,669 4,000 2,000 

� Requests for information received 721 5,000 1,000 

� Documents distributed 642 2,500 1,000 

� Documents converted to electronic records 1,313 1,100 1,500 

� Agendas from other boards/commissions processed 599 700 700 

� Claims processed 120 100 100 

� Departmental rules and regulations processed 8 20 20 

� Documents affixed with County Seal 1,985 7,000 3,000 

� Oath of Office forms processed 80 100 100 
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Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

ELECTION DIVISION    

� Volunteers recruited 850 n/a 850 

� Precinct officials training sessions conducted 21 n/a 25 

� Deputy Voter Registrar training sessions completed 4 15 8 

� Deputy Voter Registrars certified 37 200 100 

� Voter registration affidavits processed 21,565 10,300 23,000 

� New registered voters 10,211 3,500 12,000 

� Absentee mail applications processed 10,069 n/a 17,000 

� Absentee ballots mailed 15,681 n/a 17,000 

� Voters served through the early voting process 6,931 n/a 7,500 

� Association of Clerks and Election Officers of Hawaii 
meetings attended 

10 18 12 

� Voters purged from voter rolls 6,042 0 5,000 

� Address confirmation cards mailed 9,817 67,000 15,000 

� National Voter Registration Act notices mailed 8,453 n/a 7,000 

� Presentations conducted for community groups n/a 5 5 

� Requests for information received 31,480 10,000 60,000 

� Documents distributed 48,810 8,000 85,000 

� Documents converted to electronic records 60,453 n/a 28,000 

Accomplishments for Calendar Year 2005 

� The Legislative Division has converted 2,163 hardcopy documents into electronic files in 2005 
and has placed a significant number of ordinances, resolutions and minutes on the County’s 
website.  This accomplishment has provided for the dissemination of requested information in a 
more expeditious and efficient manner via the internet.  Electronic files are also available to users 
on the Council’s local area network which reduces the need to retrieve hardcopy files in 
conjunction with research undertaken by the Council’s staff and facilitates the distribution of 
appropriate information to entities requesting the same in a more expeditious manner. 
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Accomplishments for Calendar Year 2005 (Continued) 

� The Election Division has converted 60,453 election documents into electronic files facilitating 
more efficient retrieval of these documents, thereby, providing for more expeditious responses to 
entities submitting appropriate requests for information.  

� The Election Division has also reviewed its voter rolls and has purged 6,042 previously registered 
voters while adding 2,648 newly registered voters to the County of Maui’s voter registration rolls 
as of November 2005. 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $638,124 

� Operational expenses for advertisement in the amount of $40,000, computer software in the 
amount of $6,500, postage in the amount of $22,000, computer services in the amount of 
$20,000, and meal allowance in the amount of $7,500 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 330,608 475,956 480,293 638,124 157,831 32.9%

Operations 175,841 226,314 271,800 337,550 65,750 24.2%

Equipment 13,704 3,260 11,000 10,800 -200 -1.8%

Program Total 520,153 705,530 763,093 986,474 223,381 29.3%

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages 

$638,124

Equipment 

$10,800

Operations 

$337,550

 



Proposed Budget • Fiscal Year 2007 

DEPARTMENT OF  

Finance 



DEPARTMENT OF FINANCE 
 

County of Maui Fiscal Year 2007 Proposed Budget 7-1 

Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Finance is to constantly strive towards excellence in managing the 
public’s financial and physical resources by providing quality financial services. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Admin/Risk Management/Treasury 788,982 859,892 1,154,101 1,421,275 267,174 23.1%

Accounts 735,105 850,576 816,668 928,077 111,409 13.6%

Purchasing 268,631 256,200 280,825 309,100 28,275 10.1%

Financial Services 2,953,438 3,497,773 4,310,981 5,019,766 708,785 16.4%

Countywide Costs 55,185,759 59,310,453 81,934,170 86,867,315 4,933,145 6.0%

Subtotal 59,931,915 64,774,894 88,496,745 94,545,533 1,115,643 1.3%

Grant Revenue

Financial Services 602,944 632,095 1,101,666 1,015,330 -86,336 -7.8%

Subtotal 602,944 632,095 1,101,666 1,015,330 -86,336 -7.8%

Total 60,534,859 65,406,989 89,598,411 95,560,863 1,029,307 1.1%
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Department Summary 

FY 2007 Budget by Program 

Grant Revenue
$1,015,330

Financial 
Services

$5,019,766

Admin / Risk 

Management / 

Treasury
$1,421,275

Accounts

$928,077

Purchasing

$309,100

 
*Chart does not include Countywide Costs 

FY 2007 Budgeted Personnel Summary 

Financial 

Services

86.0

Grant Revenue
14.0

Accounts

16.0

Purchasing 

6.0 Admin / Risk 

Management / 

Treasury

16.8

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Admin/Risk Management/Treasury 12.8 14.8 15.8 16.8 1.0 6.3%

Accounts 14.0 16.0 14.0 16.0 2.0 14.3%

Purchasing 6.0 6.0 6.0 6.0 0.0 n/a

Financial Services 65.0 72.0 76.0 86.0 10.0 13.2%

Subtotal 97.8 108.8 111.8 124.8 13.0 11.6%

Grant Revenue

Financial Services 14.0 14.0 18.0 14.0 -4.0 -22.2%

Subtotal 14.0 14.0 18.0 14.0 -4.0 -22.2%

Total 111.8 122.8 129.8 138.8 9.0 6.9%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

This is a three-fold program consisting of Administration, Risk Management and Treasury. The 
Administration (Director’s office) is responsible for the financial administration of all County departments.  
In addition to this financial responsibility, activities center on support of the Director and Deputy Director 
by providing departmental and personnel support, related duties and countywide activities. Risk 
Management coordinates countywide programs for risk and loss control, insurance management, claims 
management, fund management and security and emergency preparedness.  Treasury is responsible for 
managing and investing the County’s cash, issuing and maintaining bonds, financing projects, managing 
debt and ensuring our investments are secure and adequately collateralized.  In addition, Treasury 
prepares billing statements and collects for various County charges, the most notable exceptions being 
sewer, leases, rentals and other miscellaneous revenues. 

Goals 

� Provide oversight of the financial procedures of the County, preserve the financial integrity of the 
County through internal audit and fiscal control, and achieve and sustain the County of Maui’s 
fiscal and structural balance 

� Protect the County against the financial consequences of accidental losses that may be 
catastrophic in nature 

� Reduce the costs of accidents, including insurance premiums, through effective safety programs 
and practices 

� Ensure a safe environment for employees and for members of the public who come into contact 
with these employees as services are provided 

� Periodically reassess the County’s various exposures to loss, ability to bear financial loss, and its 
risk avoidance, prevention, reduction, retention and transfer programs 

� Collect fees due the County in a regular and timely manner 

� Generate a return on investments at or above the one year U.S. bank average yield 

� Effectively issue County debt 

Objectives for Fiscal Year 2007 

� Implement the Return to Work Program 

� Conduct a countywide risk management assessment and produce a Risk Management Manual 

� Improve countywide asset and lease management program 

� Preserve the integrity of the investment financial system 

� Ensure professionalism, excellence, integrity and accountability in the management and conduct 
of the Treasury division 

� Focus on Treasury’s top management priorities to provide more efficient and effective recording 
of monies 

� Issue a 2007 series bond offering in alignment with financial requirements of the County 
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 Performance Measures FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Countywide financial audit with no significant findings Yes Yes Yes 

� Standard and Poor’s / Fitch bond rating AA- AA- AA- 

� Moody’s bond rating Aa3 Aa3 Aa3 

� Number of workers compensation claims 222 198 120 

� Total reported injury incident rate 9.4% 8.4% 5.1% 

� Open claims median days 263 241 200 

� Conduct worksite safety visits 27 30 36 

� Implement Return-to-Work program at the department 
level by June 30, 2007 

1st draft Union 
reviewed 

Department 
Implemented 

� Risk Management Assessment/Risk Management Manual n/a n/a Completed 

� Days between purchase/sale of investment and recording 
investment activity 

n/a n/a 1 

� Days to complete reconciliation of investments and 
compare to third party records 

n/a n/a 2 

� Conduct quarterly investment committee meetings n/a n/a 4 

Accomplishments for Calendar Year 2005 

� Installed 21 Automated External Defibrillators (AED) at various locations in the County, including 
community centers and the County building 

� Developed proposal for Return to Work program.  Initiated next phase whereby proposal is to be 
reviewed by DPS, other departments and union(s) 

� Initiated program to establish an insurance brokerage to develop the County’s insurance program 

� Successfully completed issuance of 2005 series bonds for the County and convinced rating 
agencies to remove negative watch from County’s bond rating 

� In January, the County issued the second largest bond offering in its history of $59,300,000 which 
included $21 million in new money and refunding of portions of the County’s 1998 Series A and C 
bonds and the 1999 Series A, which produced net present value savings of $1,455,582 

� The County had approximately 99% of its cash invested in interest bearing securities.  Treasury 
met its program measure without impairing liquidity.  At June 30, 2005, total investments held 
were $147,320,000, with an average yield of 3.0% and an average maturity of 264 days.  The 
short average maturity reflected Treasury’s defensive position in the current interest environment  
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Accomplishments for Calendar Year 2005 (Continued) 

� Treasury focused considerable effort on significantly reducing landfill accounts receivable; 
slashed receivables to a record low of $964,611, a 53% decline from two years ago 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $848,020, which includes an increase of 1.0 E/P count, 
Safety Specialist II transferred from the Department of Police, Administration Program 

� Operational expenses for the lease office space at One Main Plaza in the amount of $83,500 

� Equipment purchase of replacement and additional vehicles in the amount of $52,000, and 
conference room furniture in the amount of $10,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 570,331 671,881 727,346 848,020 120,674 16.6%

Operations 216,229 159,537 423,755 511,255 87,500 20.6%

Equipment 2,422 28,474 3,000 62,000 59,000 1966.7%
Program Total 788,982 859,892 1,154,101 1,421,275 267,174 23.1%

Equivalent Personnel

General Fund 12.8 14.8 15.8 16.8 1.0 6.3%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Accountant II 1.0

Accountant III 1.0

Administrative Assistant II 1.0

Auditor 1.0

Clerk II 1.0

Deputy Director 1.0

Director 1.0

Insurance & Claims Assistant 1.0

Loss Control Specialist 1.0

Parking Lot Aide (30 hrs./week) 0.8

Personnel Assistant II 1.0

Private Secretary 1.0

Property Asset Manager 1.0

Risk Management Officer 1.0

Safety Specialist I 1.0

Safety Specialist II 1.0

Treasurer 1.0

TOTAL 16.8 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Equipment

$62,000

Operations

$511,255

Salaries and 

Wages
$848,020
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Program Description 

The Accounts program provides the centralized accounting and financial reporting for all County 
operations.  Additionally, Accounts administers the County’s accounts payable, fixed assets and payroll 
responsibilities. 

Goals 

� Process accounts payable and issue payments in a timely and efficient manner 

� Develop and implement an online personnel/payroll system 

� Implement cost accounting methodology to financial reporting to identify the cost of providing 
services 

Objectives for Fiscal Year 2007 

� Process payments on a timely basis 

� Provide payment to employees who provide governmental services 

� Achieve timely release of financial reports 

� Implement web based version of the IFAS accounting system (version 7i) which will provide for 
more efficient accounts payable processing 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� A/P transaction count 130,581 136,600 139,300 

� A/P checks processed 49,503 54,300 51,000 

� A/P dollar amount ($000) 156,838 187,000 175,000 

� Average days to process payments 45 45 45 

� Number of payroll checks processed 55,785 56,000 56,000 

� Average days to process premium pay 7 7 7 

Accomplishments for Calendar Year 2005 

� The Government Finance Officers Association of the United States and Canada (GFOA) awarded 
the County the Certificate of Achievement for Excellence in Financial Reporting for the County’s 
Comprehensive Annual Financial Report (CAFR) for the Fiscal Year 2004 CAFR 

� Implemented the in-house P2K payroll system in May 2005 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $780,434, which includes expansion positions of 2.0 E/P 
count, Accountant I and Pre-Audit Clerk I 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 588,678 695,190 671,025 780,434 109,409 16.3%

Operations 146,427 154,251 145,643 145,843 200 0.1%

Equipment 0 1,135 0 1,800 1,800 n/a
Program Total 735,105 850,576 816,668 928,077 111,409 13.6%

Equivalent Personnel

General Fund 14.0 16.0 14.0 16.0 2.0 14.3%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Accountant I 3.0

Accountant III 1.0

Accountant IV 1.0

Accountant V 1.0

Accounting System Administrator 1.0

Control Accounts Clerk 2.0

Fiscal Control Analyst 1.0

Pre-Audit Clerk I 2.0

Pre-Audit Clerk II 2.0

Pre-Audit Clerk III 2.0

TOTAL 16.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Equipment
$1,800

Operations

$145,843

Salaries and 

Wages
$780,434
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Program Description 

The purchasing program provides a centralized system for administering construction bids and procuring 
goods and services in compliance with State and County procurement laws.  Goods purchased are of a 
wide variety ranging from everyday supplies to customized and complex equipment.  Services purchased 
range from consulting contracts to equipment maintenance contracts. 

Goals 

� Continue to find ways to improve internal efficiencies and thus reduce the transaction costs for 
our procurement activities, including our effort beginning in Fiscal Year 2006 towards paperless 
purchasing 

� Continue to comply with and oversee compliance of all County departments on the myriad of 
purchasing laws and regulations 

� Continue to search for and to take advantage of any opportunities to save money through life 
cycle costing approaches and other cost saving techniques 

Objectives for Fiscal Year 2007 

� Complete the ongoing implementation of our procurement card program 

� Continue the implementation of the new version of our accounting system (IFAS) started in FY06, 
including utilizing the capability of the software to reduce or eliminate as much paper as possible, 
including requisitions, purchase orders, and quotations 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Dollar volume of procurement card credit cards 1,045,000 1,400,000 1,800,000 

� Implementation of paperless processing by purchase order 
volume 

0% 20% 80% 

Accomplishments for Calendar Year 2005 

� Expanded the use of the procurement card credit card 

� Automated the transfer of procurement card statement data directly into our Accounts Payable 
system 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $294,637 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 260,838 251,485 266,362 294,637 28,275 10.6%

Operations 7,713 4,715 14,463 14,463 0 n/a

Equipment 80 0 0 0 0 n/a
Program Total 268,631 256,200 280,825 309,100 28,275 10.1%

Equivalent Personnel

General Fund 6.0 6.0 6.0 6.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Buyer II 1.0

Central Purchasing Agent 1.0

Clerk III 1.0

Contracts Clerk 1.0

Purchasing Specialist III 1.0

Purchasing Specialist V 1.0

TOTAL 6.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$294,637

Equipment

$0Operations

$14,463
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Program Description 

The Financial Services Program consists of the Motor Vehicle and Licensing Division and the Real 
Property Tax Division. 

The Motor Vehicle and Licensing Division provides direct service to the citizens of Maui County by 
issuing new and renewal driver licenses, motor vehicle registrations, various county business licenses, 
disabled parking placards, taxi driver’s permits, dog and bicycle licenses; and by overseeing the 
abandoned vehicle program for the island of Maui. Administered on behalf of the State of Hawaii are the 
commercial driver licensing, periodic motor vehicle inspection, and the collection of motor vehicle 
registration fees. 

The Real Property Tax Division is responsible for appraising, assessing, and collecting real property 
taxes fairly and uniformly, in compliance with the Maui County Code and the budget ordinance. They are 
also responsible for providing timely billing, collection and banking of real property taxes. 

Goals 

� Ensure the timely collection of taxes billed 

� Reduce the number of appeals filed. Reduce disputed taxes refunded 

� Reduce public dependency for real property tax information through Mauipropertytax.com 

� Efficiently and properly issue licenses and register motor vehicles and bicycles in a timely and 
consistent manner in compliance with pertinent laws and regulations 

Objectives for Fiscal Year 2007 

� Develop resources within the division to provide comprehensive, efficient and complete service 
delivery.  This includes personnel, staffing, and knowledge development 

� Continue to develop computer-aided drawing technology within Real Property Tax for mapping 
purposes 

� Increase use of technology to gain efficiency in operations 

� Pursue opportunities for taxpayer education 

� Develop legislative proposals to further refine statutes to the benefit of County and government 
operations 

� Implement online (internet) motor vehicle registration and renewal process 

� Reduce number of customers served at Kahului Service Center (KSC) and minimize customer 
wait time 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Ratio of taxes collected to current billing which include 
penalties, interest and prior year delinquencies 

97% 98% 98% 

� Number of appeals filed 336 500 500 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Appeals denied 169 150 150 

� Total taxes disputed, in dollars 1,722,592 2,000,000 2,000,000 

� Disputed taxes refunded, in dollars 491,355 1,200,000 1,200,000 

� Number of online registration renewals processed n/a 7,200 7,200 

� Percentage processed and mailed within 1 working day n/a 85% 85% 

� Number of credit card transactions processed n/a 15,000 15,000 

� Total number of vehicle registration transactions 
processed through the Batch Renewal System 

49,234 60,000 60,000 

� Number of DMVL customers served at KSC 108,290 112,000 100,000 

� Average customer wait time in minutes at KSC 74 45 45 

� Total number of driver licensing related transactions 
processed 

80,816 90,000 90,000 

� Total number of mail pieces processed 79,933 80,000 80,000 

Accomplishments for Calendar Year 2005 

� Circuit Breaker presentations by the Real Property Tax staff included Molokai, Lanai, Lahaina, 
Kihei, Kula, Paia, Wailuku and Hana.  Handouts and application forms for this tax relief were 
distributed as well as addressing questions concerning the RPT program (i.e. home exemption, 
agricultural use assessments, appraisal process, etc.) 

� In response to taxpayers’ concerns regarding one aspect of the qualifications for the Circuit 
Breaker Credit, the County Council unanimously approved Ordinance No. 3228 and Bill No. 77 
allowing inclusion of all building structures located on a parcel for the calculation of the credit. 
However, this action was negated by an across-the-board increase in the home exemption 
amount to $200,000 which resulted in the decrease in the number of applications by 218 for 2006 
over the previous year 

� In defense of the appraisal process for real property taxation purposes, the Real Property Tax 
Division was able to convince the County Council to avoid mandating the classification of 
residential zoned properties that were used for transient vacation rentals as “Hotel” for tax 
calculation purposes.  Taxation based on the illegal use of a property contradicts the basis of 
valuation for tax purposes, which is to value a property at its highest and best use as determined 
by zoning 

� Implementation of a DMVL service representative in the service center lobby 

� Road testing was made available in Kihei and Lahaina 

� Established an upcountry satellite office at the Hannibal Tavares Center 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $3,283,736, which includes expansion positions of 10.0 E/P 
count, 3.0 Driver License Examiner, 2.0 DMVL Service Representative I, 4.0 DMVL Service 
Representative II, and an Assistant Motor Vehicle & Licensing Manager 

� Operational expenses for the auto plates and tags in the amount of $244,501, computer services 
in the amount of $361,320, other services in the amount of $222,610, electricity in the amount of 
$12,900, and centralized postage in the amount of $15,000 

� Equipment purchase of replacement chairs for the motor vehicle registration section in the 
amount of $12,450 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 2,012,137 2,096,182 2,811,478 3,283,736 472,258 16.8%

Operations 808,938 1,317,525 1,416,003 1,723,580 307,577 21.7%

Equipment 132,363 84,066 83,500 12,450 -71,050 -85.1%
Program Total 2,953,438 3,497,773 4,310,981 5,019,766 708,785 16.4%

Grant Revenue
Salaries and Wages 505,701 523,418 657,660 571,324 -86,336 -13.1%

Operations 97,243 108,677 444,006 444,006 0 n/a
Program Total 602,944 632,095 1,101,666 1,015,330 -86,336 -7.8%

Equivalent Personnel

General Fund 65.0 72.0 76.0 86.0 10.0 13.2%
Grant Revenue 14.0 14.0 18.0 14.0 -4.0 -22.2%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Abstracting Assistant II 2.0

Abstractor I 3.0

Account Clerk II 1.0

Assistant CS Supervisor (B/O) 1.0

Assistant CSC Supervisor (F/O) 1.0

Assistant MVL Manager 1.0

Cartographic Drafting Technician III 1.0

Cashier II 2.0

Clerk III 7.0

Compliance Officer 1.0

County Real Property Tax Administrator 1.0

Customer Service Center Supervisor 1.0

Delinquent Tax Collection Assistant II 1.0

DMVL Service Representative I 4.0

DMVL Service Representative II 21.0

Driver License Examiner 12.0

Motor Vehicle and Licensing Manager 1.0

Property Valuation Analyst III 1.0

Real Property Appraiser Assistant 2.0

Real Property Appraiser I 3.0

Real Property Appraiser IV 1.0

Real Property Appraiser V 2.0

Real Property Appraiser VI 2.0

RP Assessment Records Supervisor 1.0

Secretary I 1.0

Service Representative III 6.0

Tax Clerk I 3.0

Tax Maps & Records Supervisor 1.0

Tax Relief & Collection Supervisor 1.0

Valuation Analyst I 1.0

TOTAL 86.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations

$1,723,580

Equipment

$12,450

Salaries and 

Wages
$3,283,736
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Countywide Costs 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Fringe Benefits 28,588,756 32,285,194 42,297,531 45,037,665 2,740,134 6.5%
Fringe Benefits 

Reimbursements -6,075,222 -7,011,912 -8,595,606 -9,797,259 -1,201,653 14.0%
Bond Issuance & Debt 

Service 30,328,528 27,980,760 33,089,809 36,291,845 3,202,036 9.7%
Supplemental Transfers 2,008,578 528,088 2,695,220 6,980,529 4,285,309 159.0%
Insurance Programs & Self 
Insurance 2,327,924 2,742,880 4,940,000 6,940,000 2,000,000 40.5%
Open Space, Natural, 

Cultural Resources & 

Scenic Views Preservation 

Fund 1,166,972 1,309,363 1,618,929 2,000,304 381,375 23.6%
General Costs 1,001,432 1,797,165 8,492,407 2,356,300 -6,136,107 -72.3%
Overhead 

Reimbursements -4,161,209 -4,321,085 -5,098,556 -5,842,069 -743,513 14.6%
Emergency Fund 0 4,000,000 1,548,436 2,500,000 951,564 61.5%
Lease Costs 0 0 546,000 0 -546,000 -100.0%
First-Time Home Buyers 

Fund 0 0 400,000 400,000 0 n/a
Program Total 55,185,759 59,310,453 81,934,170 86,867,315 4,933,145 6.0%

 

FY 2007 Budget by Expenditure 

Bond Issuance & Debt 

Service

$36,291,845 

Fringe Benefits 

Reimbursements

($9,797,259)

First-Time Home Buyers 

Fund

$400,000 

Fringe Benefits

$45,037,665 

General Costs

$2,356,300 

Insurance Pgms & Self 

Insurance

$6,940,000 

Supplemental Transfers

$6,980,529 

Open Space Fund

$2,000,304 

Emergency Fund

$2,500,000 Overhead 

Reimbursements

($5,842,069)

 

Gross Budgeted Expenditures $100,006,643

Interfund Reimbursements ($15,639,328)

Emergency Fund $2,500,000
Net Budgeted Expenditures $86,867,315
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Fire and Public Safety is to protect and preserve life, environment and 
property. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration/Maintenance 718,968 658,485 1,127,862 1,637,841 509,979 45.2%

Training 455,332 579,780 670,110 760,311 90,201 13.5%

Fire/Rescue Operations 14,210,120 15,805,691 18,104,803 18,540,845 436,042 2.4%

Fire Prevention 348,028 392,633 658,657 716,817 58,160 8.8%

Subtotal 15,732,448 17,436,589 20,561,432 21,655,814 1,094,382 5.3%

Grant Revenue

Training 7,858 6,233 22,000 32,000 10,000 45.5%

Fire/Rescue Operations 76,344 322,876 747,000 747,000 0 n/a

Subtotal 84,202 329,109 769,000 779,000 10,000 1.3%

Total 15,816,650 17,765,698 21,330,432 22,434,814 1,104,382 5.2%
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Department Summary 

FY 2007 Budget by Program 

Fire / Rescue 

Operations

$18,540,845

Grant Revenue

$779,000
Administration/ 

Maintenance

$1,637,841

Training

$760,311

Fire Prevention

$716,817

 

FY 2007 Budgeted Personnel Summary 

Fire / Rescue 

Operations

264.0

Training

9.0

Fire 
Prevention

10.0
Administration 

/ Maintenance
11.0

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration/Maintenance 10.0 9.0 10.0 11.0 1.0 10.0%

Training 9.0 9.0 9.0 9.0 0.0 n/a

Fire/Rescue Operations 256.0 259.0 261.0 264.0 3.0 1.1%

Fire Prevention 9.0 9.0 10.0 10.0 0.0 n/a

Subtotal 284.0 286.0 290.0 294.0 4.0 1.4%

Total 284.0 286.0 290.0 294.0 4.0 1.4%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Department of Fire and Public Safety provides fire, rescue and emergency services to the four 
islands of Maui, Molokai, Lanai and Kahoolawe through 14 fire stations, a fire prevention bureau, training 
bureau, hazardous material bureau and administrative section. 

The department’s Administration and Maintenance Program includes the administrative section and the 
fire mechanic maintenance section. The program provides administrative assistance for all department 
programs, maintains all emergency response and staff vehicles, ensures that all personnel matters are 
addressed properly, ensures that all department rules and regulations are enforced, and develops and 
manages the department’s annual fiscal budget. It also reviews recommendations from the Fire and 
Public Safety Commission. 

Goals 

� To prepare for and complete the review process for the department’s certification and 
accreditation program 

� Develop and support an effective organization 

� Provide the department with safe and operational vehicles and equipment 

� Provide for a safe and healthy work environment 

Objectives for Fiscal Year 2007 

� Develop department’s interim and long term goals and objectives 

� Implement projected fiscal year strategic plan goals and objectives 

� Execute random drug and alcohol testing 

� Provide the department with safe and operational vehicles and equipment 

� Perform preventive maintenance and repair work 

� Develop vehicle and apparatus replacement program 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Percentage of  employees introduced to goals & objectives 25% 100% 100% 

� Percentage of  goals and objectives completed 30% 100% 100% 

� Percentage of preventive maintenance and repair work 
performed on response vehicles 75% 100% 100% 

� Percentage of personnel drug and alcohol tested 14% 50% 50% 

� Annual services for emergency response vehicles 13 46 44 

� Annual PUC inspections for each apparatus 28 33 33 

� Aerial ladder load test 0 3 3 
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 Performance Measures (Continued) 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Fire flow test 4 18 22 

� Annual services for all relief apparatus 6 12 6 

� Bi-annual services for staff/support vehicles 19 54 52 

� Mechanical repairs 249 350 300 

� Fire pump repairs 19 40 20 

� Emergency Apparatus    

� 1-5 Years Old 11 10 8 

� 6-10 Years Old 1 1 3 

� 11-15 Years Old 8 8 3 

� Relief Apparatus    

� 11-15 Years Old 1 1 1 

� 16-20+ Years Old 9 9 10 

� Staff Vehicles    

� 1-7 Years Old 8 8 7 

� 8-14 Years Old 7 7 8 

� 15+ Years Old 5 5 5 

� Utility Vehicles    

� 1-7 Years Old 6 7 7 

� 8-14 Years Old 2 1 1 

� 15+ Years Old 2 3 3 

Accomplishments for Calendar Year 2005 

� Completed major mechanical refurbishing of three of the six relief trucks for continued relief 
services 

� Completed major repairs to the old Hana mini truck and reassigned to Paia Station 

� Completed bid specifications for the new Wailuku mini truck to address concerns in Kahakuloa 

� Completed arrangements to address refurbishing of wrecked Hana engine 
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Accomplishments for FY 2005 (Continued) 

� Completed specs for replacement of wrecked Wailea Tanker 14 

� Completed Objective 7-A (b), replacement intervals for apparatus and equipment 

� Acquired laptop computer for the mechanic shop to “read” engine codes 

� Implemented the department’s initial strategic plan goals and objectives - restructure plan 

� Completed land acquisition, research and design for new Kaunakakai Fire Station 

� Acquired and replaced two 1500 gpm fire apparatus for Kahului and Kihei Districts 

� Completed major repair work on frontline fire apparatus 

� Acquired one 500 gpm mini truck for Hana District 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $737,535, which includes an expansion position of 1.0 E/P 
count, Commission Secretary 

� Operational expenses for lease space for the warehouse, office and yard in the amount of 
$110,000, and water service fees in the amount of $290,000 

� Equipment purchase of two motor vehicles for the assistant chiefs in the amount of $80,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 539,680 396,425 636,356 737,535 101,179 15.9%

Operations 158,609 249,813 491,506 816,806 325,300 66.2%

Equipment 20,679 12,247 0 83,500 83,500 n/a
Program Total 718,968 658,485 1,127,862 1,637,841 509,979 45.2%

Equivalent Personnel

General Fund 10.0 9.0 10.0 11.0 1.0 10.0%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Administrative Assistant II 1.0

Assistant Fire Chief 2.0

Commission Secretary 1.0

Deputy Fire Chief 1.0

Fire Chief 1.0

Fire Command Chief 1.0

Fire Equipment Mechanic I 2.0

Personnel Assistant I 1.0

Private Secretary 1.0

TOTAL 11.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Equipment

$83,500

Operations

$816,806

Salaries and 

Wages

$737,535
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Program Description 

This program provides training for fire fighting and rescue response; develops new programs that include 
the latest methods, techniques and skills; and researches, evaluates and procures fire fighting and 
rescue equipment for safety, effectiveness and efficiency. The program also utilizes equipment and 
apparatus to ensure that personnel are trained to the highest degree of proficiency and are able to use 
the equipment and apparatus in the most effective way. 

Goals 

� To have a highly trained and safety conscious force of professional fire fighters 

� To provide fire personnel with the safest and most efficient personal protective equipment through 
bureau’s evaluation 

� Explore all avenues to ensure fire and rescue equipment is kept up-to-date with latest technology 
and training 

Objectives for Fiscal Year 2007 

� Complete all projected performance measures 

� Establish a projected annual skill-based training calendar 

� Capture all electronically-generated training reports to coincide with program measures 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Pump Operations (hydraulics and pump operations 
training) 

884 850 850 

� Competency and Professional Fire Fighter skills training 4,004 4,000 4,000 

� Task Force Drill (other related training) 2,936 2,950 2,950 

� CDL Standard Testing 545 550 550 

� Extrication Training 64 270 270 

� Confined Space Training 0 30 30 

� Rope Rescue Training 350 270 125 

� Swift Water Training 68 270 125 

� Scuba/Dive Training 0 50 60 

• Wild land Fire Fighter Training 0 20 30 

� Sexual Harassment Training 473 300 300 
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Accomplishments for Calendar Year 2005 

� Closed Course driver training 90% of department 

� Concept and implementation of a department Driver Trainers Program & Accident Disciplinary 
Policy 

� SCBA Fit tested 90% of department 

� 23rd Fire Recruit Training – 19 probationary fire fighters 

� Department’s Mobile Burn Trailer Simulator was used extensively for task force drills and recruit 
training 

� Hosted various fire fighting courses: National Fire Academy, Department of Forestry and Wildlife, 
and Gas Company’s propane safety 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $533,356 

� Equipment purchase of training equipment and props in the amount of $38,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 349,276 375,538 476,655 533,356 56,701 11.9%

Operations 101,681 129,402 188,955 188,955 0 n/a

Equipment 4,375 74,840 4,500 38,000 33,500 744.4%
Program Total 455,332 579,780 670,110 760,311 90,201 13.5%

Grant Revenue
Operations 7,858 6,233 12,000 32,000 20,000 166.7%

Equipment 0 0 10,000 0 -10,000 -100.0%
Program Total 7,858 6,233 22,000 32,000 10,000 45.5%

Equivalent Personnel

General Fund 9.0 9.0 9.0 9.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Clerk Typist III 1.0

Fire Captain 2.0

Fire Fighter III 5.0

Inventory Maintenance Technician 1.0

TOTAL 9.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$533,356

Equipment

$38,000Operations

$188,955
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Program Description 

This program provides fire protection, fire suppression, hazardous material handling, rescue and 
emergency services. It conducts commercial, hotel and industrial pre-fire planning. Pre-fire planning 
consists of building inspections to determine the building's construction material, contents (people as well 
as materials that determine "fuel load"), entrances, exits, and the availability of fire protection equipment 
and resources on the property. 

Goals 

� Improve the department's response time performance to emergencies 

� Provide for an effective helicopter program in order to respond more effectively 

Objectives for Fiscal Year 2007 

� Respond to emergency alarms in all districts 

� Respond to non-rescue emergency alarms within three minutes 90% of the time upon receipt of 
alarm 

� Respond to mountain/ocean rescues within ten minutes 90% of the time upon receipt of alarm 

� Respond by helicopter within ten minutes 90% of the time upon receipt of alarm. 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Total alarms responded to 5,542 6,450 7,500 

� Number of non-rescue emergency alarms 

� Number of alarms responded to within 3 minutes 

� Percentage of alarms responded to within 3 minutes 

5,222 

4,660 

93% 

6,050 

5,445 

90% 

7,000 

6,300 

90% 

� Number of mountain/ocean rescue alarms 

� Number of alarms responded to within 10 minutes 

� Percentage of alarms responded to within 10 minutes 

159 

138 

87% 

200 

180 

90% 

250 

225 

90% 

� Number of pre-plan trips 71 100 150 

Accomplishments for Calendar Year 2005 

� Acquired three new driver positions for Tanker-8 Lanai and Tanker-4 Molokai 

� Acquired two new engines, E-6 Kihei and E-10 Kahului 

� Acquired new mini truck for Hana, Mini-7 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $16,270,715, which includes expansion positions of 3.0 E/P 
count, Battalion Chiefs 

� Operational expenses: Wailuku Fire Station – gasoline, diesel, oil, etc. in the amount of $5,850, 
and electricity in the amount of $23,575; Paia Fire Station - gasoline, diesel, oil, etc. in the 
amount of $6,500, and electricity in the amount of $16,675; Lahaina Fire Station - gasoline, 
diesel, oil, etc. in the amount of $13,000, and electricity in the amount of $26,594; Molokai Fire 
Station - gasoline, diesel, oil, etc. in the amount of $10,400 and electricity in the amount of 
$14,663; Makawao Fire Station - gasoline, diesel, oil, etc. in the amount of $4,680 and electricity 
in the amount of $9,919; Kihei Fire Station - gasoline, diesel, oil, etc. in the amount of $4,550 and 
electricity in the amount of $14,099; Wailea Fire Station - gasoline, diesel, oil, etc. in the amount 
of $13,000, repair and maintenance in the amount of $13,500, and electricity in the amount of 
$51,750; Lanai Fire Station - gasoline, diesel, oil, etc. in the amount of $7,800 and electricity in 
the amount of $11,500; Hana Fire Station - gasoline, diesel, oil, etc. in the amount of $4,550 and 
electricity in the amount of $7,216; Kahului Fire Station - gasoline, diesel, oil, etc. in the amount of 
$41,600, electricity in the amount of $62,675, and uniform allowance in the amount of $64,500; 
Kula Fire Station - gasoline, diesel, oil, etc. in the amount of $5,330 and electricity in the amount 
of $13,225; Napili Fire Station - gasoline, diesel, oil, etc. in the amount of $2,600 and electricity in 
the amount of $21,074; Helicopter Service in the amount of $820,000; and Operations 
Administration – meal allowance in the amount of $3,000, and uniform allowance in the amount of 
$8,000 

� Equipment purchase of an expansion vehicle in the amount of $45,000, washer extractor in the 
amount of $8,500 and fire equipment personal protective in the amount of $6,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 12,398,003 13,155,155 15,294,149 16,270,715 976,566 6.4%

Operations 1,775,502 1,912,328 1,849,154 2,193,630 344,476 18.6%

Equipment 36,615 738,208 961,500 76,500 -885,000 -92.0%
Program Total 14,210,120 15,805,691 18,104,803 18,540,845 436,042 2.4%

Grant Revenue
Operations 76,344 71,206 101,000 101,000 0 n/a

Equipment 0 251,670 646,000 646,000 0 n/a
Program Total 76,344 322,876 747,000 747,000 0 n/a

Equivalent Personnel

General Fund 256.0 259.0 261.0 264.0 3.0 1.1%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Battalion Chief 6.0

Fire Captain 48.0

Fire Fighter I 138.0

Fire Fighter II 9.0

Fire Fighter III 63.0

TOTAL 264.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$16,270,715

Equipment
$76,500Operations
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Program Description 

The Fire Prevention Program is essential to abate fires and life-safety hazards before they can cause 
injury and property damage. This is accomplished by the following activities: To inspect all schools, 
hospitals, and commercial buildings, and to seek the correction of any hazards found; to educate 
residents in fire prevention practices; to review plans for commercial buildings to ensure all fire safety 
features are included before the building is built; to review, update and enforce the State & County Fire 
Code; to investigate fires to determine their origin and cause for information on future fire hazards 
awareness and for the prosecution of arson cases; and to maintain inspection records and reports to 
measure results. 

Goals 

� Prevent and reduce fire hazards and injuries via education and enforcement 

� Service permit applicants in a timely and professional manner during the plans review process 

� Conduct fire inspections at intervals consistent with applicable laws and standards 

Objectives for Fiscal Year 2007 

� Obtain a designated fire investigator 

� Increase the amount of maintenance inspections in the community 

� Review building permit plans using the latest equipment and technology to better serve the 
community expeditiously while maintaining quality 

� Continue to provide quality fire education programs for the citizens of Maui County 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of plans reviewed annually 1,962 2,300 2,300 

� Average days to review plans 14 14 5 

� In-depth fire investigations conducted 43 45 45 

� Facilities inspected / re-inspected 714 800 800 

� Hazardous permits issued: fireworks, LPG, fuel tanks, 
temp. tent/booths 

723 700 700 

� Brush and weed abatement inspections 154 150 50 

� Number of public schools inspected / re-inspected K-12 33 33 34 

� Number of persons provided portable fire extinguisher 
training 

300 300 300 

� Fire safety presentations 54 54 54 
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Accomplishments for Calendar Year 2005 

� Acquisition of the Keiki Fire Safety Trailer through FEMA and County of Maui funding 

� Tracking of fire prevention activities utilizing the KIVA program 

� Training completed for one personnel at the National Fire Academy (plans review) 

� Fire prevention personnel have shown a true commitment to the goals and values of the Bureau 
which has resulted in a favorable and positive working relationship with the community. The long-
term dedication of the personnel has resulted in a more experienced and confident workforce 

� Acquisition of an expansion position to assist with the plans review process 

� Designated position to meet the educational needs of the community in regards to fire safety 

� Improved relationships with the Maui Police Department, through a task force, to combat 
unwanted fires 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $620,510 

� Operational expense for miscellaneous other costs in the amount of $20,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 335,558 374,851 523,850 620,510 96,660 18.5%

Operations 12,470 17,782 73,307 93,307 20,000 27.3%

Equipment 0 0 61,500 3,000 -58,500 -95.1%
Program Total 348,028 392,633 658,657 716,817 58,160 8.8%

Equivalent Personnel

General Fund 9.0 9.0 10.0 10.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.
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Personnel Position Summary 

Position Title

Permanent LTA

Account Clerk III 1.0

Clerk Typist III 1.0

Fire Captain 1.0

Fire Fighter III 5.0

Fire Fighter IV 2.0

TOTAL 10.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages
$620,510

Equipment

$3,000Operations
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Organization Chart 

 

Mission Statement 

The mission of the Department of Housing and Human Concerns is to support and empower our 
community to reach its fullest potential for personal well-being and self-reliance. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration 345,738 342,907 383,986 398,735 14,749 3.8%

Housing 350,393 290,671 996,743 1,254,674 257,931 25.9%

Human Concerns 8,677,413 9,266,191 10,447,605 11,933,890 1,486,285 14.2%

Animal Management 912,500 961,000 1,300,000 1,300,000 0 n/a

Subtotal 10,286,044 10,860,769 13,128,334 14,887,299 1,758,965 13.4%

Grant Revenue

Housing 15,638,340 15,058,007 16,899,652 16,738,309 -161,343 -1.0%

Human Concerns 2,934,395 2,676,641 6,901,342 7,410,042 508,700 7.4%

Subtotal 18,572,735 17,734,648 23,800,994 24,148,351 347,357 1.5%

Total 28,858,779 28,595,417 36,929,328 39,035,650 2,106,322 5.7%
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FY 2007 Budget by Program 

Grant Revenue

$24,148,351

Housing

$1,254,674

Administration

$398,735
Human 

Concerns

$11,933,890

Animal 

Management

$1,300,000

 

FY 2007 Budgeted Personnel Summary 

Grant Revenue

52.6

Housing

7.0

Administration

6.0

Human 

Concerns

64.0

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration 6.0 6.0 6.0 6.0 0.0 n/a

Housing 5.0 6.0 7.0 7.0 0.0 n/a

Human Concerns 50.5 61.5 61.5 64.0 2.5 4.1%

Subtotal 61.5 73.5 74.5 77.0 2.5 3.4%

Grant Revenue

Housing 22.0 22.0 22.0 22.0 0.0 n/a

Human Concerns 28.1 29.6 30.6 30.6 0.0 n/a

Subtotal 50.1 51.6 52.6 52.6 0.0 n/a

Total 111.6 125.1 127.1 129.6 2.5 2.0%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

Administration directs and oversees all department programs and provides personnel, budget and 
management guidance and services. 

Goals 

� Develop and maintain high performance and morale through workshops and activities that foster 
employee participation and workplace cohesiveness 

� Develop strategies which establish and identify directions, priorities, parameters and resources 
relating to short- and long-term housing and social concerns in the community 

� Work in collaboration with other divisions, departments, and various community groups to 
provide/share technical assistance to address short- and long-term housing and social concerns 
in the community 

� Initiate and support legislation to improve the quality of life of citizens and address critical needs 
prevalent in the community 

� Identify areas of needs within the department and implement initiatives to improve efficiency and 
ensure compliance with the department’s mission 

Objectives for Fiscal Year 2007 

� Provide activities which are topical, timely and useful which support our first goal as stated above 

� Utilize current local and national studies and standards in support of our second goal as stated 
above 

� Facilitate/coordinate inter-agency, inter-departmental meetings on an ongoing basis 

� Provide information/technical assistance to policy makers for the formulation of new legislation 
and policies 

� Create committees within the department to identify and address critical areas, including 
personnel and budget matters and trainings/activities 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Employee satisfaction rating (survey) n/a n/a 85% 

� Increase participation in departmental activities 89% 85% 90% 

� Number of classes and workshops on productivity, 
efficiency and/or customer service 

3 4 5 

� Creation and update of major strategies 2 1 1 

� Number of Coordinated Homeless Response Team 
meetings 

12 12 12 
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 Performance Measures (Continued) 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of Affordable Housing Technical Review 
Committee meetings 

12 12 12 

� Number of Old Maui High School Redevelopment 
meetings 

12 12 12 

� Number of meetings to address “red tape” issues relating 
to affordable housing 

12 12 12 

� Number of initiatives that occurred as a result of policies 
established  

5 10 10 

� Deadlines met n/a n/a 3 

Accomplishments for Calendar Year 2005 

� The goal to enroll 800 seniors in two years at the West Maui Senior Center was surpassed in less 
than one year due to the outstanding efforts of the Department of Housing and Human Concerns 
staff 

� Assisted developers in the creation of affordable housing which will result in the creation of more 
than 3,000 affordable units in the next 3-5 years 

� Assisted more than 600 homeless adults and children in finding safe and affordable housing, 
food, clothing and other basic needs 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $355,301 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 316,732 331,833 340,552 355,301 14,749 4.3%

Operations 27,683 11,074 43,434 43,434 0 n/a

Equipment 1,323 0 0 0 0 n/a
Program Total 345,738 342,907 383,986 398,735 14,749 3.8%

Equivalent Personnel

General Fund 6.0 6.0 6.0 6.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title
Permanent LTA

Administrative Assistant II 1.0

Deputy Director 1.0

Director 1.0

Private Secretary 1.0

Secretary III 1.0

Staff Services Assistant 1.0

TOTAL 6.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$355,301

Equipment

$0Operations

$43,434

 



DEPARTMENT OF HOUSING AND HUMAN CONCERNS 

Housing Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 9-6 

Program Description 

The housing program involves the administration of the Section 8 Housing Choice Voucher Program 
(Section 8 program), the administration of the Home Investment Partnership Program (HOME program), 
the monitoring of affordable housing conditions/requirements imposed by the County, providing technical 
and financial assistance in the development of affordable housing projects, promoting fair housing and 
providing technical assistance to low income families in securing housing rehabilitation loans and/or 
grants. 

Goals 

� Assist very-low and low income families under the Section 8 program by providing financial 
assistance for rent, utility payments, mortgage loan payments or down payment assistance 

� Provide decent, safe and affordable housing for low income families by leveraging HOME 
Program funds with other public/private funds 

� Facilitate the development of affordable housing projects 

� Ensure compliance with affordable housing conditions/requirements imposed by the County 

� Assist low-income persons/families in securing loans/grants to rehabilitate substandard owner-
occupied dwellings 

� Promote fair housing and discourage discrimination in housing 

� Ensure the proper operation and management of County-owned rental housing projects 

Objectives for Fiscal Year 2007 

� Administer the Section 8 program in accordance with HUD requirements and attain a Section 8 
management assessment program rating of “Standard” or higher 

� Implement the Section 8 homeownership program and promote home ownership for very-low and 
low income families 

� Implement the Section 8 project-based program to increase the inventory of affordable rental 
units 

� Complete the housing section of the County’s one-year Action Plan that the U. S. Department of 
Housing and Urban Development (HUD) requires for the Community Development Block Grant 
(CDBG) and the HOME Programs 

� Complete the housing section of the County’s Consolidated Annual Performance Evaluation 
Report (CAPER) that HUD requires for the CDBG and HOME Programs 

� Complete and submit to the Housing and Community Development Corporation of Hawaii 
(HCDCH), the County’s program/project description for those activities that are selected for 
funding under the HOME Program 

� Review, process and submit HOME program’s state recipient agreement to HCDCH 

� Provide technical assistance in preparing Section 201G-118, Hawaii Revised Statutes (HRS) 
project applications and process applications for review and comment by applicable agencies and 
approval by the County Council 



DEPARTMENT OF HOUSING AND HUMAN CONCERNS 

Housing Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 9-7 

Objectives for Fiscal Year 2007 (Continued) 

� Monitor affordable housing conditions and/or terms and conditions of affordable housing 
agreements to ensure compliance 

� Assist low and moderate income persons/families in securing loans and/or grants under the U. S. 
Department of Agriculture’s Section 504 Housing Program to rehabilitate their substandard 
owner-occupied dwellings 

� Sponsor and conduct, in partnership with other agencies and/or organizations, workshops on the 
federal Fair Housing laws and the state’s Residential Landlord-Tenant Code 

� Review and approve the managing agent’s proposed project budget and year-end financial 
statements for County-owned rental housing projects 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Attain a budget utilization rate of 95% or higher for the 
Section 8 program 

101.4% 98% 95% 

� Provide financial assistance for mortgage loan payments 
or down payment assistance to 10 families under the 
Section 8 homeownership program 

0% 100% 100% 

� Commit housing vouchers for 40 units under the Section 8 
project-based program 

0% 100% 100% 

� Prepare housing section of the County’s one-year action 
plan by 5/10/07 

100% 100% 100% 

� Prepare housing section of the County’s CAPER by 
9/10/06 

100 % 100% 100% 

� Prepare and submit the HOME program’s program/project 
description to HCDCH by the deadline set by HCDCH 

100% 100% 100% 

� Review and process the HOME program’s state recipient 
agreement by the deadline set by HCDCH 

100% 100% 100% 

� Secure County Council approval to develop 100 affordable 
housing units pursuant to Section 201G-118, HRS 

126% 400% 100% 

� Review 150 sales documents and/or tenant files to verify 
compliance with affordable housing conditions and/or 
requirements 

67% 181% 100% 

� Assist 4 low and moderate income persons/families in 
securing loans and/or grants to rehabilitate their 
substandard owner-occupied dwelling 

125% 100% 100% 
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 Performance Measures (Continued) 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Sponsor, in partnership with other agencies and/or 
organizations, two federal Fair Housing/Hawaii Residential 
Landlord-Tenant Code workshops 

50% 100% 100% 

� Review and approve proposed budget and review and 
accept year-end financial statements for County-owned 
rental housing projects 

100% 100% 100% 

Accomplishments for Calendar Year 2005 

� On June 30, 2005, 1,419 families were being assisted with their rent payments under the 
federally funded Section 8 program.  The total amount expended for the program in FY 2005 was 
$14,776,271 or 101.4% of the program’s budget authority 

� Prepared the housing section of the County’s 7/1/05 – 6/30/06 Annual Action Plan as required by 
HUD, which describes the activities that the County will be undertaking during the year 

� Prepared the housing, homeless and fair housing sections of the County’s five-year Consolidated 
Plan for the period 7/1/05 – 6/30/10, which describes the County’s community needs, resources, 
priorities, and the activities to be undertaken under the CDBG and the HOME Programs 

� To promote “fair housing” in the County of Maui, the Housing Division, Housing and Community 
Development Corporation of Hawaii, and the U.S. Department of Housing and Urban 
Development sponsored a Fair Housing/Hawaii Residential Landlord-Tenant Code workshop.  
The workshop was titled “Keepers of the Dream – Ensuring Equal Housing Opportunity” and was 
conducted at Maui Community College on April 22, 2005 

� Processed and secured County Council approval to develop the Hale Mahaolu Ehiku Elderly 
Housing Project and the Hale Mua Affordable Housing Subdivision pursuant to Section 201G-
118, Hawaii Revised Statutes. The Hale Mahaolu Ehiku Elderly Housing Project is a 112-unit low 
and moderate income rental housing project for seniors which is proposed for development in 
Kihei, Maui. The Hale Mua Affordable Housing Subdivision is a 466 lot subdivision that is 
proposed for development in Waiehu that will include 238 zero lot-line house and lot packages 
that will be priced between $170,000 and $180,000 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $402,461 

� Operational expenses for the SHARP Housing Retrofitting Program in the amount of $100,000 
and Hale Mahaolu Homeownership Counseling Program in the amount of $100,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 247,557 269,367 353,030 402,461 49,431 14.0%

Operations 101,592 19,132 642,213 852,213 210,000 32.7%

Equipment 1,244 2,172 1,500 0 -1,500 -100.0%
Program Total 350,393 290,671 996,743 1,254,674 257,931 25.9%

Grant Revenue

Salaries and Wages 706,691 753,861 759,252 818,717 59,465 7.8%

Operations 14,931,649 14,304,146 16,140,400 15,919,592 -220,808 -1.4%
Program Total 15,638,340 15,058,007 16,899,652 16,738,309 -161,343 -1.0%

Equivalent Personnel

General Fund 5.0 6.0 7.0 7.0 0.0 n/a

Grant Revenue 22.0 22.0 22.0 22.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.

Personnel Position Summary 

Position Title
Permanent LTA

Assistant Housing Administrator 1.0

Housing Administrator 1.0

Housing Program Specialist IV 1.0

Housing Program Specialist IV 1.0

Housing Program Specialist V 1.0

Housing Program Technician 1.0

Secretary I 1.0

TOTAL 7.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 
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Program Description 

The objectives of the human concerns program are met through a combination of direct service activities, 
grants to non-profit organizations, and a variety of community partnerships.  Elderly, children and youth, 
homeless, substance abuse, health, literacy, family violence, and a wide range of other human service 
needs and concerns are addressed primarily through grants to non-profits. Certain elderly services are 
provided, however, through direct service activities of the department’s Kaunoa Senior Services and 
Office on Aging Divisions.  Grants to support culture and arts activities are also awarded to non-profits 
through the County’s Community Partnership Grant Program which is administered by the department’s 
Grants Management Division. Through its Immigrant Services Division, the department also assists 
immigrants with issues of acculturation, assimilation and immigration related concerns. 

GRANTS MANAGEMENT DIVISION 

Program Description 

The Department of Housing and Human Concerns (DHHC) Grants Management Division (GMD) has the 
overall mission of comprehensive grants administration and ongoing support services to the Grants 
Review Committee (GRC). A primary function of the GMD is the monitoring of grantee fiscal 
accountability and program performance in accordance with goals and objectives presented to the 
department through the Community Partnership Grants (CPG) program, youth centers, youth 
development, and culture and arts programs. 

Goals 

� Manage all Maui County youth center grant agreements to ensure there are open, safe, secure, 
nurturing, fun and non-judgmental drop-in centers for Maui County youth ages 9-17 

� Ensure grant agreements are being executed to address the social needs of Maui County through 
CPG and line item grants 

� Ensure grant agreements are being executed that provide Maui County’s youth population access 
to personal development and related services 

� Ensure that grant agreements are being executed to provide Maui County’s residents and visitors 
access to culture and arts 

� Ensure ongoing support to the Grant Review Committee 

Objectives for Fiscal Year 2007 

� Prepare, administer and monitor all youth center, community partnership, line item, youth 
programs, and arts and culture grants 

� Provide ongoing technical assistance to County grantees 

� Expedite grants process in the first quarter to ensure grantees are paid in a timely fashion 

� Report numbers of persons served in the above grant categories on a quarterly basis 

� Host and support quarterly meetings with the GRC 
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 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of youth center grants prepared, administered and 
monitored 

9 9 9 

� Number of CPG and line item grants prepared, 
administered and monitored 

72 65 70 

� Number of youth program grants prepared, administered 
and monitored 

6 7 7 

� Number of arts and culture grants prepared, administered 
and monitored 

5 5 5 

� Number of persons served in youth centers 3,200 3,300 3,400 

� Number of persons served in CPG and line items 
programs 

57,100 60,000 60,000 

� Number of persons served in youth programs 1,800 1,900 2,000 

� Number of persons served in arts and culture programs 36,243 37,000 37,200 

� Funding allocations for youth centers 1,300,000 1,750,000 1,750,000 

� Funding allocations for CPG programs 1,224,000 1,224,000 1,224,000 

� Funding allocations for youth programs 150,000 150,000 150,000 

� Funding allocations for arts and culture programs 80,000 80,000 150,000 

� Percentage of grantees receiving ongoing technical 
assistance 

n/a 100% 100% 

� Percentage of grants that are finalized by the end of the 
first quarter 

n/a n/a 100% 

Accomplishments for Calendar Year 2005 

� The GMD held community focus groups in the areas of arts and culture, domestic violence and 
special needs/alternative education. Outcomes may be used for future funding allocations 

� The GMD was in the second year of a multi-year funding cycle. Throughout the year, many 
lessons were learned regarding new policies and procedures in this new multi-year funding cycle 

� For the first time the GRC went through a strategic planning process to identify its vision, values, 
mission, priorities and timeline to meet key activities. Overall, the GRC was very pleased with the 
process and currently is working diligently to identify priorities for FY 2007-2009 funding. The 
GMD spent countless hours organizing and assisting with the facilitation of the process 
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IMMIGRANT SERVICES DIVISION 

Program Description 

The purpose of this division is to assist newly-arrived immigrants by providing information, training, 
counseling, language interpretation, education and citizenship either directly, or channeling them to the 
appropriate agencies.  This is to ease their acculturation, social integration and development as 
contributing members of the community. 

Goals 

� Enable qualified immigrants to apply for United States citizenship and inform them of their rights, 
duties, and responsibilities of being citizens 

� Facilitate the assimilation of immigrant youth to become positive members of their new 
community 

� Provide information, application assistance and advocacy services to immigrants and/or their 
families to establish/retain legal U.S. alien status or fulfill other Bureau of Citizenship and 
Immigration Services (BCIS) requirements 

 Performance Measures  
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Numbers of immigrants assisted in applying for U.S. 
citizenship annually 

1,411 1,100 235 

� Number of immigrants assisted that achieve citizenship 431 420 118 

� Average time spent with each immigrant (minutes) 45 45 45 

� Number of meetings held to discuss projects annually 5 25 9 

� Number of co-sponsors for project 4 4 4 

� Number of youths involved in the project 56 60 51 

� Number of youths recruited for mentoring/tutoring services 23 30 29 

� Total hours spent in the recruiting process 250 250 65 

� Number of youths recruited for sports activities 32 40 22 

� Number of returnees for information updates and 
clarification 

413 400 111 

� Number of times information is provided via telephone 1,264 1,000 420 

� Number of referrals provided via telephone 644 600 167 
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 Performance Measures (Continued) 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of home visits 387 350 91 

� Number of immigrants assisted with employment 
authorization applications 

314 300 83 

Accomplishments for Calendar Year 2005 

� Increased the amount of assistance given to the public applying for U.S. Citizenship  

� Surpassed the number of students enrolled in the acculturation program 

KAUNOA SENIOR SERVICES 

Program Description 

Kaunoa Senior Services oversees five major programs. The congregate dining program provides anyone 
ages 60 years and older with a nutritionally-balanced meal in an atmosphere which encourages 
rewarding experiences and socialization. The leisure program offers more than 100 regularly scheduled 
classes each week to Maui County seniors ages 55 and above. The Retired Senior Volunteer Program 
provides volunteer opportunities for people ages 55 and above, based on their interests and skills. The 
Assisted Transportation Program provides one-on-one escort to frail, isolated elderly who cannot utilize 
other forms of available transportation and who do not have access to other means of transportation. The 
Meals on Wheels Program delivers hot, nutritious midday meals to people who are elderly, and 
homebound who are unable to manage their own meal preparation. 

Goals 

� Assist frail, homebound elderly to remain independent in their own homes and delay the need for 
them to be institutionalized in costly acute care hospitals or nursing care homes (It currently costs 
about $75,000 per year to care for a person in a nursing care home) 

� Initiate a wide spectrum of programs for senior participants that will help them learn new ideas, 
master new skills, and acquire new habits to put them on a path to better health and more 
fulfilling lives 

� Transform senior participants into volunteers utilizing their skills and talents to assist community 
and government agencies fulfill their manpower needs to provide important services to 
community 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Total number of individuals served 6,525 6,525 6,525 

� Total number of meals served 187,688 185,000 189,000 
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 Performance Measures (Continued) 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Percentage of meals delivered before 12:00 noon 99% 97% 97% 

� Percentage of clients satisfied with service 99% 95% 95% 

� Total number of one-way rides 17,857 17,000 18,500 

� Percentage of initial pick-ups on schedule 
(within five minutes of appointed time) 

99.9% 95% 95% 

� Total number of face-to-face checks made 92,755 105,000 105,000 

� Total number of client referrals made 134 300 300 

� Total number of class sessions provided 4,689 5,200 5,500 

� Total number of class attendance 54,867 63,000 70,000 

� Total number of newsletters distributed 48,995 35,000 38,000 

� Total number of volunteers 1,537 1,300 1,500 

� Total number of volunteer hours 129,406 110,000 125,000 

� Total number of volunteer work stations 137 130 140 

� Percentage of volunteers satisfied with assignments 96% 95% 95% 

� Total dollar value of volunteer contribution 2,271,075 1,850,000 1,950,000 

Accomplishments for Calendar Year 2005 

� Opened the new congregate meal site in July 2005 at Binhi At Ani Community Center.  Program 
focuses on meeting the interest and needs of those of Filipino ancestry 

 
� Started construction in August 2005 on the new Wellness Building at Kaunoa Senior Center.  
Building will house many of Kaunoa's wellness and fitness classes such as Tai Chi, aerobics, 
hula, strength training, yoga, ballroom dancing, tap dancing and many other activities which keep 
our seniors healthy and active 

 
� In 2005, a total of 1,544 seniors volunteered their services to more than 130 government and 
community organizations under Kaunoa's Senior Volunteer Program, an increase of 29% over 
2004 

 
� For the first time in its program history, the Kaunoa's Meals on Wheels Program delivered more 
than 100,000  meals to frail homebound seniors 
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OFFICE ON AGING 

Program Description 

The Maui County Office on Aging (MCOA) is an “Area Agency on Aging,” or AAA, as designated and 
mandated by the Older Americans Act of 1965, as amended and re-authorized in 2000. MCOA is the 
agency designated by the State Executive Office on Aging to develop, implement and administer 
programs and services to older Americans in the County of Maui. As the lead agency in the aging 
network of Maui County, MCOA’s mission is to “Promote and protect the well-being of older adults in 
Maui County”. 

Goals 

� Assist older Americans to make informed decisions through accurate information about programs, 
services, and resources 

� Assist older Americans to live independently in their homes for as long as possible 

� Ensure that family caregivers have supportive programs and services that address their needs 
and enable them to continue to give care 

� Assist older Americans and family members to be informed of their legal (elder) rights and 
benefits 

� Join public and private sectors and the community to work together to address existing and 
emerging issues of aging, in an increasingly aging community 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of contacts for information on aging issues, 
resources, services and referral (all ages) 

5,755 5,000 5,500 

� Number of individuals assisted with information, referral 
and assistance (all ages) 

3,515 2,300 2,500 

� Number of elderly served with Kupuna Care Services 875 860 900 

� Number of elderly served with homemaker/chore services 348 260 275 

� Number of elderly assisted with case management 
services 

46 125 75 

� Number of hours of case management services provided 1,668.8 950 1,600 

� Number of presentations to individuals and groups on 
caregiver information 

81 50 80 

� Number of individuals assisted with information, training 
and counseling on care-giving 

1,078 150 1,150 

� Days of respite adult day care services 1,928 1,920 1,945 
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 Performance Measures (Continued) 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of elderly assisted with legal services 364 350 350 

� Attendees at public awareness/community education 
events 

7,237 5,000 7,000 

� Number of community or group meetings on aging issues 
attended 

23 24 24 

� Number of presentations on aging issues delivered by staff 
at community or group meetings 

n/a n/a 150 

� Number of persons attending these presentations n/a n/a 5,000 

� Number of community network, partnership or 
collaborative meetings attended 

119 108 115 

� Number of EOA and/or aging network planning meetings 
attended 

64 60 65 

Accomplishments for Calendar Year 2005 

� Completed installation of the new SAMS 2000, version 1.4.2 software and began scanning 
capacity, implementation and usage 

 
� Completed conversion of  all databases to SAMS 2000  

 
� Completed the first evaluation of 2005-2009 Healthy Aging Plan for Maui County 

 
� Delivered the 4th Annual Caregivers Conference 

 
� Oversaw the successful production of the 32nd Annual Maui County Senior Citizens Fair 

 
� Completed assigned tasks for the new federal and state data collection, reporting and analysis, in 
SAMS 2000 templates to the State Executive Office on Aging and the Federal Administration on 
Aging 

 
� Completed assigned tasks for the new statewide Hawai’i Caregiver Coalition 

 
� Assisted AARP-HAWAII in several community advocacy seminars 

 
� MCOA staff provided over 8,000 individuals with information, referral, outreach, health and 
education services 

 
� Outreach staff (EIAOB) successfully completed over 4,000 contacts for information, referral and 
“frail and vulnerable” assessments of Older Americans in Maui County 
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Accomplishments for Calendar Year 2005 (Continued) 

� All MCOA staff helped deliver “public awareness” and “community education” events to over 
7,000 individuals in Maui County 

 
� Assisted 6,900 individuals in Maui County who contacted MCOA for information and referral 

 
� Through Title III-E funding, 1,928 days of “Respite Adult Day Care” were provided 

 
� Program specialist staff successfully monitored 20 provider contracts, purchase of services and 
memorandums of agreement for service delivery 

 
� Began the strategic planning process for the Hawai'i Aging Network 2006-2010 with the other 
County Area Agencies on Aging and the State Executive Office on Aging 

VOLUNTEER CENTER 

Program Description 

The Volunteer Center of Maui County, “Hale Lima ‘Akau”, promotes volunteerism by mobilizing people 
and resources to deliver creative solutions to community problems. In recent years, empowering youth to 
community service in order to prevent underage drinking, supplying alcohol/drug awareness education 
presentations in schools, and providing education to reduce alcohol-related traffic fatalities have been 
the focus of the Volunteer Center activities. 

Goals 

� Encourage and provide opportunities for citizens and groups to participate in volunteer services 
which help solve community problems/concerns 

� Recruit and empower youth volunteers to community service in order to be part of the solution to 
youth problems/concerns in the community 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Community solving projects which result in quantifiable 
statistics of impact on the community 

4 4 5 

� Number of individuals mobilized to engage in volunteer 
service through Volunteer Center sponsored projects 

364 350 400 

� Volunteer recognition/appreciation events 2 1 2 

� Number of speaking appearances to promote volunteerism 4 5 7 

� Number of news/media releases to publicize Volunteer 
Center activities thus promoting/recognizing volunteers 

5 4 6 

   



DEPARTMENT OF HOUSING AND HUMAN CONCERNS 

Human Concerns Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 9-18 

 Performance Measures (Continued) 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of youth from Maui County that participate in the 
Youth Summit 

32 32 40 

� Number of youth projects 5 3 5 

� Number of holiday and graduation projects which foster a 
message of preventing underage drinking and drug use 

4 2 5 

Accomplishments for Calendar Year 2005 

� Organized a conference for the prevention of juvenile substance abuse; speakers included Lt. 
Governor Duke Aiona and a nationally renown speaker 

EARLY CHILDHOOD RESOURCE CENTER 

Program Description 

The County Early Childhood Resource Center’s mission is to guide and support the development and 
implementation of a coordinated system of early childhood services in Maui County to enhance the 
availability, affordability and quality of early care and education for children from birth to eight years old. 

Goals 

� Build an effective early care and education system in the County of Maui 

� Promote affordability of early care and education services for young children 

� Enhance the quality of early care and education services for young children 

� Increase the accessibility of early care and education programs 

� Promote “Parents/Caregivers as First Teachers” of the young child 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of collaborative partners working on strategies 
from the Maui County Good Beginnings Plan 

69 50 50 

� Number of children receiving child care tuition assistance 32 15 15 

� Number of parents/caregivers receiving counseling about 
child care subsidies available in Maui County 

946 250 250 

� Number of programs receiving information and support 
about licensing, accreditation, and re-accreditation 

13 12 12 
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 Performance Measures (Continued) 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of programs receiving information and support 
about licensing, accreditation, and re-accreditation 

13 12 12 

� Number of people receiving information and technical 
assistance on early childhood education “best practices” 

448 100 100 

� Number of people using the lending library and Good 
Beginnings-Maui County website 

40 250 250 

� Number of people receiving assistance in the development 
of new center-based and family child care programs 

9 5 5 

� Number of children participating in kindergarten transition 
programs 

200 60 60 

� Number of parents/caregivers and number of children 
attending early childhood family education programs 

159 75 75 

� Number of parents/caregivers participating in workshops 
about early childhood topics 

119 100 100 

� Number of parents/caregivers participating in positive 
discipline workshops and classes 

118 150 150 

Accomplishments for Calendar Year 2005 

� Continued working with the Department of Education in working with schools for the Summer 
Transitioning Parents Program, which helped parents of young children transition smoothly to 
kindergarten thereby enhancing their educational experience  

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $2,209,847, which includes expansion positions of 2.5 E/P 
count, 1.0 Leisure Program Clerk III, 1.5 Nutrition Aide under the Senior Services Division 

� Operational expenses for the Outstanding Older Americans Award in the amount of $4,000; 
Meals on Wheels Program in the amount of $677,300; and electricity costs at the Senior Center 
in the amount of $121,875 

� Equipment purchase of five replacement vehicles in the amount of $68,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 1,641,169 1,837,765 1,952,826 2,209,847 257,021 13.2%

Operations 6,994,604 7,274,537 8,459,764 9,630,128 1,170,364 13.8%

Equipment 41,640 153,889 35,015 93,915 58,900 168.2%
Program Total 8,677,413 9,266,191 10,447,605 11,933,890 1,486,285 14.2%

Grant Revenue

Salaries and Wages 865,453 817,142 904,640 960,595 55,955 6.2%

Operations 2,062,742 1,810,021 5,996,702 6,449,447 452,745 7.5%

Equipment 6,200 49,478 0 0 0 n/a
Program Total 2,934,395 2,676,641 6,901,342 7,410,042 508,700 7.4%

Equivalent Personnel

General Fund 50.5 61.5 61.5 64.0 2.5 4.1%

Grant Revenue 28.1 29.6 30.6 30.6 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title
Permanent LTA

Accountant I 1.0

Accountant II 1.0

Clerk Typist III 3.0

County Executive on Aging 1.0

Early Childhood Resource Coordinator 1.0

Grants Management Operations Assistant 1.0

Grants Management Program Manager 1.0

Grants Management Program Specialist IV 3.0

Immigrant Services Assistant 1.0

Immigrant Services Coordinator 1.0

Immigrant Svc. Assistant - Lana'i 0.5

Immigrant Svc. Specialist III - Moloka'i 1.0

Immigrant Svc. Specialist IV 1.0

Leisure Program Clerk III 1.5

Leisure Program Instructor (6 hrs/week) 11.0

Nutrition Program Aide 6.5

Park Caretaker 2.0

Park Caretaker I 1.0

Park Caretaker II 1.0

Program Assistant II 2.0

Program Specialist 3.0

Secretary I 1.0

Senior Services Administrator 1.0

Senior Services Aide II 5.5

Senior Services Asst. Administrator 1.0

Senior Services Program Assistant I 1.0

Senior Services Program Assistant II 3.0

Senior Services Program Specialist I 1.0

Senior Services Program Specialist IV 4.0

Social Worker II 1.0

Volunteer Center Coordinator 1.0

TOTAL 53.0 11.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$2,209,847

Equipment

$93,915

Operations

$9,630,128
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Line Item Grants Summary 

FY 2006 FY 2007

Grant Appropriation Request

Alu Like - Kahua Ola Hou - Molokai $ 150,000      $ 150,000      

Big Brothers-Big Sisters of Maui 80,000        100,000      

Coalition for Drug Free Lanai 50,000        50,000        

Community Partnership Grants 1,224,000   1,424,000   

Community Workday 150,000      150,000      

Culture and Arts Grants 80,000        150,000      

E Malama I Na Keiki Preschool 60,000        60,000        

Early Childhood Programs 75,000        75,000        

Hale Mahaolu Ehiku - Fire Sprinkler System 70,000        0

Hana Human Services 20,000        20,000        

Homeless Program 520,000      520,000      

Hui Malama Learning Center 180,000      200,000      

Hui Noeau Visual Center 150,000      0

Lahaina Tutoring Project 6,000          6,000          

Maui Adult Daycare Center 180,000      205,000      

Maui Community College Cooperative Education Program 50,000        50,000        

Maui Community Food Bank 150,000      150,000      

Maui Economic Opportunity Enlace Hispano Program 110,000      110,000      

Maui Economic Opportunity Headstart Afterschool Programs 195,000      209,500      

Maui Economic Opportunity Headstart Summer Programs 85,000        85,000        

Maui Economic Opportunity Molokai Summer Program 13,000        13,000        

Maui Economic Opportunity Youth Bank 155,000      185,000      

Maui Family Support Services 0 50,000        

Maui Farm 140,000      0

MEO Infant/Toddler Care Program 72,000        75,500        

Nisei Veterans Memorial Center 0 300,000      

Ohana Makamae 0 90,000        

0 282,000      

Salvation Army 150,000      150,000      

Self Sufficiency Programs 175,000      175,000      

Social Service Campus at the Old Maui High School Site 0 200,000      

Substance Abuse Programs 738,000      750,000      

Volunteer Center - Project Graduation 12,000        12,000        

Women Helping Women 140,000      165,000      

Youth Centers 1,750,000   1,750,000   

Youth Programs 150,000      150,000      

$ 7,080,000   $ 8,062,000   

Planning, design, development and/or construction of supportive living, 

mixed-use housing, and/or social/educational facilities

TOTAL LINE ITEM GRANTS  
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Community Partnership Recipients 

FY 2006 FY 2007

Agency Name Grant Program Amount Amount

Aloha House Residential & Outpatient SA Treatment $ 123,203      $ 123,203      

Alzheimer's D&RD Assn., Inc. Education, Training and Outreach 10,000        10,000        

Child and Family Service Sex Abuse Prevention 50,000        50,000        

Community Clinic of Maui Behavioral Health Pilot Project 30,000        30,000        

Domestic Violence Clearinghouse Legal Services and Advocacy 45,000        45,000        

Friends of the Childrens Justice Center of 

Maui Expanding Our Reach 5,000          5,000          

Hale Ho'omalu Domestic Violence 17,000        17,000        

Hawaiian Kamalii Summer Youth Program 20,000        20,000        

Horizons Academy of Maui, Inc. Financial Assistance to Children with LD 24,000        24,000        

Imua Family Services Infant and Child Development Program 50,000        50,000        

Ka Hale Pomaika'i The Blessed House: A Sober Living House 10,000        10,000        

Ka Lima O Maui Store Relocation 5,000          5,000          

Malama Na Makua A Keiki SA Treatment/Housing for Women 90,000        90,000        

Maui AIDS Foundation HIV/AIDS Services in Maui County 50,000        50,000        

Maui Economic Concerns of the 

Community Ka Hale A Ke Ola 70,000        70,000        

Maui  Family Support Services, Inc. Family Focus 50,000        50,000        

Maui Farm, Inc., The Tutoring Program 17,000        17,000        

Maui Youth & Family Services, Inc. Outpatient Adolescent SA Treatment 70,000        70,000        

Mediation Center of Moloka'i Mediation Services 20,725        20,725        

Mediation Services of Maui, Inc. Mediation Services 20,000        20,000        

Mental Health Kokua Mental Hlth Svcs and Lana'i HS Alliance 45,000        45,000        

Moloka'i Cmnty Svc Council Kapili 47,500        47,500        

Moloka'i Cmnty Svc Council Maurice Thompson Drop-In Center 4,000          4,000          

Moloka'i General Hospital Teddy Bear Corner 15,900        15,900        

Moloka'i General Hospital Women's Health Center 35,000        35,000        

Moloka'i Occupational Center Landscape Services Project 15,000        15,000        

Na Hoaloha-Maui Interfaith Volunteer Loving Friends 10,000        10,000        

Ohana Makamae, Inc. * Culturally Relevant Approaches to SA 48,672        48,672        

Parents and Children Together (P.A.C.T.) Family Peace Center 60,000        60,000        

Parents Attentive to Children (P.A.T.C.H.) Maui Family Child Care Recruitment 18,000        18,000        

Roman Catholic Church in Hawaii Hale Kau Kau 15,000        15,000        

Special Olympics Hawaii, Inc. Special Olympics Maui 11,000        11,000        

Special Olympics Hawaii, Inc. Special Olympics Moloka'i 12,000        12,000        

University of Hawaii Maui Oral Health Initiative 50,000        50,000        

Various agencies Funding distribution to be determined 0 260,000      

$ 1,164,000   $ 1,424,000   

* Ohana Makamae's 2007 allocation of $48,672 to be reallocated within the CPG 

   funding category due to their line item request.

TOTAL COMMUNITY PARTNERSHIP GRANT
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Culture and Arts Recipients 

FY 2006 FY 2007

Agency Name Grant Program Amount Amount

Hana Arts A Path of Hope Through Community Arts $ 12,340        $ 20,500        

Hana Cultural Center Basic Kokua 0 20,000        

Hui No'eau Visual Arts Center The Arts of Life for Maui Youth 0 30,000        

Lana'i Arts and Cultural Center Lana'i Art Program 13,860        13,860        

Maui Academy of Performing Arts Educational and Performing Arts 30,700        30,700        

Maui Community Theatre dba Maui 

Onstage MCT Basic 23,100        23,100        

Request to restore Culture & Arts funding to its FY 2004 allocation of $150,000 0 11,840        

$ 80,000        $ 150,000      TOTAL CULTURE AND ARTS GRANT

 

Youth Centers Recipients 

FY 2006 FY 2007

Agency Name Grant Program Amount Amount

Boys & Girls Club of Maui, Inc. Ha'iku, CM, Upcountry and WM Clubs $ 837,259      $ 837,259      

Hana Youth Center, Inc. Operations 150,059      150,059      

Kihei Youth Center, Inc. Operations 186,923      186,923      

Lana'i Youth Center, Inc. Operations 165,894      165,894      

Moloka'i Comnty Svc Council Moloka'i Youth Center 208,269      208,269      

Pa'ia Youth Council, Inc. Pa'ia Youth and Cultural Center 191,596      191,596      

Boys and Girls Club-Youth Conference 10,000        10,000        

$ 1,750,000   $ 1,750,000   TOTAL YOUTH CENTERS GRANT

 

Youth Programs Recipients 

 

FY 2006 FY 2007
Agency Name Grant Program Amount Amount

Community Work Day Teens-On-Call $ 40,000        $ 40,000        

Giving Back Brain Gym 35,000        35,000        

Lahaina Arts Society Outreach Arts 20,000        20,000        

Ma Ka Hana Ka'Ike Hana Building Program 10,000        10,000        

Maui Dance Council Chance To Dance 18,000        18,000        

Special Olympics Hawaii, Inc. Special Olympics Lana'i 7,000          7,000          

Theatre Theatre Maui Youth Theatre Program 20,000        20,000        

$ 150,000      $ 150,000      TOTAL YOUTH PROGRAMS GRANT
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Program Description 

The animal management program on the island of Maui has been operated through a contract with the 
Maui Humane Society to manage the Maui animal shelter since 1987. This program contributes to the 
prevention of cruel and/or inhumane treatment of animals, provides shelter and treatment for homeless, 
unwanted and abandoned animals, and enforces the laws and legislation pertaining to animals. In 
addition, service is provided to the community as a whole via investigation of animal related complaints, 
investigation and removal of dangerous, diseased and deceased animals and providing services and 
assistance for pet owners including subsidized discount certificates for spay and neuter surgeries and 
euthanasia and cremation services for pets. 

The program operates and maintains an animal shelter and adoption center with staff available to the 
public seven days a week under the following schedule: 

o Monday/Tuesday/Wednesday/Saturday:  8:00 a.m. – 4:30 p.m. 

 (Phone lines open from 8:00 a.m. to 5:00 p.m.) 

o Thursday/Friday:  Noon – 8:00 p.m. 

 (Phone lines open from 8:00 a.m. to 8:00 p.m.) 

o Sunday:  Noon – 4:00 p.m. 

 (Phone lines open from Noon to 5:00 p.m.) 

Animal control officers provide patrol services in the community seven days a week, 10.5 hours per day 
(11 hours on Fridays) with on-call personnel available for emergency after hours response as directed 
through police dispatch. 

Goals 

The mission of the Maui Humane Society is to enhance, serve and educate our community, both humans 
and animals, by providing love, preventing cruelty, promoting compassion and saving lives.  We value 
the human-animal bond and wish to create a future where every animal has a loving home. 

Objectives for Fiscal Year 2007 

� Increase adoptions of animals by 10% 

� Decrease euthanasia of animals by 10% 

� Strategize and plan for future growth of the facility 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of licenses issued 4,116 4,500 4,500 

� Number of animals impounded 9,528 12,500 9,500 

� Number of citations issued 479 575 500 

� Number of animals spayed or neutered 1,203 1,500 1,500 
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Accomplishments for Calendar Year 2005 

� Record number of adoptions resulting in decrease of euthanasia overall, but most significantly in 
dogs 

� Extensive professional training for the agency, including the executive director receiving her 
certification as an Animal Welfare Administrator and graduating from the Weinberg Fellow 
program 

� Adding depth to the agency via training and empowerment of middle management 

Major Fiscal Year 2007 Budget Items 

� There were no major or additional budgetary requests received from the Maui Humane Society  

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 0 0 0 0 0 n/a

Operations 912,500 943,528 1,300,000 1,300,000 0 n/a
Equipment 0 17,472 0 0 0 n/a

Program Total 912,500 961,000 1,300,000 1,300,000 0 n/a

 

FY 2007 Budget by Expenditure 

Equipment

$0
Salaries and 

Wages

$0

Operations

$1,300,000
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Organization Chart 

 

Mission Statement 

The mission of the Department of Liquor Control is to protect the health, safety and welfare of the 
general public by regulating and controlling the liquor industry in the importation, manufacture, sale and 
service of alcoholic beverages. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

Liquor Fund

Liquor Control 1,770,308 1,849,965 2,371,234 2,531,868 160,634 6.8%

Total 1,770,308 1,849,965 2,371,234 2,531,868 160,634 6.8%
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Financial Summary (Continued) 
 

FY 2007 Budget by Program 

Liquor Control 

$2,531,868

 

FY 2007 Budgeted Personnel Summary 

Liquor Control 

23.0

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Liquor Fund

Liquor Control 23.0 23.0 23.0 23.0 0.0 n/a

Total 23.0 23.0 23.0 23.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Department of Liquor Control is responsible for the regulation and control of the importation, 
manufacture, sale and service of alcoholic beverages by providing services in liquor license and permit 
applications, licensees' education, site inspections, and enforcement of liquor laws and rules.  All funding 
for the department is derived solely from liquor license fees. 

Goals 

� Enforce the Hawaii Revised Statutes and the rules established by the Liquor Commission, County 
of Maui 

� Promote liquor control through alcohol education and achieve voluntary compliance with liquor 
laws and rules by licensees 

� Control the conditions associated with the importation, manufacture, sale and service of alcoholic 
beverages through a fair and efficient licensing and permit process 

� Provide the necessary staff and services to the Liquor Commission and Liquor Control 
Adjudication Board to carry out their responsibilities as set forth within the Hawaii Revised 
Statutes and the Charter of the County of Maui 

Objectives for Fiscal Year 2007 

� Inspect premises 

� Conduct educational and certification classes 

� Expand services to licensees  

� Provide support staff to the Liquor Commission and Liquor Control Adjudication Board 

 Performance Measures 
FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Percentage of case reports per premises inspected 6% 10% 10% 

� Percentage of special monthly checks per premises 
inspected 

9% 10% 10% 

� Educational classes conducted 3 4 4 

� Certification classes conducted 159 155 155 

� Percentage of license applications granted in District I 99% 98% 98% 

� Percentage of permits issued in District I 95% 95% 80% 

� Total percentage of license applications granted 100% 100% 100% 

� Percentage of administrative actions per total violations 60% 71% 70% 

� Percentage of violations adjudicated per total violations 40% 29% 30% 
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Accomplishments for Calendar Year 2005 

� Opened the Lahaina District Office located in the new senior center to process applications for 
liquor licenses, permits, and employee registrations, to assist licensees and the public with their 
needs, and to administer the certification and server training classes 

� Implemented “EverSuite,” an electronic document system, which scans documents and allows 
information to be accessible by intranet at both the Wailuku and Lahaina offices in “real” time 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,210,596 

� Operational expenses for the gasoline, diesel, oil, etc., in the amount of $26,910 and overhead 
charges in the amount of $847,417 

� Equipment purchase of a replacement and an expansion vehicle in the amount of $36,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Liquor Fund
Salaries and Wages 841,354 899,214 1,126,648 1,210,596 83,948 7.5%

Operations 306,059 300,388 425,784 431,994 6,210 1.5%

Operations Special Cost* 588,948 628,037 788,654 847,417 58,763 7.5%

Equipment 33,947 22,326 30,148 41,861 11,713 38.9%
Program Total 1,770,308 1,849,965 2,371,234 2,531,868 160,634 6.8%

Equivalent Personnel

Liquor Control Fund 23.0 23.0 23.0 23.0 0.0 n/a
Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.

*Operations Special Cost:  Administrative Overhead Charge  

Personnel Position Summary 

Position Title

Permanent LTA

Account Clerk III 1.0

Chief Liquor Control Officer 1.0

Deputy Director of Liquor Control 1.0

Director of Liquor Control 1.0

Liquor Control Auditor II 1.0

Liquor Control Officer I 2.0

Liquor Control Officer II 5.0

Liquor Control Officer III 6.0

Liquor Control Officer IV 3.0

Private Secretary 1.0

Secretary to Boards/Commissions II 1.0

TOTAL 23.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Management is to serve as the principle management aid to the Mayor 
in the accomplishment of the countywide mission and goals. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Management 543,320 486,369 585,422 1,348,526 763,104 130.4%

Energy 94,739 62,284 91,238 95,315 4,077 4.5%

Management Information Systems 1,846,506 1,868,317 2,408,759 3,300,418 891,659 37.0%

Geographic Information Systems 179,356 239,901 319,838 312,111 -7,727 -2.4%

Subtotal 2,663,921 2,656,871 3,405,257 5,056,370 1,651,113 48.5%

Total 2,663,921 2,656,871 3,405,257 5,056,370 1,651,113 48.5%
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Department Summary 

FY 2007 Budget by Program 

Management 
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Systems
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FY 2007 Budgeted Personnel Summary 
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Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Management 5.0 6.0 6.0 12.0 6.0 100.0%

Energy 1.0 1.0 1.0 1.0 0.0 n/a

Management Information Systems 14.0 20.0 24.0 26.0 2.0 8.3%

Geographic Information Systems 3.0 4.0 4.0 4.0 0.0 n/a

Subtotal 23.0 31.0 35.0 43.0 8.0 22.9%

Total 23.0 31.0 35.0 43.0 8.0 22.9%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Management Administration Program serves as the principle management aid to the mayor in the 
accomplishment of the countywide mission and goals.  

Goals 

� Maintain efficiency and coordination of County operations 

� Maintain efficiency and coordination of the Capital Improvement Program 

� Coordinate compliance with Title II of the Americans with Disabilities Act 

� Provide oversight for the implementation of countywide security systems 

� Improve responsiveness to the needs of the citizens of Maui County 

� Improve performance of County departments 

Objectives for Fiscal Year 2007 

� Continue the implementation of the Integrated Infrastructure Management Strategy (IIMS) 

� Establish the Capital Improvement Program Coordination Action Team (CIPCAT) 

� Develop plans to establish a countywide non-emergency call center 

� Redefine and improve performance measures countywide 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Produce a comprehensive six year Capital Improvement 
Schedule 

n/a 30% 100% 

� Establish the Capital Improvement Program Coordination 
Action Team (CIPCAT) 

n/a 20% 100% 

� Develop plans to establish a countywide non-emergency 
call center 

n/a n/a 100% 

� Redefine and improve performance measures countywide n/a 15% 100% 

Accomplishments for Calendar Year 2005 

� Coordinated and acquired 14,000 square feet of additional office space for County administrative 
functions 

� Developed and began implementation of the Integrated Infrastructure Management System 

� Implemented additional security precautions at key County locations 

� Improved interdepartmental coordination 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $578,626, which includes expansion positions of 6.0 E/P 
count, 1.0 Civil Rights Specialist III, 1.0 Call Center Supervisor, and 4.0 Call Center 
Representatives 

� Operational expenses for miscellaneous costs to provide funding for the new call center program, 
in the amount of $10,000, and transfer of funding for the Veterans Affairs from Department of 
Public Works and Environmental Management in the amount of $24,000 

� Equipment purchase of computer and furniture/fixtures for the expansion positions in the amount 
of $10,500, and CRM software for the Call Center in the amount of $550,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 377,467 370,119 408,922 578,626 169,704 41.5%

Operations 90,054 105,590 176,500 200,500 24,000 13.6%

Equipment 75,799 10,660 0 569,400 569,400 n/a
Program Total 543,320 486,369 585,422 1,348,526 763,104 130.4%

Equivalent Personnel

General Fund 5.0 6.0 6.0 12.0 6.0 100.0%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

1st Assistant 1.0

Call Center Supervisor 1.0

Call Center Representative 4.0

CIP Coordinator 1.0

Civil Rights Specialist III 1.0

Clerk Typist III 1.0

Executive Assistant I 1.0

Managing Director 1.0

Secretary to the Managing Director 1.0

TOTAL 11.0 1.0

FY 2007
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Program Description 

The Energy Program provides technical support to government agencies and the public, coordinates 
energy emergency management activities, manages energy projects and programs, and participates in 
energy planning forums and regulatory proceedings. 

Goals 

� Improve Maui’s energy self-sufficiency 

Objectives for Fiscal Year 2007 

� Increase the efficiency of Maui’s energy economy through technical support to the government 
and the public 

� Increase the amount of renewable energy used through technical support to the government and 
the public 

� Improve the County’s energy security and emergency preparedness though technical support to 
the government and the public 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Respond to requests for technical support in 7 days 100% 100% 100% 

Accomplishments for Calendar Year 2005 

� Prepared and recommended a comprehensive package of regulatory reforms relating to 
distributed generation to the Hawaii Public Utilities Commission 

� Prepared and recommended a comprehensive long range development plan to Maui Electric 
Company 

� Supported Maui Ethanol LLC and other companies, organizations, and individuals 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $62,325 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 53,376 56,862 58,248 62,325 4,077 7.0%

Operations 41,363 5,422 32,990 32,990 0 n/a

Equipment 0 0 0 0 0 n/a
Program Total 94,739 62,284 91,238 95,315 4,077 4.5%

Equivalent Personnel

General Fund 1.0 1.0 1.0 1.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Energy Program Specialist 1.0

TOTAL 1.0 0.0

FY 2007
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Program Description 

The Management Information Systems (MIS) Program serves as the central information technology 
agency for the County of Maui.  The MIS assists the County's departments and agencies in the use of 
computer technology to achieve their goals and objectives. 

Goals 

� Improve reliability of countywide information systems 

� Implement and support appropriate application systems 

� Improve information management and exchange through use of technology 

� Ensure security of the County’s information sources 

Objectives for Fiscal Year 2007 

� Complete design of a Secondary Data Center 

� Acquire and implement a utility billing application 

� Expand deployment of document imaging systems 

� Implement video conferencing over the County’s network 

� Deploy secure wireless access points on the County’s network 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Completion of design documents for a Secondary Data 
Center 

n/a 10% 100% 

� Select a vendor for Utility Billing System and issue 
contract 

n/a 0% 100% 

� Implement Utility Billing System n/a 0% 75% 

� Work units utilizing Document Imaging System 1 4 6 

� Sites on County network utilizing video conferencing n/a 4 8 

� Wireless access locations on County network n/a 2 10 

Accomplishments for Calendar Year 2005 

� Implementation of new payroll system 

� Implementation of new SAN data storage device 

� Completion of fiber optic infrastructure 

� Upgrades of financial, land management, and senior citizen information systems 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,176,426, which includes expansion positions of 2.0 E/P 
count, Computer System Support Technician II, and Information Systems Analyst III for the 
Division of Motor Vehicle & Licensing 

� Operational expenses for the annual maintenance fees in the amount of $31,700, and office 
space rental at One Main Plaza in the amount of $32,000 

� Equipment purchase of an expansion vehicle in the amount of $25,000, departmental computer 
requests in the amount of $424,592, and replacement/upgrade/additional computer related 
equipment in the amount of $740,750 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 509,243 648,206 930,359 1,176,426 246,067 26.4%

Operations 1,111,683 937,878 844,800 888,500 43,700 5.2%

Equipment 225,580 282,233 633,600 1,235,492 601,892 95.0%
Program Total 1,846,506 1,868,317 2,408,759 3,300,418 891,659 37.0%

Equivalent Personnel

General Fund 14.0 20.0 24.0 26.0 2.0 8.3%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.
 

Personnel Position Summary 

Position Title

Permanent LTA

Clerk II 1.0

Computer System Support Technician II 5.0

Computer System Support Technician III 1.0

Information Systems Analyst I 2.0

Information Systems Analyst I 1.0

Information Systems Analyst III 1.0

Information Systems Analyst IV 3.0

Information Systems Analyst V 8.0

Information Systems Analyst VI 2.0

IS Manager 1.0

Secretary I 1.0

TOTAL 26.0 0.0

FY 2007
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Program Description 

Provide mapping support, spatial analysis and other services related to the acquisition, development, 
dissemination and use of digital geographic information. 

Goals 

� Provide GIS services, products and data to County agencies and the public 

� Utilize GIS information to promote health, safety and welfare within the County 

Objectives for Fiscal Year 2007 

� Provide a high level of GIS service to County agencies and the public 

� Provide public access to GIS datasets 

� Continue to support GIS projects which improve and enhance the delivery of public safety and 
emergency services within the County of Maui 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Rate of satisfaction as measured through an annual official 
survey of client agencies within the County and totaling the 
results (as a percentage of total points allowable in the 
survey of user satisfaction) 

91.5% 90% 90% 

� The number of unique data sets developed by the GIS 
Division available for download from the internet 

10 14 16 

� Percentage of seats in the Maui Police Department's 911 
call centers that have the GIS-based dispatch terminals 
which are phase 2 compliant 

100% 40% 100% 

Accomplishments for Calendar Year 2005 

� Provided technical support for the Maui Police Department’s GIS-enabled FCC Wireless Phase 2-
compliant 911 dispatch system.  In 2005, MPD became the first police department in Hawaii to 
deploy GIS-enabled dispatch 

� Provided technical support for a high-level suite of GIS-based computer models being developed 
for Maui County, which includes spatial growth, transportation impact, water impact, risk and 
vulnerability, and wildfire propagation 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $197,911 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 131,328 139,896 185,638 197,911 12,273 6.6%

Operations 48,028 84,565 114,200 114,200 0 n/a

Equipment 0 15,440 20,000 0 -20,000 -100.0%
Program Total 179,356 239,901 319,838 312,111 -7,727 -2.4%

Equivalent Personnel

General Fund 3.0 4.0 4.0 4.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

GIS Analyst III 1.0

GIS Analyst IV 1.0

GIS Analyst VI 1.0

GIS Technician II 1.0

TOTAL 4.0 0.0

FY 2007
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Organization Chart 

Mayor

SALARY COMMISSION

Economic
Development

COMMITTEE ON THE
STATUS OF WOMEN

KULA AGRICULTURAL
PARK COMMITTEE

BIKEWAYS ADVISORY
COMMITTEE

COST OF
GOVERNMENT
COMMISSION

Administration
Efficiency thru
Technology
(E-Tech)

Community
Development
Block Grant

Budget Office

CITIZENS OF MAUI COUNTY

Public Information
Office

 

Mission Statement 

The mission of the Office of the Mayor is to provide clear direction and a leadership team that ensures 
the accomplishment of the countywide missions and goals. 



OFFICE OF THE MAYOR 

Department Summary 
 

County of Maui Fiscal Year 2007 Proposed Budget 12-2 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration 898,482 968,437 1,188,885 1,504,815 315,930 26.6%

Economic Development 5,913,844 6,370,372 7,261,961 10,222,869 2,960,908 40.8%

Efficiency Through Technology (E-Tech) 151,386 208,121 410,225 459,742 49,517 12.1%

Subtotal 6,963,712 7,546,930 8,861,070 12,187,426 3,326,356 37.5%

Grant Revenue

Administration 0 2,000 2,000 2,000 0 n/a

Economic Development 4,239,574 3,193,050 4,952,435 5,372,897 420,462 8.5%

Community Development Block Grant 2,249,986 1,757,928 2,293,143 2,071,623 -221,520 -9.7%

Subtotal 6,489,560 4,952,978 7,247,578 7,446,520 198,942 2.7%

Total 13,453,272 12,499,908 16,108,648 19,633,946 3,525,298 21.9%
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Program Description 

The Administration Program within the Office of the Mayor establishes and directs basic management 
guidelines for all executive departments of the County and serves as a liaison between the County 
Council and executive departments and agencies. 

The program staff oversees and executes the County’s operating and capital improvement program 
budgets, provides support services to County boards and commissions, responds to citizen concerns, 
organizes the County’s legislative agenda, and coordinates internal County communications and the 
dissemination of information to the public. 

Goals 

� Identify key priorities and establish management policies that effectively utilize County resources 

� Provide the level of leadership, management, administrative support and communication 
necessary and appropriate to attain countywide mission and goals that are consistent with the 
mayor’s vision for the County 

Objectives for Fiscal Year 2007 

� Provide clear direction and support to the County 

� Promote the County’s interest in the state and federal levels 

� Facilitate community involvement through boards and commissions, and district meetings 

� Disseminate information to County personnel, the general public and the media so they might be 
aware of County issues, policies and services 

� Promote and recognize organizations’ and individuals’ achievements in the community 

� Promote, support and coordinate the County’s environmental concerns/policies 

� Facilitate both fiscal responsibility and public accountability in the allocation of County resources 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Provide clear direction and support to County    

� Number of new initiatives 25 36 36 

� Number of active or ongoing projects 125 143 143 

� Number of completed projects 205 74 74 

Promote County’s interest in the state and federal levels    

� Number of bills initiated 15 15 15 

� Number of bills tracked/monitored 42 42 42 

� Number of bills passed that have impact on the County 15 15 15 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Facilitate community involvement through boards and 
commissions, and district meetings 

   

� Submit nominees to the County Council within 30 days of 
boards and commissions vacancies 

100% 100% 100% 

� Number of active applicants to boards and commissions 107 325 325 

� Number of active boards and commissions 32 34 34 

� Number of active members to boards and commissions 284 283 283 

� Number of district meetings held by the administration 8 8 8 

Disseminate information to County personnel, the general 
public and the media so they can be aware of the County 
issues, policy decisions and services 

   

� Percent of media calls responded to within 30 minutes 99% 99% 99% 

� Percent of general public calls responded to within 2 hours 90% 90% 90% 

� Number of mayor’s live call-in radio shows (average 3 per 
week) 

138 144 144 

� Number of mayor’s live call-in television shows 23 24 24 

� Number of Boards and Commissions meetings aired by 
Akaku 

24 24 24 

� Number of Boards and Commissions broadcast hours on 
Akaku 

477 384 384 

� Number of County press inquiries handled 287 300 300 

� Number of County press releases 490 350 350 

� Number of Proclamations/Certificates of Achievements 1,212 1,000 1,000 

� Number of documents edited for County departments for 
public information 

418 200 300 

� Number of general information calls/requests handled 5,869 5,000 5,000 

� Number of complaints handled 1,158 1,000 1,000 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Promote and recognize organization and individual 
achievements in the community 

   

� Number of mayor’s correspondences handled 279 400 400 

� Number of mayor’s meetings with groups/organizations 1,676 1,800 1,800 

� Average mayor’s weekly meetings with 
groups/organizations 

36 36 36 

Promote, support and coordinate County’s environmental 
concerns/policies 

   

� Number of active environmental projects/concerns 27/135 15/130 20/130 

� Number of initiatives sponsored/partnered by the County 
in educating the public about environmental issues 

41 35 35 

� Number of invasive species initiatives and meetings with 
partner organizations 

76 70 70 

� Number of participants in County sponsored/partnered 
events regarding environmental awareness/concerns 

1,195 500 800 

� Number of projects examined for environmental review 30 40 30 

Facilitate both fiscal responsibility and public accountability in 
the allocation of County’s financial resources 

   

� Mayor’s Proposed Budget received Government Financial 
Officers Association (GFOA) Distinguished Budget Award 

Yes Yes Yes 

� Number of budget details copies distributed to the County 
Council  

21 9 21 

� Number of program budget copies distributed 130 130 130 

� Number of budget synopsis copies distributed 700 700 700 

Accomplishments for Calendar Year 2005 

� Launched radio, TV, MVB, MHA Security, and Civil Defense communication tree, enabling the 
rapid dissemination of emergency county communications (e.g., major roadway closures, fire, 
other large events) to the media for delivery to our community and to Maui hotels’ security for 
distribution to our visitor population 
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Accomplishments for Calendar Year 2005 (Continued) 

� Part two of this effort was to work with MPD and our Webmaster to bring this same 
communication effort to computers -- to eliminate the time-consuming FAX procedures that MPD 
has used.  After months of work, we are bringing this e-notification system online March 1, 2006 
and will be available, by subscription, by e-mail and text messaging 

� Launched an initial review of incoming office mail to rapidly distribute same to the responsible 
persons in the mayor's office and to reduce the amount of non-critical, day-to-day 
correspondence the mayor has to deal with 

� Initiated a publication routing system among the mayor, managing director, and executive 
assistants to make sure that all have access to the latest and most important county-related 
information and data 

� Improved tracking of information calls and complaint procedures including the development of a 
"complaint" template that can be filled out electronically and sent to the applicable department for 
processing and resolving; has greatly sped up complaint response time 

� Initiated conceptual planning for the Maui County Environmental Resource Center, to utilize the 
beachfront property acquired in a legal settlement at the Paia Lime Kiln site in an appropriate, 
public manner 

� Expanded public outreach with booth displays at community events, including Earth Day, the 
Kokua Festival, and Haiku Ho'olaulea and Mahalo Day 

� Helped acquire more funding for coqui frog control through legislative measures and work with 
the Hawaii Invasive Species Council 

� Helped pass the Memorandum of Agreement for the Brownfields Cleanup Revolving Loan Fund 

� Led the Great Appliance Cleanup Day in May, helping to ship more than 50 containers of junk 
appliances to recyclers on Oahu 

� Designed criteria to be included in Inlands Sand Quantification Study, and issued contract 

� Initiated cleanup of Kihei wetlands as pilot project for Adopt-A-Wetlands concept 

� Formulated boaters questionnaire to assist in planning for the mayor's Ma`alaea Harbor pump-out 
program 

� Partnered with MCC students through the Cooperative Education internship program 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,029,098 

� Operational expenses for the Akaku Boards and Commissions in the amount of $70,000 and 
post-election expenses in the amount of $30,000 

� Equipment purchase of leased copy machine in the amount of $13,000, and furniture/fixtures and 
improvements for the Mayor’s Lounge in the amount of $200,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 801,683 853,736 948,168 1,029,098 80,930 8.5%

Operations 91,968 114,701 227,717 262,717 35,000 15.4%

Equipment 4,831 0 13,000 213,000 200,000 1538.5%
Program Total 898,482 968,437 1,188,885 1,504,815 315,930 26.6%

Grant Revenue

Salaries and Wages 0 0 0 0 0 n/a

Operations 0 2,000 2,000 2,000 0 n/a

Equipment 0 0 0 0 0 n/a
Program Total 0 2,000 2,000 2,000 0 n/a

 

FY 2007 Budget by Expenditure 
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Program Description 

The County of Maui Office of Economic Development (OED)’s mission is to promote and nurture 
sustainable economic development within Maui County consistent with the community’s needs and 
priorities. OED works in partnership with the community, business and government sectors to strengthen 
and diversify the economy by supporting existing businesses, and by assisting in the attraction, 
development and expansion of new businesses. OED’s efforts contribute to the increase in tax base, 
creation of jobs and improvements in the overall quality of life within the community.  

Goals 

� Foster and sustain long-term economic growth for the County of Maui 

� Utilize the islands’ competitive advantage to promote Maui County as a community where people 
may live, learn, work, shop and play 

Objectives for Fiscal Year 2007 

� Support existing businesses and industries 

� Assist in the attraction, development and expansion of new and developing businesses and 
industries through partnerships with the community and other agencies 

� Support the continued revitalization efforts of Wailuku Redevelopment Area as a center of 
economic activity 

� Develop and maintain local, regional, national and international alliances to advance Maui 
County’s economic development strategy 

� Support workforce development efforts to provide a competitive workforce in Maui County 

� Maintain a well-rounded community in terms of recreational, cultural, educational and healthcare 
opportunities 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of businesses/entrepreneurs served at the Maui 
County Business Resource Center 

1,301 1,350 1,400 

� Inquiries to the Business Research Library 1,225 1,300 1,350 

� Number of sister/friendship city delegations visiting Maui 
County 

12 5 6 

� Number of attendees at OED’s HTA Product Enrichment 
Program events 

156,923 160,000 162,500 

� Number of contacts made by film commissioner 235 300 325 

� Dollar value of film, TV & video projects in Maui County $5,433,400 $5,500,000 $5,525,000 
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Accomplishments for Calendar Year 2005 

� Initiated and sponsored Maui County’s first Sister Cities Festival, the purpose of which was to 
strengthen our relationships with our sister and friendship cities to exchange educational, 
medical, cultural, and business ideas and information to benefit mutual constituencies with our 
cities abroad. Furthermore, it brought more people to our islands and gave us the opportunity to 
showcase Maui Nui 

� Introduced legislation to the Maui County Council for review, discussion and action; specifically, 
the Wailuku Property Tax Abatement Ordinance and a resolution to provide two additional 
enterprise zones in Maui County 

� In partnership with the Hawaii Tourism Authority, coordinated an annual county program to 
provide enrichment activity and cultural events for residents and visitors including:  the Chinese 
New Year in Central and West Maui, East Maui Taro Festival, International Festival of Canoes, 
Moloka`i's Ka Hula Piko, Somos Amigos, LifeFest and Lana`i's Pineapple Festival 

� Provided administrative assistance to the Cruise Ship Task Force which completed its report in 
August 2005.  The report serves as an informal introduction to the cruise ship industry on Maui 
and its broad implications for our community, and as a starting point for further study and 
discussion to inform decision-makers about the future of this industry on Maui.  The report is 
accessible at http://www.mauicounty.gov/mayor/cstf.htm 

� Established the Mayor's Iao Theatre Restoration Initiatives Task Force to look into the future 
potential of Wailuku's historic Iao Theatre.  The report on Iao Theatre may be downloaded at 
http://www.co.maui.hi.us/mayor/economic/IaoTheaterRpt.pdf 

� Assisted 1,301 individuals through the Maui County Business Resource Center.  They made a 
total of 1,458 visits to the center for various services (business library, workshops, counseling, 
use of computer bank, etc.) 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $387,171 

� Operational expenses for office space rentals at One Main Plaza in the amount of $59,628, 
rentals and utilities for the Kuhao Business Center in the amount of $24,000, and County grant 
subsidy in the amount of $9,713,270 (please see FY 2007 Line Item Grant Summary on page 12-
11)  
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 241,771 239,359 254,791 387,171 132,380 52.0%

Operations 5,665,434 6,131,013 7,007,170 9,835,698 2,828,528 40.4%

Equipment 6,639 0 0 0 0 n/a
Program Total 5,913,844 6,370,372 7,261,961 10,222,869 2,960,908 40.8%

Grant Revenue

Salaries and Wages 137,043 137,043 219,168 214,630 -4,538 -2.1%

Operations 4,102,531 3,056,007 4,733,267 5,158,267 425,000 9.0%
Program Total 4,239,574 3,193,050 4,952,435 5,372,897 420,462 8.5%

 

FY 2007 Budget by Expenditure 
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FY 2007 Line Item Grant Summary 

FY 05  FY 2006  FY 2007 

Grant Actual  Appropriated Request

Agriculture Promotion $ 135,900 $             135,900 $ 135,900         

Aloha Week Festivals for Maui, Lanai, Molokai and Hana 40,000               40,000 40,000           

Aquaculture/Marine Resources Development 60,000               60,000 60,000           

Business Research Library 110,000             130,000 135,000         

Cane Top Utilization Study (Maui Cattlemen's Association) 50,000 0 0

Centennial Celebration 50,000               20,000 0

East Maui Cultural/Economic Development Program 40,000               75,000 75,000           

Environmental Protection 392,417             600,000 600,000         

Filipino Centennial Celebration 0               25,000 0

Film Industry Promotion 78,391               85,000 85,000           

Hawaii College of Tropical Agriculture and Human 

Resources for Extension and Research Projects in Maui 

County

0 100,000 98,500

Historical/Cultural Preservation Projects 0 50,000 0

Islands of the World's Conference IX 0 0 35,000

Lokahi Pacific - Blue Hawaii Building Project 0 0 300,000

Maui Arts and Cultural Center 400,000 400,000 450,000

Maui Community College Four-Year Degree Program 0 0 2,000,000

Maui County Farm Bureau 75,000 150,000 200,000

Maui Economic Development Board 284,997 535,000 325,000
Maui Economic Opportunity, Inc. for Microenterprise 150,000 150,000 190,000

Maui Long Term Care Partnership Caregiver Pilot Project 0 20,000 20,000

Maui Nui Botanical Gardens 75,000 125,000 125,000

Maui Redevelopment Agency 0 80,000 295,000

Maui Soil/Water Conservation District 33,800 38,870 38,870

Maui Visitors Bureau 3,500,000 3,500,000 3,850,000

MECO Photovoltaic Systems Program 0 0 150,000

Molokai Economic Development and Cultural Program 69,795 169,900 70,000

Molokai Livestock Cooperative 50,000 0 0

Small Business Promotion 94,571 100,000 100,000

Soil/Water Conservation Districts - Molokai and Lanai 10,000 10,000 10,000

Solar Water Heater Initiatives 100,000 100,000 0

Sports Tourism Development 0 0 50,000

U.H. Maui Sea Grant Program 52,124 0 0

United States Geological Survey for Na Wai Eha Stream 

Studies

0 75,000 75,000

Wailuku Business Center (Lokahi Pacific) 102,300 0 0

Watershed Protection 200,000 200,000 200,000

Total Grants $ 6,154,295 $ 6,974,670 $ 9,713,270  



OFFICE OF THE MAYOR 

E-Tech Program (Efficiency through Technology) 
 

County of Maui Fiscal Year 2007 Proposed Budget 12-12 

Program Description 

The E-Tech Program manages various projects aimed at improving efficiency and accuracy in County 
operations.  The focus is on projects that require the executive level of management support.  These 
projects include cross-departmental actions, use of the central high speed network and 
department/division projects that will greatly affect the general public.  Examples of the past/present 
projects managed include:  Implementation of a high-speed countywide network; installation of a 
centralized park facilities reservations system; upgrade of the KIVA land information system; and 
replacement of the human resources, payroll and time and attendance systems. 

Goals 

� Enhance management performance by identifying community concerns and tracking the 
effectiveness of County government in meeting the needs and expectation of the community 

� Incorporate available technology in enhancing County government operations 

Objectives for Fiscal Year 2007 

� Track/monitor the effectiveness of County services 

� Provide user-friendly technology in order to increase the usage of the current technological 
infrastructure in the County 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Level of community satisfaction (annual survey) 91% 91% 91% 

� Percent of the top seven community concerns 
addressed/corrected 

57% 57% 57% 

� Number of top seven concerns as identified by the 
satisfaction survey that have been addressed that have 
positive impact 

4 4 4 

� Number of active or ongoing project 3 4 4 

� Number of new initiatives 0 3 3 

� Number of projects completed this fiscal year 3 4 4 

Accomplishments for Calendar Year 2005 

� Completed the annual satisfaction survey  

� Implemented the core payroll system 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $140,242 

� Operational expenses for other services in the amount of $319,500, which includes the customer 
satisfaction project in the amount of $35,000, HR/Payroll and Time and Attendance in the amount 
of $20,000, utility billing project in the amount of $250,000, and SERV Project in the amount of 
$14,500 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 125,256 123,966 132,725 140,242 7,517 5.7%

Operations 17,239 82,526 277,500 319,500 42,000 15.1%

Equipment 8,891 1,629 0 0 0 n/a
Program Total 151,386 208,121 410,225 459,742 49,517 12.1%

 

FY 2007 Budget by Expenditure 
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Program Description 

The Community Development Block Grant (CDBG) program is the Federal Government’s primary 
program for promoting community revitalization throughout the country.  The U.S. Department of Housing 
and Urban Development (HUD) Community Planning and Development (CPD) provides grants to assist 
local governments in meeting their community development needs to primarily benefit low- and 
moderate-income persons and families.  Resources may also be used to aid in the prevention or 
elimination of slums or blight, or may include activities which are designed to meet other community 
development needs having a particular urgency because existing conditions pose a serious and 
immediate threat to the health or welfare of the community where other financial resources are not 
available to meet such needs.  

Maui County applies for funds under a program entitled the HUD-Assisted Small Cities CDBG each year.  
The CDBG Small Cities funds are allocated to the counties of Kauai, Hawaii and Maui on a formula 
basis.  The formula, as established by HUD, is based on the County’s population, the extent of poverty 
and the extent of housing overcrowding.  However, HUD may reduce the County’s allocated amount if 
the County is not utilizing the grant amount effectively and efficiently, and/or is found not in compliance 
with program requirements. 

The CDBG Program Office is directly responsible for the administration and management oversight of 
the CDBG funds allocated by the U.S. Department of Housing and Urban Development to the County of 
Maui.  Primarily, this includes (1) applying for CDBG funds annually; (2) developing strategic plans to 
assist in meeting community development priority needs and goals; (3) designing and enforcing systems, 
processes and controls to select projects and conduct program activities to effectively manage and 
implement the CDBG Program; (4) monitoring all projects to ensure compliance with federal regulations 
and HUD strategic goals and national objectives; (5) addressing all federal reporting requirements;  
(6) fulfilling all HUD and County outcome performance measurements; (7) providing guidance to the 
Mayor and the Administration, County Council and general public as necessary to effectively accomplish 
the community development goals established; and (8) acting as the liaison between the County of Maui 
and HUD. 

The County’s CDBG Program is administered to meet major objectives in five categories based on the 
Consolidated Plan: (1) Public Facilities and Infrastructure Improvements, (2) Public Service, (3) 
Economic Development, (4) Elimination of Slum and Blight and (5) Planning and Program Administration.  
The CDBG Program Office is responsible for developing plans to assist in anticipating community needs, 
health and safety, and to provide the guidance necessary to accomplish the goals established, and 
conduct program administrative activities necessary to effectively manage and implement the CDBG and 
other federal programs for the County of Maui. 

In administering the CDBG Program, the CDBG Office seeks partnerships with private nonprofit 
organizations to engage them in positively impacting community needs.  It is through public-private 
partnerships, that community development priorities are effectively achieved. 

Goals 

The Community Development Block Grant (CDBG) is one of four divisions within the Office of the Mayor. 
The goals of the CDBG Program were developed in alignment with and in full support of the mission of 
the Office of the Mayor.  The goals are as follows: 

� Comply with pertinent Code of Federal Regulations (CFR) that stipulates the required distribution 
of resources among activities funded 
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Goals (Continued) 

� Comply with pertinent CFR that stipulates the County’s timely and proper expending of the CDBG 
grant amount 

� Comply with pertinent CFR that stipulates the proper submission of required reports 

Objectives for Fiscal Year 2007 

� To address the needs of the low- and moderate-income community by accomplishing  community 
development goals established for the CDBG Program as defined in the 2005-2009 County of 
Maui Consolidated Plan approved by the U.S. Department of Housing and Urban Development – 
Community Planning Division 

� To effectively accomplish the objectives established in the County of Maui Annual Action Plan for 
Program Year 2006, as approved by the mayor, County Council and U.S. Department of Housing 
and Urban Development – Community Planning Division 

� To administer the CDBG Program in full compliance with Title 24 Code of Federal Regulations, 
Subpart C, Part 570. 

� To meet or exceed the performance measures as established for the CDBG Program for Fiscal 
Year 2007 

� To address and properly resolve all HUD monitoring findings and concerns within twelve months 
after it is reported 

� To achieve a favorable HUD risk assessment rating for the County of Maui CDBG program 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� The HUD requirement of at least 70% of the total CDBG 
grant award is actually expended to directly benefit low 
and moderate-income persons is met 

85.4% 83.0% 85.0% 

� The HUD requirement that not more than 15% of the total 
CDBG grant award is actually expended for public service 
activities is met 

0.2% 3.0% 3.0% 

� The HUD requirement that not more than 20% of the total 
CDBG grant amount is actually expended for planning and 
program administrative activities 

14.6% 17.2% 18.1% 

� Ensure that the HUD annual timeliness requirement of not 
more than 1.50 is met within the required timeframe 

1.44 1.49 1.49 

� Collect, analyze and evaluate pertinent project information 
and prepare required HUD annual reports (Annual Action 
Plan, Consolidated Plan, and Comprehensive Annual 
Performance Evaluation Report) in compliance with 
federal regulations 

100% 100% 100% 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Submit required HUD annual reports timely within the 
required timeframe, or obtain an extension with authorized 
waiver 

100% 100% 100% 

Accomplishments for Calendar Year 2005 

The accomplishments of the CDBG Program office include (1) continued improvements to program 
administration procedures and its internal controls to maintain HUD’s favorable risk rating; (2) update of 
the HUD project management system, Integrated Disbursements and Information System (IDIS) to 
account for all project activity from its implementation in 1998 to current; (3) the major redesign of the 
application, review and selection process of CDBG projects to establish a credible and equitable 
evaluation process which restored the public trust in the program; (4) achieving the HUD timeliness 
requirement; and (5) resolution of the 1997-2001 open projects backlog which consisted of 28 projects 
while maintaining support to 40 projects funded in the more current years (2002-2005). 

As a federally funded program, the CDBG Program is under the continual monitoring and evaluation by 
the U.S. Department of Housing and Urban Development (HUD). The following are commendations 
received from HUD in regards to the County’s favourable performance during the past year: 

� HUD letter dated July 21, 2004: “We especially want to recognize the substantial and notable 
improvements in the County’s application review process for the CDBG Program that was 
implemented....We believe these changes and improvements will result in the County’s 
current program being one of the best managed CDBG programs in the past seven years.” 

� HUD-CPD cites in its Annual Community Assessment Report of the County’s CDBG Program, 
letter dated December 16, 2004, “It is noted that during the past year, the CDBG staff has 
made substantial improvements in its internal processes and procedures that have enabled 
them to manage projects in an effective and efficient manner as well as engaging substantial 
effort to update IDIS data.”   

� In its letter dated July 14, 2005, HUD-CPD states: “The Department (HUD) also wants to 
recognize the continued improvements in the County’s application and selection and review 
process for the CDBG Program.  The changes implemented by the County have helped to 
reduce the number of marginally eligible activities and helped focus on its priority goals and 
objectives as previously stated in its Five-Year Consolidated Plan.” 

� In its most current Annual Community Assessment Report of the County’s CDBG Program, 
letter dated November 9, 2005, HUD-CPD states: “HUD recognizes the continued support of 
Mayor Arakawa and the County Council in fully implementing the improvements to the 
County’s CDBG Program.  We also want to recognize the efforts of …[the CDBG] staff to 
clean up the IDIS database, continue to refine the County’s CDBG project selection system, 
update the subrecipient agreement, and increase the professionalism of [the] staff.  HUD 
recognizes that the implementation of these changes has required a substantial dedication of 
staff time and resources and commends the effort of the entire CDBG Office.”  

The major accomplishments and contributions of the CDBG Program Office in this past year resulted in 
the CDBG Program Office’s recognition as a nominee for the “Departmental Team of the Year” award 
amongst a select few of other County-wide departmental nominees. 
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Accomplishments for Calendar Year 2005 (Continued) 

The significant improvements to CDBG establishes and solidifies the foundation for the overall 
successful administration of the program for future years; particularly in the monitoring of performance 
and accountability of results – aspects most critical to the effective management of the CDBG Program in 
order to continue to build and strengthen the public trust in the program and to ensure that the greatest 
benefit for the citizens of the County of Maui are effectively achieved. 

Major Fiscal Year 2007 Budget Items 

The allocation from HUD in Fiscal Year 2007 is anticipated to be reduced by 10% across the board due 
to proposed budget reductions by the Bush administration. 

� Salaries and wages in the amount of $209,055 

� Operational expenses in the amount of $166,330 

Program administration is budgeted at 18% of the total estimated HUD allocation (HUD maximum is 
20%), which includes office space rent.  Due to the proposed reduction in allocation, the program 
administration budget for fiscal year 2007 reflects a 5% reduction of $20,018 from prior year. 

The Grants program (funding available for CDBG projects) is projected at 82% of the total estimated 
HUD allocation. 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Grant Revenue
Salaries and Wages 130,131 155,505 198,468 209,055 10,587 5.3%

Operations/Equipment 69,414 92,281 196,133 166,330 -29,803 -15.2%

Grants Programs 2,050,441 1,510,142 1,898,542 1,696,238 -202,304 -10.7%
Program Total 2,249,986 1,757,928 2,293,143 2,071,623 -221,520 -9.7%

 

FY 2007 Budget by Expenditure 
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Parks and Recreation is to provide high-quality, cost-effective 
recreational experiences for the residents and visitors of the County of Maui. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration 775,416 1,190,907 1,161,065 1,293,960 132,895 11.4%

Aquatics 3,828,423 4,066,135 4,330,875 4,943,220 612,345 14.1%

Park Maintenance 2,260,650 2,302,409 2,817,271 3,078,719 261,448 9.3%

Planning and Development 303,015 358,025 361,660 394,882 33,222 9.2%

Recreation & Support Services 9,145,504 9,958,949 11,260,897 12,367,385 1,106,488 9.8%

PALS 1,142,883 1,213,194 1,237,336 1,473,905 236,569 19.1%

Subtotal 17,455,891 19,089,619 21,169,104 23,552,071 2,382,967 11.3%

Golf Fund

Waiehu Golf Course 1,619,653 1,706,681 1,703,195 1,900,879 197,684 11.6%

Subtotal 1,619,653 1,706,681 1,703,195 1,900,879 197,684 11.6%

Grant Revenue

PALS 137,146 127,253 300,000 150,000 -150,000 -50.0%

Subtotal 137,146 127,253 300,000 150,000 -150,000 -50.0%

Total 19,212,690 20,923,553 23,172,299 25,602,950 2,430,651 10.5%
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Department Summary 

FY 2007 Budget by Program 

Park 
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FY 2007 Budgeted Personnel Summary 
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Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration 10.0 11.0 15.0 15.0 0.0 n/a

Aquatics 94.1 96.2 97.2 97.2 0.0 n/a

Park Maintenance 40.7 38.8 38.8 39.8 1.0 2.6%

Planning and Development 7.0 7.0 7.0 7.0 0.0 n/a

Recreation & Support Services 175.0 180.7 178.7 187.0 8.3 4.6%

PALS 57.1 57.1 59.3 59.3 0.0 n/a

Subtotal 383.9 390.8 396.0 405.3 9.3 2.3%

Golf Fund

Waiehu Golf Course 20.8 20.8 20.8 21.8 1.0 4.8%

Subtotal 20.8 20.8 20.8 21.8 1.0 4.8%

Total 404.7 411.6 416.8 427.1 10.3 2.5%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Administration program oversees and directs all department programs and provides personnel, 
budget and management services. It coordinates with other County departments on issues related to 
contracts and risk management, enforcement of rules and regulations in regard to administrative rules 
and ordinances, including Ordinance 3143 Commercial Ocean Recreation Activities Permits (CORAP) 
and Countywide beautification. It also monitors compliance of Ordinance 3143 CORAP.  The 
department’s safety program works to maintain safe workplaces through new employee orientation, on-
going training and the analysis and mitigation of unsafe practices. 

Goals 

� Maintain safe and satisfying recreational opportunities for the residents and visitors of Maui 
County. 

Objectives for Fiscal Year 2007 

� Improve department staff efficiency 

� Ensure compliancy of Ordinance 3143 CORAP (Commercial Ocean Recreation Activities 
Permits) 

� Improve consistency in processing of special events permits 

� Offer safety and other training opportunities to 75% of employees 

� Provide annual mandatory training to 90% of employees 

� Conduct quarterly departmental safety meetings to review accident trends and develop mitigation 
plans to alleviate future occurrences 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of CORAP applications reviewed 57 100 100 

� Number of CORAP permits issued 51 57 57 

� Number of CORAP permits issued by default 0 0 0 

� Number of contacts by enforcement officers 277 200 200 

� Number of violation notices issued 0 70 70 

• Number of public hearings for CORAP 0 2 0 

• Number of non-CORAP violation notices issued 0 150 150 

• Completion of requirement checklist 100% 100% 100% 

• Completion of requirement brochure n/a 100% 100% 



DEPARTMENT OF PARKS & RECREATION 

Administration Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 13-4 

 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

• Percentage of Type V permits completed 60 days prior to 
event 

n/a 75% 75% 

• Percentage of Type IV permits completed 30 days prior to 
event 

n/a 75% 75% 

• New special events initiated n/a 5 5 

� New hires given new employee orientation n/a n/a 100% 

� Employees given mandatory training in sexual harassment n/a n/a 90% 

� Employees given safety training n/a n/a 75% 

Accomplishments for Calendar Year 2005 

� Maui Classic Basketball Tournament at the Lahaina Civic Center 

� The Taste of Lahaina at the Lahaina Recreation Center 

� The annual Hula Bowl at the War Memorial Football Stadium 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $775,580 

� Operational expense for the Skate Park Management, professional services in the amount of 
$112,000, and grant subsidy to the Maui Coastal Land Trust in the amount of $86,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 479,897 575,178 705,745 775,580 69,835 9.9%

Operations 293,072 613,420 429,320 518,380 89,060 20.7%

Equipment 2,447 2,309 26,000 0 -26,000 -100.0%
Program Total 775,416 1,190,907 1,161,065 1,293,960 132,895 11.4%

Equivalent Personnel

General Fund 10.0 11.0 15.0 15.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Accountant II 1.0

Administrative Officer 1.0

Departmental Personnel Clerk 1.0

Deputy Director 1.0

Director 1.0

Inventory Maintenance Technician 1.0

Park Officer I 2.0

Personnel Assistant II 1.0

Private Secretary 1.0

Safety Officer 1.0

Special Event/ORAP Support Clerk 1.0

Special Events Specialist 1.0

Special Events/Grants Coordinator 1.0

Volunteer Action Coordinator 1.0

TOTAL 15.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations

$518,380

Equipment

$0

Salaries and 

Wages
$775,580
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Program Description 

Aquatics has three major components: 1) providing lifeguard services, including rescues, first aid and 
water safety awareness programs at County beach parks and swimming pools; 2) facilitating aquatics- 
oriented recreational programs such as learn-to-swim, age-group swimming and diving, exercise and 
therapeutic classes, water safety and first aid certification classes; and 3) conducting in-service training 
for County lifeguards and ocean safety officers to keep water safety skills and certifications up-to-date. 

Goals 

� Maintain safe County swimming pools and beach parks. 

Objectives for Fiscal Year 2007 

� Provide preventative programs to residents and visitors so they can have a safe aquatics activity 

� Supply/provide lifeguards at swimming pools and beach parks 

� Provide lifeguard services to 911 calls 

� Provide maintenance services at swimming pools and at the ocean 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of junior lifeguard participants 503 660 500 

� Number of Learn-to-Swim participants 2,864 500 500 

� Number of aquatic safety presentations 749 854 800 

� Number of public contacts 240,808 120,080 140,000 

� Number of lifeguard preventative actions 100,595 39,728 50,000 

� Number of first aid reports n/a 1,049 1,000 

� Number of assists with Fire Dept. n/a 100 100 

� Number of shark sightings n/a n/a 150 

� Number of lifeguard hours at pools 65,083 98,287 60,000 

� Number of lifeguard hours at beaches 93,478 157,680 160,000 

� Number of lifeguard hours at special events 1,624 801 800 

� Number of patrons at pools 295,465 285,332 300,000 

� Number of patrons at beaches 2,123,588 2,500,000 3,000,000 

� Number of pool lifeguard training hours n/a 2,426 2,500 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of ocean lifeguard training hours 10,133 6,500 6,500 

� Number of 911 call-outs 117 423 100 

� Number of 911 rescues 109 150 200 

� Number of 911 injuries 4 10 10 

� Number of 911 fatalities 10 10 0 

� Number of pool closures for maintenance 27 3 10 

� Number of pool pump repairs 38 5 10 

� Number of pool heater repairs 18 5 15 

� Number of pool sanitizing repairs 12 12 15 

� Number of pool infrastructure repairs 21 1 2 

Accomplishments for Calendar Year 2005 

 OCEAN SAFETY 

� 911 system is now an active partner in the emergency response system for ocean related 
emergencies 

� Certified Emergency Vehicle Response Training (EVOC) for all ocean safety officers 

� Ocean Awareness Program for the Maui County Fair 

� Standardized call-in system 

� Scuba Rescue Dive program 

� Beach Safety Tips brochure 

� Replacement tower at Kanaha 

� Construction of a new tower and substation at Ho’okipa 

� Countywide Junior Lifeguard Program 

� Provide water safety awareness program for Maui Police Department recruits 

� Hana and Lanai Junior Lifeguard Program 

� Hosted Junior Lifeguard Competition at Hanakao’o Beach Park 

 POOL SECTION 

� Water aerobics classes  

� Learn-to-Swim classes 

� Guard Start Program 

� Junior Guard Program 

� Molokai Junior Guard Program 
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Accomplishments for Calendar Year 2005 (Continued) 

 POOL SECTION (Continued) 

� Water Polo Program 

� Host of Maui Interscholastic League swim teams 

� Host of Maui Interscholastic League water polo 

� Host of Maui Age Group Swimming Association swim teams 

� Hosted the 5th Annual Maui Invitational Water Polo Tournament 

� Hosted State Maui Interscholastic League Championships 

� Hosted Sakamoto Invitational 

� Hosted Maui Age Group Swimming Association State Championships 

� Hosted Pan Pacific Age Group Championships 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $3,400,844 

� Operational expenses for gasoline, diesel, oil, etc., in the amount of $123,500, repair and 
maintenance services/contract in the amount of $83,000, sewer charges in the amount of 
$85,995, electricity in the amount of $521,238 and, water in the amount of $125,933 

� Equipment purchases of replacement vehicle in the amount of $26,000, and platform lifeguard 
towers in the amount of $28,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 2,674,532 2,877,239 3,088,475 3,400,844 312,369 10.1%

Operations 1,015,329 1,056,218 1,198,400 1,481,776 283,376 23.6%

Equipment 138,562 132,678 44,000 60,600 16,600 37.7%
Program Total 3,828,423 4,066,135 4,330,875 4,943,220 612,345 14.1%

Equivalent Personnel

General Fund 94.1 96.2 97.2 97.2 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Chief of Aquatics 1.0

Clerk Typist III 1.0

Electric Pump Mechanic Helper 1.0

Electric Pump Mechanic Maint. Repairer 1.0

Ocean Safety Chief of Operations 1.0

Ocean Safety Officer II 37.0

Ocean Safety Officer III 1.0

Ocean Safety Officer III 1.0

Ocean Safety Officer IV 3.0

Ocean Safety Officer IV Trng Captain 1.0

Pool Guard 35.8

Recreation Specialist 1.0

Recreation Technician II 1.0

Secretary I 1.0

Senior Pool Guard 7.0

Summer Lifeguard 3.4

TOTAL 97.2 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations

$1,481,776

Equipment

$60,600

Salaries and 

Wages

$3,400,844
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Program Description 

The Maintenance Division is responsible for accomplishing maintenance, construction and landscape 
improvement projects at all County parks and facilities. The division also operates and maintains the tree 
and plant nursery, the Kepaniwai Cultural Park and the County golf course. Additionally, the division 
helps maintain County shoreline access and street trees. 

The work is performed by the division's Construction/Maintenance Section, Beautification Section and 
the golf course crew. Maui Community Correctional Center’s work line crews, private contractors and 
volunteers also help accomplish the work. 

Goals 

� Maintain and repair parks and park facilities in a timely manner in order to increase safety and 
length of usefulness 

� Provide grounds maintenance support to help the department's five recreation districts 
satisfactorily maintain their sports fields and other planted areas 

Objectives for Fiscal Year 2007 

� Respond to safety and hazardous condition related park and facility repairs upon notification 

� Maintain parks and facilities by responding to routine maintenance service requests to repair non-
hazardous conditions upon notification 

� Support special events by providing requested and director-approved labor and/or equipment 
support 

� Treat grounds for insect pests at parks and facilities upon notification 

� Fertilize and herbicide all game and practice sports fields 

� Aerate and top-dress major playing fields 

� Trim coconut trees at parks and facilities 

� Respond to dangerous tree reports upon notification 

� Replace trees removed from parks 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Respond to safety and hazardous condition related park and 
facility repairs upon notification    

� Total number 225 300 300 

� Number responded to within 48 hours 197 260 260 

� Percentage 87% 87% 87% 

� Number responded to within five days 28 40 40 

� Percentage 13% 13% 13% 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Maintain parks and facilities by responding to routine 
maintenance service requests to repair non-hazardous 
conditions upon notification 

   

� Total number 1,783 2,000 2,000 

� Number responded to within 20 working days 1,469 1,500 1,600 

� Percentage 82% 75% 80% 

� Number responded to within 40 working days 314 500 500 

� Percentage 18% 25% 20% 

Support special events by providing requested and director- 
approved labor and/or equipment support    

� Number of approved special events 27 25 30 

� Number supported 27 25 30 

� Percentage 100% 100% 100% 

Treat grounds for insect pests at parks and facilities upon 
notification    

� Total number 38 45 40 

� Number responded to within 48 hours 24 40 20 

� Percentage 63% 89% 50% 

� Number responded to within 5 working days 14 5 20 

� Percentage 37% 11% 50% 

Fertilize and herbicide all game and practice sports fields    

� Total number 113 80 120 

� Number of fields treated, 2x 55 60 60 

� Percentage 48% 75% 50% 

� Number of fields treated, 1x 58 20 70 

� Percentage 52% 25% 58% 

Aerate and top-dress major playing fields    

� Total number 26 20 24 

� Number of fields treated, 3x 8 10 10 

� Percentage 31% 50% 42% 

� Number of fields treated, 2x 17 10 16 

� Percentage 65% 50% 67% 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Trim coconut trees at parks and facilities    

� Total number 7,636 3,200 3,200 

� Number responded to within 48 hours 3,501 2,500 2,500 

� Percentage 46% 78% 78% 

� Number responded to within 5 working days 2,084 640 2,100 

� Percentage 27% 20% 66% 

Respond to dangerous tree reports upon notification    

� Total number 168 80 170 

� Number responded to within 48 hours 103 50 110 

� Percentage 61% 63% 65% 

� Number responded to within 5 working days 35 30 40 

� Percentage 21% 37% 24% 

Replace trees removed from parks    

� Total number 53 50 0 

� Number replaced within two months 12 25 0 

� Percentage 15% 50% 0% 

Accomplishments for Calendar Year 2005 

� Two of the biggest projects under the Beautification Section were landscaping of the Filipino 
Gardens at the Kepaniwai Heritage Gardens and landscaping the Keopuolani Amphitheater 

� The Maui Community Correctional Center inmate’s program is an integral part of the department.  
This past fiscal year the program completed 51 major projects with the department and assisted 
other departments in numerous activities within the County 

� The Construction/Maintenance Section addressed 1,783 work requests countywide.  Some of 
their notable accomplishments were, the Hula Bowl, Horticultural Annex building roof and storage 
area, PALS storage roof, Lahaina Aquatics base yard office, Flemings Aquatic office renovations, 
Kanaha Aquatics office renovations, and completion of phase I of the Aquatics office at the 
Memorial Gym site 

Major Fiscal Year 2007 Budget Items 

� Salaries and Wages in the amount of $1,578,810, which includes an expansion position of 1.0 
E/P count, Park Caretaker I 



DEPARTMENT OF PARKS & RECREATION 

Park Maintenance Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 13-13 

Major Fiscal Year 2007 Budget Items (Continued) 

� Operational expense for construction materials in the amount of $64,510 

� Equipment purchase of two replacement vehicles in the amount of $63,000, and brush cutter in 
the amount of 70,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 1,261,604 1,252,859 1,431,833 1,578,810 146,977 10.3%

Operations 883,061 967,303 1,325,938 1,366,909 40,971 3.1%

Equipment 115,985 82,247 59,500 133,000 73,500 123.5%
Program Total 2,260,650 2,302,409 2,817,271 3,078,719 261,448 9.3%

Equivalent Personnel

General Fund 40.7 38.8 38.8 39.8 1.0 2.6%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Arboriculturist 1.0

Automatic Sprinkler System Repairer I 3.0

Automatic Sprinkler System Repairer II 1.0

Building Maintenance Repairer I 3.0

Building Maintenance Repairer II 2.0

Carpenter/Cabinet Maker I 1.0

Carpenter/Cabinet Maker II 1.0

Chemical Treatment Worker II 1.0

Construction Mechanic 1.0

Construction Mechanic Working Supervisor 1.0

Electrician I 1.0

Electrician II 1.0

Equipment Operator III 3.0

General Constr./Maint. Supervisor II 1.0

Labor Supervisor I 1.0

Laborer II 1.0

Nursery Worker I 1.0

Nursery Worker II 1.0

Painter I 1.0

Painter II 1.0

Park Caretaker I 4.8

Park Caretaker II 1.0

Park Maintenance Superintendent 1.0

Parks Beautification Manager 1.0

Plumber 1.0

Plumber Helper 1.0

Secretary I 1.0

Tree Trimmer/Chemical Treatment Worker 1.0

Volunteer Action Aide 1.0

TOTAL 39.8 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries 

and Wages

$1,578,810

Equipment

$133,000
Operations

$1,366,909
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Program Description 

The Parks Planning and Development Division develops, schedules and implements the department's 
Capital Improvement Plan to meet the recreational and leisure needs of the public. This also includes the 
review of new subdivision and community development plans for proper location and acreage of park 
spaces to accommodate the projected population's recreational requirement. 

Goals 

� Acquire and develop parks and recreational facilities to meet the recreational and leisure needs 
within each Community Plan Region by the year 2010 

Objectives for Fiscal Year 2007 

� Continue to implement the ADA Transition Plan 

� Continue to upgrade the cesspools at various parks facilities 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Complete projected percentages of CIP projects budgeted 
within 12 months of the 18 month CIP cycle 

78% 65% 65% 

� Complete projected percentage of projects falling within 
10% of budgeted amounts 

78% 65% 65% 

Accomplishments for Calendar Year 2005 

� The division continued to apply the park dedication requirements for subdivisions and 
developments.  Semi-annual reports to the Maui County Council accounting for the park 
assessment fees collected were submitted. 

� The division has been primarily focused on implementing the American with Disabilities Act (ADA) 
Transition Plan, the upgrading of all large capacity cesspools, and the installation of grease traps 
for all facilities for the department. 

� Construction of the Boys and Girls Club Maui Central Clubhouse was initiated and is scheduled to 
be completed in 2006. 

� Special Management Area permits were obtained for the Waiehu Golf Course Maintenance 
Building and the Keopuolani Park Pa Pa’ani Boundless Playground.  Construction is scheduled 
for calendar year 2006. 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $381,244 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 286,507 256,790 348,094 381,244 33,150 9.5%

Operations 11,828 71,166 13,566 13,638 72 0.5%

Equipment 4,680 30,069 0 0 0 n/a
Program Total 303,015 358,025 361,660 394,882 33,222 9.2%

Equivalent Personnel

General Fund 7.0 7.0 7.0 7.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

CIP Coordinator 4.0

Chief of Planning & Development 1.0

Parks Project Manager 1.0

Secretary I 1.0

TOTAL 7.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations

$13,638

Salaries and 

Wages

$381,244

Equipment

$0
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Program Description 

This program provides recreational and maintenance support services for all districts in the County of 
Maui – Central, East, West, and South Maui, Hana, Lanai, and Molokai. A variety of programs are 
provided at beach areas, community parks, community centers, gyms, sports fields, tennis, basketball 
courts, children’s playgrounds, skate parks, and picnic areas. Operational and maintenance support is 
also provided for numerous community sponsored events including sports tournaments, concerts, fairs, 
carnivals and exhibitions. 

Goals 

� Enhance the quality of life in Maui County by providing residents and visitors an opportunity to 
participate in recreation activities 

� Promote public awareness of the department’s programs, special events and facilities 

� Provide safe and well maintained park facilities for the public to enjoy 

Objectives for Fiscal Year 2007 

� Provide program activities based on the recreational needs in each of the respective communities 
in the County of Maui 

� Publicize information on the department’s programs, special events, camping areas and 
properties through the available media resources 

� Establish maintenance standards in the servicing of all park facilities 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Formulation of recreation program plan n/a n/a 50% 

� Development and distribution of publicity materials n/a 25% 100% 

� Staff training and planning n/a 25% 100% 

� Implementation of maintenance plan n/a 50% 75% 

Accomplishments for Calendar Year 2005 

� Formulated the department Youth Sports policies and procedures that will be used for all sports 
programs 

� A Recreation Need Assessment survey was distributed to an estimated 6000 residents to provide 
information for a recreation master plan 

� Finalized and negotiated the half-time park caretaker scheduling 

� Initiated maintenance standards for daily operations 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $6,428,710, which includes expansion positions of 8.30 E/P 
count: 1.0 Inclusion Recreation Specialist, 1.5 Building Maintenance Repairer I, 3.0 Park 
Caretaker, 2.8 Clerk Typist III 

� Operational expenses for the Central Maui parks - sewer charges in the amount of $193,893, 
electricity in the amount of $487,583, and water in the amount of $303,140; East Maui parks – 
electricity in the amount of $104,168 and water in the amount of $205,470; West Maui parks – 
contractual service in the amount of $58,000, electricity in the amount of $158,865, and water in 
the amount of $328,517; Hana parks – electricity in the amount of $31,338 and water in the 
amount of $12,880; Recreation Staff – other services in the amount of $254,000, and security 
services in the amount of $142,000; janitorial/contractual services with Kalima O Maui in the 
amount of $791,980; South Maui parks – sewer charges in the amount of $73,957, electricity in 
the amount of $125,672, and water in the amount of $276,360; Molokai parks – sewer charges in 
the amount of $24,821, electricity in the amount of $66,496, and water in the amount of $61,408; 
and Lanai parks – electricity in the amount of $40,940 and water in the amount of $18,032 

� Equipment purchase for replacement and expansion vehicles in the amount of $298,900, 
wheelchairs in the amount of $24,000, and tow behind bleachers in the amount of $60,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 4,571,010 4,770,186 5,637,474 6,428,710 791,236 14.0%

Operations 4,241,347 4,819,107 5,220,223 5,555,775 335,552 6.4%

Equipment 333,147 369,656 403,200 382,900 -20,300 -5.0%
Program Total 9,145,504 9,958,949 11,260,897 12,367,385 1,106,488 9.8%

Equivalent Personnel

General Fund 175.0 180.7 178.7 187.0 8.3 4.6%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Automatic Sprinkler System Repairer I 3.0

Booking Representative II 5.0

Building Maintenance Repairer I 6.0

Building Maintenance Repairer II 3.0

Chief of Recreation 1.0

Clerk II 0.0

Clerk Typist III 6.0

Inclusion Recreation Specialist 1.0

Janitor I 2.0

Janitor II 1.0

Park Caretaker I 81.0

Park Caretaker II 19.0

Park Maintenance Superintendent (LTA) 1.0

Park Maintenance Supervisor 7.0

Parks & Rec. District Supervisor III 5.0

Recreation Aide 11.0

Recreation Assistant I 3.0

Recreation Assistant II 5.0

Recreation Leader III 5.0

Recreation Program Planner 1.0

Recreation Specialist 1.0

Recreation Technician I 7.0

Secretary II 1.0

Tractor Mower Operator 12.0

TOTAL 186.0 1.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations

$5,555,775

Equipment

$382,900

Salaries and 

Wages

$6,428,710
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Program Description 

The PALS (Play and Learn Sessions) program will continue to provide quality cultural and recreational 
programming for all children ages 5 to 12 throughout the year during the times when children are 
typically on "vacation". 

Goals 

� Provide a safe and nurturing environment for Maui County children during the summer and school 
year break periods. 

� Increase recreation skills and knowledge of sportsmanship in all program participants 

� Provide cultural programs and events that reflect our diverse island culture 

Objectives for Fiscal Year 2007 

� Improve safety training program for PALS staff, parents and participants 

� Develop and implement a long range plan that accommodates youth with the new DOE schedule 

� Increase support for PALS program and cultural areas in each district 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Decrease injury/accidents incidents n/a 50% 75% 

� Consolidate and evaluate survey information n/a 50% 75% 

� Review and approval of program plan n/a 50% 100% 

� Recreation skills program provided for each participant 25% 50% 75% 

� Implement program plan 25% 75% 100% 

� CIP improvements plan n/a 25% 50% 

Accomplishments for Calendar Year 2005 

� Implemented volleyball and swimming skill level training program. 

� Draft of a Long Range Strategic Plan completed to include the year-round school schedule. 

� Improvement of cultural site area and events provided to youth. 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,263,582 

� Operational expenses for the PALS Activity Fee in the amount of $52,875 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 1,008,487 1,029,818 1,079,986 1,263,582 183,596 17.0%

Operations 126,011 170,261 157,350 210,323 52,973 33.7%

Equipment 8,385 13,115 0 0 0 n/a
Program Total 1,142,883 1,213,194 1,237,336 1,473,905 236,569 19.1%

Grant Revenue

Operations 137,146 127,253 300,000 150,000 -150,000 -50.0%
Program Total 137,146 127,253 300,000 150,000 -150,000 -50.0%

Equivalent Personnel

General Fund 57.1 57.1 59.3 59.3 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Aide 14.8

Director 10.0

Leader 24.1  

Office Assistant 0.2

Program Services Assistant 1.0

Recreation Aide 1.0

Recreation Leader I 1.0

Site Coordinator 4.8

Specialist 2.4

TOTAL 59.3 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations

$210,323

Equipment

$0

Salaries and 

Wages
$1,263,582
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Program Description 

The Waiheu Golf Course Program supervises golf play and collects playing fees for Maui County. It is 
also responsible in maintaining the course, the club house, maintenance buildings, and other support 
facilities. 

Goals 

� Maintain the golf course in a satisfactory manner to increase safety, playability and length of 
usefulness 

Objectives for Fiscal Year 2007 

� Respond to safety and hazardous conditions at the golf course by correcting the problem or 
submitting an emergency work order to the Construction/Maintenance Section upon notification 

� Respond to routine non-hazardous facility maintenance problems by correcting the problem or by 
submitting a maintenance service request to the Construction/Maintenance Section upon 
notification 

� Fertilize all fairways and tees six times a year, and all greens eight times a year 

� Aerate and top-dress the golf course playing areas two times a year 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Respond to safety and hazardous conditions at the golf 
course by correcting the problem or submitting an emergency 
work order to the Construction/Maintenance Section upon 
notification 

   

� Total number 28 20 20 

� Number responded to within 2 working days 22 16 18 

� Percentage 79% 80% 90% 

� Number responded to within 5 working days 6 4 2 

� Percentage 21% 20% 10% 

Respond to routine non-hazardous facility maintenance 
problems by correcting the problem or by submitting a 
maintenance service request to the Construction/Maintenance 
Section upon notification 

   

� Total number 35 40 40 

� Number responded to within 5 working days 29 32 32 

� Percentage 83% 80% 80% 

� Number responded to within 10 working days 6 8 8 

� Percentage 17% 20% 20% 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Fertilize all fairways and tees 6 times a year    

� Total number 783 324 324 

� Number fertilized 675 324 324 

� Percentage 86% 100% 100% 

Fertilize all greens 8 times a year    

� Total number 552 144 160 

� Number of greens fertilized 6x 490 144 160 

� Percentage 89% 100% 100% 

Aerate and top-dress the Golf Course playing areas 2 times a 
year 

   

� Total number 204 36 36 

� Number of areas treated 2x 183 36 36 

� Percentage 90% 100% 100% 

Accomplishments for Calendar Year 2005 

� A concerted effort was made to improve playing conditions and aesthetic presentation of the golf 
course by increasing maintenance practices using improved methods in quality and quantity.  
Some practices utilized were: increased mower maintenance in reel sharpening and proper 
maintenance; frequency in mowing practices; replenishing sand bunkers; and, continuation of the 
weed control program. 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $772,078, which includes an expansion position of 1.0 E/P, 
Golf Course Operations Clerk 

� Operational expenses for agricultural supplies in the amount of $180,925, electricity in the 
amount of $103,500, and water in the amount of $21,835, fringe benefits in the amount of 
$284,897, overhead charges in the amount of $1,974,332, and debt service in the amount of 
$169,982 

� Equipment purchase of golf cart for the expansion position in the amount of $8,000, and 
computer system upgrade in the amount of $3,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Golf Fund
Salaries and Wages 620,718 592,485 716,210 772,078 55,868 7.8%

Operations 601,342 680,150 446,488 468,590 22,102 5.0%

Operations Special Cost* 430,754 422,935 540,497 649,211 108,714 20.1%

Equipment -33,161 11,111 0 11,000 11,000 n/a
Program Total 1,619,653 1,706,681 1,703,195 1,900,879 197,684 11.6%

Equivalent Personnel

General Fund 20.8 20.8 20.8 21.8 1.0 4.8%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.

*Operations Special Cost:  Contributions to General Fund for ERS, FICA, Health Fund, Debt Service and Administrative Overhead 

Charge  

Personnel Position Summary 

Position Title

Permanent LTA

Auto Sprinkler System Repairer I 1.0

Chemical Treatment Worker II 1.0

Equipment Operator III 1.0

Golf Course Groundskeeper I 5.0

Golf Course Groundskeeper II 5.0

Golf Course Maintenance Supervisor 1.0

Golf Course Operations Clerk 4.0

Golf Course Superintendent 1.0

Janitor I 0.8

Power Mower Repairer I 2.0

TOTAL 21.8 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages
$772,078

Operations

$468,590

Operations 

Special Cost
$649,211

Equipment

$11,000
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Department Summary 

Organization Chart 

Director

Deputy Director

CIVIL SERVICE
COMMISSION

Personnel
Management

Training
Administrative
Services

 

Mission Statement 

To contribute to the attainment of countywide goals by attracting, developing and retaining a professional 
work force and by contributing to the establishment of the best possible work environment. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration & Mgmt. Support Services 799,269 968,823 1,260,407 1,550,486 290,079 23.0%

Subtotal 799,269 968,823 1,260,407 1,550,486 290,079 23.0%

Total 799,269 968,823 1,260,407 1,550,486 290,079 23.0%
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Department Summary 

FY 2007 Budget by Program 

Administration & 

Mgmt. Support 

Services
$1,550,486

 

FY 2007 Budgeted Personnel Summary 

Administration & 

Mgmt. Support 

Services

18.0

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration & Mgmt. Support Services 12.0 14.0 16.0 18.0 2.0 12.5%

Subtotal 12.0 14.0 16.0 18.0 2.0 12.5%

Total 12.0 14.0 16.0 18.0 2.0 12.5%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Administration & Management Support Services Program 

Program Description 

The function of the Personnel Administration and Management Support Services program is to classify 
positions, recruit for qualified applicants, train employees, and handle labor relations issues in a timely, 
efficient, economic and judicious manner. The Civil Service Commission shall decide appeals from any 
action taken by the chief executive, the director of personnel services, or an appointing authority relating 
to recruitment and examination, classification, initial pricing of classes, and other employment actions 
taken against civil service employees who are excluded from collective bargaining. The Civil Service 
Commission also advises the mayor and director of personnel services on problems concerning 
personnel administration. 

Goals 

� Enable departments to fill positions in the most economic, efficient, and expeditious manner 

� Classify positions systematically based upon objective criteria and adequate job evaluation 

� Provide an effective and up-to-date countywide training program to meet the needs of the County 
and its employees 

� Foster a harmonious work environment balancing the needs of the County and its employees 

� Develop real-time statistical data and reports in order to anticipate work force requirements 

Objectives for Fiscal Year 2007 

� Administer the personnel management program for the County 

� Support departments by providing a certificate of eligible applicants on demand 

� Support departments with appropriate and timely classification of positions 

� Support departments by providing training to all County employees 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Provide departments with a certificate of eligibles upon 
demand 

69% 60% 60% 

� Establish list of eligibles within 90 days 61% 60% 60% 

� Allocate positions to proper existing classes within 30 days 53% 50% 50% 

� Allocate positions to newly established classes within 60 
days 

67% 60% 60% 

� Number of employees trained under DPS’ training 
program 

2,575 2,000 2,000 

� Number of positive post-training evaluations 789 1,315 1,315 
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Personnel Administration & Management Support Services Program 

Accomplishments for Calendar Year 2005 

� Human Resources/Payroll Project – Mass pay changes as a result of across the board pay 
increases were completed electronically without the necessity of generating hundreds of 
individual SF-1 (personnel action) forms.  With personnel data fully inputted for 2,600+ 
employees, all departments are now able to make minor information changes (such as address 
and marital status) directly into the system.  The training and development module is moving 
forward and employees who are registered for classes and who have email access are now sent 
automatic reminders as their class times approach. 

� Recruitment and Examinations – In response to the low unemployment and recruitment 
difficulties, the Department of Personnel Services attended eight job fairs throughout the year, the 
most job fairs attended in the history of the department.  We also coordinated with the Police 
Department and successfully staged “one stop” or “fast track” recruitment sessions for Police 
Officer I and Police Radio Dispatcher I positions.  The success of these sessions was attributed 
to the fact that applicants were able to apply, take the written examination, and (if they passed) 
get a face-to-face interview and possible job offer all on the same day.  Two sessions resulted in 
103 eligible police officer candidates and one session held for the radio dispatchers netted 33 
eligible candidates. 

� Budget Ordinance Amended regarding Military Deployment – Language was proposed and 
passed by the County Council to provide departments with the ability to create temporary 
positions to replace employees being deployed to Iraq.  Deployment was expected to last at least 
18 months.  

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,051,621, which includes expansion positions of 2.0 E/P 
count,  Personnel Management Specialist III and Personnel Clerk I 

� Operational expenses for professional services in the amount of $110,075, advertisement in the 
amount of $75,000, repair and maintenance – services/contracts for office renovation to expand 
and occupy MIS technical support work space in the amount of $80,500, and airfare, 
transportation in the amount of $35,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 611,829 729,910 869,842 1,051,621 181,779 20.9%

Operations 177,473 230,201 342,465 488,065 145,600 42.5%

Equipment 9,967 8,712 48,100 10,800 -37,300 -77.5%
Program Total 799,269 968,823 1,260,407 1,550,486 290,079 23.0%

Equivalent Personnel

General Fund 12.0 14.0 16.0 18.0 2.0 12.5%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  



DEPARTMENT OF PERSONNEL SERVICES 
 

County of Maui Fiscal Year 2007 Proposed Budget 14-5 

Personnel Administration & Management Support Services Program 

Personnel Position Summary 

Position Title

Permanent LTA

Director 1.0

Deputy Director 1.0

HR/Payroll System Analyst 1.0

Personnel Clerk I 1.0

Personnel Clerk II 1.0

Personnel Management Specialist  V 3.0

Personnel Management Specialist III 2.0

Personnel Management Specialist IV 1.0

Personnel Mgmt. & Transaction Asst 1.0

Personnel Technician I 3.0

Personnel Technician II 1.0

Private Secretary 1.0

Training Coordinator 1.0

TOTAL 18.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations

$488,065

Equipment

$10,800

Salaries and 

Wages

$1,051,621
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Planning is to become the best planning organization in the State of 
Hawaii through dedication, organization, technology, and communication. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration and Planning 2,537,097 2,919,328 3,578,712 4,962,586 1,383,874 38.7%

Subtotal 2,537,097 2,919,328 3,578,712 4,962,586 1,383,874 38.7%

Grant Revenue

Administration and Planning 315,266 336,709 306,622 373,578 66,956 21.8%

Subtotal 315,266 336,709 306,622 373,578 66,956 21.8%

Total 2,852,363 3,256,037 3,885,334 5,336,164 1,450,830 37.3%
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Department Summary 

FY 2007 Budget by Program 

Administration 

& Planning

$4,962,586

Grant Revenue

$373,578

 

FY 2007 Budgeted Personnel Summary 

Administration & 

Planning

56.0

Grant Revenue

6.0

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration and Planning 38.0 48.0 53.0 56.0 3.0 5.7%

Subtotal 38.0 48.0 53.0 56.0 3.0 5.7%

Grant Revenue

Administration and Planning 5.0 5.0 6.0 6.0 0.0 n/a

Subtotal 5.0 5.0 6.0 6.0 0.0 n/a

Total 43.0 53.0 59.0 62.0 3.0 5.1%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Department of Planning advises the mayor and the County Council on all planning-related matters. 
The department processes permits for planning and development within the County. It provides technical 
support services to County boards and commissions such as the Maui, Molokai, Lanai, and Hana 
planning commissions, State Land Use Commission, and the State Environmental Council. The 
department also drafts legislation to address changes and improvements required to support strategic 
planning. The department is comprised of three main divisions. 

The Current Planning Division includes the Land Use and Environmental Sections and clerical support;  
the Zoning Administration and Enforcement Division includes land use and building permit processing 
and zoning compliance enforcement; and the Long Range Division includes the Comprehensive 
Planning and Geographic Information Systems (GIS) sections. 

Goals 

� Implement planning policies and procedures which promote managed and balanced growth to 
enhance the quality of life 

� Reorganize department into a high technology analysis agency 

� Comply with all deadlines mandated by law or policy 

Objectives for FY 2007 

� Expedite completion of County’s General Plan and facilitate its use as a “living document” 

� Improve County’s Coastal Zone Management Program 

� Reorganize department to increase office efficiency by maximizing use of computerized 
resources 

� Complete Digital Land Mapping project 

� Update County’s flood maps utilizing aerial photos, Geographic Information Systems (GIS) and 
Light Detection and Ranging (LIDAR) technologies 

� Monitor permit tracking system to complete permit requests within deadlines prescribed in County 
Charter, Maui County Code, and Hawaii Revised Statutes 

� Provide annual updates of County population forecasts, social and physical infrastructure 
inventories, and land use forecasts 

 Performance Measures 
 CURRENT DIVISION FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of training sessions for boards, commissions, 
agencies, and staff 

5 12 15 

� Number of environmental documents reviewed 83 100 120 

� Technical assistance provided by the environmental 
planner to other agencies and to the public and in review 
of pending legislation (number of instances) 

120 100 150 
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 Performance Measures (Continued) 
 CURRENT DIVISION FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Number of SMA Assessments received 792 1000 900 

� Percentage of time of first response to applicant within 11 
working days or less after receipt of application 

n/a n/a 75% 

� Number of bills/rule amendments introduced 4 2 8 

� Technical assistance provided by the staff to other 
agencies, to the public, and in review of pending 
legislation (number of instances).  This measure is to be 
led by the coastal resources management planner 

116 100 150 

� Number of bills/rule amendments introduced 1 5 8 

� Number of instances of technical assistance to other 
agencies and to the public and in the review of pending 
legislation 

116 100 150 

� Process the increase in the review of SMA exemptions 792 1,000 1,250 

� Reduce time for correspondence and telephone inquiries 12 days 3 days 3 days 

  LONG RANGE DIVISION 

   

� Develop secure database for ongoing maintenance of 
DMP data 

n/a n/a 100% 

� Make available to the public any data that has been 
completed and verified 

n/a n/a 100% 

� Percentage of community plan, state land use, and zoning 
data that has been verified 

n/a n/a 90% 

� Convert all analog and graphic data (maps) to a digital 
database 

60% 100% 100% 

� Percentage of existing land use database completed n/a n/a 100% 

� Percentage of vacant land inventory completed n/a n/a 80% 

� Complete preliminary review draft of the Countywide 
Policy Plan and Maui Island Plan 

n/a n/a 100% 

� Complete the review of the Countywide Policy Plan by the 
Molokai, Lanai and Maui General Plan Advisory 
Committees and the three planning commissions 

n/a n/a 90% 
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 Performance Measures (Continued) 
 LONG RANGE DIVISION FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

� Complete the review of the Maui Island Plan by the Maui 
GPAC and the Maui Planning Commission 

n/a n/a 90% 

� Complete the update of the Molokai and Lanai Island 
Plans 

n/a n/a 40% 

� Update the County of Maui Cultural Resource 
Management Plan 

n/a n/a 20% 

� Develop regulations to protect and preserve cultural 
resources 

n/a n/a 20% 

� Prioritization of proposed capital improvement projects 45% 100% 100% 

 ZONING ENFORCEMENT AND ADMINISTRATION DIVISION 

� Increase efficiency in building permit process to reduce 
review time 

25 77 25 

� Number of farm plans processed 248 350 350 

� Number of SMA assessments received 765 1,000 1,000 

� Update flood maps for the Kihei-Makena Community Plan 
District 

20% 100% n/a 

� Update flood maps for the West Maui Community Plan 
District 

n/a 100% n/a 

� Update flood maps for the remainder of the County n/a 50% 75% 

� Certificates of occupancy 370 650 600 

� Variances and Appeals 25 50 40 

� Reduce time for correspondence and telephone inquiries 30 14 7 

� Reduce time for subdivision review 49 15 15 

� Reduce time to process variances and appeals for 
completeness check and schedule hearing 

12 10 10 
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Accomplishments for Calendar Year 2005 

CURRENT DIVISION 

� Provided training to the planning commissions and to other County agencies on the land use 
regulatory framework, Coastal Zone Management, and Environmental Assessment/ 
Environmental Impact Statement processes 

� Placed more information on the County website such as the Planning Commission rules and 
information relating to the Shoreline Setback determination and the Special Management Area 

� Made more effective use of the County’s permit tracking system with the increase in the number 
of permit applications submitted 

� Increased divisional capabilities in using the permit tracking (KIVA) system and geographic 
information system (GIS) as tools for greater analysis of individual land use applications and how 
the project fits into a regional context 

LONG RANGE DIVISION 

� General Plan Updated - Phase 1, Work Program and Development of Land Monitoring System – 
The department contracted PlanPacific Inc., one of Hawaii’s premier planning firms, as the lead 
consultant for the General Plan Update.  The department completed a comprehensive work plan 
for the project to address database development, public outreach, the use of the latest 
geographic information technology, alternative analysis, and the development of plan elements.  
The department made significant progress on several important land use databases that are key 
components of the department’s Land Monitoring System.  These databases include: 1) Existing 
Land Use Database; 2) Developable Land Database; 3) Vacant Land Inventory; 4) Developer 
Proposed Project Database; 5) Land Entitlement Database (Community Plan, Zoning, and State 
Land Use); and 6) Public Facility Location Database 

� Pali to Puamana Master Plan - The department completed a comprehensive master plan and 
strategy for the realignment of Honoapiilani Highway between the Pali and Puamana.  The Plan 
envisions moving the highway out of the coastal hazard zone and creating an eight mile greenbelt 
of protected parks and open spaces along the ocean for local residents and visitors to enjoy 

� Simplification and streamlining of Land Use (Zoning) Application procedures - The Planning 
Department currently administers over thirty-four different types of development permits, many of 
which have different application requirements and processing procedures.  In response to 
community dissatisfaction with the complexity of the County’s land use permit procedures, the 
Long Range Division prepared a compressive re-write of Maui County Code (MCC) Chapter 
19.510.  The adoption of the proposed legislation will improve the operating efficiency of the 
Planning Department, reduce the cost of doing business in Maui County, and make the 
development process more transparent and less confusing to the public.  The department will 
now begin processing the ordinance through the planning commissions and County Council 

� Home Occupation, Business Country Town, and Public - Quasi-public Zoning Ordinances - The 
Long Range Division drafted new ordinances that will expand opportunities for home-based 
businesses as well as correct deficiencies in the County’s Business Country Town and Public 
Quasi-public Zoning Ordinances 
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Accomplishments for Calendar Year 2005 (Continued) 

LONG RANGE DIVISION 

� Shoreline Access Inventory - The department completed a comprehensive update of the 1986 
shoreline access inventory study.  The updated inventory includes a survey of all beach access 
including beach parks, related recreational amenities and facilities, land ownership and other 
information.  The inventory provides the County with an analysis of existing access adequacy and 
recommendations for future access points.  It also provides the County with better legal 
documentation to remedy blocked accesses 

ZONING ENFORCEMENT AND ADMINISTRATION DIVISION 

� Continues to regulate development in floodplain areas by managing the Flood Hazard Areas 
Ordinance, and by participating in the National Flood Insurance Program.  As a result, Maui 
County residents currently enjoy a Class 8 designation which results in premium savings of 
approximately $300,000 per year to those who purchase flood insurance.  Other efforts continue 
on the updating of the County’s flood maps 

� The department’s contract with RM Towill Corporation to provide Light Detection and Ranging 
(LIDAR) maps from the old Puunene Airport to Makena is nearly complete.  The maps will be 
used primarily to update the FEMA flood insurance rate maps.  Other uses include the updating 
of the Kihei-Makena Community Plan and Kihei Drainage Master Plan 

� Contracts were awarded to expand the LIDAR mapping to include Central Maui, Lanai and Hana 
and a hydrologic study for the Central Maui watersheds for the flood map updates 

� All of the five inspection positions authorized by the Council have been filled. In addition to the 
350 zoning complaint investigations, new compliance requirements for farm plans and flood 
permits were enforced.  Also, the tracking of enforcement activities by “type” through the County’s 
KIVA system has enhanced our ability to analyze complaints and problems 

Major Budget Items 

� Salaries and wages in the amount of $2,825,216, which includes expansion positions of 3.0 E/P 
count, 1.0 Commission Support Clerk, 1.0 Clerk III, and 1.0 Personnel Specialist 

� Operational expenses for the airfare, transportation in the amount of $103,940, per-diem non-
reportable in the amount of $34,200, office space rentals at One Main Plaza in the amount of 
$232,200, County grant subsidy for Tri-Isle Main Street Resource Center in the amount of 
$225,000, and professional services for the Pali to Puamana Parkway Project in the amount of 
$80,000, Development Mitigation Fee Study in the amount of $150,000, Geo-database Strategic 
Plan in the amount of $17,500, Integrated Socio-Economic Land Use in the amount of $15,000, 
Lanai Affordable Housing Project in the amount of $40,000, and Molokai Traditional Use Overlay 
District in the amount of $10,000  

� Equipment purchase of furniture/fixtures for the office relocation in the amount of $48,100, and 
Planning Commission Room broadcast equipment in the amount of $65,600 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 1,749,259 1,737,665 2,304,412 2,825,216 520,804 22.6%
Operations 613,173 1,040,989 1,196,700 1,937,520 740,820 61.9%

Equipment 174,665 140,674 77,600 199,850 122,250 157.5%
Program Total 2,537,097 2,919,328 3,578,712 4,962,586 1,383,874 38.7%

Grant Revenue

Salaries and Wages 160,956 210,502 221,436 256,392 34,956 15.8%
Operations 154,310 115,535 85,186 117,186 32,000 37.6%

Equipment 0 10,672 0 0 0 n/a
Program Total 315,266 336,709 306,622 373,578 66,956 21.8%

Equivalent Personnel

General Fund 38.0 48.0 53.0 56.0 3.0 5.7%
Grant Revenue 5.0 5.0 6.0 6.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Administrative Assistant II 1.0

Administrative Planning Officer 1.0

Clerk III 1.0

Clerk Typist III 6.0

College Student Intern 0.0

Commission Support Clerk 1.0

Deputy Director 1.0

Director 1.0

GIS Analyst II 1.0

GIS Analyst V 1.0

GIS Analyst VI Data Base Manager 1.0

GIS Technician I 1.0

GIS Technician II 1.0

Land Use & Building Plans Examiner 3.0

Land Use & Building Plans Technician 2.0

Personnel Specialist 1.0

Planner III  5.0

Planner III (Current Planning) 2.0

Planner V 11.0

Planner VI 3.0

Planning Program Administrator 3.0

Private Secretary 1.0

Secretary to Boards/Commissions I 2.0

Secretary to Boards/Commissions II 2.0

Zoning Inspector II 4.0

TOTAL 56.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$2,825,216

Operations

$1,937,520Equipment
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Police is to serve our community in a manner that epitomizes those 
ideas woven into the fabric of the Constitution of the United States and the Spirit of Aloha.  We will strive 
to enhance the quality of life in cooperation with all who share these beautiful islands in making this a 
better place to live. 

• INTEGRITY - We will be honest and sincere in our personal and professional lives.  We serve 
with courage and pride in maintaining the public trust by upholding the highest moral and ethical 
standards 

• COMPASSION - We will be sensitive yet firm while dedicating ourselves to preserving the dignity 
of each individual.  Our cultural diversity allows us to be patient, caring, and kind in our treatment 
towards each other. 

• FAIRNESS - We will constantly treat all people fairly and impartially in upholding the laws of the 
State of Hawaii and the Constitution of the United States. 

• SERVICE - We will dedicate ourselves to improve and ensure the quality of life in our community 
for future generations through professional and quality service.  We are committed to protecting 
life and property, preventing and solving crimes, reducing fear and providing a safe environment.  
We will strive to work in unity with our community to develop a partnership in solving problems 
and to be responsive to community needs and concerns. 
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Department Summary 

Departmental Goals 

 

 Administration Program 

• Manage our financial and human resources in a commitment to professional excellence 
by meeting or exceeding the mandatory standards as established by the Commission on 
Accreditation of Law Enforcement Agencies (C.A.L.E.A.) which promotes employee and 
public confidence in our Department's law enforcement services 

 Investigative Services Program 

• By aggressively investigating crimes (classified by Uniform Crime Reporting methodology) 
and status offenses (runaway, truancy, beyond parental control, curfew) committed by 
juveniles, an appropriate treatment program or court action will be accelerated to further 
prevent juvenile delinquency. 

• Aggressively investigate all major crimes that require specialized investigative skills. 

• To provide safety, sanctuary and assistance for children of domestic violence, and ensure 
that all Abuse of Family Household Members/Domestic Violence Offenses will be 
investigated and identified offenders will be arrested. 

• To impact and prevent drug abuse, curtail drug distribution enterprises, enforce gambling 
and prostitution crimes, and seize the profits of these crimes through the application of 
forfeiture laws. 

• To maintain a trained tactical response unit—Special Response Team-- designated to 
handle critical incidents or crisis situations which may involve the use of deadly force, and 
capable of apprehending and arresting dangerous subjects. 

 Uniformed Services Program 

• To actively involve the community in crime prevention programs. 

• To repress crime by maximizing patrol activities and reducing opportunities for criminal 
actions. 

• To arrest offenders quickly and obtain necessary evidence to maximize the certainty of 
prosecution. 

• To recover stolen property and other contraband as soon as possible. 

• To promote public safety. 

 
• To enforce traffic and parking regulations. 
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Department Summary  

Departmental Goals (Continued) 

 

 Uniformed Services Program (Continued) 

• To perform services, peripheral to basic police duties, which contribute to public safety 
and well-being. 

 Support and Technical Services Program 

• To actively involve the community in crime prevention programs. 

• To arrest offenders quickly and obtain necessary evidence to maximize the certainty of 
prosecution. 

• To recover stolen property and other contraband as soon as possible. 

• To promote public safety. 

• To perform services, peripheral to basic police duties, which contribute to public safety 
and well-being. 

• To commit to professional excellence by meeting or exceeding the mandated standards 
established by the Commission on Accreditation of Law Enforcement Agencies (CALEA) 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration 2,810,259 2,861,744 3,135,618 3,597,134 461,516 14.7%

Investigative Services 4,397,875 4,889,613 5,945,855 6,476,918 531,063 8.9%

Uniformed Patrol Services 14,369,063 15,783,181 16,618,827 17,718,293 1,099,466 6.6%

Technical & Support Services 4,811,104 5,069,860 6,099,926 7,430,418 1,330,492 21.8%

Subtotal 26,388,301 28,604,398 31,800,226 35,222,763 3,422,537 10.8%

Grant Revenue

Administration 163,965 296,974 202,000 236,000 34,000 16.8%

Investigative Services 708,804 568,846 1,270,300 1,240,100 -30,200 -2.4%

Uniformed Patrol Services 371,916 397,792 623,100 605,885 -17,215 -2.8%

Technical & Support Services 623,880 250,509 451,000 747,000 296,000 65.6%

Subtotal 1,868,565 1,514,121 2,546,400 2,828,985 282,585 11.1%

Total 28,256,866 30,118,519 34,346,626 38,051,748 3,705,122 10.8%
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Department Summary 

Financial Summary (Continued) 

          FY 2007 Budget by Program 

Uniformed Patrol 
Services

$17,718,293

Investigative 
Services

$6,476,918

Technical & 
Support 

Services
$7,430,418

Administration
$3,597,134

Grant Revenue

$2,828,985

 

 

 

FY 2007 Budgeted Personnel Summary 

Uniformed 
Patrol 
Services
284.1

Technical & 
Support 
Services
112.8

Investigative 
Services
89.0

Grant 
Revenue
13.0

Administration
23.0

 

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration 22.0 22.0 23.0 23.0 0.0 n/a

Investigative Services 84.0 84.0 87.0 89.0 2.0 2.3%

Uniformed Patrol Services 267.1 266.1 266.1 284.1 18.0 6.8%

Technical & Support Services 98.8 103.8 109.8 112.8 3.0 2.7%

Subtotal 471.9 475.9 485.9 508.9 23.0 4.7%

Grant Revenue

Investigative Services 0.0 0.0 3.0 3.0 0.0 n/a

Uniformed Patrol Services 0.0 5.0 5.0 5.0 0.0 n/a

Technical & Support Services 5.0 5.0 5.0 5.0 0.0 n/a

Subtotal 5.0 10.0 13.0 13.0 0.0 n/a

Total 476.9 485.9 498.9 521.9 23.0 4.6%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Administration program provides effective overall administration of the Police Department in 
management and direction of its employees.  It establishes priorities and directs operations 
toward the preservation of the public peace, prevention of crime, detection and arrest of offenders 
of the law, protection of personal and property rights and the enforcement of all Federal and State 
laws and County ordinances.  The Police Commission receives, reviews and investigates any 
charges by the public against the conduct of the Department and its members and submits a 
report of its findings and recommendation for disposition to the Chief of Police.  The Commission 
also reviews the Department's annual budget request and is responsible for the appointment of 
the Chief of Police. 

Goals 

• Manage our financial and human resources in a commitment to professional excellence by 
meeting or exceeding the mandatory standards as established by the Commission on 
Accreditation of Law Enforcement Agencies (C.A.L.E.A.) which promotes employee and public 
confidence in our Department's law enforcement services 

Objectives for Fiscal Year 2007 

• To encourage the use of mutual aid and Inter-County, State, and Federal law enforcement 
services among agencies through cooperative agreements 

� Ensure Department contracts clearly define the scope of work to be performed, the 
circumstances of the arrangement and protect our interests. 

� Ensure good management and organizational principles are applied with development and 
utilization of limited personnel, equipment and resources in ways that favorably affect public 
welfare. 

� Ensure employees have a clear understanding of their individual discretionary powers in carrying 
out their duties in accordance with written policy, procedures, rules, and regulations. 

� Appropriate deployment of personnel by determining service demands through the use of 
workforce assessments using methods of personnel allocation and distribution. 

� Ensure compliance with financial management policies and procedures through proper 
administration, budgeting, purchasing, accounting, and inventory control of Department property 

� Ensure proper description of employees' work in accordance with task analysis, classification, 
and procedures consistent with Civil Service Rules and Collective Bargaining Agreements. 

� Ensure compensation and benefits programs are fairly and consistently applied. 

� Abide by  laws and rules governing the respective collective bargaining process and ensure that 
all operational directives are in agreement with the various labor contacts 
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Objectives for Fiscal Year 2007 (Continued) 

� Improve  morale by identifying problems and personnel dissatisfaction  and increase the positive 
perception employees have of the organization by allowing employees to resolve grievances with 
management fairly and expeditiously 

� Promote effective discipline as a positive process to include training, rewarding, counseling, and 
punitive action. 

� Attract, identify, and employ the best candidates available with recruitment that advocate equal 
employment opportunities and a representative workforce 

� Promote employees who appear to have the potential for assuming greater responsibility and 
who possess skills, knowledge, and ability required to perform at that level 

� Encourage satisfactory work with a performance evaluation system promoting the best use of 
available human resources, ensure personnel problems are identified and dealt with promptly and 
fairly for job satisfaction. 

� Collect, process, and disseminate specific crime and criminal activities  as a source of information 
for operating units 

• Maintain professional conduct and promote integrity and discipline by promptly responding to 
allegations of misconduct of its employees 

� Develop and maintain law enforcement policies with limits of authority and use of force whereby 
employees know the actions and attitudes expected, and the public are provided with a general 
standard by which the Department's performance can be measured 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Compliance with CALEA Standards concerning - Role, 
Responsibilities, & Relationships 

22 22 22 

� Compliance with CALEA Standards concerning – Agency 
Jurisdiction and Mutual Aid. 

3 3 3 

� Compliance with CALEA Standards concerning – 
Contractual Agreements for Law Enforcement Services. 

1 1 1 

� Compliance with CALEA Standards concerning – 
Organization and Administration 

15 15 15 

� Compliance with CALEA Standards concerning - Direction 6 6 6 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Compliance with CALEA Standards concerning - 
Allocation and Distribution of Personnel and Personnel 
Alternatives 

9 9 9 

• Compliance with CALEA Standards concerning - Fiscal 
Management and Agency-Owned Property 

9 9 9 

� Compliance with CALEA Standards concerning - 
Classification and Delineation of Duties and 
Responsibilities 

3 3 3 

� Compliance with CALEA Standards concerning - 
Compensation, Benefits, and Conditions of Work. 

14 14 14 

� Compliance with CALEA Standards concerning - 
Collective Bargaining Agreements 

2 2 2 

• Compliance with CALEA Standards concerning - 
Grievance Procedures 

3 3 3 

� Compliance with CALEA Standards concerning - 
Disciplinary Procedures 

8 8 8 

� Compliance with CALEA Standards concerning - 
Recruitment and Selection 

26 26 26 

� Compliance with CALEA Standards concerning - 
Promotion. 

7 7 7 

� Compliance with CALEA Standards concerning - 
Performance Evaluations 

15 15 15 

• Compliance with CALEA Standards concerning - Criminal 
Intelligence 

2 2 2 

� Compliance with CALEA Standards concerning - Internal 
Affairs. 

12 12 12 
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Accomplishments for Calendar Year 2005 

• Originally accredited in August 1996, the Department was subsequently reaccredited in August 
1999 and August 2002 by the Commission of Accreditation of Law Enforcement Agencies 
(CALEA).    In August 2005, we were re-accredited for the third time.  We continue to adhere to 
and comply with more than 443 standards established by CALEA.  Maui Police Department and 
Honolulu Police Department are the only two accredited law enforcement agencies in the State of 
Hawaii and among 560 accredited agencies worldwide.    

Major Fiscal Year 2007 Budget Items 

• Salaries and wages in the amount of $1,550,034, which includes an expansion position of 1.0 E/P 
count, Administrative Assistant I 

• Operational expenses for gasoline, diesel, oil, etc. in the amount of $299,000, advertisement in 
the amount of $270,100, freight and hauling in the amount of $12,000, electricity in the amount of 
$438,150, and registration/training fees in the amount of $4,000 

• Equipment leases of two copy machines in the amount of $20,000, and replacement of a digital 
copier/printer with finisher in the amount of $12,000 

 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 1,196,765 1,293,296 1,484,718 1,550,034 65,316 4.4%

Operations 1,562,660 1,556,723 1,630,900 2,008,100 377,200 23.1%

Equipment 50,834 11,725 20,000 39,000 19,000 95.0%
Program Total 2,810,259 2,861,744 3,135,618 3,597,134 461,516 14.7%

Grant Revenue

Operations 163,965 296,974 202,000 236,000 34,000 16.8%
Program Total 163,965 296,974 202,000 236,000 34,000 16.8%

Equivalent Personnel

General Fund 22.0 22.0 23.0 23.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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        Personnel Position Summary 

Position Title

Permanent LTA

Account Clerk II 1.0

Accountant I 1.0

Administrative Assistant I 1.0

Business Administrator 1.0

Chief of Police 1.0

Clerk III 1.0

Department Personnel Clerk 1.0

Deputy Police Chief 1.0

Detective I 2.0

Personnel Assistant II 1.0

Police Captain 2.0

Police Inspector 3.0

Police Lieutenant 1.0

Police Officer III 2.0

Police Sergeant 1.0

Private Secretary 1.0

Secretary II 1.0

Secretary III 1.0

TOTAL 23.0 0.0

FY 2007

 

       FY 2007 Budget by Expenditure 

Salaries and 

Wages

$1,550,034

Operations

$2,008,100

Equipment

$39,000
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Program Description 

Investigative Services consists of five programs:   (1) Juvenile Crime Prevention Division, which 
investigates crimes involving juveniles and offers youth crime prevention and diversion programs 
through educational curriculum and counseling opportunities; (2) Criminal Investigation Division, 
which investigates all major crimes, usually felonies and crimes defined by the Uniform Crime 
Reporting methodology; (3) Domestic Violence Unit, which investigates Abuse of Family 
Household Member offenses and offers professional counseling for children of domestic violence; 
(4) Vice Division, which investigates narcotic, gambling and morals offenses; and ( 5) Special 
Response Team/Career Criminal Unit, whose purpose is to regularly train for critical incidents 
requiring a tactical response, i.e., hostage situations, weapons of mass destruction and terrorism 
threats, and high profile arrests. 

Goals 

• By aggressively investigating crimes (classified by Uniform Crime Reporting methodology) and 
status offenses (runaway, truancy, beyond parental control, curfew) committed by juveniles, an 
appropriate treatment program or court action will be accelerated to further prevent juvenile 
delinquency 

• Aggressively investigate all major crimes that require specialized investigative skills 

• To provide safety, sanctuary and assistance for children of domestic violence, and ensure that all 
Abuse of Family Household Members/Domestic Violence Offenses will be investigated and 
identified offenders will be arrested 

• To impact and prevent drug abuse, curtail drug distribution enterprises, enforce gambling and 
prostitution laws, and seize the profits of these crimes through the application of forfeiture laws 

• To maintain a trained tactical response unit—Special Response Team--   designated to handle 
critical incidents or crisis situations which may involve   the use of deadly force, and capable of 
apprehending and arresting dangerous subjects 

Objectives for Fiscal Year 2007 

• Crimes committed by juvenile offenders will be thoroughly investigated. 

• Status offenses committed by juveniles will be thoroughly investigated 

• Provide appropriate treatment programs as a diversion to court action or post-antisocial behavior, 
and educational curriculum to prevent juvenile crime 

• All major crimes, usually felonies, will be investigated by a detective specifically trained to handle 
the nature of the offense.   Specialized skills relative to case assignment will increase the crime 
solving ability of the police department 

• In an effort to suppress the vicious cycle of domestic violence, Abuse of Family Household 
Members/Domestic Violence Offenses will be investigated by a domestic violence investigator 
whose responsibility will be to swiftly arrest identified offenders and refer children of domestic 
violence to a domestic violence counselor for assistance 

•  Investigate drug crimes at all levels of sophistication and arrest drug offenders 

• Investigate gambling and prostitution crimes at all levels of sophistication and arrest offenders of 
these crimes. 
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Objectives for Fiscal Year 2007 (Continued) 

• Conduct educational drug awareness programs to prevent drug abuse.  

• Seize assets associated to drug, gambling and prostitution enterprises, to be subject for 
government forfeiture.  

• The Special Response Team will train regularly in areas that will enable them to be operationally 
ready for a critical incident or crisis most likely involving deadly force, and in tactics designed to 
safely arrest dangerous subjects. 

• The Special Response Team will conduct operations for the arrests of high profile subjects and 
dangerous persons. 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of Part I* Offenses Juvenile Cases assigned 75 100 80 

� Number of Part I* Offenses Juvenile Cases cleared 27 50 30 

� Part I* Juvenile Offense clearance rate. 35% 50% 38% 

� Number of Part II** Juvenile Offense Cases committed by 
juveniles assigned 

676 500 400 

� Number of Part II** Juvenile Offenses cleared. 270 425 300 

� Part II** Juvenile Offense clearance rate. 69% 85% 75% 

� Number of status offenses assigned. 1,121 1,100 1,100 

� Number of youth diversion programs. 2 2 2 

� Number of attendees of youth diversion programs. 101 100 100 

� Number of educational juvenile crime prevention programs 3 3 3 

� Number of attendees of educational juvenile crime 
prevention programs. 

1,887 2,000 2,000 

� Number of juvenile counselor referrals. 1,449 1,800 1,800 

� Number of CID Part I Adult Offenses that were assigned to 
a specifically trained detective. 

2,081 1,720 1,720 

� Number of CID Part I Adult Offenses cleared that were 
assigned to a specifically trained detective. 

1,071 920 920 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Clearance rate CID Part I Adult Offenses. 52% 53% 53% 

� Number of CID Part II Adult Offenses that were assigned 
to a specifically trained detective. 

1,838 1,065 1,065 

� Number of CID Part II Adult Offenses that were cleared by 
a specifically trained detective. 

885 760 760 

� Clearance rate CID Part II Adult Offenses. 54% 71% 71% 

� Number of Abuse of Family Household Member/Domestic 
Violence Offenses assigned. 

4,255 4,400 4,500 

� Number of Abuse of Family Household Member/Domestic 
Violence Offenses cleared. 

4,255 4,400 4,400 

� Abuse of Family Household Member/Domestic Violence 
Offenses clearance rate. 

100% 100% 100% 

� Number of Abuse of Family Household Member/Domestic 
Violence Offenders arrested. 

789 525 750 

� Number of Children of Abuse of Family Household 
Member/Domestic Violence Offenses referred to a 
domestic violence counselor. 

39 40 40 

� Number of Drug Offenses to be handled by Vice Division. 1,051 1,000 600 

� Number of Drug Offenders to be arrested by Vice Division. 628 600 300 

� Number of Gambling and Prostitution Offenses to be 
handled by Vice Division. 

167 100 90 

� Number of drug awareness programs by Vice Division. 21 22 12 

� Number of attendees of drug awareness programs 
conducted by Vice Division 

2,779 200 340 

� Number of forfeiture investigations by Vice Division. 35 32 30 

� Number of Special Response Team training sessions 
Note:  Each session measured as an eight-hour event. 

35 70 70 

� Number of arrests by the Special Response Team. 124 40 40 

* Part I Offenses = murder, sexual assault, robbery, aggravated assault, burglary, theft 

** Part II Offenses = other assaults, fraud, drug laws, disorderly conduct, DUI, prostitution, etc. 
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Accomplishments for Calendar Year 2005 

 CRIMINAL INVESTIGATION DIVISION 

 The Criminal Investigation Division’s main responsibility is the investigation of serious  crimes 
throughout Maui County. CID provides a 24-hour immediate response to major  crime scenes. 
Investigators with expertise in investigating deaths, sexual assaults and  child sexual 
exploitation respond whenever required.  

 Crimes against persons and sex crimes detectives use the latest technical advances  such as 
DNA testing and ALS (alternate light source) in death, sexual assault and other serious 
investigations.  CID also investigates missing persons cases. The Division has a qualified and 
experienced polygraph examiner on staff. 

 The Criminal investigation Division includes Evidence Technicians who are highly trained and 
who respond anywhere in Maui County on a 24 hour basis. These technicians photograph and 
process crime scenes and evidence and attend and document autopsies along with assigned 
detectives.  

 The division manages the Maile-Amber Alert program on a 24 hour basis and coordinates the 
project with numerous State and federal agencies. Other major programs of the division include 
response to sex offender registration violations, proactive online investigation of the electronic 
(computer) exploitation of minors, a computer forensic Lab and investigation of suspected arson.  

 CID is also active in “street enforcement” activity. Plainclothes operations are conducted  to 
identify and arrest perpetrators including gang members and wanted persons.   

 In addition to criminal investigations, Detectives routinely make public presentations to groups 
on various subjects involving law enforcement and crime prevention.  

 The Criminal Investigation Division coordinates the Maui County Crime Stoppers and “Crime 
of the Week” program. 

 VICE DIVISION 

� Conducted a wiretap investigation “PURE ALOHA” which was the first wiretap in the state to be 
conducted entirely on a neighbor island.  The operation resulted in the confiscation of over seven 
pounds of crystal methamphetamine, over $56,000.00 in United States Currency, five vehicles, 
two firearms, and several computers and cellular phones.  Six suspects were arrested in Hawaii 
and two on the mainland.  All are facing federal charges, with more arrests expected.  This Drug 
Trafficking Organization was totally dismantled. 

� An illegal high stakes crap game and card game was raided, which resulted in 23 adults being 
arrested, and over $19,000.00 in U.S. currency being recovered along with other gambling 
paraphernalia.  A minute amount of ice was also recovered. 

An arson and drug investigation lead MPD to the recovery of 266 grams of ice, 10 firearms, over 
$96,000.00 in U.S. currency, and numerous drug paraphernalia.  A forfeiture case was initiated 
and submitted on the U.S. currency. 

 JUVENILE SECTION 

The Juvenile Crime Prevention Division remains dedicated to its main focus of reducing juvenile 
related crimes primarily through education.  While focusing on first time youth offenders of status  
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Accomplishments for Calendar Year 2005 (Continued)  

 JUVENILE SECTION (Continued) 

offenses and minor law violations, we attempt to educate the youthful offender and their parents 
by providing the knowledge to help them make the right choices affecting their well being. 

 
The Juvenile Section maintains three educational and accountability based programs directed to 
empower both the parent and the child by giving them the knowledge of the laws and how it 
pertains to them.  A fourth program from our Domestic Violence Unit deals with the offender in an 
aggressive way.  We also have a counselor on staff primarily deals with youth who witness 
domestic violence in their homes.  We also have grant funded enforcement programs to conduct 
tobacco and liquors stings at retail stores who illegally sell tobacco and liquor products to minors.  

 
1. The Keiki Rap Program is taught jointly by our civilian Juvenile Counselors and Juvenile 
Investigators in all the Maui County Schools.  This program is directed towards fourth graders 
with discussions on issues such as bullying, theft, air gun violations, truancy, rollerblading and 
other issues concerning children.   Nearly 1,000 fourth graders participate in the program 
annually.  This is a Police Department sponsored program conducted with existing funds as 
part of our juvenile educational program. 

 
2. The “Second Chance” Program is geared towards the “at-risk” youth and their families or 
those youth who have committed status offenses or minor law violations.  The parents and 
the child are educated about the laws that are applicable to them before they become 
involved in the criminal justice system.  This is a grant funded program which is provided by 
the State of Hawaii Office of Youth Services.   Over 360 parents and youth participate in this 
program annually. 

 
3. Project P.O.I. (Positive Outreach Intervention) is a State of Hawaii Office of Youth Services 
grant funded program that reaches those juveniles who have been arrest and are first time 
offenders referred to the Family Court.  Participation is strictly voluntary and both youths and 
parents must comply with all the requirements for completion.  The intent of this program is to 
have immediate consequences for the youth involved since often it takes 4 to 6 months from 
the commission of a crime to Family Court.  Historically many juvenile have a high potential of 
reoffending during this period.  Early involvement allows the youth to 1) admit their 
wrongdoings; 2) apologize to their victim; 3) perform 4 days of voluntary community service 
on Saturday; 4) attend our Second Chance Program with their parents and (5) attend adult 
criminal hearings in Circuit Court in order to graduate.  Our experience indicates that early 
intervention has a direct effect on the number of repeat youth violators.  These youth’s 
records are tracked for 6 months following graduation.  Our goal is to have 70 youths 
graduate from this program.  This program has been recognized as one of the top 50 youth 
intervention programs in the United States. 

 
4. The Domestic Violence program has been recognized nationwide for its trendsetting methods 
of tracking the case from the time it is reported to its final disposition.  Our experience 
indicates that with the unit’s aggressive attitude to combat domestic violence in the 
household, a much higher arrest and prosecution rate than the rest of the State has been 
achieved.  With increased investigative and prosecutorial efficiency, we advocate for victim’s 
rights and offer hope for those adults and children abused from domestic violence.  Over 
4,700 domestic violence incidents are reported in Maui County annually. 
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Accomplishments for Calendar Year 2005 (Continued)  

 JUVENILE SECTION (Continued) 
 
5. Lastly, our liquor and tobacco sting operations are funded by the State of Hawaii      
Department of Health in conjunction with M.A.D.D. (Mothers Against Drunk Drivers) and the 
 University of Hawaii Cancer Research Center.  The program utilizes voluntary minors who 
approach establishments that vend liquor and tobacco products.  The purpose of this is to 
verify if those establishments are selling products to under aged individuals.  The goal of both 
tobacco and liquor programs are that all establishments who sell liquor and tobacco products 
will be visited during the sting operation. 

 SPECIAL RESPONSE TEAM 

The Special Response Team (SRT) still maintains responsibility for hostage rescue situations, 
barricaded suspects, high risk search and arrest warrants, and other critical incidents that may 
arise which the utilization of a well trained tactical team would be beneficial. 

 
There are twenty-four (24) positions on the Special Response Team.  The tactical commander of 
the team is a lieutenant.  The team is divided into three (3) groups, two (2) tactical groups and 
one (1) marksman group.  Each group is under the direction of a sergeant (team leader).  All but 
three (3) positions on the Special Response Team are part-time. 

 
The full-time Special Response Team positions consist of a lieutenant, two (2) vacant sergeant 
positions, and a police officer III. 

 
This full-time contingent also make up the Career Criminal Unit, which is responsible for leading 
specific criminal investigations, that include apprehending high profile wanted persons, and 
targeting career criminals.  The Career Criminal Unit is also responsible for investigating special 
crimes assigned by the Assistant Chief of Investigative Services and crimes of a sensitive nature. 

 
The Career Criminal Unit regularly assists the Vice Division with search and arrest warrants, and 
marijuana eradication.  The Career Criminal Unit works jointly with the Criminal Investigation 
Division in criminal investigations and special assignment projects. 

 
The Career Criminal Unit also works jointly with the United States Marshal Services’ Hawaii 
Fugitive Task Force.  All of the full-time officers are specially deputized by the Marshal Service.  
The Hawaii Fugitive Task Force targets career criminals on federal, state, and local levels.  The 
Hawaii Fugitive Task Force conducts quarterly warrant sweeps in each of the Counties in the 
States.  The Career Criminal Unit will continue to participate in this venture. 

 
The Career Criminal Unit also works jointly with the Bureau of Alcohol, Tobacco, and Firearms 
(ATF) in Federal firearms investigation, which involves the recovery of stolen firearms and the 
apprehension f felons in possession of firearms.  The Career Criminal Unit will also continue to 
participate in this venture. 

 
The Special Response Team again is to be the lead search unit that will be responding a long 
with CID to any abduction (AMBER ALERT) or missing person type incidents.  In conjunction with 
this assignment, the Special Response Team continues to train with the Maui Fire Department, in 
the area of ropes rescue. 
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Accomplishments for Calendar Year 2005 (Continued)  

 SPECIAL RESPONSE TEAM (Continued) 
 

With the current situation on the War on Terrorism, the Special Response Team will once again 
begin to address the Department’s need in the area of explosive detection.  The Special 
Response Team will be attempting to obtain an explosive detection canine that will also have the 
capability to be utilized as a tracking canine. 

 
This will not only fulfill the need in preparing our Department in the event of any bombing 
incidents, but it will lessen our Department’s dependency on other outside agencies when dealing 
with these types of incidents.  The canine will also be able to assist in responding to any type to 
any of the AMBER ALERT or missing person incidents, and can utilized during dignitary 
protection assignments. 

 
The Special Response Team has and will continue to receive training in the area of Weapons of 
Mass Destruction (WMD), as SRT will be one of the main units that respond to these types of 
incidents. 

 
Finally, the expansion of the full-time Career Criminal Unit, will only result in a more proactive and 
productive unit whose primary goal is curtailing career criminals. 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $5,785,568, which includes expansion positions of 2.0 E/P 
count, Grants Manager and Police Sergeant 

� Operational expenses for the Electronic Connectivity For Wiretaps in the $35,200, Confidential 
Funds in the amount of $50,000, and Professional Services for DNA testing in the amount of 
$30,000 

� Equipment purchase of expansion unmarked motor vehicle in the amount of $27,000, mobile 
radios and sirens in the amount of $39,600, and wire tap equipment in the amount of $33,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 3,784,665 4,269,062 5,385,155 5,785,568 400,413 7.4%
Operations 466,559 560,614 344,700 509,200 164,500 47.7%

Equipment 146,651 59,937 216,000 182,150 -33,850 -15.7%
Program Total 4,397,875 4,889,613 5,945,855 6,476,918 531,063 8.9%

Grant Revenue

Salaries and Wages 113,107 97,516 402,476 410,876 8,400 2.1%
Operations 595,697 471,330 682,899 644,299 -38,600 -5.7%

Equipment 0 0 184,925 184,925 0 n/a
Program Total 708,804 568,846 1,270,300 1,240,100 -30,200 -2.4%

Equivalent Personnel

General Fund 84.0 84.0 87.0 89.0 2.0 2.3%
Grant Revenue 0.0 0.0 3.0 3.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

          Personnel Position Summary 

Position Title

Permanent LTA

Clerk Typist III 3.0

Detective 29.0

Evidence & ID Technician 1.0

Grants Manager 1.0

Juvenile Counselor III 4.0

Police Captain 2.0

Police Commission Secretary 1.0

Police Evidence Specialist II 1.0

Police Evidence Specialist III 1.0

Police Lieutenant 6.0

Police Officer III 26.0

Police Sergeant 10.0

Polygraph Examiner 1.0

Secretary I 2.0

Supervising Juvenile Counselor 1.0

TOTAL 89.0 0.0

FY 2007

 

       FY 2007 Budget by Expenditure 

Salaries and 
Wages

$5,785,568

Equipment

$182,150

Operations
$509,200
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Program Description 

Uniformed Patrol Services plans, directs, and coordinates the operation of all field uniformed patrol units 
in the prevention of crime, enforcement of Federal, State, and County laws, and the apprehension and 
custody of violators. 

Goals 

• To actively involve the community in crime prevention programs 

• To repress crime by maximizing patrol activities and reducing opportunities for criminal actions 

• To arrest offenders quickly and obtain necessary evidence to maximize the certainty of 
prosecution 

• To recover stolen property and other contraband as soon as possible 

• To promote public safety 

• To enforce traffic and parking regulations 

• To perform services, peripheral to basic police duties, which contribute to public safety and well-
being 

Objectives for Fiscal Year 2007 

• Expand and continue the Department's Community Policing Program (CPP) 

• Expand and continue the Department's School Resource Officer Program 

• Investigate and document all reported complaints. 

• Prevent and suppress criminal activity in targeted areas 

• Maximize patrol activities by utilizing Alternative Call Servicing (ACS) to process calls for service 
(sub-objective) 

• Parks Patrol to deter criminal activities (sub-objective) 

• Crime Reduction Unit (CRU) to identify and arrest offenders as soon as practical 

• Track the monetary amount of property stolen compared to the monetary amount of property 
recovered 

• To implement and upkeep educational programs and presentations for public safety 

• To prevent and suppress drunk driving on public roadways 

• To implement and upkeep educational programs and presentations for public safety 

• To enforce traffic laws and regulatory violations 

• To address problem areas identified by Traffic Analysis 
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 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of established CPP's: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

 

9 

0 

1 

5 

1 

4 

 

10 

2 

1 

5 

1 

4 

 

9 

1 

1 

7 

1 

4 

� Number of new CPP's established 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

 

0 

0 

0 

2 

 

2 

 

0 

1 

6 

1 

 

2 

 

0 

0 

6 

1 

 

2 

� Number of community organizations or groups 
participating within each established CPP: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

 

 

9 

1 

 

18 

8 

5 

 

 

9 

1 

 

20 

8 

5 

 

 

9 

1 

 

22 

8 

9 

� Number of established SRO's: District I - Wailuku Patrol 11 13 13 

� Number of school organizations or groups participating 
within each established SRO program: District I - Wailuku 
Patrol 

11 10 13 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of documented reports: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

 

27,368 

743 

1,092 

10,730 

4,617 

9,413 

 

30,000 

1,000 

1,600 

11,600 

4,000 

13,000 

 

30,000 

1,200 

1,600 

12,000 

4,000 

13,000 

� Number of areas targeted: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

 

19 

6 

 

24 

23 

41 

 

12 

8 

 

25 

8 

20 

 

15 

5 

 

25 

8 

20 

� Number of criminal cases investigated: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

 

120 

15 

 

62 

93 

95 

 

75 

15 

 

65 

30 

100 

 

90 

25 

 

75 

45 

100 

� Number of arrests from targeted areas: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

 

94 

21 

 

72 

38 

81 

 

30 

10 

 

65 

20 

50 

 

50 

20 

 

70 

30 

50 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of calls for service handled (Alternate Call 
Servicing – ACS & percentage):  District I - Wailuku Patrol 

2,225 1,900 1,900 

� Number of reports documented (Records Management 
System – RMS & percentage):  District I - Wailuku Patrol 

1,836 1,400 

5% 

1,400 

� Number of parks patrolled:  District I - Wailuku Patrol l 0 n/a n/a 

� Number of citations issued at the parks:  District I – 
Wailuku Patrol 

0 n/a n/a 

� Number of arrests made at the parks  District I - Wailuku 
Patrol 

0 n/a n/a 

� Total number of arrests: 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

 

86 

102 

2,233 

275 

939 

 

200 

110 

2,000 

200 

1,100 

 

200 

200 

2,000 

200 

1,100 

� Number of arrests (excluding warrants):  District I – 
Wailuku Patrol 

87 75 95 

� Number of arrest (warrants):  District I – Wailuku Patrol 31 30 30 

� Monetary amount of property taken: n/a n/a n/a 

� Monetary amount of property recovered: n/a n/a n/a 

� Percentage of property recovered as compared to property 
reported stolen: 

n/a n/a n/a 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of presentations: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

39 

13 

8 

27 

30 

32 

13 

 

40 

12 

10 

32 

20 

25 

10 

 

40 

12 

10 

34 

20 

25 

10 

� Number of programs: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

18 

12 

0 

2 

2 

7 

7 

 

18 

5 

1 

2 

2 

7 

3 

 

18 

5 

1 

3 

2 

7 

7 

� Number of sobriety check points conducted: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

11 

0 

0 

2 

3 

0 

38 

 

20 

1 

8 

6 

8 

12 

65 

 

20 

1 

8 

12 

8 

12 

70 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of OUI arrests: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

290 

2 

4 

179 

9 

142 

535 

 

350 

1 

10 

200 

20 

120 

250 

 

350 

10 

10 

130 

210 

120 

275 

� Total number of persons stopped at sobriety checkpoints:  
Traffic Section 

4,443 5,200 5,600 

� Number of presentations through school organizations and 
the community:  District I – Wailuku Patrol 

130 60 140 

 

� Number of participating schools:  District I – Wailuku Patrol 13 13 13 

� Number of moving citations issued: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

1,811 

189 

188 

1,418 

154 

758 

444 

 

3,000 

150 

300 

1,400 

450 

1,500 

650 

 

3,000 

200 

400 

1,500 

450 

1,500 

650 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of parking citations issued: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

3,438 

46 

346 

4,346 

45 

818 

9 

 

3,000 

25 

350 

5,300 

65 

1,200 

10 

 

3,000 

40 

200 

5,400 

65 

1,200 

10 

� Number of seat belt citations issued: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

464 

19 

77 

959 

79 

20 

3,134 

 

2,500 

40 

30 

360 

100 

130 

2,500 

 

2,500 

40 

100 

370 

100 

130 

2,500 

� Number of other citations issued: 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

6,176 

94 

465 

1,408 

557 

942 

258 

 

6,600 

210 

405 

1,500 

500 

1,600 

400 

 

6,600 

210 

805 

1,600 

500 

1,600 

400 

� Number of speeding citations:  Traffic Section 1,842 2,500 3,000 

� Number of child restraint citations:  Traffic Section 13 50 50 

� Number of problem areas identified:  District I – Wailuku 
Patrol 

34 30 30 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of citations issued in problem areas:  District I – 
Wailuku Patrol 

554 300 300 

� Complete all time-sensitive activities on schedule. 

District I - Wailuku Patrol 

District II - Lanai Patrol 

District III - Hana Patrol 

District IV - Lahaina Patrol 

District V - Molokai Patrol 

District VI - Kihei Patrol 

Traffic Section 

 

57 

75 

95 

41 

43 

64 

64 

 

50 

77 

81 

38 

38 

60 

53 

 

50 

77 

81 

38 

38 

60 

53 

Accomplishments for Calendar Year 2005 
 

Alternative Call Servicing 
 

The Alternative Call Servicing (ACS) program began in 1994 and continues to reduce the 
caseload for patrol officers.  In this procedure, non-felony type cases are handled via the 
telephone in lieu of an “in-person” contact, thus freeing patrol officers to respond to 
incidents which require the officers’ personal presence. 

 
In FY2005, ACS handled 2,225 calls for service and documented 1,636 
cases…approximately 6% of the total number of cases documented for the entire Wailuku 
District. 

 
In FY2006, the ACS program has already handled 499 calls for service and documented 
301 cases. 

 

Bicycle Patrol  
 

For the past few decades, police officers in patrol cars have isolated themselves from 
those they serve.  The Lahaina District’s Bicycle Patrol Officers have been highly effective 
in making their presence on the street known and visible.  Lahaina’s Front Street business 
district, with level streets, small street blocks, and closely packed businesses, is an ideal 
location for a bike patrol.  Officers move quickly and silently, suppressing crime and taking 
enforcement action when necessary.   

 
A popular visitor destination, Lahaina attracts visitors and persons seeking to make a 
buck, selling drugs or vegetation made to look like marijuana. This is the most visible 
problem in Lahaina, in addition to more serious problems such as theft from persons and 
robbery.  Street enforcement must be undertaken on a continual basis. 
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Accomplishments for Calendar Year 2005 (Continued) 
 

Bicycle Patrol (Continued) 
 

Lahaina has also become a favorite stop for cruise ships.  One some days, there can be 
as much as two cruise ships anchored outside of Lahaina, bringing up to 4,000 
passengers and crew to shore. This creates a huge traffic congestion problem and the two 
bicycle officers have been used to assist with traffic flow. 

 
Bicycle Patrol officers have participated in several stakeouts in Lahaina, targeting theft 
from vehicles, theft at resort properties, and drug dealing in the district.  There are three 
positions in this Unit; however, only one is currently filled.   
 

Citizen’s Park Patrol 
 

The Citizen’s Park Patrol continues to be a highly effective program in both the West and 
South Maui communities.  These volunteers conduct checks of the parks in an effort to 
identify and report criminal activity.  The Citizen’s Park Patrol is monitored by the Lahaina 
and Kihei District Community Police Officers.  Efforts continue to expand the program to 
the East and North Maui communities. 

 
The South Maui Citizen’s Patrol celebrated its 10 year anniversary in March 2005.  For a 
volunteer program, composed primarily of retired persons to remain active and vibrant for 
such a period of time is a supreme credit to the individual members and the leadership of 
the Community Police Officers over the years that have served as their advocates.  The 
group was honored by a Maui County Council Resolution recognizing their dedication and 
contributions to the South Maui Community. 

 
With nearly 50 active members, the group over the first ten months of 2005 has logged 
more than 1,350 hours of patrol time, nearly 13,000 miles and has provided patrols on 
more than 200 days. 

 
Community Oriented Policing 

 
Established in 1996, the Community Oriented Policing (COP) program continues to 
address community problems which require more time and effort than the amount of time 
a regular patrol officer can afford to expend.   

 
Community Police Officers have the flexibility and time to address complex community 
problems. The officers adopt community problems as their own and bring together 
members of the community, government, and private enterprise together to formulate 
solutions for community problems. 

 
In Wailuku, during FY2005, the COP’s have taken on such issues as the controversial 
Ocean Activities permit process, organizing a community patrol for the Kahekili & Piihana 
Terrace housing areas, and the counties abandoned and derelict vehicles situation.  In all, 
they have been involved in over 120 projects and assignments. 
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Accomplishments for Calendar Year 2005 (Continued)  
 

Community Oriented Policing (Continued) 
 

Due to manpower issues, the COP’s were eventually assigned patrol duties on a full time 
basis.  

 
On Moloka’i, Captain Milton Matsuoka participated for the second consecutive year in the 
Special Olympics “Cop on Top” program.  Captain Matsuoka again spent several days 
upon the roof of the Safeway Store in Lahaina during the Labor Day Weekend, raising in 
excess of $10,000.00 for the Molokai Community. 

 
In Kihei, the District continues to utilize the services of one community police officer to 
maintain this important function.  Two community police officer positions remain vacant 
until agency-wide staffing reach adequate levels. 

 
The Community Police Officer is tasked with solving community problems through 
partnering with the community and various public and private entities.  Typically, these 
problems are complex and ongoing, requiring a multifaceted approach for resolution. 

 
• COMMERCIAL OCEAN RECREATIONAL ACTIVITIES - Issues in this area can be traced 
in the County for more than ten years and has become an especially a heated topic as it 
relates to beaches and parks in the South Maui area.  While the lead agency remains the 
Department of Maui Parks and Recreation, the Maui Police Department has been active in 
providing recommendations for the regulation and enforcement of these activities. 

 
After spirited debate in the chambers of the Maui County Council, an amendment to the 
Maui County Code was recently passed which raises the penalty for offenders from a 
violation to a petty misdemeanor, a measure which was fully supported by the Maui Police 
Department. 

 
At the present time, the Department of Parks and Recreation is awaiting the completion of 
an independent study to determine the impacts these activities have on the public beach 
parks.  Once the study has been completed, the Department will be in a better position to 
formulate the Administrative Rules necessary to regulate the activities in our parks. 

 
• HOMELESS – Another countywide problem has been with the large and seemingly 
growing number of homeless individuals and families who tend to gravitate to the beach 
areas to live.  The concerns of beach goers as well as those who maintain residences or 
commercial enterprises along these areas are frequently reflected in calls for service, 
letters to elected officials and in the media.  The Community Police Officer has taken an 
active role in working with property owners, private industry as well as government 
agencies in an attempt to manage the problem. 

 
The priority at this time is to find suitable housing for that segment of the homeless 
population that is in this position despite their best efforts.  As new low-cost complexes 
are constructed or previously occupied units become available, there is hope that these 
persons can get another start. 
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Accomplishments for Calendar Year 2005 (Continued) 
 

Community Oriented Policing (Continued) 
 

The far more difficult problem is with those homeless individuals who are suffering from 
mental health problems, are substance abusers, or who are homeless by choice.  
Unfortunately, these persons are estimated to contribute to most of the complaints of 
trespassing, public urination, loud noise, foul odors, etc. 
 

• DEVELOPMENT-Over the last several years, South Maui has arguably been the fastest 
growing community in the State.  The Community Police Officer has been the primary 
resource for the Maui Police Department in providing comment on projects up for zoning, 
Special Management Area permits, and other land use issues.  Major projects in 
previously unimproved areas of Wailea, Makena, and most recently in Maalaea, has 
required comprehensive reviews especially in light of the controversy surrounding these 
projects, prompted by community concerns regarding traffic, impact on public services, 
and other elements of the infrastructure. 

 
• TRAFFIC-Community surveys statewide nearly always places traffic concerns at the top 
of the list when it comes to areas which our citizens feel need to be immediately 
addressed by government agencies.  The Community Police Officer has spent much time 
meeting with complaining residents about traffic related issues, from speed enforcement 
to roadway engineering, to traffic calming devices. 

 
Crime Reduction Unit 

 
In Wailuku, the Crime Reduction Unit (CRU) was re-established to proactively address 
criminal activity throughout the County.   

 
In a short period of time, the Unit has initiated 275 criminal reports, executed 44 bench 
warrants, and effected 77 arrests area.  

 
On Moloka’i, the specific area of focus is illegal narcotics…identified as the # 1 concern of 
the people on Molokai.  Without a narcotics unit on island, the District officers have taken 
on the additional role in addressing the narcotics problem.   

 
In 2005, District Officers have executed 14 search warrants resulting the following: 

 
• Seizure of more than an ounce of crystal methamphetamine 
• Seizure of more than 700 pounds of marijuana vegetation 
• Seizure of three (3) firearms 
• Seizure of more than $10,000.00 in currency 
• Made over 50 arrest for narcotics offenses 

 
Officers have also provided intelligence to the Vice Narcotics Section and other Federal 
and State Agencies which have resulted in the seizure of illegal narcotics and arrest of 
offenders. 
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Accomplishments for Calendar Year 2005 (Continued) 
 

Crime Reduction Unit (Continued) 
 

In Kihei, staffing has not allowed the formation of a full time Crime Reduction Unit; 
however, the assignment of one of the field supervisors to function as a coordinator of all 
special operations and intelligence has proven to be extremely beneficial to the district as 
well as to other departmental units. 
 
Through this effort, the number of registered confidential informants for the district has 
never been higher or more productive.  Utilizing district patrol officers when they are 
available and partnering with officers from other patrol districts and departmental 
specialized units, special operations projects have included parks sweeps, night beach 
patrols, anti-burglary and theft surveillance, and the execution of narcotics related 
warrants. 

 
An operation targeting a cluster of liquor establishments across from Kalama Park 
resulted in significant arrests of crystal methamphetamine distributors and involved 
officers from different units including undercover operatives from the Drug Enforcement 
Administration. 

 
Highway Incident Traffic Team 

 
The Highway Incident Traffic Team (HITT) was implemented in April 2001 and continues 
to respond to traffic incidents when there are road closures.  The HITT team consists of 
Community Police and School Resource Officers who volunteer for this additional 
assignment. 

 
The team diverts traffic in an effort to allow the continuous flow of traffic.  The team is 
equipped with specialized flares, signs, signboards, communication equipment, and 
training.  From the scene, the team will communicate with radio stations to keep the 
motorized public informed. 

 
During FY2005 the team responded to 29 incidents…12 were for fatal motor vehicle 
accidents.   

 
In FY 2006, the team has already responded to 16 incidents…5 were for fatal motor 
vehicle accidents. 

 
Highway Safety Grants 

 
Lahaina patrol manages the Maui Child Passenger Safety Program which began during 
the current Federal Fiscal Year on October 01, 2005.  The following is a brief description 
of this grant. 

 
OP06-05(03-M-01) Maui Child Passenger Safety Grant - This $31,950.00 grant provides 
funding to support Child Passenger Safety activities in Maui County, to include: 
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Accomplishments for Calendar Year 2005 (Continued) 
 

Highway Safety Grants (Continued) 
 

• Funding for Child Passenger Safety training. 
• Training for police, fire and paramedics in CPS. 
• Travel for instructors and students attending the training. 
• Recertification costs. 
• Child restraints and supplies to support child seat inspections. 
• Support for child seat fitting stations in Maui County. 
• Free, public, quarterly child seat inspections 

 
Fourteen police officers and one paramedic were training in November as CPS 
Technicians. 

 
School Resource Officer Program 

 
The School Resource Officer (SRO) program began in 1998 and continues to successfully 
work with the school’s students, faculty, administration, and parents in addressing specific 
problems and concerns relating to education and public safety. 

 
The daily interaction between the SRO and students allow the SRO to monitor conditions 
and problems, seek solutions, and initiate preventive programs.  With the SRO program, 
patrol officers’ caseload for school related incidents have dropped dramatically which 
allows patrol officers to perform other functions that require their presence. 

 
Throughout the County, officers assigned to the Department’s School Resource Officer 
Program began to improve the partnership with the Department of Education and other 
agencies through various programs involving the youth of Maui County. 

 
The School Resource Officer’s biggest year-round community project focuses on the 
partnership with the Maui County Volunteer Center and the county’s project “Youth to 
Prevent Underage Drinking.”  The SRO is the liaison between the County Volunteer 
Center, the Department of Education, and the students within their assigned schools.  The 
SROs’ voluntarily give their time one Saturday a month to work with the Youth Coalition 
and also voluntarily give their time to participate in the annual three-day “Maui County 
Youth Summit to Prevent Underage Drinking.” 

 
Recently, in partnership with the Safe Communities Maui, Inc., the SRO Program secured 
a $10,000 grant through the Jeanette & Harry Weinberg Foundation to operate the 
program, The Truth About Drinking & Drugs (TADD).  This program will allow the SRO to 
collaborate with their school community and the public on alcohol and drug awareness. 

 
In August 2004, through the federal grant, COPS in Schools, the Department extended 
the SRO Program to include the 5 Middle Schools on Maui…Iao, Maui Waena, Kalama, 
Lokelani, and Lahaina Intermediate. 

 
During FY2005 the High School SRO’s facilitated (a) 982 meetings between students, 
faculty, and parents, (b) conducted 74 presentations, and (c) documented 786 reports. 
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Accomplishments for Calendar Year 2005 (Continued) 
 

School Resource Officer Program (Continued) 
 

The Middle School SRO’s have similarly facilitated (a) 954 meetings between students, 
faculty, and parents, (b) conducted 56 presentations, and (c) documented 874 reports. 

 
During the first quarter of FY 2006, the High School SRO’s have already facilitated 141 
meetings, conducted 19 presentations, and documented 130 reports.  Similarly, the 
Middle School SRO’s have facilitated 156 meetings, conducted 6 presentations, and 
documented 81 reports. 
 
On Lana’i, the School Resource Officers program, in cooperation with the Districts patrol 
officers & community groups, organized and supported school and community events 
throughout the year. The goal of these programs are to promote quality family time 
together, educate the youth of Lanai on drug / alcohol use, the downfall of turning to a life 
of criminal activity, and to provide them with activities to which they may have never 
experienced.  The events included:  

  

   Family Beach Day (4 wheel drive outing / Community clean-up) 
   Coking Contest 
   Alcohol free graduation celebration 
   Keiki Fishing / Diving Tournament 

Surf Contest 
Lokahi Project  

  

The entire Program continues to partner with many various government agencies and 
non-profit organizations in providing our youth a safer learning environment and the 
valuable skills needed to become responsible citizens in our community. 

 
Specialized Emergency Enforcement Detail 

 
The Specialized Emergency Enforcement Detail (SPEED), originally established in 1993 
as a civil disturbance unit, expanded its role and transformed into a unit comprising of 30 
police officers from various components of the Department. 

 
These officers, who volunteer for this additional assignment, receive specialized training in 
crowd management and other unusual occurrences in an effort to deal with the situation in 
an organized, effective, and an efficient manner. 

 
Traffic Section  

 
The Traffic Section has the responsibility of enforcing the laws and ordinances relating to 
traffic matters in the County of Maui in efforts to make our roadways and highways safer 
for motorists, pedestrians, and bicyclists. In addition, the Traffic Section is tasked with the 
responsibility of coordinating the Junior Police Officer (JPO) and Adult Crossing Guard 
Programs; providing traffic safety education to the public; radar/laser speed and seat 
belt/child restraint enforcement; investigating fatal and near fatal motor vehicle crashes; 
and responsible for the enforcement of DUI (driving under the influence) laws.  The Traffic 
Section consists of the Vehicular Homicide Unit, which investigates fatal and near fatal 
motor vehicle crashes, and the DUI Task Force which enforces and investigates violations 
of OUI (operating under the influence) laws.   
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Traffic Section (Continued) 
 

The Traffic Section has been emphasizing the prevention of vehicle occupant injury by 
conducting aggressive enforcement of our seat belt and child restraint laws.  From July 
01, to September 30, 2005 officers from the Traffic Section issued 419 seat belt citations, 
4 child restraint citations, and 1,472 speeding citations.  A recent seat belt survey study 
conducted this year in June, by Professor Karl Kim of the University of Hawaii, revealed 
that Maui County continues to lead the state in seat belt compliance with a 97.20% usage 
rate.  Historically, Maui County has had the lowest usage rate, however in recent years 
the numbers have increased dramatically.  The increase in compliance is due to 
aggressive and daily enforcement by Traffic and Patrol officers. 
 
From July 01 to September 30, 2005, there were 4 fatal crashes recorded in the County of 
Maui.  Eight fatals have been reported so far this year compared to 13 fatals during the 
same period in 2004. In addition to the fatalities, the Traffic Section responded to 4 near 
fatal call-outs during this period. 

 
Throughout the year, Traffic Section officers have been assigned to conduct speed 
enforcement in specific areas as identified by motor vehicle crash data and citizen 
complaints.  Areas of recent concerns include, Makawao Avenue, Makani Road, Mahalani 
Street, Honoapiilani Highway, Kuihelani Highway, Piilani Highway, and West Kuiaha 
Road.  The Traffic Section, in concert with officers from the Patrol Division, is conducting 
speed enforcement in these areas.   

 
For the first quarter of Fiscal Year 2006, officers from the Traffic Section issued a total of 
1,472 Speeding, 74 Moving, 15 Others, and 415 Seat Belt citations for a total of 1,976 
citations issued during this period.  For CY2005 as of September 30, the Traffic Section 
issued 2,680 Speeding, 349 Moving, 147 Others, 1,935 Seat Belt, and 7 Child Restraint 
Citations for a total of 5,118 citations issued. 

 
To address the issue of underage drinking of liquor by minors (persons 18-20 years of 
age), a joint effort with the Department of Liquor Control, resulted in 10 cases being 
initiated for liquor law violations. The operation, conducted in July, involved the 
purchase/attempt to purchase of liquor by a minor volunteer participating in a controlled 
buying scenario. This was the first operation of this type to be conducted in the State of 
Hawaii. Numerous sting operations were conducted throughout the year. 

 
The DUI Task Force made 97 OUI arrests during the first quarter.  In addition to OUI 
Enforcement, Task Force officers are involved in training the recruits in DUI Procedures, 
Traffic Enforcement, Motor Vehicle Accident Investigations, and Mock Crimes.  They also 
assist with fatal/near fatal motor vehicle crash investigations and assist the day crew in 
special assignments such as speed or seat belt enforcement. 631 DUI arrest have been 
made this year compared to 594 last year at the same time.   

 
The Traffic Section managed a total of seven grant funded projects in Grant Fiscal Year 
2005 which began on October 01, 2004 and ended on September 30, 2005.  The 
following are the individual grants and a brief description of each to include highlights. 
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Traffic Section (Continued) 
 

SC05-06(02-M-01) Reconstruction Grant - This grant mainly provided funding for training 
in areas specific to motor vehicle crash investigations.   ($15,200) 

 
• 2005 ARC-CSI Crash Conference in Las Vegas, Nevada. 

 
• IPTM (40) hour course on Photography in Crash Investigations. 

 
• IPTM (40) hour course on Inspection and Investigation of Commercial Vehicle 
Crashes. 

 
• A 10’ x 10’ Portable Canopy was purchased to protect sensitive measuring 
equipment and investigators at crash scenes during inclement weather conditions. 

 
TR05-03(04-M-02) Traffic Data  - The goal of this project was to improve the timeliness, 
accuracy, completeness, uniformity, and accessibility of State Data required to identify 
priorities for national, state, and local highway and traffic safety programs. ($60,000.00) 

 
• Infrastructure developed for deployment of laptop computers to be utilized by patrol 
officers. 

 

• All Motor Vehicle Accident Forms have been converted to electronic forms to facilitate 
more efficient data collection and transmission.  These forms are currently available 
and being utilized by the majority of patrol officers. 

 
• All arrests forms OBTS have been converted to electronic forms.  We are waiting 
approval for implementation. 

 
• All OUI and ADLR Forms have been converted to electronic forms. 

 
• In July of 2005, 30 laptop computers were purchased via funds from this grant. 

 
• Funds from this grant were utilized to cover travel expenses for MPD Traffic officers to 
attend monthly Hawaii Traffic Records Committee meetings on Oahu.  

                    

AL05-02(01-M-03) Roadblock/Youth Deterrence - The monies from this grant project provided 
funds for sobriety checkpoints, training, OUI Enforcement and youth deterrence activities. 
($153,235.00) 

 
• Sobriety checkpoints were set-up throughout the grant period.  More emphasis was 
placed on OUI enforcement activities during holidays and during the graduation 
season.  A total of 47 sobriety checkpoints have been conducted with over 4,500 
vehicles stopped.  During the first quarter of FY2006, 10 checkpoints have been 
established with 686 vehicles stopped. 
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Traffic Section (Continued) 
 

• Grant funds were utilized for one liquor sting operation in the first quarter of FY2006.  
As a result of the operation, 10 violations were found. 

 
• Traffic Officers attended the 2005 National DRE Conference and the 2005 Intoxylizer 
Users Group Conference (Intra State Travel). 

 
• (20) PBT’s were purchased and distributed to each Police District. 

 
• (6) Power Flare 5-Pack Electronic Flares were purchased and issued to Traffic 
Section personnel. 

 
SC05-06 (01-M-03) Maui Police Department Speed Grant - This grant provided funds for 
speed enforcement on overtime basis. ($67,235.00) 

 
• A total of about 3,700 speeding citations were issued as a result of this grant project. 
Enforcement was conducted on overtime basis with expenses covered by this grant. 

 
• The Traffic Section issued a total of 1,472 speeding citations during the first quarter of 
FY2006. 

 

• Funding from this grant was utilized to cover training and travel expenses to send one 
officer to the 2005 LifeSavers Conference which was held in North Carolina in March 
2005. 

 
• Funding from this grant was utilized to cover travel expenses for the Traffic 
Commander and Traffic Officer to attend Quarterly Statewide Traffic Commanders 
Meetings held in each County. 

 
OP05-05 (01-M-03) Maui Occupant Protection - This grant provided funding for seat belt and 
child restraint enforcement on overtime basis. ($153,000.00) 

 
• As a result of this grant project, a total of 6,000 seat belt citations were issued on 
overtime basis. 

 
• A total of 31 child restraint citations were also issued on overtime basis. 

 
• Funding was utilized to send one officer to the 2005 LifeSavers Conference which was 
held in North Carolina in March 2005. 

 
PT05-01(01-M-03) Traffic Investigation – This grant provided funding to purchase new and 
updated equipment for motor vehicle crash investigations.  ($25,000.00) 
 
• A new LEICA Total Station and related hardware was purchased with grant funds. 

 
• (2) TDS Recon Data Collectors were purchased. 
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Traffic Section (Continued) 
 
• New Prism Poles, Prisms, and protective cases were purchased. 
  

CDBG Grant Emergency Incident Vehicle - Grant funding from this grant allowed us to 
purchase (2) 2004 FORD 4x4 Excursions fully equipped with emergency police equipment.  
Additional equipment such as bumper guards, winches, tow accessories, floor jacks, a sliding 
bed, etc., were purchased through this grant.  One Excursion is assigned to the 
Administrative Sergeant of the Traffic Section which is utilized to transport equipment to crash 
scenes and OUI sobriety checkpoints.  The second Excursion is assigned to the Highway 
Incident Traffic Team (HITT) which is utilized to transport emergency equipment and tow the 
electronic message board to all incidents involving road closures.  Both vehicles are equipped 
with powerful winches which are capable of pulling large objects (trees, poles, vehicles) off 
the roadway if necessary.  

 
The Traffic Section will continue to aggressively enforce the laws and ordinances relating to traffic 
matters in an effort to reduce motor vehicle crashes and reduce the severity of occupant injuries.  
This will be achieved by enforcement and educational activities.  We will also be exploring 
methods of “at-scene” investigative techniques to decrease the time of road closures on our 
highways. This will be achieved through training, utilizing new technologies in the field of accident 
investigations, and improving time management.      
 

Visitor Oriented Policing     

 
You never think that anything will go wrong while on vacation.  On average, 30 visitors 
each year and their families experience the unthinkable while visiting the “Best Island in 
the World.”   

 
One of our most valuable programs is our Visitor Oriented Policing Unit.  When bad things 
happen to visitors in a strange land, there is usually no one for them to turn to.  Having a 
family member pass away while on vacation can truly be a crisis situation.  Having an 
understanding friend to help is truly a blessing.  Whether it is a tragedy such as a 
drowning, a sudden heart attack, or a fatal car crash, the VOP's are there.  Our officers, 
working with the Visitor Aloha Society of Hawaii (VASH) and our Police Chaplains, provide 
a unique service to visitors, who represent the economic engine that powers our 
economy.   

 
Our officers assist visitors with arrangements for transporting their deceased loved ones 
back home, transport family to and from the airport, and assisting with making flight 
changes.  Normally, changing flights incurs added cost to the traveler.  Our officers, who 
have regular contact with the travel industry, assist in having those change fees waived 
because of the circumstances.   

 
This type of assistance does not end when the visitors leave.  They relay information on 
the status of cases, especially if the visitor or family member was a victim of a criminal act.  
On occasion, our officers also assist returning visitors who travel to Maui as a witness or 
to attend the sentencing of persons convicted of harming visitors. 
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In order to prevent visitor victimization, the VOP’s conduct stakeouts of areas where 
thieves prey upon tourists.  These stakeouts have resulted in arrests of persons 
responsible for multiple break-ins and have been successful in reducing crimes such as 
vehicle break-ins.  Since the beginning of fiscal year 2004, the VOP’s, Community Police 
Officers, Lahaina CID, and Bicycle Patrol officers have been successful in substantially 
reducing thefts from vehicles.  In addition, they have assisted Kihei and Wailuku Patrol 
with enforcement efforts in their high-crime areas as well. 

 
The VOP’s, along with the other specialized units in Lahaina have evolved into a rapid 
reaction force that, based upon current crime trends, reacts to the needs of the public and 
to the patrol officers.  Direct, swift and immediate intervention results in a lower case load 
for officers and greater protection for our citizens. 

 
There are four police officer positions and one sergeant position authorized for the Visitor 
Oriented Policing Program.  The VOP’s are called out approximately 10-12 times a month 
and some cases require at least two officers, depending on the number of persons that 
need assistance and the size of their families. 

 
For his outstanding dedication and quality of work, VOP Lawrence Kauhaahaa, was 
honored by the Hawaii State Law Enforcement Officials Association as Maui County’s 
Officer of the Year for 2005.   

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $16,445,414, which includes expansion positions of 18.0 
E/P count, 8.0 Police Officers II to extend coverage for the Hana, Wailuku-Kahului and Lanai 
Patrol districts, 9.0 Public Safety Aides for Kihei, Lahaina, Traffic, and Hana Patrol District, and 
1.0 Evidence Custodian 

� Operational expenses for the Hana Patrol District – gasoline, diesel, oil, etc. in the amount of 
$18,850, and electricity in the amount of $7,245; Molokai Patrol District - gasoline, diesel, oil, etc. 
in the amount of $63,700, electricity in the amount of $9,200, SHOPO allowance, 
housing/travel/mileage in the amount of $90,000; Lanai Patrol District – gasoline, diesel, oil, etc. 
in the amount of $5,850, gas/diesel/oil, etc. reimbursement in the amount of $10,400, electricity in 
the amount of $50,025, and SHOPO allowance, housing/travel/mileage in the amount of $31,600; 
Lahaina Patrol District – gasoline, diesel, oil, etc. in the amount of $118,300, and electricity in the 
amount of $53,475; Central Maui Patrol District – meal allowance in the amount of $51,000, and 
uniform allowance in the amount of $13,800 and; Kihei Patrol District - gasoline, diesel, oil, etc. in 
the amount of $80,600, and electricity in the amount of $18,400 

� Equipment purchase of two expansion marked motor vehicles in the amount of $68,000, parking 
enforcement vehicle in the amount of $30,000 and computer equipments for expansion positions 
in the amount of $34,900 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 12,861,515 13,604,192 14,925,627 16,445,273 1,519,646 10.2%
Operations 875,307 1,283,556 912,700 1,082,970 170,270 18.7%

Equipment 632,241 895,433 780,500 190,050 -590,450 -75.7%
Program Total 14,369,063 15,783,181 16,618,827 17,718,293 1,099,466 6.6%

Grant Revenue

Salaries and Wages 215,179 287,569 430,700 478,125 47,425 11.0%
Operations 156,737 110,223 192,400 127,760 -64,640 -33.6%

Equipment 0 0 0 0 0 n/a
Program Total 371,916 397,792 623,100 605,885 -17,215 -2.8%

Equivalent Personnel

General Fund 267.1 266.1 266.1 284.1 18.0 6.8%
Grant Revenue 0.0 5.0 5.0 5.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

          Personnel Position Summary 

Position Title

Permanent LTA

Clerk Typist III 6.0

Dog Warden 1.5

Evidence Custodian 1.0

MVA Reconstruction Technician 1.0

Police Captain 4.0

Police Lieutenant 12.0

Police Officer II 128.0

Police Officer III 70.0

Police Sergeant 36.0

Public Safety Aide 14.0

Radio Dispatcher II 5.0

School Crossing Guard (31 @ 10 hrs/37 
wks) 5.6

TOTAL 284.1 0.0

FY 2007

 

        FY 2007 Budget by Expenditure 

Salaries and 

Wages
$16,445,273

Equipment

$190,050

Operations

$1,082,970
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Program Description 

The Technical and Support Services program plans, directs, and coordinates clerical, technical, and 
logistical support for other law enforcement units.  Components include the Technical Service Section 
(Records, Motor-Pool, Radio Shop, and Building Maintenance), Communications, Plans & Training, 
Community Relations and Information Technology Section. 

Goals 

• To actively involve the community in crime prevention programs 

• To arrest offenders quickly and obtain necessary evidence to maximize the certainty of 
prosecution 

• To recover stolen property and other contraband as soon as possible 

• To promote public safety 

• To perform services, peripheral to basic police duties, which contribute to public safety and well-
being 

• To commit to professional excellence by meeting or exceeding the mandated standards 
established by the Commission on Accreditation of Law Enforcement Agencies (CALEA) 

Objectives for Fiscal Year 2007 

� Expand and continue the Department's Neighborhood Crime Watch Program 

� To quickly and accurately analyze evidence for prosecution 

� To purge evidence on a regular and timely basis to preserve the integrity of the repository 

� To continue to promote the DARE program to educate and encourage student from using drugs 

� To complete all Capital Improvement Projects in a timely manner and within budget constraints 

� To ensure proper documentation and retention of police records for reference 

� To maintain a fleet of vehicles in operating condition and available for deployment (90%) 

� To develop and maintain equipment and infra-structure to ensure reliable and effective  radio 
communications 

� To expeditiously and professionally receive calls for service and dispatch services needed. 

� To professionally process prisoners  and record pertinent data into the criminal justice information 
systems 

� To ensure employees have the knowledge and skills to perform their work professionally 

� To ensure a drug free workplace 

� To develop and maintain rapport with the communities we serve 

� Comply with CALEA standards in regards to time sensitive reports and activities 
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 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of Neighborhood Crime Watch programs 
coordinated 

37 30 30 

� Number of items analyzed by the Crime Lab. 770 1,400 1,400 

� Number of evidence items purged 7,156 10,800 7,000 

� Number of DARE Programs - Class conducted. 278 250 250 

� Number of CIP Projects. n/a 5 5 

� Number of police reports processed 326,800 390,000 390,000 

� Number of new evidence cases processed. 11,883 23,100 13,000 

� Marked patrol vehicles operational. 107 116 116 

� Number of unmarked vehicles operational 94 97 97 

� Number of marked 4x4 vehicles operational. 12 13 13 

� Number of unmarked 4x4 vehicles operational 9 10 10 

� Number of other police vehicles operational. 25 26 26 

� Number of radio sites maintained 13 13 13 

� Number of portable radios maintained. 709 325 325 

� Number of mobile radios maintained. 255 250 250 

� Number of portable radios maintained (spares) 48 48 48 

� Number of 911 calls for service. 101,296 120,000 108,000 

� Number of Fire calls. 5,188 5,000 7,000 

� Number of Emergency Medical Calls 13,728 12,500 14,000 

� Number of Administrative calls answered. 345,323 370,000 350,000 

� Percentage of abandonment on calls for service. n/a <1% <1% 

� Number of Police Cases Dispatched 140,954 150,000 112,000 

� Number of bookings completed. 8,164 8,500 8,000 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of training hours scheduled and coordinated. 62,017 32,000 32,000 

� Number of police officers participating in annual recall 
training. 

285 352 352 

� Number of training sessions coordinated for employees. 350 300 300 

� Number of specialized training sessions hosted. 6 3 3 

� Number of Recruit Class conducted. 2 1 1 

� Number of General Orders issued annually. 30 12 12 

� Number of Special Orders issued annually. 15 6 6 

� Number of Standard Operating Procedures issued 
annually. 

17 12 12 

� Number of Administrative Orders issued. 179 200 200 

� Number of officers participating in random drug testing. 220 310 310 

� Number of officers participating in required drug testing. 75 42 42 

� Number of Public Presentations conducted. 213 225 225 

� Number of public survey responses (conducted 
biannually). 

460 n/a 500 

� Compliance with CALEA Standards 

Technical Services 

Motor-pool 

Radio Shop 

Communications 

Receiving Desk 

Plans & Training 

Community Relations 

 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

 

17 

5 

5 

13 

19 

19 

10 

 

17 

5 

5 

13 

14 

19 

10 
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Accomplishments for Calendar Year 2005 

Technical Service 
 

• In FY 2005, the Technical Services Section continued to provide maintenance and upkeep of 
the Hale Maka’i Police Facility.  In addition to routine upkeep of the Hale Maka’i facility, the 
following Capital Improvement Projects were worked on: 

 
• Phase II Roof Repairs at the Hale Maka’I Facility.  Work began in August and ended in 
September at a cost of about $128,000. 

 
• Air Conditioning Renovations of the Hale Maka’i Facility.  This project involved the replacing 
of old air coils and handlers.   Four such units were replaced in 2005.  The cost was about 
$52,000. 

 
• Lead contaminant cleaning of the indoor firing range.  This project removed lead 
contaminants from the firing range which allowed for the construction of a dojo and additional 
office space.  The cost was about $25,000. 

 
• New Security Access to the Hale Maka’i Facility.  This project replaced the existing security 
access system which has been out of date since 1999.  The new system increased the 
external and internal security of the Hale Maka’i facility will included the additional of CCTV 
surveillance for entry into the facility.  The cost was about $117,000. 

 
 

During FY2005, the Technical services Section will complete the following capital improvement 
projects: 

 
• South Maui Police Station.  This project already has monies encumbered for conceptual 
drawing of the new facility.  This project has an estimated price tag of twenty million 
dollars. 

 
• Repair leaks in the roof of the Hale Maka’i facility. This project will repair leads in the roof 
of the Hale Maka’i facility.  Commonly referred to as the Phase III Roof Repairs. 

 
• Replace Air Conditioning vents.  The A/C vents should be replaced after five years. The 
current vents have been in continuous use for seventeen years. 

 
• 800 MHZ Radio Shelter Hana Airport.  This new CIP will improve and strengthen radio 
communications within the Hana area. 

 
• 800 MHz Radio Shelter Keanae.  This new CIP will improve and strengthen radio 
communications within the Keanae area. 

 
• 800 MHz Radio Shelter Puu O Hoku.  This new CIP will improve and strengthen radio 
communications within Molokai. 

 
• New Chiller Tower for the Air Conditioning System.  The chiller for the air conditioning unit 
has a life span of five years.  This unit has been in service for seventeen years and will fail 
in the near future.  When this occurs the a/c unit will not work despite the recent 
renovations. 
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Accomplishments for Calendar Year 2005 (Continued)  

Technical Service (Continued) 
 

• Generator Replacement.  The existing generators are almost eighteen years old and will 
be replaced in FY’06. 

 
• Padded cell installation.  Cell number four of the Hale Maka’i facility will have protective 
padding installed in FY-06. 

 
• Additional CCTV’s and security access readers will be installed at the Hale Maka’i Facility. 

 
• Plumbing repairs will take place at the Lahaina and the Wailuku Stations. 

 
Radio Shop 
 

The Radio Shop maintained the 800 MHz Radio System.  The Radio Shop also inspected 
mobile and portable radios in excess of about 600 units.  The Radio Shop inspected all 13 
remote sites for the system.  The Radio Shop was actively involved in the Region 11 700 
MHz Planning Committee which has been challenged with the development of a plan for 
the allocation of the new 700 MHz public safety spectrum, and the additional 4.9GHz 
spectrum allocated to public safety. 

 
During FY 2005 the Radio Shop: 

 
• Conducted and completed a PRP in which all radio sites will be inspected and 
brought within the factory specifications of operation. 

 
• Established a periodic maintenance program for the antenna towers at the County 
owned radio sites. These towers are key structures for the 800 MHz Public Radio 
System. 

 
• Began implementation of a system-wide microwave link upgrade to support public 
safety communications and data connectivity.  The existing microwave links are 
inadequate to support the growing radio and data communications needs of the 
department. 

 
During FY 2006 the Radio Shop will; 
 

• Continue to monitor and upkeep the current system and equipment. 
 

• The FCC Docket 02-55 mandated that Maui County, as well as other public safety 
operations nationwide, move off the 800 MHz channels in an effort to reduce 
interference between public safety and wireless providers such as Nextel.  The 
Radio Shop and Captain Jeffrey Amaral will work towards this end. 
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Accomplishments for Calendar Year 2005 (Continued)  

Motor-Pool 
 

During FY 2006 the Motor Pool will continue to maintain 95% of the marked and 
unmarked fleet of the Department in a state of readiness.  Despite the aging of many of 
the fleet vehicles and untimely replacement of these vehicles, the Motor Pool staff has 
worked to allow these vehicles to remain in operation. 

 
Records Division 

During FY 2006 the Records and Identification section will continue to serve as the 
primary receptacle for all police reports and evidence.  During FY05 and FY06 fiscal 
years, the Records Section will continue to pursue two separate avenues in an attempt to 
reduce the overburdened evidence maintenance facility.  The first alternative will be 
through the property Bureau.  The Property Bureau is a mainland based company that will 
conduct on-line auction services.  The system is currently in use for Honolulu Police 
Department. The second avenue will be through Hawaii Medical Vitrification.  This 
company will be able to properly dispose of waste materials such as illegal drugs, 
paraphernalia and firearms.  This company utilizes Plasma arc Vitrification which breaks 
down objects to hydrogen gas, glass or metal, all of which can be recycled. 

 

Communication Section 
 

• On Friday, October 28, 2005, a press conference was held at Wailuku station pertaining to 
the fully deployed and operational enhanced 911 wireless system.  Mr. Roy Irei, Chair of 
the Wireless Enhanced 911 Board, Governor Linda Lingle, Mayor Alan Arakawa, Chief 
Thomas Phillips, and other dignitaries were cordially invited to attend the press 
conference. 

 
• The Maui Police Department’s Communication Center was the first public safety 
answering point (PSAP) in the State of Hawaii to service the enhanced 911 system. The 
center is equipped with equipment and database information that allow the call taker to 
see the caller’s phone number and address on a display. This allows the dispatcher to 
dispatch emergency help, even if the caller is unable to communicate where they are or 
what the emergency is. 

 

Community Relations Section 
  

• During the start of the fiscal year 2005, the Neighborhood and Business Crime Watch 
Program was managed by the Crime Prevention Sergeant.  However, since January 
2005, the Commander of the Section has been managing the program as the Sergeant 
has been placed on Special Assignment as a full time Recruiter for the department.  For 
the fiscal year 2005, there have been 37 new Neighborhood Crime Watch meetings 
conducted within Maui County.  The program has been enhanced with the purchase of up 
to date crime prevention booklets and handouts. 
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Accomplishments for Calendar Year 2005 (Continued)  

Community Relations Section (Continued) 
 

• The Drug Abuse Resistance Education (D.A.R.E. to Resist Drugs and Violence) Program 
has three main goals.  First, D.A.R.E. seeks to provide students with a knowledge base on 
the effects of drug abuse that go beyond the physical ramifications and extend to 
emotional, social, and economic aspects of life.  Secondly, D.A.R.E. aims to build 
decision-making and problem solving skills and strategies to help students make informed 
decisions and resist drug use, peer pressure, and violence.  Lastly, an integral part of the 
D.A.R.E. program is to provide students with alternatives to drug use and violence.  The 
program continues to be taught within the kindergarten, 3rd, 5th, and 8th grade public 
school levels and is currently been taught in some of the private schools.  For the school 
year 2004-2005, approximately 278 D.A.R.E. classes were conducted, with a total of 
6,702 students being taught the curriculum. 

 
• During the ending of July 2004, the 7th Annual Maui Police Department Summer 
Leadership Program was completed with 30 students graduating from the six week 
program.  The main purpose of the program is to develop students into leaders, show 
them how to improve their communication skills, and how they can help their community. 

 

Plans & Training, Research & Development Section 
 

• In Fiscal Year 2005, the Plans, Training, Research and Development Section continued to 
provide the Department’s employees with specialized training.  These trainings included 
annual training such as Recall, Firearms Qualifications, Re-certification training and 
specific job performance training. 

 
• During Fiscal Year 2005, the Plans and Training Section hosted the following Specialized 
Training Sessions: The Reid Interview and Interrogations Investigation training and 
Emergency Vehicle Operators Course Instructor Certification training.  

 
• During its Fiscal Year 2005 Accreditation Inspection, the Plans, Training, Research and 
Development Section was found to be in compliance with 72 of 74 applicable standards 
for a compliance rating of 97%. 

 
• During Fiscal Year 2005, the Plans, Training, Research and Development Section 
successfully graduated one (1) recruit class and shall continue to research and provide 
innovative educational opportunities and maintain the highest standards of training for our 
Recruit School Academy. 

 
• In the first quarter of Fiscal Year 2006, the Plans, Training, Research and Development 
Section will hosted a Basic Firearms Instructor Course put on by the Federal Law 
Enforcement Training Center (FLETC). 
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Accomplishments for Calendar Year 2005 (Continued)  

Information Technology Section 
 

• The department’s LAN (local area network) and WAN (wide area network) systems were 
completely overhauled and rebuilt. 

  
• Computer room renovations included the installation of new network hardware 
equipment and software programs. 

 
• NECSAM installed seven Windows platform based servers.  All platforms are rack 
mounted and located in the 1st floor server room.  Imaging of the platforms includes 
Microsoft Windows Enterprise Edition Server 2003. 

 
• Installation of 7 new high-end, fault tolerant server platforms. 
 
• Installation and configuration of a router gateway to control the routing of data traffic 
internally and externally. 

 
• Storage Area Network (SAN) servers were installed to provide users and applications 
with maximum data storage capacity via the network “P,” “S” and “Q” drives.  

 
• Facility cabling and wiring (CAT 6e) new Gigabit Ethernet cabling was installed in the 
Wailuku facility for enhanced system performance and speedy transmissions. 

 
• Virtual Private Network (VPN) appliances were installed to provide secure data 
connections between each of the district stations and Wailuku HQs. 

 
• Wireless Access Infrastructure 802.11g hotspots were installed at all six district stations 
to allow wireless connection to the data networks. 

 
o Microsoft Active Directory was implemented to provide centralized administration of the 
domain environment. 

 
o E-Mail services managed through Microsoft Exchange Email was migrated from 
GroupWise to Microsoft Outlook. 
 

o Microsoft OWA (Outlook Web Access) implemented to allow users to gain access to their 
messages, calendars, contacts, tasks, and public folders from any computer with an 
Internet connection and a Web browser. 

 
Backup/Recovery strategies were outlined and implemented to protect system and 
avoid data loss scenarios. 



DEPARTMENT OF POLICE 

Technical & Support Services Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 16-46 

Accomplishments for Calendar Year 2005 (Continued)  

Information Technology Section (Continued) 
 

o New Desktop PCs and laptop computer deployment 
 

o The IT project deployed over 240 Dell OptiPlex GX270 and GX280 Desktop PCs 
throughout the department.  The IT project, with funding assistance from the 
NIBRS and Traffic Data Records grants, deployed over 160 Dell latitude D800 and 
D801 laptops.  Each computer unit, whether desktop or laptop, required system 
configuration and software installation prior to deployment.  The staging of the 
equipment was a concerted effort accomplished with assistance from NECSAM 
and MCC interns. 

 
o Communications Section’s Dispatch Center Renovations 

 
o New dispatch workstations including ergonomic console, furniture, and flooring 
was installed by Watson Furniture Group which drastically improved the work 
environment for the hard working dispatchers 

 
o Helpdesk Operations 

 
o To support newly deployed desktops and laptops, new software programs, and 
user operations, helpdesk operations were implemented with assistance from 
NECSAM.  NECSAM provided the personnel services for helpdesk operations.  
The helpdesk provides in person, telephone, and remote technical support 
assistance to users throughout the department.  The helpdesk handles a broad 
spectrum of issues ranging from software problem, hardware issues, and user 
account management.  

 
o Report Warrior Program 

 
o The Report Warrior program was migrated to a dedicated server from a desktop 
PC and File Maker Server v7 was purchased and installed.  Client installations 
were migrated to File Maker Pro version 7 from earlier versions from v5 through 
v6.  These processes greatly improved the performance of the Report Warrior 
report writing program.  The program allows department members to create 
general case incident reports and many other forms online while streamlining the 
data entry process.  Officer Lawrence Pagaduan continues to provide ongoing 
program maintenance and support.  

 
User Account Management 

 
Helpdesk operations assumed management of user accounts for outside county, 
state, and federal information systems such as DITS, CJIS-HI, JJIS, and NCIC.  
This included serving as security liaisons, creation of new user accounts, account 
resets, password resets, and account deletions.   They also support new system 
deployments, software updates, and hardware issues. 
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Accomplishments for Calendar Year 2005 (Continued)  

Information Technology Section (Continued) 
 

New ISP (Internet Service Provider)  
 

A new Internet Service Provider was obtained with through a contract with Pacific 
LightNet.  The new ISP provides for improved web services and stable 
connections to browser based interfaces with other criminal justice information 
systems. 

 
T-1 Lines WAN (wide area network)  

 
The T-1 lines provide secure and stable network connectivity to district stations.  
The service was contracted through Pacific LightNet for secure data network 
connectivity between the district stations and data servers located in the Wailuku 
headquarters 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $5,156,604, which includes expansion positions of 3.0 E/P 
count, Communication Section Manager, Police Sergeant for Receiving Desk, and Radio 
Technician 

� Operational expenses for the Radio Shop section - repairs and maintenance services and 
contracts, supplies, and miscellaneous supplies in the amount of $40,000; Utility section - building 
repairs and maintenance in the amount of $29,000; Police IT section - Wide Area Network 
Connectivity in the amount of $272,276 

� Equipment purchase of an unmarked expansion vehicle in the amount of $27,000, simunition 
training equipment in the amount of $13,000, applicant livescan fingerprinting unit in the amount 
of $144,000, replacement computer equipments in the amount of $229,500, miscellaneous 
software programs in the amount of $37,500, and Aeroflex IFR-2975 Service Monitor in the 
amount of $33,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 3,677,043 4,003,755 4,425,550 5,150,196 724,646 16.4%
Operations 716,188 1,066,788 1,489,376 1,730,772 241,396 16.2%

Equipment 417,873 -683 185,000 549,450 364,450 197.0%
Program Total 4,811,104 5,069,860 6,099,926 7,430,418 1,330,492 21.8%

Grant Revenue

Salaries and Wages 218,900 236,500 219,000 243,000 24,000 11.0%
Operations 404,980 14,009 232,000 504,000 272,000 117.2%

Equipment 0 0 0 0 0 n/a
Program Total 623,880 250,509 451,000 747,000 296,000 65.6%

Equivalent Personnel

General Fund 98.8 103.8 109.8 112.8 3.0 2.7%
Grant Revenue 5.0 5.0 5.0 5.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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          Personnel Position Summary 

Position Title

Permanent LTA

Auto Service Utility Worker 1.0

Building Maintenance Repairer 1.0

Motorpool Attendants (2 @ 2hrs/wk) 1.0

Clerk III 3.0

Clerk Typist II 1.0

Clerk Typist III 8.0

Communications Coordinator 1.0

Communications Section Manager 1.0

Criminalist II 1.0

Fingerprint ID Technician 1.0

Information Technology (IT) Manager 1.0

IT Network Systems Manager 1.0

IT Application System Analyst 1.0

IT Web Systems Analyst 1.0

IT End User System Analyst 1.0

Motorpool Coordinator 1.0

Police Cadet  ( 8 @ 19 hours/week) 3.8

Police Captain 1.0

Police Evidence Custodian I 2.0

Police Evidence Custodian II 1.0

Police Lieutenant 3.0

Police Officer I 7.0

Police Officer III 7.0

Police Report Reviewer II 3.0

Police Sergeant 8.0

Police Warrants Clerk 2.0

Radio Dispatcher II 32.0

Radio Dispatcher III 3.0

Radio Technician I 3.0

Radio Technician II 1.0

Records Manager 1.0

Research Analyst 1.0

Service Station Attendant (1 F/T, 2 P/T) 2.0

Statistics Clerk 2.0

Supervising Radio Dispatcher 5.0

TOTAL 112.8 0.0

FY 2007

 

       FY 2007 Budget by Expenditure 

Salaries and 

Wages

$5,150,196

Operations

$1,730,772
Equipment

$549,450
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Prosecuting Attorney is to seek justice through dedication, fairness, 
and compassion. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration 428,653 501,727 554,199 656,359 102,160 18.4%

General Prosecution 2,531,155 2,600,151 3,246,138 3,604,088 357,950 11.0%

Subtotal 2,959,808 3,101,878 3,800,337 4,260,447 460,110 12.1%

Grant Revenue

General Prosecution 1,064,825 1,071,359 1,487,335 1,328,559 -158,776 -10.7%

Subtotal 1,064,825 1,071,359 1,487,335 1,328,559 -158,776 -10.7%

Total 4,024,633 4,173,237 5,287,672 5,589,006 301,334 5.7%
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Department Summary 

FY 2007 Budget by Program 

Administration
$656,359

General 

Prosecution
$3,604,088
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FY 2007 Budgeted Personnel Summary 

Administration

7.0
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Prosecution
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Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration 7.0 7.0 7.0 7.0 0.0 n/a

General Prosecution 48.9 48.9 52.9 53.9 1.0 1.9%

Subtotal 55.9 55.9 59.9 60.9 1.0 1.7%

Grant Revenue

General Prosecution 13.5 14.5 14.5 14.0 -0.5 -3.4%

Subtotal 13.5 14.5 14.5 14.0 -0.5 -3.4%

Total 69.4 70.4 74.4 74.9 0.5 0.7%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Prosecuting Attorney's Administration program provides supervision and training to department staff 
and coordinates and directs the implementation of department goals. 

Goals 

� Provide to staff all tools required to perform their jobs and complete the department mission 

� Expedite the fair and appropriate disposition of criminal cases 

Objectives for Fiscal Year 2007 

� Complete automated case management to insure the expedited and efficient handling of cases 

� Provide appropriate training to update and improve skills of legal professionals 

� Monitor and supervise divisions for compliance with department’s goals and policies 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Implement an automated case tracking system 50% 70% 100% 

� Number of employees attending training courses 254 205 250 

� Number of trainings provided 82 60 80 

� Creation of management statistics and reports relating to 
department activities 

40% 65% 100% 

Accomplishments for Calendar Year 2005 

� Smooth transition of Investigative Division to One Main Plaza 

� Staff trainings continued and trial practice trainings were implemented 

� Implementation of intra-office archiving system 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $451,809 

� Operational expenses for the lease contract at One Main Plaza in the amount of $54,600, office 
supplies in the amount of $13,250, computer services in the amount of $17,000, other services in 
the amount of $16,000, R & M – services and contract in the amount of $12,200, and publications 
and subscriptions in the amount of $16,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 403,727 424,946 435,199 451,809 16,610 3.8%

Operations 24,926 74,985 113,000 204,550 91,550 81.0%

Equipment 0 1,796 6,000 0 -6,000 -100.0%
Program Total 428,653 501,727 554,199 656,359 102,160 18.4%

Equivalent Personnel

General Fund 7.0 7.0 7.0 7.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Account Clerk III 1.0

Administrative Officer 1.0

Clerk Typist III 1.0

First Deputy Prosecuting Attorney 1.0

Law Office Manager 1.0

Prosecuting Attorney 1.0

Victim/Witness Program Director 1.0

TOTAL 7.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Equipment
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Operations
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Salaries and 

Wages
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Program Description 

The General Prosecution program maintains a team including attorneys, investigators, counselors, and 
legal support staff to respond in an effective and timely manner to the desire of the public for a just and 
timely disposition of criminal cases. 

Goals 

� Expedite the fair and appropriate disposition of criminal cases 

Objectives for Fiscal Year 2007  

� Make timely charging decisions in all cases 

� Make timely final disposition of all cases as expeditiously as possible 

� Make timely completion of investigative assignments 

� Provide direct services to victims and witnesses of crime 

 Performance Measures FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Felony Cases:     
Number of cases received  3,450 4,868 3,450 
Number of cases rejected 146 140 120 
Number of cases not prosecuted 1,332 3,144 1,332 
Number of cases charged 1,691 2,023 1,691 
Number of pending cases 1,153 2,500 1,153 
Average number of days to make a charging decision 166 120 110 
Percentage of cases where a charging decision is made within 60 
days of receipt 

40% 60% 75% 

Misdemeanor Cases:     
Number of cases received 4,047 5,282 4,047 
Number of cases not prosecuted 260 427 260 
Number of cases charged 9,103 10,282 9,103 
Number of pending cases 612 242 612 
Average number of days to make a charging decision 83 70 60 
Percentage of cases where a charging decision is made within 3 
weeks of receipt 

28% 30% 40% 

Family Court Adult Cases:     
Number of cases received  1,133 1,480 1,133 
Number of cases not prosecuted 75 129 75 
Number of cases charged 731 1,215 731 
Number cases pending 198 153 198 
Average number of days to make a charging decision 30 30 30 
Percentage of cases charging where a decision is made within 2 
weeks of receipt 

61% 70% 90% 

Family Court Juvenile cases:     
Number of cases received 1,834 1,843 1,834 
Number of cases not prosecuted 719 756 719 
Number of cases charged 910 1,234 910 
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 Performance Measures (Continued) 

FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Number of cases pending 193 386 193 
Average number of days to make a charging decision 52 50 45 
Percentage of cases where a charging decision is made within 2 
weeks of receipt 

6% 20% 50% 

Investigative assignments:  Number of assignments completed 2,729 2,611 2,729 
Victims/Witnesses served 1,921 1,921 1,921 

Accomplishments for Calendar Year 2005 

� Stalking Kits:  Kits consisting of donated used cell phones, keychain alarms, disposable cameras, 
small recorders, pen, paper, and bags were made for use by potential stalking and domestic 
violence victims to document and/or prevent stalking or violence 

� Drug Team:  Three deputy prosecuting attorneys were assigned to vertically prosecute cases 
involving drugs.  These deputy prosecutors worked closely with the police department and where 
always available to consult and confer with vice officers on pending and future cases 

� Community Prosecution:  Through a grant-funded program, a deputy prosecutor worked with the 
Kihei community, government, community agencies, and law enforcement in order to create 
alternative solutions to traditional prosecution methods in the area of crime prevention/reduction  

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $3,150,504, which includes an expansion position of 1.0 E/P 
count, Deputy Prosecuting Attorney  

� Operational expenses for contractual services in the amount of $43,680, and County matching 
funds in the amount of $264,504 

� Equipment purchase of one expansion and two replacement vehicles in the amount of $68,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 2,246,496 2,299,884 2,831,858 3,150,504 318,646 11.3%
Operations 258,170 279,530 354,250 385,584 31,334 8.8%

Equipment 26,489 20,737 60,030 68,000 7,970 13.3%
Program Total 2,531,155 2,600,151 3,246,138 3,604,088 357,950 11.0%

Grant Revenue

Salaries and Wages 599,171 669,036 853,380 789,801 -63,579 -7.5%
Operations 465,654 394,618 633,955 538,758 -95,197 -15.0%

Equipment 0 7,705 0 0 0 n/a
Program Total 1,064,825 1,071,359 1,487,335 1,328,559 -158,776 -10.7%

Equivalent Personnel

General Fund 48.9 48.9 52.9 53.9 1.0 1.9%
Grant Revenue 13.5 14.5 14.5 14.0 -0.5 -3.4%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.
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Personnel Position Summary 

Position Title

Permanent LTA

Deputy Prosecuting Attorney 25.0

Investigator 4.0

Law Clerk 0.9

Law Technician I 5.0

Law Technician II 2.0

Legal Clerk I 1.0

Legal Clerk III 10.0

Legal Clerk IV 4.0

Supervising Law Technician 1.0

Supervising Legal Clerk 1.0

TOTAL 53.9 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages
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Department Summary 

Organization Chart 

 

Mission Statement 

The mission of the Department of Public Works and Environmental Management is to provide high 
quality, cost effective services to the residents of Maui County. 
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Department Summary 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Fund Summary

General Fund 5,075,817 6,216,659 7,404,307 11,222,324 3,818,017 51.6%

Highway Fund 14,113,098 14,765,069 16,893,549 19,208,101 2,314,552 13.7%

Wastewater Fund 24,012,509 25,045,676 28,938,018 31,406,571 2,468,553 8.5%

Solid Waste Fund 11,743,453 11,639,415 13,778,490 19,856,110 6,077,620 44.1%

Subtotal 54,944,877 57,666,819 67,014,364 81,693,106 14,678,742 21.9%

Building Permit Revolving Fund

Building Permit Revolving Fund 434,508 1,062,578 708,546 622,090 -86,456 -12.2%

Subtotal 434,508 1,062,578 708,546 622,090 -86,456 -12.2%

Grant Revenue

General Activities 1,583,365 1,748,392 11,520,000 19,600,000 8,080,000 70.1%

Solid Waste 471,000 2,477,500 1,849,891 1,864,636 14,745 0.8%

Subtotal 2,054,365 4,225,892 13,369,891 21,464,636 8,094,745 60.5%

Total 57,433,750 62,955,289 81,092,801 103,779,832 22,687,031 28.0%

 

FY 2007 Budget by Fund 

General Fund
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FY 2007 Budgeted Personnel Summary 
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Department Summary 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund 81.6 82.6 88.6 90.2 1.6 1.8%

Highway Fund 155.0 155.0 157.0 165.0 8.0 5.1%

Wastewater Fund 106.3 107.3 107.3 107.3 0.0 n/a

Solid Waste Fund* 68.6 69.6 80.6 83.6 3.0 3.7%

Subtotal 411.5 414.5 433.5 446.1 12.6 2.9%

Building Permit Revolving Fund

Building Permit Revolving Fund 8.0 8.0 10.0 10.0 0.0 n/a

Subtotal 8.0 8.0 10.0 10.0 0.0 n/a

Grant Revenue

Solid Waste 0.4 2.4 2.4 2.4 0.0 n/a

Subtotal 0.4 2.4 2.4 2.4 0.0 n/a

Total 419.9 424.9 445.9 458.5 12.6 2.8%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
*Fiscal Year 2006 total equivalent personnel includes supplemental requests; pending Council approval. 
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General Activities Summary 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration 319,037 349,855 408,097 443,776 35,679 8.7%

Engineering 1,354,319 1,422,635 1,618,568 1,824,542 205,974 12.7%

Special Maintenance 1,565,699 1,757,863 2,698,632 3,297,855 599,223 22.2%

Development Services Administration 1,836,762 1,878,549 2,046,010 2,825,743 779,733 38.1%

Abandoned Vehicle, Scrap Metal,              

White Goods 0 807,757 633,000 2,830,408 2,197,408 347.1%

Subtotal 5,075,817 6,216,659 7,404,307 11,222,324 3,818,017 51.6%

Building Permit Revolving Fund

Building Permit Revolving Fund 434,508 1,062,578 708,546 622,090 -86,456 -12.2%

Subtotal 434,508 1,062,578 708,546 622,090 -86,456 -12.2%

Grant Revenue

Engineering Program 1,583,365 1,748,392 11,520,000 19,600,000 8,080,000 70.1%

Subtotal 1,583,365 1,748,392 11,520,000 19,600,000 8,080,000 70.1%

Total 7,093,690 9,027,629 19,632,853 31,444,414 11,811,561 60.2%

 

FY 2007 Budget by Program 
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FY 2007 Budgeted Personnel Summary 
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General Activities Summary 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration 5.0 5.0 6.0 6.0 0.0 n/a

Engineering 26.0 27.0 28.0 29.6 1.6 5.7%

Special Maintenance 9.8 9.8 9.8 9.8 0.0 n/a

Development Services Administration 40.8 40.8 42.8 42.8 0.0 n/a

Abandoned Vehicle, Scrap Metal,              

White Goods 0.0 0.0 2.0 2.0 0.0 n/a

Subtotal 81.6 82.6 88.6 90.2 1.6 1.8%

Building Permit Revolving Fund

Building Permit Revolving Fund 8.0 8.0 10.0 10.0 0.0 n/a

Subtotal 8.0 8.0 10.0 10.0 0.0 n/a

Total 89.6 90.6 98.6 100.2 1.6 1.6%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Administration Program 

Program Description 

The Public Works Administration oversees and manages a department of five (5) divisions:  
Development Services Administration (DSA), Engineering, Highways, Solid Waste, and Wastewater 
Reclamation.  Personnel related matters for the department are also handled by this office. 

Goals 

� Provide cost-effective administrative support, as well as general policy guidance, to the 
department’s five divisions 

� Work with personnel to meet the department’s standards and complete them in a timely manner 

� Communicate information concerning the department’s issues to the public in a clear and concise 
manner 

Objectives for Fiscal Year 2007 

� Work with staff to clearly identify staffing, spacing, materials and equipment needs, then work to 
resolve challenges 

� Work with staff to clarify existing regulations and to examine modifications to regulations to 
improve service to the public 

� Work with staff to enhance existing programs and to develop new programs to better serve the 
public 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Administration cost as a percentage of total department 
budget 

<1% 1% 1% 

� Number of public meetings 12 12 12 

� Number of events/workshops 7 4 10 

Accomplishments for Calendar Year 2005 

� Relocated administrative staff for two divisions to improve staff working space 

� Worked with the mayor’s staff to develop the “Appliance Day” event 

� Worked with Solid Waste Division to develop the Abandoned/Derelict Vehicle and White Goods 
program 

� Interviewed and selected two new division chiefs for the Solid Waste and Wastewater 
Reclamation Divisions 

� Worked with divisional staff to discipline/terminate personnel and to fill vacancies 
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Administration Program 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $370,336, which includes an expansion position of 1.0 E/P 
count, Clerk Typist III 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 282,805 315,967 336,157 370,336 34,179 10.2%

Operations 35,270 29,096 71,940 71,940 0 n/a

Equipment 962 4,792 0 1,500 1,500 n/a
Program Total 319,037 349,855 408,097 443,776 35,679 8.7%

Equivalent Personnel

General Fund 5.0 5.0 6.0 6.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Administrative Officer 1.0

Clerk Typist III 1.0

Departmental Personnel Clerk 1.0

Deputy Director 1.0

Director 1.0

Private Secretary 1.0

Safety Officer 0.0

TOTAL 6.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 
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Program Description 

The Engineering Program provides engineering and inspection services to plan, design and construct 
highway, drainage and bridge improvements for the County of Maui.  The program implements drainage 
and traffic master plans for the County, performs survey and land acquisition functions and reviews 
subdivision and construction plans. 

Goals 

� Formulate programs and provide improvements to County facilities under the department’s 
jurisdiction which meet accepted standards for facility management 

� Complete planning, design, and implementation of drainage master plans and improvements for 
existing substandard areas 

� Ensure that County roads and bridges meet or exceed applicable standards for safety 
accessibility and maintenance 

� Provide for efficient review and compliance with Maui County Codes and other miscellaneous 
applications 

Objectives for Fiscal Year 2007 

� Implement program for preventive maintenance for County offices 

� Complete drainage master plans for Kihei, Lahaina and Lanai 

� Pursue local, state, and federal transportation funding sources to finance County transportation 
capital improvement projects consistent with County priorities 

� Increase the number of traffic calming, resurfacing, bridge repair, bikeway, wheelchair ramps, and 
safety improvement projects 

� Promote public awareness of regulations, ensure that standards of customer service excellence 
are met and provide appropriate staff training 

� Ensure compliance with design standards, County specifications, and County codes or 
ordinances 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Obtain a consultant to analyze drainage facilities and to 
ultimately resolve all current and future drainage problems.  
The consultant will prepare a report that prioritizes 
drainage improvements by phases that will be used for 
future programming on County CIP drainage projects 

25% 25% 25% 

� Increase the number of County roads and bridges which 
meet or exceed applicable standards for safety 
accessibility and maintenance 

15% 20% 20% 

� Reduction in approval time 20% 25% 25% 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Lane miles improved / renovated / resurfaced 29 35 38 

� Lane miles added (widening and new) 0 2 2 

� Bridges replaced / renovated 0 2 2 

� Drainage structures new / replaced / rehabilitated 3 5 5 

� Traffic signals installed / renovated 0 1 2 

� Wheelchair ramps modified 126 319 20 

� Inspections completed 2,480 2,500 2,520 

� Plans reviewed 1,372 1,250 1,300 

Accomplishments for Calendar Year 2005 

� The Engineering Division had undergone a major reorganization of staffing that enabled the 
division to accomplish tasks more efficiently. The section heads were upgraded to administrative 
level positions, thus streamlining many processes that led to reduced response times for 
correspondences and inquiries 

� The Kalana O Maui building was given a much needed external restoration that resulted in a 
safer work environment for our employees and the public as well. Elevator renovations for all 
three cars were completed 

� The final design phase of a federally-mandated ADA Wheelchair Ramp project that addresses 
accessibility of existing sidewalks within the County right-of-way was completed. The project, 
which originally started in FY 2000, utilized County, Federal and Community Block Grant (CDBG) 
monies as funding sources 

� Major projects that were either under design or completed in FY 2005 include Papa’ahawahawa 
Bridge Replacement, Kahawaiokapia Bridge Replacement, Koukouai Bridge Replacement, 
Market Street Improvements, Keawe Street Extension, ADA Improvements at Various Locations, 
Piikea Bikeway Improvements, Kaholopoo Bridge Replacement, Paihi Bridge Replacement, 
Waiohonu Bridge Replacement, Lono/ Kamehameha Avenue Traffic Signal Upgrade, Lono/Papa 
Avenue Traffic Signal Improvements, Lahaina Watershed Flood Control Project, North/South 
Collector Road, Kaonoulu Street to Waipuilani Road and Lokelani School to Kanani Road 

� Calendar year 2005 also featured the following major construction projects that were either 
constructed or under construction, Curb Ramps at Various Locations, Kaunakakai Drainage 
Improvements, Countywide Road Resurfacing, Lanai Police Station, Market Street Off-Street 
Parking Improvements, Kalana O Maui Repair of Precast Concrete Panels, and Kalana O Maui 
Elevator Improvements 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,678,312, which includes expansion positions of 1.6 E/P 
count, 1.0 Janitor and 0.6 College Intern 

� Operational expense for office supplies in the amount of $10,500 

� Equipment purchase of three replacement and expansion vehicles in the amount of $76,000, and 
survey instrument, collector and accessories in the amount of $17,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 1,303,821 1,293,885 1,481,668 1,678,312 196,644 13.3%

Operations 39,219 27,283 36,900 37,250 350 0.9%

Equipment 11,279 101,467 100,000 108,980 8,980 9.0%
Program Total 1,354,319 1,422,635 1,618,568 1,824,542 205,974 12.7%

Grant Revenue

Capital Improvement Project 1,583,365 1,748,392 11,520,000 19,600,000 8,080,000 70.1%
Program Total 1,583,365 1,748,392 11,520,000 19,600,000 8,080,000 70.1%

Equivalent Personnel

General Fund 26.0 27.0 28.0 29.6 1.6 5.7%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Civil Engineer III 2.0

Civil Engineer IV 4.0

Civil Engineer V 2.0

Civil Engineer VI 3.0

College Intern 0.6

Construction Inspector II 4.0

Engineering Aid I 2.0

Engineering Drafting Aid III 1.0

Engineering Drafting Aid IV 1.0

Engineering Program Manager 1.0

Janitor I 1.0

Land Surveyor I 1.0

Land Surveyor II 1.0

Land Surveyor/Right-of-Way Agent 1.0

Right-of-Way Agent IV 1.0

Secretary II 1.0

Staff Services Assistant 2.0

Supervising Construction Inspector 1.0

TOTAL 29.6 0.0

FY 2007
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Program Description 

The Special Maintenance Program provides janitorial and grounds keeping services for the County 
building, its annex (including the Old Wailuku Post Office), Hana and Molokai Civic Centers, the old 
Wailuku Courthouse and Veteran and County cemeteries.  All other County facilities are handled by their 
respective departments. 

Goals 

� Provide services to County facilities and equipment under the department’s jurisdiction which 
meet acceptable standards for cleanliness and repair 

Objectives for Fiscal Year 2007 

� Improve working relationships with the various facilities to meet the primary goal 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of cemetery complaints 8 3 3 

� Number of building maintenance complaints 0 3 3 

Accomplishments for Calendar Year 2005 

� Streamlined the process for burials at veterans’ cemeteries 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $313,336 

� Operational expenses for the Hana Civic Center - electricity in the amount of $12,650; Molokai 
Civic Center – electricity in the amount of $91,621; County Garages Maui – gasoline, diesel, oil, 
etc. in the amount of $1,118,000; gas/diesel/oil, etc., reimbursement in the amount of $260,000 
and electricity in the amount of $37,375; County Building Services – electricity in the amount of 
$707,250; R&M County Buildings – electricity in the amount of $69,000; County Garages Molokai 
– gasoline, diesel, oil, etc. in the amount of $266,500; addition of the new County Garages Lanai 
– auto parts in the amount of $5,000, and gasoline, diesel, oil, etc. in the amount of $15,000; 
addition of Baldwin Beach House, repair and maintenance services/contracts in the amount of 
$100,000; and addition of the Maui County Environmental Resource Center, repair and 
maintenance services/contracts in the amount of $50,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 253,237 265,935 277,612 313,336 35,724 12.9%

Operations 1,301,724 1,491,928 2,421,020 2,984,519 563,499 23.3%

Equipment 10,738 0 0 0 0 n/a
Program Total 1,565,699 1,757,863 2,698,632 3,297,855 599,223 22.2%

Equivalent Personnel

General Fund 9.8 9.8 9.8 9.8 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

County Bldg. & Grounds Maint. Sup. 1.0

County Bldg./Grounds Maintenance Utility 

Worker 1.0

Janitor   (3/4 Time) 0.8

Janitor II 4.0

Senior Janitor 1.0

Veterans' Cemetary Caretaker 2.0

TOTAL 9.8 0.0

FY 2007
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Program Description 

The Development Services Administration is responsible for review for compliance and enforcement of 
all applicable County codes and ordinances related to building and subdivision proposals, and 
consolidates comments from all County, State, and Federal agencies. 

Goals 

� Protect the life, health, and safety of the public through the proper enforcement of the County 
ordinances, rules, policies, Uniform Building Code, Uniform Plumbing Code, and the National 
Electrical Code 

� Continue to improve the processing of developmental permits under our jurisdiction, within the 
constraints of working in a multi-agency review/approval matrix 

� Provide our services in an efficient, timely, and courteous manner 

� Provide more information and customer services via the internet 

Objectives for Fiscal Year 2007 

� Relocate our staff from the War Memorial Gym Complex to a comparable location 

� Optimize our utilization of KIVA to improve our services to the public 

Performance Measures 
 FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

Measure performance of reviewing agencies in complying with 
the 45-day preliminary subdivision review deadline    

� State Department of Land and Natural Resources 10% 10% 30% 

� State Department of Transportation 73% 60% 90% 

� Engineering Division (DPWEM) 82% 90% 100% 

� Fire Department 83% 100% 100% 

� State Health Department 92% 100% 100% 

� Maui Electric Company 93% 95% 100% 

� Department of Parks and Recreation 85% 100% 100% 

� Department of Planning 59% 15% 35% 

� Department of Water Supply 27% 10% 30% 

� Wastewater Reclamation Division (DPWEM) 63% 80% 100% 

   



DEPARTMENT OF PUBLIC WORKS & ENVIRONMENTAL MANAGEMENT 

Development Services Administration Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 18-14 

Performance Measures (Continued) 
 FY05 

Actual 
FY06 

Projection 
FY07 

Projection 

Measure response time frame from date Request for Service 
(RFS) is assigned to the date of initial investigation    

� DSA Engineering Section 1 day 7 days 1 day 

� DSA Building Inspection Section  3 days 7 days 3 days 

Measure duration (calendar days) from date the DSA Building 
Plans Review Section receives application to initial response 
date for following application categories (median average) 

   

� Single-family dwellings 24 20 16 

� Residential additions/alterations 22 20 16 

� Non-residential structures 15 20 18 

� Non-residential additions/alterations 14 20 18 

Measure duration (calendar days) from date when electrical 
permit application is received to date when application is 
complete for issuance of permit (median average) 

   

� DSA – Building Plans Review 42 40 32 

� DSA – Engineering Plans Review 35 15 12 

� Fire Department 56 50 40 

� State Health Department 68 55 44 

� Department of Planning 80 90 72 

� Department of Water Supply 84 105 84 

� Wastewater Reclamation Division  67 210 168 

Measure duration from date when electrical/plumbing permit 
application received to date when application is complete for 
issuance of permit (median average) 

   

� DSA – Electrical Section 1 day 1 day 1 day 

� DSA – Plumbing Section 1 day  1 day 1 day 
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Accomplishments for Calendar Year 2005 

� Historical building permit data archived on microfiche was scanned into digital format 

� Adopted design rules, pursuant to Section 18.32.030 (General criteria for flexible design 
standards), MCC.  The “Rules for Flexible Design Standards” became effective on March 25, 
2005 

� Building Inspection Section filled two vacant building inspector positions 

� Building Permit Section filled two vacant building permit clerk positions 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $2,097,491 

� Operational expenses for office space rental for the relocation of staff currently at the War 
Memorial Gym Complex in the amount of $600,500 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 1,772,489 1,816,598 1,885,508 2,097,491 211,983 11.2%

Operations 63,957 61,646 127,502 728,252 600,750 471.2%

Equipment 316 305 33,000 0 -33,000 -100.0%
Program Total 1,836,762 1,878,549 2,046,010 2,825,743 779,733 38.1%

Equivalent Personnel

General Fund 40.8 40.8 42.8 42.8 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Asst. Engineering Program Manager 1.0

Building Inspector I 1.0

Building Inspector II 4.0

Civil Engineer III 1.0

Civil Engineer IV 1.0

Civil Engineer V 1.0

Clerk III 1.0

Clerk Typist III 1.0

College Intern 0.8

Construction Inspector II 3.0

Electrical Engineer IV 1.0

Electrical Inspector II 5.0

Engineering Construction Clerk 1.0

Land Use & Building Plans Examiner 1.0

Land Use & Codes  Administrator 1.0

Land Use & Codes Bldg Permit Clerk 3.0

Land Use & Codes Operations Clerk 1.0

Land Use Permit Clerk 1.0

Plumbing Inspector II 5.0

Public Works & Planning Inspector 1.0

Residential Inspector 1.0

Secretary II 1.0

Specialty Plans Examiner II - Electrical/Plumbing 1.0

Specialty Plans Examiner 1.0

Spvr. Land Use/Bldg. Plans Examiner 1.0

Subdivision Clerk 1.0

Supervising Building Inspector 1.0

Supervising Plumbing Inspector 1.0

TOTAL 42.8 0.0

FY 2007
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Program Description 

The Abandoned Vehicle, Scrap Metal, and White Goods Program handles the collection, processing and 
disposal of abandoned vehicles and white goods.  Collection is either the towing of vehicles or the pick-
up of white goods.  Processing includes the removal of all hazardous materials for shipping to certified 
disposal companies. 

Goals 

� Protect the life, health, and safety of the public through the collection, processing and disposal of 
abandoned vehicles and white goods 

� Continue to improve the process of handling abandoned vehicles and white goods. 

� Provide our services in an efficient, timely, and courteous manner 

� Provide more information and customer services via the internet 

Objectives for Fiscal Year 2007 

� Complete the necessary staffing of this ever growing program 

� Develop new procedures to reduce the cost of the program 

� Develop a plan of action for an official white goods pick up program 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Abandoned vehicles processed n/a 2,040 2,400 

� White goods processed n/a 2,400 7,200 

Accomplishments for Calendar Year 2005 

� Contracted a properly licensed scrap metal processor 

� Collected over 4,800 appliances during the Appliance Redemption Day 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $74,908 

� Operational expenses for the contractual service in the amount of $103,500, and miscellaneous 
other costs in the amount of $2,652,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Salaries and Wages 0 0 33,180 74,908 41,728 125.8%

Operations 0 807,757 599,820 2,755,500 2,155,680 359.4%

Equipment 0 0 0 0 0 n/a
Program Total 0 807,757 633,000 2,830,408 2,197,408 347.1%

Equivalent Personnel

General Fund 0.0 0.0 2.0 2.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Recycling Administrator 1.0

Recycling Coordinator 1.0

TOTAL 2.0 0.0

FY 2007
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Program Description 

Under this program, the Development Services Administration collects a plan review fee from each 
building permit applicant.  The fees are use to facilitate the building permit process.  The program 
performs plan check and inspection services as well as permit clerk services which include distribution, 
monitoring of permit status and maintaining the permit tracking system. 

Objectives for Fiscal Year 2007 

� To utilize this fund in a prudent manner to enhance our performance goals 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of building permits issued 3,493 3,120 3,000 

� Number of electrical permits issued 3,918 4,032 3,950 

� Number of plumbing permits issued 3,219 3,300 3,240 

Accomplishments for Calendar Year 2005  

� Purchased three additional motor vehicles for our inspection staff which provides quick response 
on customers’ requests for inspections and/or complaints 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount $422,090, a decrease from Fiscal Year 2006 by $36,456 due 
to vacant positions  

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Building Permit Revolving Fund

Salaries and Wages 174,261 356,876 458,546 422,090 -36,456 -8.0%

Operations 149,367 626,683 200,000 200,000 0 n/a

Equipment 110,880 79,019 50,000 0 -50,000 -100.0%
Program Total 434,508 1,062,578 708,546 622,090 -86,456 -12.2%

Equivalent Personnel

Building Permit Revolving Fund 8.0 8.0 10.0 10.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Civil Engineer III 1.0

Clerk III 2.0

Electrical Inspector II 1.0

KIVA Resource Specialist 1.0

Land Use & Bldg. Plans Examiner 2.0

Land Use & Bldg. Plans Technician 1.0

Land Use & Codes Bldg. Permit Clerk 2.0

TOTAL 10.0 0.0

Permanent
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Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

Highway Fund

Highways Administration 5,688,540 5,824,466 6,850,133 7,752,104 901,971 13.2%

Road, Bridge and Drainage Maintenance 5,907,019 6,409,740 7,139,717 7,877,344 737,627 10.3%

Traffic Management 777,318 738,810 959,557 1,282,195 322,638 33.6%

Garage Services 1,740,221 1,792,053 1,944,142 2,296,458 352,316 18.1%

Subtotal 14,113,098 14,765,069 16,893,549 19,208,101 2,314,552 13.7%

Total 14,113,098 14,765,069 16,893,549 19,208,101 2,314,552 13.7%

 

FY 2007 Budget by Program 

Highways 

Administration

$7,752,104

Road, Bridge 

and Drainage 

Maintenance

$7,877,344

Garage 

Services

$2,296,458Traffic 

Management

$1,282,195

 

FY 2007 Budgeted Personnel Summary 
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Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Highway Fund

Highways Administration 6.0 6.0 6.0 6.0 0.0 n/a

Road, Bridge and Drainage Maintenance 108.0 108.0 109.0 113.0 4.0 3.7%

Traffic Management 13.0 13.0 13.0 15.0 2.0 15.4%

Garage Services 28.0 28.0 29.0 31.0 2.0 6.9%

Subtotal 155.0 155.0 157.0 165.0 8.0 5.1%

Total 155.0 155.0 157.0 165.0 8.0 5.1%

 



DEPARTMENT OF PUBLIC WORKS AND ENVIRONMENTAL MANAGEMENT 

Administration Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 18-22 

Program Description 

The Maui County Highways Division maintains 560 miles of roads on three islands within the County of 
Maui. The division is divided into six districts: Wailuku, Makawao, Hana, Lahaina, Molokai and Lanai. 
Each district is comprised of both road maintenance and garage maintenance crews. A traffic 
management section, comprised of traffic signal maintenance and traffic signs and markings 
maintenance crews, is located within the Wailuku District. The highway system is diverse, ranging from 
unimproved (dirt) roads to four-lane highways, and includes County owned roads as well as roads owned 
by the Department of Hawaiian Home Lands, some State Department of Transportation roads, and roads 
of questionable ownership, such as Old Government Roads. The Highways Administration Program is 
responsible for the administration and oversight of the Road, Bridge and Drain Maintenance Program, 
the Garage Services Program, the Traffic Management Program, and elements of the Special 
Maintenance Program for the Highways Division. 

Goals 

� Train our employees for their job function and provide opportunities for upward career movement 
within the division 

� Create a safer work environment for all employees and the public 

� Make better and fuller use of existing equipment  

� Help employees become more knowledgeable and efficient in their job functions 

Objectives for Fiscal Year 2007 

� Provide employee training for their job function 

� Provide opportunities for upward career movement 

� Conduct monthly safety meetings 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of employees provided training for their job function 63 160 160 

� Number of employees provided training for division positions 10 20 20 

� Number of employees promoted from within the division 3 15 15 

� Number of employees hired/promoted from outside the 
division 

6 10 10 

� Percentage of vacant positions filled by division personnel 45% 50% 50% 

� Percentage of accidents per total employees n/a       n/a      10% 

� Total number of safety meetings n/a               n/a 216 
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Accomplishments for Calendar Year 2005 

� Provided equipment training to 63 employees; two promoted 

� Administrative training in Kona involving all district supervisors, superintendent and chief of 
highways 

� Safety training held monthly for each district with daily reminders 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $357,543 

� Operational expenses for miscellaneous in the amount of $4,000, per diem non-reportable in the 
amount of $15,000, fringe benefits in the amount of $2,402,632, debt service in the amount of 
$1,763,399, supplemental transfer to Bikeway Fund in the amount of $268,423, supplemental 
transfer to General Fund in the amount of $1,294,854, and overhead charges in the amount of 
$1,573,108 

� Equipment purchase of replacement vehicle in the amount of $35,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Highway Fund

Salaries and Wages 302,502 321,069 320,901 357,543 36,642 11.4%

Operations 45,037 47,107 49,000 55,545 6,545 13.4%

Operations Special Cost* 5,340,377 5,421,406 6,424,232 7,302,416 878,184 13.7%

Equipment 624 34,884 56,000 36,600 -19,400 -34.6%
Program Total 5,688,540 5,824,466 6,850,133 7,752,104 901,971 13.2%

Equivalent Personnel

General Fund 6.0 6.0 6.0 6.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.

*Operations Special Cost:  Contributions to General Fund for ERS, FICA, Health Fund, Engineering Labor Cost, and Bikeway Fund, 

Debt Service and Administrative Overhead Charge  

Personnel Position Summary 

Position Title

Permanent LTA

Automotive Services Coordinator 1.0

Chief of Field Operations & Maint. 1.0

Clerk Typist III 1.0

Equipment Operations Instructor 1.0

Public Works Construction/Maint. Supt. 1.0

Secretary II 1.0

TOTAL 6.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations 

Special Cost

$7,302,416

Salaries and 

Wages

$357,543 Operations

$55,545

Equipment

$36,600
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Program Description 

This program provides for the operation and maintenance of County owned roads, bridges and drainage 
systems. Maintenance is also provided to Department of Hawaiian Home Lands roads, a few State of 
Hawaii owned roads and some questionable ownership roads such as Old Government roads. Activities 
include surface repair of roads, i.e. pothole patching, clearing and repairing drainage culverts; 
maintaining road shoulders and roadside vegetation; and painting bridge abutments. Other activities 
include maintenance of facilities, such as district base yards; extraordinary maintenance, such as 
response to unplanned incidents that close roads; emergency relief, such as recovery from natural 
disasters; maintenance of radio communications in cooperation with the Maui Police Department; and 
miscellaneous assistance to other agencies. 

Goals 

� Actively pursue the removal of vegetation and debris from all County drainage systems 

� Provide for a safe road and road shoulder area for use by pedestrians, cyclists and vehicles 

� Support other agencies in maintaining public health and safety 

Objectives for Fiscal Year 2007 

� Identify drainage systems with vegetation and debris that could result in flooding in adjacent and 
downstream properties; identify number of drains and culverts maintained 

� Maintain roads and road shoulders by repairing potholes, mowing grass and other shoulder 
maintenance work 

� Provide assistance to other agencies/departments 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of drainage sites requiring maintenance n/a 175 175 

� Number of drainage sites maintained n/a n/a 80 

� Total volume, in cubic yards, of material removed from 
drainage systems 

n/a 500 500 

� Cost to clean each site n/a $5,000 $5,000 

� Lineal feet of culverts maintained n/a n/a 5,500 

� Miles of shoulder mowed n/a n/a 2,500 

� Lineal feet of shoulder repair work (erosions, etc.) n/a n/a 200,000 

� Pothole patching, tons of cold mix n/a n/a 3,000 

� Number of obstacles identified and removed n/a n/a 500 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Interdepartmental support (landfill refuse collection, 
cesspool pumping) man hours per year 

n/a n/a 15,000 

� Other departmental support (Fire, Parks, Police) man 
hours per year 

n/a n/a 1,000 

Accomplishments for Calendar Year 2005 

� Assisted the Parks Department in creating new parking area at the Lahaina Civic Center 

� Performed flood control maintenance, vegetation maintenance, roadway maintenance, drain and 
guardrail maintenance, bridge maintenance. Molokai Federal Flood Control was voted most 
improved in South Pacific by the Army Corps of Engineers 

� Cut fire breaks and restored paper roads on Department of Hawaiian Home Lands, exposing fire 
fighting facilities (hydrants) 

� Completed Maui Meadows road shoulders restoration (due to heavy rains) 

� Removed massive silt/debris from Kahoma Stream 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $4,288,943, which includes expansion positions of 4.0 E/P 
count: 1.0 Equipment Operator III, 1.0 Equipment Operator IV, and 2.0 Laborer II 

� Operational expenses for Drainage Maintenance – agricultural supplies in the amount of $6,500; 
repairs and maintenance supplies in the amount of $10,000; paint and painting supplies in the 
amount of $10,000; road patching materials in the amount of $30,000; and rentals in the amount 
of $10,000. Operational expenses for Wailuku Road Maintenance – road patching materials in the 
amount of $100,000 and repair and maintenance services/contract in the amount of $11,100; 
Makawao Road Maintenance – construction materials in the amount of $15,000 and road 
patching materials in the amount of $160,000; Lahaina Road Maintenance – electricity in the 
amount of $9,200; Hana Road Maintenance – freight and hauling in the amount of $5,000; 
Molokai Road Maintenance – medical and safety supplies in the amount of $13,000; Lanai Road 
Maintenance – electricity in the amount of $57,500; Street Lights – electricity in the amount of 
$1,707,290 

� Equipment purchase of replacement motor vehicles in the amount of $202,000, replacement of 
two tractor mowers in the amount of $140,000, replacement of two wheel loader in the amount of 
$305,000, expansion of 12-14 cubic yard dump truck in the amount of $120,000, replacement of 
backhoe/loader in the amount of $80,000, and an expansion of a motor grader in the amount of 
$150,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Highway Fund

Salaries and Wages 3,223,116 3,416,577 3,774,152 4,288,943 514,791 13.6%

Operations 1,968,273 2,118,141 2,286,565 2,591,401 304,836 13.3%

Equipment 715,630 875,022 1,079,000 997,000 -82,000 -7.6%
Program Total 5,907,019 6,409,740 7,139,717 7,877,344 737,627 10.3%

Equivalent Personnel

General Fund 108.0 108.0 109.0 113.0 4.0 3.7%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Administrative Services Assistant I 4.0

Cesspool Pumping Equipment Operator 1.0

Cesspool Worker 1.0

Clerk III 1.0

Equipment Operator III 17.0

Equipment Operator IV 23.0

Highway Construction/Maint. Supvr I 6.0

Highway Construction/Maint. Supvr II 2.0

Laborer II 35.0

Public Works District Supervisor I 3.0

Public Works District Supervisor II 2.0

Public Works Highway Utility Worker 2.0

Public Works Lanai District Supervisor 1.0

PW Operations & Maintenance Worker I 2.0

Street Sweeper Operator 4.0

Tractor Mower Operator 8.0

Treasury Clerk II 1.0

TOTAL 113.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Equipment

$997,000

Salaries and 

Wages

$4,288,943
Operations

$2,591,401
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Program Description 

The Maui County Highways Division Traffic Management Program is responsible for activities that guide 
drivers to keep traffic moving or keep vehicles from straying into oncoming traffic or off the road. Traffic 
services involves marking traffic lanes, fixing and replacing signs, repairing traffic signals, replacing light 
bulbs and delineating guard rails and barriers. 

Goals 

� Ensure that work requests for traffic signs and markings listed in the Request for Service 
database (KIVA) are addressed 

� Ensure public safety by responding to traffic signal problems, and reduce electricity cost by 
conversion of traffic signal lamps to Light Emitting Diode (LED) 

Objectives for Fiscal Year 2007 

� Complete work requests 

� Respond to traffic signal problems 

� Conversion of traffic signal lamps to LED 

� Conversion of pedestrian signals to LED countdown modules near schools and high volume 
pedestrian crossings 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Total work requests for the fiscal year 787 580 800 

� Total new work requests completed 243 425 600 

� Percentage of new work requests completed 31% 73% 75% 

� Number of traffic signal problems n/a 230 240 

� Percentage of emergency call-outs n/a 10% 12% 

� Number of lamps converted to LED 

� Estimated cost savings resulting from conversion 

� Number of pedestrian signals converted to LED 
countdown type 

n/a 

n/a 

n/a 

350 

$5,000 

30 

385 

$5,140 

32 

Accomplishments for Calendar Year 2005 

� Retrofitted traffic signal lamps 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $577,245, which includes expansion positions of 2.0 E/P 
count, Clerk III and Electronic Technician I 

� Operational expenses of  freight and hauling in the amount of $7,000; repair and maintenance 
supplies in the amount of $100,000; electricity in the amount of $80,500 

� Equipment purchase of software and plotter in the amount of $12,800, a Spread Spectrum Radio 
in the amount of $75,000, QuicNet4 Software in the amount of $30,000, and seven traffic 
controllers in the amount of $28,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Highway Fund

Salaries and Wages 436,168 447,879 473,557 577,245 103,688 21.9%

Operations 280,838 245,590 486,000 549,400 63,400 13.0%

Equipment 60,312 45,341 0 155,550 155,550 n/a
Program Total 777,318 738,810 959,557 1,282,195 322,638 33.6%

Equivalent Personnel

General Fund 13.0 13.0 13.0 15.0 2.0 15.4%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Clerk III 1.0

Electrician I 1.0

Electronic Technician I 2.0

Traffic Marker - Sign Painter I 3.0

Traffic Marker - Sign Painter II 2.0

Traffic Signs & Markings Helper 5.0

Traffic Signs/Markings Supervisor II 1.0

TOTAL 15.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$577,245

Equipment

$155,550

Operations

$549,400
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Program Description 

The Maui County Highways Division Garage Services Program is responsible for performing repair and 
maintenance service and fueling service for vehicles, light and heavy equipment for both highway funded 
and other funded agencies with the exception of the Police, Fire and Water Departments. In conjunction 
with the Finance Department, Garage Services prepares bid specifications and purchases the fleet 
equipment used in maintenance activities. 

Goals 

Ensure that vehicles and construction equipment are operational 

Objectives for Fiscal Year 2007 

� Repair vehicular engines 

� Repair construction equipment 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of vehicle repairs 597 2,000 2,000 

� Average number of days to complete repairs 5.55 10 10 

� Percentage of vehicle repairs completed within 15 
calendar days 

94.6% 100% 100% 

� Number of construction equipment repairs 1,021 3,500 3,500 

� Average number of days to complete repairs 10.51 20 20 

� Percentage of construction equipment repaired within 45 
calendar days 

81.16% 90% 90% 

Accomplishments for Calendar Year 2005 

� Trained mechanics and their supervisors on transmission repair 

� Repaired more than 80% of construction equipment within 45 calendar days and completed over 
1,000 construction equipment repairs 

� Repaired close to 95% of vehicles within 15 calendar days and completed nearly 600 vehicle 
repairs 

� Juggled adjustments in repairs due to the unanticipated high fuel costs 

� Obtained approval to hire an expansion Clerk III in the Garage Services for Makawao District 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,287,478, which includes expansion positions of 2.0 E/P 
count, 2.0 Clerk III 

� Operational expenses for gasoline, diesel, oil, etc. in the amount of $357,160; repairs and 
maintenance supplies in the amount of $323,500; electricity in the amount of $4,150; and auto 
parts in the amount of $87,800 

� Equipment purchase of a replacement tire truck in the amount of $80,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Highway Fund

Salaries and Wages 977,852 1,008,806 1,117,142 1,287,478 170,336 15.2%

Operations 712,993 779,229 764,000 923,580 159,580 20.9%

Equipment 49,376 4,018 63,000 85,400 22,400 35.6%
Program Total 1,740,221 1,792,053 1,944,142 2,296,458 352,316 18.1%

Equivalent Personnel

General Fund 28.0 28.0 29.0 31.0 2.0 6.9%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Automotive Mechanic I 7.0

Automotive Repair Supervisor I 3.0

Automotive Repair Supervisor II 1.0

Automotive Service Attendant 1.0

Body & Fender Repairer 1.0

Clerk III 3.0

Construction Equipment Mechanic I 11.0

Construction Equipment Mechanic II 1.0

Heavy Equipment/Construction Welder 1.0

Tire Repairer 1.0

Tire Repairer/Tow Wrecker Operator 1.0

TOTAL 31.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations

$923,580

Salaries and 

Wages

$1,287,478

Equipment

$85,400
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Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

Wastewater Fund

Administration & Engineering 13,295,269 13,919,451 15,266,107 16,288,008 1,021,901 6.7%

Wastewater Operations 10,717,240 11,126,225 13,671,911 15,118,563 1,446,652 10.6%

Subtotal 24,012,509 25,045,676 28,938,018 31,406,571 2,468,553 8.5%

Total 24,012,509 25,045,676 28,938,018 31,406,571 2,468,553 8.5%

 

FY 2007 Budget by Program 

Administration

$16,288,008

Wastewater 

Operations

$15,118,563

 

FY 2007 Budgeted Personnel Summary 

Wastewater 

Operations

92.0

Administration

15.3

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Wastewater Fund

Administration & Engineering 15.3 15.3 15.3 15.3 0.0 0.0%

Wastewater Operations 91.0 92.0 92.0 92.0 0.0 0.0%

Subtotal 106.3 107.3 107.3 107.3 0.0 0.0%

Total 106.3 107.3 107.3 107.3 0.0 0.0%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Wastewater Reclamation Division is composed of two major organizational elements, Administration 
and Operations. These two elements work in unison with overlapping responsibilities but shared 
objectives. Wastewater Administration is responsible for managing the overall objectives of the division, 
expenditures and revenues and administering the wastewater user charge and cesspool pumping 
system. It monitors compliance with County, State and Federal regulations regarding treatment, quality 
and discharges; provides permitting, monitoring and enforcement support for regulated discharges from 
commercial and industrial users; issues grease interceptors and hauler discharge permits; and maintains 
the county-wide KIVA database relating to these permits. The program also identifies, plans and 
constructs wastewater and recycled water infrastructure to support community plans. 

Goals 

� Ensure that the administrative needs of the department are addressed in such a manner as to 
enable the operations to continue efficiently and effectively 

Objectives for Fiscal Year 2007 

� Continuing infrastructure condition investigations and replacements for system reliability and 
Environmental Protection Agency (EPA) Consent Decree compliance 

� Permit all commercial kitchens and inspect all commercial kitchens on an annual basis 

� Conduct public presentations and provide customer service and technical training, as appropriate 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Total wastewater processed (gallons) 5,418,986,000 5,810,000,000 5,800,000,000 

� Total gallons reused 1,045,618,000 1,250,000,000 1,250,000,000 

� Percentage of wastewater reused 22% 19% 22% 

� Number of pretreatment inspections 666 550 600 

� Percentage of pretreatment inspections conducted 126% 100% 100% 

� Number of grease related spills 1 4 4 

� Public presentations 69 65 65 

� Public contacts 2,213 2,600 2,000 

� Number of planning and building permits reviewed 1,475 1,300 1,400 

� Percentage of presentations conducted 106% 100% 100% 

� Percentage of contacts 79% 100% 100% 

� Percentage of permits reviewed within 45 days 88% 100% 90% 
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Accomplishments for Calendar Year 2005 

� Recycled Water Program 

In the South Maui region, construction was completed on the second phase of an expansion of 
the County’s 12” R-1 water line along Liloa Drive. This new section of pipe connects the existing 
distribution system to a dry line previously installed along Waipulani Road. The completion of this 
construction allows for irrigation of the landscaping along the new Kihei Bikeway, as well as 
making water available for use at condominium properties along South Kihei Road 

Also completed was a study done in conjunction with the County of Maui Department of Water 
Supply which evaluated the feasibility of extending the R-1 recycled water distribution system to 
north Kihei to displace the use of potable water for irrigation. The results of this study will be used 
for future planning in the area 

In the West Maui region, the master plan completed last year is being evaluated in combination 
with the development plans and projections of the area in order to provide financially responsible 
service to this growing community 

� Pretreatment Program 

The Consent Decree required grease interceptor retrofit program began to wind down this year as 
contractors completed a backlog of installations and fines for non-compliance were issued to 
businesses and paid.  In addition to these upgrades, the County continues to review, approve and 
inspect new business proposals and construction and began assisting the State Department of 
Health by reviewing grease interceptor installations in non-sewered areas 

Staff began to issue new grease interceptor permits to dischargers this year in a programmed 
sequence that will better coincide with annual inspections and allow the system to be more 
automated.  Further, all haulers were issued new permits and increased monitoring of these 
operators has been initiated 

� Planning, Design, and Construction 

Studies:  There were two studies completed during the last year which resulted in the scheduling 
of new CIP replacement or rehabilitation projects for the upcoming years.  These studies were: 

1. Island-Wide Force Main Assessment Program, Phase III 

2. Island of Maui Wastewater System Condition Assessment Phase II, Part I 

There are six studies in progress or about to commence that range in scope from evaluating 
existing infrastructure to the long range planning for wastewater processing in a service area.  
The projects are: 

1. Lahaina WWRF Modifications, Stage 1a Study 

2. Central Maui WWRF Study 

3. Island of Maui Wastewater System Hydraulic Model 

4. Island of Maui Wastewater System Condition Assessment Phase II, Part 2 

5. Central Operations and Maintenance Facilities 

6. Countywide Pump Station Evaluations 
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Accomplishments for Calendar Year 2005 (Continued) 

Design:  There are nine active design projects ranging in complexity from gravity system 
rehabilitation to pump station and treatment plant modifications.  These projects are: 

1. Lahaina WWPS #4 Modifications 

2. Kaunakakai WWPS Force Main Replacement 

3. Wailuku WWPS Force Main Replacement 

4. Front Street Sewer Rehabilitation 

5. Lahaina WWPS #1 Replacement 

6. Lahaina WWRF Modifications, Stage 1a 

7. Kaanapali/Hyatt Force Main Replacement 

8. Wailuku/Kahului WWRF Electrical Solids Upgrade 

9. Countywide EPA Consent Decree WWRF Renovations 

Construction:  There were two projects that were completed which enhanced reliability and met 
expansion goals during the last year.  They were: 

1. Waiale Road Gravity Wastewater Line Replacement 

2. Kihei Bikeway and Reclaimed Water Line 

There are three (3) projects currently in the construction phase, and include: 

1. Nihoa Street Gravity Wastewater Line Replacement 

2. Kahului WWPS Modifications 

3. Lahaina WWPS #5 and #6 Force Main Replacement 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $921,238 

� Operational expenses for the office space rentals at One Main Plaza in the amount of $210,000, 
computer services in the amount of $466,089, fringe benefits in the amount of $1,898,318, 
overhead charges in the amount of $1,547,463, and debt service in the amount of $11,041,100 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Wastewater Fund

Salaries and Wages 714,748 685,934 851,348 921,238 69,890 8.2%

Operations 476,658 464,625 574,650 876,089 301,439 52.5%

Operations Special Cost* 12,085,340 12,738,920 13,812,109 14,486,881 674,772 4.9%

Equipment 18,523 29,972 28,000 3,800 -24,200 -86.4%

Program Total 13,295,269 13,919,451 15,266,107 16,288,008 1,021,901 6.7%

Equivalent Personnel

Wastewater Fund 15.3 15.3 15.3 15.3 0.0 0.0%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.

*Operations Special Cost:  Contributions to General Fund for ERS, FICA, Health Fund, Debt Service and Administrative Overhead 

Charge  

Personnel Position Summary 

Position Title

Permanent LTA

Accountant III 1.0

Civil Engineer III 3.0

Civil Engineer V 2.0

Civil Engineer VI 1.0

Clerk Typist III 1.0

College Intern 0.3

Secretary II 1.0

Wastewater Pretreatment Coordinator 1.0

Construction Inspector II 1.0

Wastewater Source Control Technician 1.0

Wastewater Reclamation Coordinator 1.0

Wastewater Operations Training Officer 1.0

Wastewater Reclamation Division Chief 1.0

TOTAL 15.3 0.0

FY 2007

 

FY 2007 Budget by Expenditure 
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Program Description 

Wastewater Operations is responsible for the management, operation and repair of County wastewater 
collection, transportation and processing infrastructure and related facilities.  Activities include process 
control, safety and training, solids management, production of high quality effluent for recycling, 
regulatory reporting and compliance, laboratory analysis, preventive maintenance and efficient operation. 

Goals 

� Assure that the County operates its wastewater collection system and treatment plants efficiently 
and effectively 

Objectives for Fiscal Year 2007 

� Maintain and operate all facilities and collection system transmission lines to meet or exceed all 
regulatory rules and regulations 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Total wastewater processed (gallons) 5,418,986,000 5,810,000,000 5,800,000,000 

� Cost/1,000 gallons collected, transported, and processed $2.61 $2.42 $2.61 

� KWH/1,000 gallons processed 3.83 3.82 3.83 

� Feet of waste waterline inspected 296,011 211,200 211,200 

� Feet of waste waterline cleaned/flushed 274,915 316,800 316,800 

� Number of compliance days (collection system) 357 356 357 

� Number of compliance days (plants) 364 356 364 

� Number of R-1 compliance days 365 365 365 

� Percentage of waste waterline inspected 140% 100% 100% 

� Percentage of waste waterline flushed/cleaned 87% 100% 100% 

� Percentage of compliance days (collection system) 98% 100% 100% 

� Percentage of compliance days (plants) 100% 100% 100% 

� Percentage of R-1 compliance days 100% 100% 100% 
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Accomplishments for Calendar Year 2005 

CENTRAL OPERATIONS ADMINISTRATION, ENGINEERING, and MAINTENANCE 

� OP 10 System implemented, division wide, and accessible on network 

� RMP (Risk Management Plan) submitted and approved by the EPA 

CENTRAL MECHANICS 

� Rebuilt two 10" Godwin pumps, one 12" Godwin pump for emergency by passes 

� Rebuilt trailer and re-furbished 200 KW Gen Set 

� Refurbished 75 kW Gen Set generator from a pump station.  Now trailer mounted 

CENTRAL LABORATORY 

� Developed lab presentation for HWEA 2005 conference featuring the County of Maui Central 
Wastewater Laboratory 

� Initiated daily fecal coli form testing for R-2 water at the Wailuku/Kahului Wastewater Reclamation 
Facility 

COLLECTION SYSTEMS 

� Removed 429 tons of grease from pump station wet well cleaning 

� Inspected 10,223 manholes 

KIHEI WWRF 

� In-plant potable water pump station renovation completed 

� Main control building MCC renovation completed 

� New centrifuge rotating assembly installed 

� New control panel, process center, switches, sensors and relays installed 

� UV system rehabilitation completed 

� Sand filter cleaning and new sand installed on four (4) cells 

� Two new flow meters installed throughout plant 

� PS #8 Ultrasonic Unit installation completed 

� Nine VFD’s installed 

KAHULUI WWRF 

� Chlorine Scrubber refurbishment completed. Refurbish both digesters, replaced diffusers, 
repaired air pipe leaks 

� Replace two Digester sludge transfer pumps 

� Septic Receiving Station repairs completed, pump replaced, well cleaned 

� Kaa Pump Station – replaced all suction valves 

� New Toshiba VFD Controllers installed for centrifuge feed pumps 
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Accomplishments for Calendar Year 2005 (Continued) 

� Waste oil organized, labeled, and placed on containment pans 

� Sludge holding tank bubbler systems replaced 

� Old blower building blower pads demolished and filled with cement, leveling floor 

� Kuau #2 new Gate fabricated and installed 

� Changed out Lahaina PS 2 #1 and #3 pump motor, PS 1 #1 pump motor, Hyatt #3 pump, 
Lahaina 2 #1 pump motor 

� Rebuilt/installed ’85 #2 RAS  pump 

� Rebuilt ’75 filter feed pump 

� Replaced #5 clarifier drive motor, grit drive motor 

� Installed new emergency generator and transfer switch at Lahaina 4 

� Replaced auger and trough at #1 conveyor; replaced #1 centrifuge backdrive motor 

� Replaced ’85 #4 RAS discharge and check valves 

� Installed ’75 filter feed after rebuild 

� Completed drive replacement of #3 clarifier 

� Replaced Voith coupling #3 centrifuge 

� Replaced Blower Building Transformer USS 3 

KAUNAKAKAI WWRF 

� Sand filters overhauled  

� Replaced Injection Well #1 flow meter 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $4,223,255 

� Operational expenses for the sludge disposal in the amount of $1,320,000; Wastewater 
Operations Administration – gasoline, diesel, oil, etc. in the amount of $39,000 and professional 
services in the amount of $30,000; Central Laboratory – miscellaneous supplies in the amount of 
$12,000; Collection Systems – construction materials in the amount of $10,000, gasoline, diesel, 
oil, etc. in the amount of $15,600, rentals in the amount of $50,000, and repair and maintenance 
services/contracts in the amount of $40,000; Wailuku/Kahului Wastewater Treatment Plant (WTP) 
– gasoline, diesel, oil, etc. in the amount of $39,000 and electricity in the amount of $1,351,250; 
Lahaina WTP – repair and maintenance supplies in the amount of $250,000 and electricity in the 
amount of $2,024,000; Kihei WTP – gasoline, diesel, oil, etc. in the amount of $24,700, water in 
the amount of $56,000, and electricity in the amount of $2,035,500; Molokai WTP – electricity in 
the amount of $97,750 and water in the amount of $16,800; and Lanai WTP – electricity in the 
amount of $5,750 

� Equipment purchase of replacement vehicles in the amount of $155,000 and expansion vehicles 
in the amount of $163,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Wastewater Fund

Salaries and Wages 3,388,921 3,453,938 3,813,663 4,223,255 409,592 10.7%

Operations 6,930,180 7,243,826 9,494,048 10,476,708 982,660 10.4%

Equipment 398,139 428,461 364,200 418,600 54,400 14.9%
Program Total 10,717,240 11,126,225 13,671,911 15,118,563 1,446,652 10.6%

Equivalent Personnel

Wastewater Fund 91.0 92.0 92.0 92.0 0.0 0.0%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Administrative Service Assistant II 1.0

Assistant WWTP Oper. & Maint. Sup. IV 3.0

Assistant WWTP Operator 15.0

Asst WW Operations Prog. Superintendent 1.0

Clerk III 2.0

Clerk Typist III 1.0

Electrician Helper 1.0

Electronic Technician I 3.0

Equipment Operator III 4.0

Laboratory Technician I 1.0

Molokai WW System Oper/Maint Sup III 1.0

Plant Electrician/Electronic Repairer I 4.0

Sanitary Chemist 1.0

Sewer Maintenance Helper 4.0

Sewer Maintenance Repairer I 5.0

Sewer Maintenance Repairer II 2.0

Sewer Maintenance Supervisor II 1.0

Supervising Sanitary Chemist 1.0

WW Collection System Superintendent 1.0

WW Operations Program Superintendent 1.0

WW Technical Support Engineer 1.0

WWTP Maintenance Coordinator 1.0

WWTP Maintenance Mechanic 12.0

WWTP Maintenance Mechanic Helper 1.0

WWTP Operations/Maint. Supervisor IV 3.0

WWTP Operator  IV 7.0

WWTP Operator I 1.0

WWTP Operator III 1.0

WWTP Truck Driver 3.0

WWTP Truck Driver Supervisor 1.0

WWTP Worker 8.0

TOTAL 92.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 
Wages

$4,223,255

Operations

$10,476,708

Equipment
$418,600
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Financial Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

Solid Waste Fund

Administration 4,375,153 4,022,605 4,892,028 7,272,253 2,380,225 48.7%

Landfill Disposal 4,331,680 5,147,717 5,616,088 8,125,519 2,509,431 44.7%

Residential Collection 1,931,607 1,943,320 2,141,572 2,534,424 392,852 18.3%

Diversion 1,105,013 525,773 1,128,802 1,923,914 795,112 70.4%

Subtotal 11,743,453 11,639,415 13,778,490 19,856,110 6,077,620 44.1%

Grant Revenue

Diversion 471,000 2,477,500 1,849,891 1,864,636 14,745 0.8%

Subtotal 471,000 2,477,500 1,849,891 1,864,636 14,745 0.8%

Total 12,214,453 14,116,915 15,628,381 21,720,746 6,092,365 39.0%

 

FY 2007 Budget by Program 

Administration

$7,272,253

Landfill Disposal

$8,125,519

Residential 

Collection

$2,534,424

Diversion

$1,923,914

Grant Revenue

$1,864,636

 

FY 2007 Budgeted Personnel Summary 

Landfill 
Disposal*

30.0

Grant Revenue

2.4Diversion

1.6
Administration

9.0

Residential 

Collection

43.0
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Equivalent Personnel Position Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Solid Waste Fund

Administration 4.0 5.0 7.0 9.0 2.0 28.6%

Landfill Disposal* 20.0 20.0 29.0 30.0 1.0 3.4%

Residential Collection 43.0 43.0 43.0 43.0 0.0 n/a

Diversion 1.6 1.6 1.6 1.6 0.0 n/a

Subtotal 68.6 69.6 80.6 83.6 3.0 3.7%

Grant Revenue

Diversion 0.4 2.4 2.4 2.4 0.0 n/a

Subtotal 0.4 2.4 2.4 2.4 0.0 n/a

Total 69.0 72.0 83.0 86.0 3.0 3.6%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
*Fiscal Year 2006 total equivalent personnel includes supplemental requests; pending Council approval. 
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Program Description 

This program provides support and personnel to manage and direct the Solid Waste Division. Tasks 
include maintenance of division records, preparation and monitoring of contracts, gathering data, 
preparation of reports, monitoring design and construction of capital improvement projects and operating 
an efficient and professional solid waste organization. 

Goals 

� Ensure that the County’s Solid Waste Division operates efficiently and effectively 

� Ensure that the community is informed regarding current operations and services available 

Objectives for Fiscal Year 2007 

� Develop a more cohesive and efficient working administrative team in support of the division  

� Improve communication skills throughout the division 

� Develop better tracking systems to monitor contracts, permits, reports and other regulatory items 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of employees provided training 3 5 8 

� Number of public presentations 0 10 10 

� Number of people in attendance at presentations 0 1,500 1,500 

Accomplishments for Calendar Year 2005 

� Added a second engineer to assist with project development 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $450,327, which includes an expansion position of 1.0 E/P 
count, Cashier II 

� Operational expenses for office supplies in the amount of $30,000, office space rentals at One 
Main Plaza in the amount of $100,000, overhead charges in the amount of $1,353,660, debt 
service in the amount of $3,543,993, and fringe benefits in the amount of $1,342,383 

� Equipment purchase of a replacement vehicle in the amount of $25,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Solid Waste Fund

Salaries and Wages 201,792 204,811 284,258 450,327 166,069 58.4%

Operations 10,172 12,398 13,625 556,890 543,265 3987.3%

Operations Special Cost* 4,163,189 3,803,447 4,594,145 6,240,036 1,645,891 35.8%

Equipment 0 1,949 0 25,000 25,000 n/a
Program Total 4,375,153 4,022,605 4,892,028 7,272,253 2,380,225 48.7%

Equivalent Personnel

Solid Waste Fund 4.0 5.0 7.0 9.0 2.0 28.6%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.

*Operations Special Cost:  Contributions to General Fund for ERS, FICA, and Health Fund, Debt Service and Administrative Overhead 

Charge  

Personnel Position Summary 

Position Title

Permanent LTA

Accountant III 1.0

Cashier II 2.0

Civil Engineer III 1.0

Civil Engineer IV 1.0

Clerk Typist III 1.0

Safety Specialist II 1.0

Secretary II 1.0

Solid Waste Division Chief 1.0

TOTAL 9.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations 

Special Cost

$6,240,036

Salaries and 

Wages

$450,327

Equipment

$25,000
Operations

$556,890
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Program Description 

The Landfill Disposal program is responsible for disposal of residential and commercial refuse at landfills 
located in Hana, Central Maui, Lanai and Molokai and for the co-composting project. 

Goals 

� Provide adequate landfill capacity and ensure that all landfills are constructed and operated in 
accordance with local, state, and federal solid waste regulations. 

Objectives for Fiscal Year 2007 

� Reduce the amount of litter blowing out of the landfill 

� Improve entrance facility operations at the new Central Maui Landfill 

� Improve working conditions at the Central Maui Landfill 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Landfill Tonnage    

� Central Maui Sanitary Landfill 124,356 tons 154,101 tons 135,000 tons 

� Molokai ISWF 6,540 tons 6,570 tons 6,500 tons 

� Lanai Sanitary Landfill 2,567 tons 2,500 tons 2,500 tons 

� Hana Sanitary Landfill 1,470 tons 1,500 tons 1,500 tons 

� Total Landfill Tonnage 134,933 tons 164,671 tons 145,500 tons 

Accomplishments for Calendar Year 2005 

� Opened the new Central Maui Landfill, Phase IV-A 

� Modified design for closure of two phases of the Central Maui Landfill to reduce costs 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,237,974, which include an expansion position of 1.0 E/P 
count, Clerk III 

� Operational expenses for Central Landfill – gasoline, diesel, oil, etc. in the amount of $274,300; 
other services in the amount of $1,910,000; professional services in the amount of $200,000; 
miscellaneous other costs in the amount of $1,400,000; and for Molokai Landfill – repairs and 
maintenance in the amount of $300,000, and contractual services in the amount of $630,000 



DEPARTMENT OF PUBLIC WORKS AND ENVIRONMENTAL MANAGEMENT 

Landfill Disposal Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 18-45 

Major Fiscal Year 2007 Budget Items 

� Equipment purchase of a replacement vehicle in the amount of $25,000; water pump, litter 
vacuum, generator with lights and wood grinder in the amount of $342,000 

� Equipment bond to purchase service truck, diesel tank, backhoe, D8-R bulldozer, loader and 
4,000 gallon water wagon in the amount of $1,430,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Solid Waste Fund

Salaries and Wages 787,002 778,149 812,218 1,237,974 425,756 52.4%

Operations 3,544,072 4,369,089 4,801,170 6,520,545 1,719,375 35.8%

Equipment 606 479 2,700 367,000 364,300 13492.6%
Program Total 4,331,680 5,147,717 5,616,088 8,125,519 2,509,431 44.7%

Equivalent Personnel*

Solid Waste Fund 20.0 20.0 29.0 30.0 1.0 3.4%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
*Fiscal Year 2006 total equivalent personnel includes supplemental requests; pending Council approval. 

Personnel Position Summary 

Position Title

Permanent LTA

Cashier I 3.0

Clerk III 1.0

Equipment Operator IV 1.0

Laborer 2.0

Landfill Attendant 9.0

Landfill Bulldozer Operator 3.0

Landfill Equipment Operator  II 1.0

Landfill Equipment Operator I 8.0

Landfill Worksite Supervisor I 1.0

Landfill Worksite Supervisor II 1.0

TOTAL 30.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$1,237,974

Operations

$6,520,545

Equipment

$367,000
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Program Description 

This program collects and disposes of residential refuse in three major districts, Wailuku (including 
Kahului and South Maui), Makawao (including Kula, Pukalani, Paia, and Haiku) and Lahaina (West 
Maui).  Hana and Molokai collections are performed with the assistance of Highways Division personnel.  
Lanai collections are performed by landfill employees. 

Goals 

Collect and dispose of residential solid waste efficiently and safely, and provide courteous and 
responsive service to all residents. 

Objectives for Fiscal Year 2007 

� Reduce the number of missed pickups and complaints 

� Work to implement the next phase of automated trash collection 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of residential accounts 22,677 22,500 23,500 

� Number of missed picks (per week) 5 15 10 

� Number of bulky items collected (per month) 500 400 600 

Accomplishments for Calendar Year 2005 

� Conducted and assisted in an appliance drop-off day and collected over 5,000 appliances 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,836,129 

� Operational expenses for the Wailuku Refuse Collection - gasoline, diesel, oil, etc. in the amount 
of $123,500; gas, diesel, oil, etc. reimbursement in the amount of $32,500; repairs and 
maintenance in the amount of $125,000; for the Makawao Refuse Collection – gasoline, diesel, 
oil, etc. in the amount of $55,900; for the Lahaina Refuse Collection - gasoline, diesel, oil, etc. in 
the amount of $35,100 

� Equipment purchase of replacement office furniture/fixtures in the amount of $13,000 

� Equipment bond to fund a replacement 4-ton forklift with trailer in the amount of $45,000 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Solid Waste Fund

Salaries and Wages 1,522,008 1,459,721 1,646,352 1,836,129 189,777 11.5%

Operations 409,185 480,799 475,220 685,295 210,075 44.2%

Equipment 414 2,800 20,000 13,000 -7,000 -35.0%
Program Total 1,931,607 1,943,320 2,141,572 2,534,424 392,852 18.3%

Equivalent Personnel

Solid Waste Fund 43.0 43.0 43.0 43.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Refuse Collection Crew Leader II 13.0

Refuse Collection Equipment Operator 5.0

Refuse Collection Supervisor II 1.0

Refuse Collector 22.0

Solid Waste Collection Supervisor I 1.0

Solid Waste Collection Supervisor II 1.0

TOTAL 43.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$1,836,129

Operations

$685,295

Equipment

$13,000
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Program Description 

The recycling section is responsible for decreasing the amount of materials that is landfilled and for the 
development of all landfill diversion programs to meet the goal of 50% diversion by: 1) Research, 
planning and program design; 2) Source reduction of discarded materials; 3) Recovery of resources for 
composting and recycling, which includes developing infrastructure and locating markets and end uses 
for diverted materials, and providing technical assistance to diversion businesses; 4) Diversion education 
for residents, businesses and government officials; 5) Proposing state and county legislation and fiscal 
policies to increase diversion; and 6) Developing the HI 5 Deposit Beverage Container Program through 
a contract with the state which includes infrastructure development, implementation, education, 
promotion, and providing technical assistance to and monitoring of certified redemption centers and retail 
stores for compliance with the law. 

Goals 

� Decrease the amount of material going to landfills by increasing resource recovery systems for 
discarded materials and by increasing convenient diversion opportunities throughout the County 
for source reduction, reuse, recycling, and composting. 

Objectives for Fiscal Year 2007 

� Complete construction and open the new Kihei Recycle and Redemption Center 

� Plan and design a new Lahaina Recycle and Redemption Center 

� Contract for the operation of a Material Recovery Program 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Total tons diverted 69,021 70,000 90,000 

Major categories    

� County residential programs 2,509 2,600 2,800 

� Commercial recycling programs n/a 8,000 9,000 

� Private composting facilities 21,500 47,000 60,000 

� Miscellaneous tonnages n/a 5,200 6,000 

Accomplishments for Calendar Year 2005 

� Increased awareness and collection rate of deposit beverage containers 

� Opened a new recycle center at the Central Maui Landfill 



DEPARTMENT OF PUBLIC WORKS AND ENVIRONMENTAL MANAGEMENT 

Diversion Program 
 

County of Maui Fiscal Year 2007 Proposed Budget 18-49 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $113,464 

� Operational expenses for the Alternative Programs contractual service in the amount of 
$680,000, other services in the amount of $284,500, and County grant subsidy in the amount of 
$345,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Solid Waste Fund

Salaries and Wages 82,856 58,617 85,636 113,464 27,828 32.5%

Operations 1,022,157 466,884 1,043,166 1,810,450 767,284 73.6%

Equipment 0 272 0 0 0 n/a
Program Total 1,105,013 525,773 1,128,802 1,923,914 795,112 70.4%

Grant Revenue

Salaries and Wages 18,833 46,713 80,203 94,948 14,745 18.4%
Operations 452,167 2,421,979 1,769,688 1,769,688 0 n/a

Equipment 0 8,808 0 0 0 n/a
Program Total 471,000 2,477,500 1,849,891 1,864,636 14,745 0.8%

Equivalent Personnel

Solid Waste Fund 1.6 1.6 1.6 1.6 0.0 n/a

Grant Revenue 0.4 2.4 2.4 2.4 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Recycling Coordinator 1.0

Recycling Specialist IV  0.6

TOTAL 1.6 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Operations
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Wages
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Department Summary 

Organization Chart 

Director

Deputy Director

Administration

 

Mission Statement 

The mission of the Department of Transportation is to facilitate the rapid, safe and economical movement 
of people and goods in Maui County. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

General Fund

Administration Program 1,511,560 1,561,841 5,574,253 6,335,816 761,563 13.7%

Subtotal 1,511,560 1,561,841 5,574,253 6,335,816 761,563 13.7%

Highway Fund

Administration Program 3,000,000 4,115,808 1,403,392 3,633,600 2,230,208 158.9%

Subtotal 3,000,000 4,115,808 1,403,392 3,633,600 2,230,208 158.9%

Grant Revenue

Administration Program 702,900 1,386,846 1,112,206 2,630,000 1,517,794 136.5%

Subtotal 702,900 1,386,846 1,112,206 2,630,000 1,517,794 136.5%

Total 5,214,460 7,064,495 8,089,851 12,599,416 2,279,357 28.2%
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Department Summary 

FY 2007 Budget by Program 

Administration -
Highway Fund

$3,633,600

Administration 
General Fund

$6,335,816

Grant Revenue

$2,630,000

 

FY 2007 Budgeted Personnel Summary 

Administration 

Program

7.0

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund

Administration Program 3.0 3.0 3.0 7.0 4.0 133.3%

Total 3.0 3.0 3.0 7.0 4.0 133.3%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The Department of Transportation (DOT) is responsible for the planning and implementation of all modes 
of transportation in Maui County, including those in the air, and those on water and land. It is also 
responsible for planning and developing an efficient transportation program.  To meet these objectives, 
the department will coordinate Maui County's transportation program with other County departments and 
with agencies of the state and federal governments. 

Goals 

� Satisfy the transportation concerns of residents of Maui County 

� Protect the interests of Maui County with higher levels of government 

� Reduce the traffic problems via non-construction measures 

Objectives for Fiscal Year 2007 

� Increase awareness and patronage of the Maui Bus public transit system 

� Increase awareness and patronage of the Maui County social service transportation system 

� Secure Federal Transit Administration funding to supplement County of Maui funding 

� Develop a transportation demand forecasting model for Maui County 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of passenger trips (social service transportation) 189,164 230,344 230,344 

� Number of passenger trips (Maui Bus public transit) 154,616 184,000 300,644 

Accomplishments for Calendar Year 2005 

� Increased public transit usage by over 50% over 2004 through public outreach efforts 

� Secured over $2.2 million in Federal Transit Administration funds for bus purchase and operation 

� Aided the state in the securing of almost $15 million in federal funds for Maui County harbors 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $363,482, which includes expansion positions of 4.0 E/P 
count, 1.0 Civil Engineer IV, 1.0 Civil Engineer V, and 2.0 Public Transit Specialist  

� Operational expenses for the grants to MEO-Ala Hou Program in the amount of $372,603 and 
MEO-Dialysis Transportation in the amount of $263,995, bus replacement matching fund in the 
amount of $500,000 and MEO Bus Replacement grant in the amount of $335,600, and public 
transit program in the amount of $3,533,600 
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Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

General Fund
Salaries and Wages 186,125 207,505 208,346 363,482 155,136 74.5%

Operations 1,315,072 1,352,495 5,365,907 5,972,334 606,427 11.3%

Equipment 10,363 1,841 0 0 0 n/a

Program Total 1,511,560 1,561,841 5,574,253 6,335,816 761,563 13.7%

Highway Fund
Operations 3,000,000 3,940,337 1,403,392 3,633,600 2,230,208 158.9%

Equipment 0 175,471 0 0 0 n/a

Program Total 3,000,000 4,115,808 1,403,392 3,633,600 2,230,208 158.9%

Grant Revenue
Operations 702,900 304,800 326,398 630,000 303,602 93.0%

Equipment 0 1,082,046 785,808 2,000,000 1,214,192 154.5%

Program Total 702,900 1,386,846 1,112,206 2,630,000 1,517,794 136.5%

Equivalent Personnel

General Fund 3.00 3.00 3.00 7.00 4.00 133.3%

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Civil Engineer IV 1.00

Civil Engineer V 1.00

Deputy Director 1.00

Director 1.00

Private Secretary 1.00

Public Transit Specialist 2.00

TOTAL 7.00 0.00

FY 2007

 

FY 2007 Budget by Expenditure 
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Department Summary 

Organization Chart 

Director

Deputy Director

Fiscal/Customer
Service

EngineeringAdministration
Water Resources

& Planning

BOARD OF WATER
SUPPLY

Water Treatment
Plant Operations

Field Operations Plant Operations

 

Mission Statement 

The mission of the Department of Water Supply is to provide clean water efficiently. 

Financial Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Program Summary

Water Supply Fund

Administration 948,181 1,014,887 1,321,160 1,056,122 -265,038 -20.1%

Department Wide 18,573,299 18,436,392 10,555,216 10,826,143 270,927 2.6%

Fiscal/Customer Service 1,775,082 1,810,783 2,109,880 2,411,790 301,910 14.3%

Engineering 736,021 732,209 1,684,331 1,760,977 76,646 4.6%

Water Resources & Planning 1,032,523 1,223,778 1,904,722 1,952,558 47,836 2.5%

Water Treatment Plant Operations 3,366,409 3,633,376 4,728,385 5,357,904 629,519 13.3%

Field Operations 4,546,124 4,606,908 5,091,279 6,071,821 980,542 19.3%

Plant Operations 7,298,543 8,710,377 8,796,012 12,272,713 3,476,701 39.5%

Subtotal 38,276,182 40,168,710 36,190,985 41,710,028 5,519,043 15.2%

Grant Revenue

Administration 0 156,268 150,000 0 -150,000 -100.0%

Water Resources & Planning 0 0 273,000 10,098,000 9,825,000 3598.9%

Subtotal 0 156,268 423,000 10,098,000 9,675,000 2287.2%

Total 38,276,182 40,324,978 36,613,985 51,808,028 15,194,043 41.5%
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Department Summary 

FY 2007 Budget by Program 

Department Wide

$10,826,143

Field Operations

$6,071,821

Plant Operations

$12,272,713

Water Treatment 

Plant Operations
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FY 2007 Budgeted Personnel Summary 

Plant Operations

34.2

Engineering

26.6

Fiscal/Customer 

Service

30.9

Administration

8.3

Water Resources 

& Planning

12.2Water Treatment 

Plant Operations

24.0

Field Operations

75.0

 

Equivalent Personnel Position Summary 

FY 2004 

Actual

FY 2005 

Actual

FY 2006 

Budgeted

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund

Administration 9.3 7.3 8.3 8.3 0.0 n/a

Fiscal/Customer Service 30.8 30.9 30.9 30.9 0.0 n/a

Engineering 23.5 26.6 26.6 26.6 0.0 n/a

Water Resources & Planning 8.0 12.2 12.2 12.2 0.0 n/a

Water Treatment Plant Operations 25.0 24.0 24.0 24.0 0.0 n/a

Field Operations 69.0 74.0 75.0 75.0 0.0 n/a

Plant Operations 31.0 32.2 34.2 34.2 0.0 n/a

Subtotal 196.6 207.2 211.2 211.2 0.0 n/a

Total 196.6 207.2 211.2 211.2 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Program Description 

The director and deputy director manage the Administration Division.  This division manages and 
controls all water systems of the County on a day-to-day basis, which includes overseeing all DWS 
functions and keeping staff focused on “providing clean water efficiently.”  The Administration Division 
recommends rules and regulations for adoption by the mayor and County Council.  The division is in 
charge of human resources, community relations, and technical interpretation of legal issues.  The 
Administration Division also provides water education. 

Goals 

� Clearly communicate information concerning water issues to the public 

� Keep all DWS employees up-to-date with the latest technology for appropriate and efficient job 
performance 

� Provide support to Board meetings and other activities 

Objectives for Fiscal Year 2007 

� Schedule public meetings and classroom visits for public education and discussion 

� All divisions – Attend technical and water related conferences and seminars 

� All divisions – Participate in or attend Board meetings, field trips, and other departmental activities 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Approximate number of people attending public 
information meetings 

640 400 500 

� Number of children receiving classroom information 180 200 250 

� Number of staff attending technical and water related 
conferences or seminars 

103 100 100 

� Number of hours of training per year 1,726 1,228 1,250 

� Percentage of total staff in attendance 62% 60% 60% 

� Number of Board meetings, field trips, and other activities  
requiring staff support  

38 35 35 

Accomplishments for Calendar Year 2005 

� Flushing positions created and filled for Upcountry water quality improvement 

� New deputy director hired 

� Staff newsletter started after 1-1/2 year hiatus 

� Participation in community meetings in Paia, Kula, Olinda and others 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $487,492 

� Operational expenses for the electricity in the amount of $70,000, fringe benefits in the amount of 
$3,869,029, and debt service expenses in the amount of $5,881,025 

� Equipment purchase to upgrade existing computers in the amount of $7,500 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund
Salaries and Wages 348,889 378,200 443,020 487,492 44,472 10.0%

Operations 597,270 636,126 871,340 561,130 -310,210 -35.6%

Equipment 2,022 561 6,800 7,500 700 10.3%
Program Total 948,181 1,014,887 1,321,160 1,056,122 -265,038 -20.1%

Grant Revenue

Operations 0 156,268 150,000 0 -150,000 -100.0%
Program Total 0 156,268 150,000 0 -150,000 -100.0%

Equivalent Personnel

Water Supply Fund 9.3 7.3 8.3 8.3 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Department Wide Expense / Revenue Fund Balance Sheet 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund
Debt Service 6,044,177 4,707,794 6,056,425 5,881,025 -175,400 -2.9%

Insurance 150,000 211,760 250,000 250,000 0 n/a

Overhead Charges 218,562 229,953 291,368 326,089 34,721 11.9%

Employee Benefits 2,166,367 2,601,549 3,457,423 3,869,029 411,606 11.9%

Refund for Mainline Exp. 429,403 371,999 500,000 500,000 0 n/a
Departmental Costs 9,564,790 10,313,337 0 0 0 n/a

Program Total 18,573,299 18,436,392 10,555,216 10,826,143 270,927 2.6%
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Personnel Position Summary 

Position Title

Permanent LTA

Administrative Officer 1.0

Commission Support Clerk 1.0

Departmental Personnel Clerk 1.0

Deputy Director 1.0

Director 1.0

Private Secretary 1.0

Safety Officer 1.0

Secretary III 1.0

Student Intern 0.3

TOTAL 8.3 0.0

FY 2007

 

FY 2007 Budget by Expenditure 
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Program Description 

The Fiscal Division administers the affairs of the accounting section and the customer service/billing 
section.  Under the supervision of the fiscal officer, the division provides the department with financial 
information; budget development and control; customer service and subsidiary billing, maintenance, and 
reporting for its 30,000+ services; central purchasing and vendor payment processing and reconciliation; 
and payroll processing, financial summaries and reports for management and its Board while adhering to 
government and utility accounting standards. 

Goals 

� Maintain the Department of Water Supply’s financial soundness as demonstrated by an annual 
independent audit with a clean opinion and no significant findings. 

� Provide professional and timely service to external customers i.e., installations and transfers, 
closing bills, payment options, history, and tracking. 

� Provide efficient and courteous service to internal customers by expediting the processing of 
purchase orders, travel authorizations, and inventory. 

Objectives for Fiscal Year 2007 

� Prepare and review monthly financials and submit quarterly financials to the mayor and Board 

� Review annual audit and immediately rectify significant findings 

� Review processes quarterly to ensure proper classification of transactions and to recommend 
improvement 

� Review payments efficiently from front office, service center, credit cards, and automatic bill 
payment 

� Provide efficient service to customers for processing of account transfers and equipment 
installations 

� Promptly generate purchase orders for all divisions 

� Provide internal customers with supplies needed for efficient job performance 

� Streamline warehouse operations 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Compilation of internal monthly financial statements 75% 100% 100% 

� Quarterly reports – completed within 6 weeks after quarter 
end 

80% 100% 100% 

� Number of processing errors found 5 0 0 

� Number of processes improved 0 2 2 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Number of cash register payments processed 19,539 18,000 20,000 

� Number of service center payments processed 3,840 2,000 2,000 

� Number of credit card payments processed 0 500 500 

� Number of automatic bill payments processed 13,925 5,000 14,000 

� Number of meters locked 125 1,200 500 

� Number of transfers 2,913 3,500 3,000 

� Number of installations 943 3,400 1,000 

� Length of time to process installations 2 days 1-2 days 1-2 days 

� Number of purchase orders processed 1,198 1,500 1,200 

� Turn around time for purchase orders 1 day 2 days 1 day 

� Number of stores requisitions issued 3,544 3,500 3,600 

� Reduced dollar value of year end inventory shortage n/a $1,000 $1,000 

� Random samplings of warehouses 3 2 2 

Accomplishments for Calendar Year 2005 

� The accounting section completed implementation of the fixed asset system with automatic 
generation of monthly depreciation/amortization schedules for all assets over $5,000 and tracking 
of all 7,700 fixed assets and items over $500 

� The accounting section assisted the County payroll team in the implementation of the County’s 
new payroll system 

� The Annual Audit for FY2005 had no exceptions.  This is the third year in a row the department 
has had a “clean audit” 

� The purchasing section converted all base yards to “mini storerooms” in the IFAS Stores 
Inventory Subsystem and created an accountable and reconcilable environment for all inventoried 
items.  The warehouses continue to reorganize to enhance operational efficiencies.  In 
conjunction with the County’s Purchasing Division, the purchasing section has implemented the 
use of credit cards for travel.  This section will continue with the revision of the DWS Purchasing 
Manual 
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Accomplishments for Calendar Year 2005 (Continued) 

� Customer Service has completed scanning approximately 85% of the customer records.  The 
automated meter inventory system on CAS is in full use.  We are working closely with finance to 
pursue implementation of a credit card payment option and hope to implement this in FY2006 

� R.W. Beck completed the 2004 Water Rate Study and supported the department in its 
implementation of a 12% rate increase.  The study also provided the department with a financial 
model to be used for forecasting purposes.  The next phase of the R.W. Beck study will focus on 
Customer Class/Conservation rates 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,355,840 

� Operational expenses for the water meter inventory in the amount $500,000, and stores inventory 
expense in the amount of $200,000 

� Equipment purchase of three replacement Orion handhelds in the amount of $15,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund
Salaries and Wages 972,153 996,641 1,211,980 1,355,840 143,860 11.9%

Operations 740,486 777,403 824,000 1,040,950 216,950 26.3%

Equipment 62,443 36,739 73,900 15,000 -58,900 -79.7%
Program Total 1,775,082 1,810,783 2,109,880 2,411,790 301,910 14.3%

Equivalent Personnel

Water Supply Fund 30.8 30.9 30.9 30.9 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Account Clerk III 2.0

Accountant I 1.0

Accountant II 2.0

Accountant III 2.0

Assistant Fiscal Officer 1.0

Buyer II 1.0

Cashier II 2.0

Clerk II 1.0

Customer Relations Assistant 1.0

Customer Service Representative II 3.0

Fiscal Officer 1.0

Fiscal Student Intern 0.9

Meter Reader/Collector 6.0

Pre-Audit Clerk II 3.0

Purchasing Specialist IV 1.0

Storekeeper II 1.0

Storekeeper III 1.0

Supervising Meter Reader 1.0

TOTAL 30.9 0.0

FY 2007

 

FY 2007 Budget by Expenditure 
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Program Description 

The Engineering Division reviews subdivisions, building permits, and water service applications for 
conformity with department standards; administers capital improvement projects; prepares plans and 
specifications for capital improvement projects; oversees consultant contracts for capital improvement 
projects; prepares and administers agreements with public agencies and private developers; develops 
and maintains water supply standards; conducts feasibility studies for capital improvement projects; 
provides engineering support for other divisions of the department; oversees inspection of all 
construction projects involving improvements to the department’s water system; and advises the public 
on issues related to subdivision, building permits, and water meter applications.  

Goals 

� Provide for adequate sources of potable water for the County of Maui 

� Provide for adequate storage facilities to serve the County of Maui 

� Provide for adequate transmission and distribution infrastructure to provide water service 

Objectives for Fiscal Year 2007 

� Develop surface water sources to meet demand 

� Develop ground water sources to meet demand 

� Develop and replace antiquated pipelines 

� Develop and replace storage tank facilities 

� Provide assistance to the general public 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Develop surface water sources    

� Dollar value of design projects encumbered $0 $500,000 $250,000 

� Dollar value of construction projects encumbered $0 $1,000,000 $0 

� Number of projects in design phase 0 n/a 1 

� Number of projects in construction phase 1 n/a 0 

Develop ground water sources    

� Dollar value of design projects encumbered $216,980 $1,050,000 $650,000 

� Dollar value of construction projects encumbered $0 $6,960,000 0 

� Number of projects in design phase 6 n/a 2 

� Number of projects in construction phase 4 n/a 0 
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 Performance Measures (Continued) 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

Replace inadequate and/or deteriorated transmission and 
distribution systems 

   

� Dollar value of design projects encumbered $50,000 $530,000 $0 

� Dollar value of construction projects encumbered $0 $3,651,000 $0 

� Number of projects in design phase 12 n/a 0 

� Number of projects in construction phase 10 n/a 0 

Tank replacement    

� Dollar value of design projects encumbered $131,630 $0 $1,040,000 

� Dollar value of construction projects encumbered $0 $3,550,000 $0 

� Number of projects in design phase 2 n/a 4 

� Number of projects in construction phase 0 n/a 0 

Provide assistance to the general public    

� Number of subdivision applications received 117 140 140 

� Number of subdivision applications approved 10 25 25 

� Number of building permits received 3,500 3,000 3,000 

� Number of building permits approved 1,057 1,000 1,000 

� Number of construction plans received 114 180 180 

� Number of construction plans approved 15 60 60 

� Number of phone calls requiring engineering assist/day 10 10 10 

Accomplishments for Calendar Year 2005 

� Ainakula Road and Haleakala Highway Waterline Replacement Project (Kula, Maui) 

� Front Street Waterline Replacement-Kahoma Stream to Baker Street (Lahaina, Maui) 

� Honokohau Water Transmission Project (Honokahua, Maui) 

� Iao Tank Site Exploratory Well (Wailuku, Maui) 

� Kalanikahua Waterline Replacement (Haiku, Maui) 

� Kamole Water Treatment Facility- Traveling Screen (Makawao, Maui) 
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Accomplishments for Calendar Year 2005 (Continued) 

� Lower Kula (Piiholo) Reservoir (Kula, Maui) 

� Lower Kula Road Waterline Replacement- Kai-Nana to Naalae (Kula, Maui) 

� Lower Olinda Road Waterline Replacement (Makawao, Maui) 

� Wailuku Heights Waterline Replacement (Wailuku, Maui) 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,593,452 

� Operational expenses for gasoline, diesel and oil in the amount of $13,000, and computer 
services in the amount of $41,000 

� Equipment purchase of AutoCad & Traverse PC and Printer in the amount of $6,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund
Salaries and Wages 608,348 554,401 1,499,156 1,593,452 94,296 6.3%

Operations 86,314 129,791 123,175 154,025 30,850 25.0%

Equipment 41,359 48,017 62,000 13,500 -48,500 -78.2%
Program Total 736,021 732,209 1,684,331 1,760,977 76,646 4.6%

Equivalent Personnel

Water Supply Fund 23.5 26.6 26.6 26.6 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Civil Engineer III 2.0

Civil Engineer IV 4.0

Civil Engineer V 3.0

Civil Engineer VI 3.0

Engineering Aide II 1.0

Engineering Aide IV 1.0

Engineering Drafting Aide III 2.0

Engineering Program Manager 1.0

Engineering Student Intern 0.6

Engineering Support Technician I 1.0

Land Use Permit Clerk 3.0

Supervising Engineering Aide 1.0

WW Inspector II 4.0

TOTAL 26.6 0.0

FY 2007

 

FY 2007 Budget by Expenditure 
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Program Description 

The Water Resources and Planning Division handles long range planning, resource protection, water 
quality functions and discretionary permit review for the department. 

Planning functions include development of the long- and mid-range capital improvement program; 
coordination of the short-range CIP prior to implementation; development of the department’s long-range 
master plan in compliance with state guidelines; demand forecasting; and development of information 
systems such as the GIS, hydraulic model, forecast model, CIP and resource data bases for the 
department.  

Water quality functions include tracking of regulatory requirements; planning, preparation and studies 
necessary to meet these requirements, some aspects of implementation and tracking as assigned, and 
the protective programs mentioned below. 

Discretionary reviews include state district boundary amendments, community plan amendments, 
change in zoning, special management area permits, special and conditional use permits, environmental 
assessments, well construction permits and other discretionary approvals, as well as comments and 
testimony prepared as appropriate for County or state legislation.  The division provides comments to the 
appropriate agencies as well as educational materials to the applicants on best management practices 
for conservation and water pollution prevention for the type of project.  

Resource management functions include tracking water commitments, demands of anticipated projects 
and other measures, as well as proactive resource protection measures such as: participation in the 
development and implementation of watershed protection partnerships; drafting and management of 
contracts for protection and monitoring of water resources; development of a source water protection 
program; and development, implementation and tracking of conservation programs, educational 
materials and outreach. 

Goals 

� Provide master, area and capital planning to support state, County and department goals and 
objectives relative to water supply, demand, infrastructure and resource protection 

� Provide responsive and efficient permit and environmental review and other information services 
to other agencies, divisions and public 

� Provide planning support and research necessary for regulatory compliance and to support 
maximal water quality 

� Protect Maui County's water resources, conserve water, and prevent contamination or 
degradation of water quality and quantity 

� Develop and maintain planning information systems as needed to support ongoing planning 
efforts and projects of the department 

Objectives for Fiscal Year 2007 

� Complete 60% of the Water Use and Development Plan, including completion of Central Maui, 
Upcountry and Lanai chapters, with West Maui and East Maui started 

� Update long-range capital program to reflect benefit cost analysis of various source options for 
Central and Upcountry Maui, including expanded investment in demand side source options 
should these prove appropriate 
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Objectives for Fiscal Year 2007 (Continued) 

� Provide prompt and thorough response on permits, environmental documents and other 
submittals.  Use the data submitted to help demand tracking.  Use the opportunity for response to 
do some public education on conservation measures and best management practices for 
resource protection 

� Update GIS and hydraulic model data bases, and start calibration for hydraulic model areas. This 
will depend upon adequate staffing.  Complete premise to TMK database matching 

� In terms of department programs and policy proposals: complete public process work with 
Molokai community to finalize wellhead protection proposal and ordinance.  Develop and reach at 
least 50% completion on well-siting policy.  Revisit the question of availability policy.  Update 
landscape conservation ordinance and propose it to Council, or work with council members to 
draft and implement improved outdoor conservation program 

� Continue and expand public conservation outreach.  Continue advertisement, fixture distribution 
and other programs.  Expand program to enhance leak detection efforts and to implement 
measures as recommended in cost-benefit analysis ongoing with Water Use & Development Plan 
process 

� Continue regular maintenance of multiple databases on resources, demands, infrastructure, 
conservation measures, and other items 

� Provide for watershed protection, resource monitoring and protection and study of resources by 
encumbering contracts as listed 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Water Use and  Development Plan - percent complete 16% 26% 60% 

� Wellhead protection program - percent complete 56% 85% 100% 

� Capital program update (annual) 100% 100% 100% 

� Capital program update (based on WUDP results) n/a n/a 50% 

� Premise ID to TMK matching n/a 75% 100% 

� Well-Siting policy proposal n/a 10% 75% 

� Outdoor conservation program Education Education 25% 

� Hydraulic model calibration 0% 0% 15% 

� Regular database updates 100% 100% 100% 
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 Performance Measures (Continued) FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Fixture distribution 

Showerheads 

*Bathroom faucet aerators 

*Kitchen faucet aerators 

Hose Nozzles 

 

3,140  

3,962  

2,242  

2,246  

 

2,500  

2,500  

2,500  

2,500  

 

2,500  

2,500  

2,500  

2,500  

� Advertising 

Radio 

Newspaper 

Events 

 

3,754  

165  

5  

 

2,500  

100  

6  

 

2,500  

150  

10  

� Resource Protection Contracts & Grants 

USGS - Monitor Iao, & Waihee Aquifers & Opana Tunnel 
at Kailili 

USGS/CWRM - Ground Water Model 

USGS - Stream Monitoring & Aquatic Ecology Study - 
West Maui  

USGS / CWRM - Groundwater Level Monitoring 

USGS - Stream Gauge Program 

RC&D / Misc - Miconia Removal 

TNC - East Maui Partnership - Watershed Management 

East Maui Watershed Partnership - Watershed 
Management 

West Maui P`Ship - Watershed Management 

Leeward Haleakala Forest Restoration Partnership 

Maui Nui Botanical Gardens 

Molokai P`Ship - Watershed Mgmt 

Resource Monitoring & Protection Allowance  

 

24,900 

 
153,000 

0 

 

0 

0 

250,000 

100,000 

15,000 

 
50,000 

15,000 

0 

35,000 

25,000 

 

25,000 

 
128,000 

0 

 

0 

8,000 

250,000 

100,000 

100,000 

 
75,000 

25,000 

50,000 

40,000 

25,000 

 

25,000 

 
12,500 

100,000 

 

8,000 

50,000 

250,000 

100,000 

100,000 

 
75,000 

15,000 

50,000 

40,000 

10,000 

*  May reduce distribution of these fixtures if benefit costs look poor due to  federal regulations on manufacture of faucets 

Accomplishments for Calendar Year 2005 

� Sent draft of Lanai WUDP to Lanai Water Advisory Committee 

� $728,000 in resource protection, monitoring and conservation funded   

� Completed preliminary field data survey research for Molokai wellhead protection program 

� Continued regular work on reviews, data maintenance and expansion, conservation, etc. 
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Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $550,058 

� Operational expenses for electricity in the amount of $36,000, and professional services in the 
amount of $285,500 

� Equipment purchase of software license renewals and upgrades in the amount of $14,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund

Salaries and Wages 149,213 241,532 515,022 550,058 35,036 6.8%

Operations 842,333 971,442 1,350,200 1,385,500 35,300 2.6%

Equipment 40,977 10,804 39,500 17,000 -22,500 -57.0%
Program Total 1,032,523 1,223,778 1,904,722 1,952,558 47,836 2.5%

Grant Revenue
Operations 0 0 273,000 98,000 -175,000 -64.1%

Capital Improvement Project 0 0 0 10,000,000 10,000,000 n/a
Program Total 0 0 273,000 10,098,000 9,825,000 3598.9%

Equivalent Personnel

Water Supply Fund 8.0 12.2 12.2 12.2 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Clerical/Data Technician 1.0

College Student Intern 1.2

Conservation Specialist 1.0

Hydrogeologist III 1.0

Planner Aide 1.0

Planner II 1.0

Planner III 1.0

Planner V 1.0

Planner VI 2.0

Planning Program Manager 1.0

Water Resources Planning Clerk 1.0

TOTAL 12.2 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages
$550,058

Operations

$1,385,500

Equipment

$17,000
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Program Description 

The Water Treatment Plant (WTP) Operations Division operates and maintains surface water treatment 
facilities. For the Upcountry area, WTP is in charge of the Kamole Weir microfiltration, the Piiholo 
conventional filter, and the Olinda microfiltration sites. In the Lahaina area, WTP is in charge of the 
Lahaina microfiltration and the Mahinahina conventional filter sites. In Wailuku, the WTP division 
operates the microfiltration facility at the Iao Tank site. WTP manages Upcountry water resources and 
inventories and ensures compliance with federal and state surface water treatment rules and water 
quality standards. This division also reviews and evaluates pending surface water regulations and their 
impact on DWS operations. Development and implementation of surface water compliance strategies for 
surface water are also taken care of by WTP. 

Goals 

� Operate the water treatment facilities to supply the highest quality potable water that meets all 
state and federal drinking water standards 

� Achieve the maximum useful life from our existing facilities and equipment through effective 
preventative maintenance and repair programs 

� Review and determine future regulatory compliance requirements that will impact the WTP 
division and optimize plant performance to meet these higher regulatory standards 

Objectives for Fiscal Year 2007 

� Retrofit of the Lahaina WTP microfiltration to newer technology PVDF (polyvinyldifluoride) 
membranes 

� Add one or more microfiltration units to the Lahaina WTP 

� Design the retrofit and expansion of the Mahinahina WTP to submerged membrane technology 

� Refurbish the Olinda 8 million gallon reservoir  

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� System outages or water restrictions due to facility 
shutdown or deficient water quality 

0 0 0 

� Violations received 0 1 0 

� Number of in-service training sessions attended by staff 24 30 30 

� Number of emergency repairs  0 2 2 

� Percentage of scheduled maintenance actually performed 
on time 

100% 80% 90% 
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Accomplishments for Calendar Year 2005 

� Expansion of the Iao Water Treatment Facility 

� Cleaning of the Olinda 8 million gallon reservoir  

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,301,084 

� Operational expenses for diesel in the amount of $169,000, machinery and equipment 
replacement parts in the amount of $180,000, repairs and maintenance costs in the amount of 
$300,000, and electricity in the amount of $2,000,000 

� Equipment purchase of self-contained breathing apparatus in the amount of $27,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund
Salaries and Wages 1,000,076 995,111 1,198,285 1,301,084 102,799 8.6%

Operations 2,299,321 2,548,985 3,449,400 4,008,520 559,120 16.2%

Equipment 67,012 89,280 80,700 48,300 -32,400 -40.1%
Program Total 3,366,409 3,633,376 4,728,385 5,357,904 629,519 13.3%

Equivalent Personnel

Water Supply Fund 25.0 24.0 24.0 24.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  

Personnel Position Summary 

Position Title

Permanent LTA

Asst WTP Operations/Maint. Supervisor 2.0

Water Treatment Plant Division Chief 1.0

Water Treatment Plant Maint. Mechanic I 2.0

Water Treatment Plant Operator II 2.0

Water Treatment Plant Operator IV 12.0

Water Treatment Plant Trainee 1.0

Water Treatment Plant Worker 3.0

WTP Operations/Maintenance Supervisor 1.0

TOTAL 24.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages
$1,301,084

Operations

$4,008,520

Equipment
$48,300
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Program Description 

The Field Operations Division is in charge of water transmission and distribution which includes 
responding to consumer complaints; installing, maintaining and replacing pipelines; constructing, 
maintaining and replacing water storage tanks; fixing main breaks and conducting monthly flushing; and 
providing support services for vehicles and equipment, fire hydrants, reservoir sites, system hydraulic 
valves, heavy equipment, carpentry and Badger meter installation. 

Goals 

� Continue the Upcountry flushing program to meet Department of Health requirements 

� Provide timely response to system deficiencies to minimize water loss and consumer complaints 

� Participate in capital improvement projects to upgrade and to replace inadequate pipeline 
distribution systems 

Objectives for Fiscal Year 2007 

� Provide clean water efficiently 

� Respond to mainline breaks and consumer complaints in a timely manner 

� Provide a drug-free work place 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Hydrants flushed in the Upper and Lower Kula systems 
and Makawao system (number of hydrant flushings) 

5,400 13,968 15,000 

� Number of consumer complaints 2,842 2,873 2,880 

� Mainline replacement in feet 3,800’ 8,660’ 9,000’ 

Accomplishments for Calendar Year 2005 

� Responded to 2,842 total complaints 

� Replaced 155 services and installed 42 new services 

� Responded to 161 mainline failures 

� Repaired 427 leaking services 

� Repaired 24 hydrants 

� Replaced 3,800’ of pipeline and cut and plugged 5,830’ of pipeline 

� Installed 32,800’ of new pipeline in various locations including Honokohau to Honokahua Valley 
and  Kahakapao Reservoir to the Piiholo Reservoir 

� Dug and laid 1,817’ of 24” ductile iron pipe and tied in existing water tank to new 24” water line for 
the Iao WTP 
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Accomplishments for Calendar Year 2005 (Continued) 

� Laid and fused 4,000’ of 3” Drisco pipe, 9,700’ of 2” Drisco pipe, and installed new 10,000 gallon 
tank and pump station for the Honokahua Water Line Project 

� Dug and laid 2,082’ of 8” ductile iron pipe with 4 hydrant laterals, 4 air relief valve manholes, and 
4 double service laterals 

� Replaced 1,450 faulty transponders 

� Replaced 62 faulty meters 

� Maintained vehicle and equipment fleet 

� Implemented flushing program 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $3,496,633 

� Operational expenses for construction materials in the amount of $500,000, diesel in the amount 
of  $104,000, store gas inventory in the amount of $275,000, gasoline, diesel and oil in the 
amount of $185,000, meter replacement expenses in the amount of $200,000, road patching 
materials in the amount of $300,000, and electricity in the amount of $110,000 

� Equipment purchase of one replacement and 5 expansion motor vehicles in the amount of 
$110,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund
Salaries and Wages 2,361,632 2,507,363 3,026,827 3,496,633 469,806 15.5%

Operations 1,725,244 1,914,164 1,840,952 2,427,188 586,236 31.8%

Equipment 459,248 185,381 223,500 148,000 -75,500 -33.8%
Program Total 4,546,124 4,606,908 5,091,279 6,071,821 980,542 19.3%

Equivalent Personnel

Water Supply Fund 69.0 74.0 75.0 75.0 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Carpenter I 2.0

Clerk Dispatcher I 1.0

Clerk III 1.0

Construction Equipment Mechanic I 3.0

Construction Equipment Mechanic II 1.0

Equipment Operator III 3.0

Equipment Operator IV 4.0

Field Operations Division Chief 1.0

Laborer II 6.0

Pipefitter Helper 15.0

Pipefitter I 18.0

Pipefitter II 7.0

Treasury Clerk I 1.0

Valve Repair/Pipefitter II 1.0

Water Meter Mechanic Helper 1.0

Water Meter Mechanic I 1.0

Water Meter Mechanic II 1.0

Water Service Clerk Dispatcher 1.0

Water Service Supervisor II 5.0

Water Service Support Supervisor 1.0

Welder 1.0

TOTAL 75.0 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages
$3,496,633

Operations
$2,427,188

Equipment
$148,000
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Program Description 

The Plant Operations Division is comprised of four sections: plant maintenance, water quality, SCADA-
Telemetry, and backflow prevention. The plant maintenance section operates and maintains groundwater 
wells and booster pumping facilities. The SCADA-Telemetry section provides ongoing development and 
support to the supervisory control and data acquisition system that monitors and controls pumping, water 
treatment facilities, and storage facilities within the distribution system. Both sections also provide 
electrical and process control support to other divisions. The water quality laboratory tests and ensures 
that safe drinking water is supplied to our consumers in accordance with current and proposed federal 
and state water standards. The backflow prevention section installs and inspects backflow units, 
conducts field surveys, and issues annual inspection notices to insure that backflow units adhere to 
federal, state, and local standards.  

Goals 

� Enhance the quality of water through laboratory testing 

� Improve reliability by using state of the art technology 

� Maintain and operate pumping facilities efficiently and effectively 

Objectives for Fiscal Year 2007 

� Evaluate and improve predictive and preventative maintenance programs by using specialized 
maintenance data based programs 

� Research, implement and coordinate with MIS a wireless communications infrastructure to 
provide enhanced surveillance and security to the department’s critical resources 

� Assess and rank all pumping facilities for efficiency and condition 

� Upgrade pump controls to provide higher reliability and extended monitoring capabilities 

� Improve the laboratory’s efficiency by implementing automation 

� Replace critical pumping equipment that is at the end stage of its lifecycle 

 Performance Measures 
FY05 
Actual 

FY06 
Projection 

FY07 
Projection 

� Bacti sampling 2,159 10,000 8,000 

� Chemistry sampling to meet EPA and DOH requirements 600 10,000 8,000 

� Total pumping capacity vs. available capacity N/A 100% 95% 

� Installation and upgrade of pump controls N/A N/A 25 

Accomplishments for Calendar Year 2005 

� Automated SCADA controls and monitoring at three Upcountry Hawaiian homelands stations and 
two Kapalua to Honokohau booster stations   
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Accomplishments for Calendar Year 2005 (Continued) 

� Installed chlorine analyzers at Kula Kai, Omaopio and the Wailea tank sites for improved water 
quality real-time monitoring 

� Integrated a 10 node terminal server to the SCADA system for improved connectivity and 
reliability 

� Started the refurbished Napili “A” 1 million gallons-per-day  well and GAC filtration into operation 

� Evaluated and improved operations and maintenance programs 

� Provided seamless electrical, mechanical, electronic and computer support to other divisions 
within the department 

� Provided uninterrupted supply of safe drinking water to our consumers through strategic 
coordination of the operations and maintenance program 

� Automated critical reporting data for accuracy and consistency 

� Installed new flow metering equipment at multiple well sources to improve accuracy and 
accountability 

Major Fiscal Year 2007 Budget Items 

� Salaries and wages in the amount of $1,700,613 

� Operational expenses for repair and maintenance supplies in the amount of $50,000, diesel in the 
amount of $41,600, gasoline, diesel and oil in the amount of $49,400, and electricity in the 
amount of $9,200,000 

� Equipment purchase of two replacement vehicles in the amount of $80,000 

Expenditure Summary 

FY 2004 

Actual 

FY 2005 

Actual 

FY 2006 

Budget

FY 2007 

Request

Change 

Amount

  %    

Change

Water Supply Fund
Salaries and Wages 984,764 1,123,811 1,474,452 1,700,613 226,161 15.3%

Operations 6,203,805 7,443,436 7,215,160 10,492,100 3,276,940 45.4%

Equipment 109,974 143,130 106,400 80,000 -26,400 -24.8%
Program Total 7,298,543 8,710,377 8,796,012 12,272,713 3,476,701 39.5%

Equivalent Personnel

Water Supply Fund 31.0 32.2 34.2 34.2 0.0 n/a

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel.  
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Personnel Position Summary 

Position Title

Permanent LTA

Backflow Control Technician II 1.0

Backflow Cross Connection Technician IV 1.0

Clerk III 1.0

College Student Intern 1.2

Electronic Technician I 3.0

Electronic Technician II 1.0

Laboratory Technician I 2.0

Plant Elec./Electronic Repairer I 3.0

Plant Electrician II 1.0

Plant Operation Division Chief 1.0

Plant Operations Electrician Supervisor 1.0

Supervising Electronic Technician 1.0

Water Microbiologist I 4.0

Water Microbiologist II 1.0

Water Microbiologist III 2.0

Water Microbiologist IV 1.0

Water Plant Maintenance Mechanic Helper 3.0

Water Plant Maintenance Mechanic I 5.0

Water Plant Maintenance Mechanic II 1.0

TOTAL 34.2 0.0

FY 2007

 

FY 2007 Budget by Expenditure 

Salaries and 

Wages

$1,700,613

Operations
$10,492,100

Equipment

$80,000
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he County of Maui’s Capital Improvement 
Program (CIP) is a six-year plan which 

projects the public infrastructure needs of the 
community.  Capital projects are long-lived 
expenditures that benefit operations beyond the 
current period and are recorded as assets.  
Capital projects are related to land acquisition, 
construction, expansion or major repair of 
infrastructure.  The appropriation for capital 
improvement lapses six months after the close 
of the fiscal year.   

The Capital Improvement Program implements 
the general plan of the County of Maui to the 
extent practicable.  As required by Charter, the 
capital program shall contain at least the 
following:  a) a simple, clear general summary of 
the detailed contents of the program; b) the 
capital improvements pending or proposed to be 
undertaken within the ensuing fiscal year, 
together with the estimated cost of each 
improvement and the pending or proposed 
finance method; c) capital expenditures to be 
financed from current revenues in the ensuing 
year shall be included in the budget as well as in 
the capital program.  Appropriations for such 
expenditure shall be included in the budget; d) 
after the public hearing on the capital program, 
the council may pass the program with or 
without amendment; e) the council shall pass 
the capital program on or before the thirty-first 
day of May of the fiscal year currently ending.  If 
it fails to do so, the program submitted by the 
mayor shall be deemed enacted as the program 
for the ensuing fiscal year.  The enacted 
program shall be in effect on and after the first 
day of that fiscal year; and, f) at any time during 
a fiscal year the capital program may be 
amended by ordinance. 

The Capital Improvement Program is comprised 
of both general-purpose and enterprise projects: 

General Purpose 

The general-purpose program provides 
improvements to and/or construction of 
the county's street system; parks and 
recreational facilities; police and fire 
protection facilities; flood protection and 
storm drainage systems; wastewater 
systems; various county facilities; cultural 

facilities; and improvements to stimulate 
economic growth.  The general purpose 
program totals $45.0 million for Fiscal 
Year 2007. 

General Obligation (G.O.) Bonds are the 
primary funding source for the general-
purpose capital program. General-
purpose capital improvements are also 
financed from sources such as real 
property taxes, assessments, and federal 
and state grants, state revolving loans.  
For this Fiscal Year 2007, $29.4 million is 
being proposed to be financed using the 
G.O. Bonds, $29.6 million in federal and 
state grants, and $19.1 in State 
Revolving Loan Funds. 

Enterprise 

The enterprise program consists of 
improvements to and/or construction of 
golf course and water systems.  The 
enterprise capital improvement programs 
of golf course and water utilities are self-
supporting and use revenues from 
operations to fund their capital 
improvement projects.  Additionally, 
enterprise departments are able to issue 
debt such as revenue bonds and 
commercial paper to fund their capital 
improvement programs.  The Fiscal Year 
2007 CIP under this program totals $10.3 
million, of which $8.9 million will be 
financed from Water Supply Restricted 
Funds, and $1.4 million in Water Supply 
Unrestricted Funds. 

The Fiscal Year 2007 CIP totals $133.4 million. 
As shown in the pie chart and table on page 21-
4, funding for the Fiscal Year 2007 CIP  comes 
from ten sources: $34.0 million in General Fund, 
$29.4 million in General Obligation Bonds, $0.3 
million in Bikeway Fund, $7.7 million in Highway 
Fund, $0.1 million in Lapsed Bonds Fund, $1.9 
million in Park Assessments, $1.0 million in 
Wastewater Fund, $19.1 in State Revolving 
Loan Funds, $10.3 million in Water Supply 
Funds ($8.9 million in Restricted and $1.4 million 
in Unrestricted Funds), and $29.6 million in 
capital grants for highways and water system. 

T 
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DEPARTMENT The department responsible for project management 

DISTRICT One of eight community districts within Maui County: Hana, Paia-Haiku, 
Makawao-Pukalani-Kula, Wailuku-Kahului, Kihei-Makena, West Maui, 
Lanai and Molokai. A designation of Countywide indicates the project 
money benefits or is used in more than one district 

EXPENDITURE TYPE -  
  CONSTRUCTION 

Funds used for actual construction. Funds can be used to hire outside 
contractors or to pay for materials if the work is done in-house 

EXPENDITURE TYPE – 
DESIGN 

Funds used to pay consultants for planning, engineering, or architectural 
design and specifications. Cost of designs prepared in-house are not 
reported as CIP expense 

EXPENDITURE TYPE -  
  LAND ACQUISITION 

Funds used to lease or purchase land through sale or condemnation. 
Also includes survey and appraisal costs 

EXPENDITURE TYPE – 
OTHER 

Other necessary funding for the projects including construction 
management, project management, special studies, appraisals, permit 
approvals or grants to non-profits 

FUNDING SOURCE One letter codes on the project sheet indicate one of nine different 
funding sources for the project. Projects may have more than one 
funding source 

C Cash funding from the County of Maui which includes General Fund, 
Highway Fund, Bikeway Fund, Wastewater Fund and Solid Waste Fund 

B General Obligation Bond issues secured by the county’s General Fund 

L Lapsed Bond funds are proceeds from the issuance of general 
obligation bonds that lapse six months after the end of the fiscal year 

P Park assessment is land, or funds in lieu of land, that is dedicated or 
paid to the county as a condition of the approval of a subdivision. The 
funds may be used for the purpose of providing parks and playgrounds 

R Restricted Water Supply Funds 

U Unrestricted Water Supply Funds 

X Other fund sources which include State Revolving Loans and private 
agencies funds 

F Federal funds, usually related to ISTEA (Intermodel Service 
Transportation Efficiency Act) highway projects. ISTEA Funds are 
provided at the rate of $4 to $1 County match for the construction 
portion of qualifying projects 

S State funded projects 

OPERATING IMPACT Estimate of the financial impact of the project on the operating budget, 
usually in terms of increased/decreased staffing or operating costs in 
current or future fiscal years 
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PRIOR APPROPRIATION Funding for the project appropriated in any prior year. Amounts for prior 
appropriation are not reflected in yearly recurring projects such as road 
resurfacing 

PROJECT TYPE One of eight project types. Project types are listed below with common 
examples: 

 Drainage projects include road drainage and gulch improvements and 
drainage master plans 

 Government Facilities projects include construction, improvements, or 
repairs to facilities such as fire and police stations, youth centers, base 
yards, and historic sites 

 Parks and Recreation projects include playing field construction and 
lighting, gym improvements, swimming pool construction and repair, and 
court resurfacing 

 Road Improvements projects include new construction, resurfacing, 
safety improvements, bikeways, sidewalks, and bridge repair and 
maintenance 

 Sanitation projects include landfill facility expansion and closure and co-
composting/recycling projects 

 Sewer projects include pump station improvements, facility upgrades, 
and transmission system improvements 

 Water Supply projects are those projects involving the construction, 
repair, and maintenance of facilities and infrastructure under the 
management of the Department of Water Supply 

 Other projects includes capital projects for the county that are not 
classified on the above project types and for non-county facilities 
through grant subsidy 
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Fund Type Summary 

Grant Revenue 

Fund

22% Bond Fund

22%

General Fund

26%

Lapsed Bonds 

Fund

0%

Bikeway Fund

0%

Park Assessments

1%

Highway Fund

6%
Wastewater Fund

1%

State Revolving 

Loan Fund

14%

Water Supply Fund

8%

 
 

Fund Type Amount
General Fund $ 34,035,000
Bond Fund 29,445,000
Bikeway Fund 300,000
Highway Fund 7,715,000
Lapsed Bonds Fund 110,000
Park Assessments 1,855,000
Wastewater Fund 1,005,000
State Revolving Loan Fund 19,050,000
Water Supply Fund 10,280,000
Grant Revenue Fund 29,600,000
TOTAL $ 133,395,000  
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Project Type Summary 

Road 
Improvements

20%

Parks and 
Recreation

9%

Government 
Facilities
18%

Drainage
9%

Water Supply
22%

Other Projects
0%

Sewer
19%

Sanitation
3%

 
 

Project Type Amount
Drainage $ 11,700,000
Government Facilities 23,370,000
Parks and Recreation 12,220,000
Road Improvements 26,675,000
Sanitation 4,495,000
Sewer 25,955,000
Water Supply 28,680,000
Other Projects 300,000
TOTAL $ 133,395,000
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District Summary 

Makawao-
Pukalani-Kula

3%

Wailuku-Kahului
13%

Paia-Haiku
6%

Kihei-Makena
6%

West Maui
21%

Lanai
1%

Molokai
12%

Countywide
33%

Hana
5%

 
 

District Amount
Hana $ 7,090,000
Paia-Haiku 8,435,000
Makawao-Pukalani-Kula 4,230,000
Wailuku-Kahului 16,910,000
Kihei-Makena 8,185,000
West Maui 28,410,000
Lanai 850,000
Molokai 15,465,000
Countywide 43,820,000
TOTAL $ 133,395,000
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Dollars in Thousands 
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Road Improvements

Hana District Road Resurfacing 300 C

Kaholopo'o Bridge Replacement 900 B

2,000 F

Papahawahawa Bridge Replacement 1,050 B

2,800 F

Sanitation

Hana Landfill Land Acquisition 40 B

Total Hana  7,090

Funding Source

300 C

1,990 B

L

P

R

U

X

4,800 F

S

 

 
 



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM          Paia-Haiku 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-8 

Government Facilities

Haiku Fire Station 3,000 C

Kaunoa Senior Center 235 C

Road Improvements

Baldwin Park Bikeway 800 C

1,600 F

Paia/Haiku District Road Resurfacing 300 C

Water Supply

Hamakuapoko Wells - Improvements for Central Maui  

Service Area 750 R

Kaupakalua Well Storage Tank 1,500 R

Treatment for Hamakuapoko Wells - Nitrates - Design 250 R

Total Paia-Haiku  8,435

Funding Source

4,335 C

B

L

P

2,500 R

U

X

1,600 F

S  

 
 



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM         Makawao-Pukalani-Kula 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-9 

Government Facilities

Haleakala Crater Communications Facility Site Repairs 

Engineering Study 80 C

Kula Agricultural Park 100 C

Parks and Recreation

Kula Tennis Courts 1,300 C

Upcountry Swimming Pool Filter Replacement 150 C

Road Improvements

Makawao/Pukalani/Kula District Road Resurfacing 600 C

Water Supply

Lower Kula Road from Ka to Kimo and Waokele Street 

Waterline Improvements 1,500 R

Omaopio 2 Million Gallon Tank Replacement 500 R

Total Makawao-Pukalani-Kula  4,230

Funding Source

2,230 C

B

L

P

2,000 R

U

X

F

S  

 
 



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM        Wailuku-Kahului 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-10 

Drainage

Iao Stream Improvements 500 B

500 F

Government Facilities

Wailuku Police Station Air Conditioning Coil 

Replacements 60 C

Wailuku Police Station - Force Training Center Expansion 70 C

Wailuku Police Station - Radio Network Terminal Room 

Expansion 160 C

Parks and Recreation

Keopuolani Park Ball Field Lighting 550 C

War Memorial Complex Improvements 1,000 C

Road Improvements

Kamehameha Avenue Traffic Signal at Hina Avenue 110 L

240 F

Kamehameha Avenue Traffic Signal Upgrade at Lono 

Avenue 160 C

360 F

Market Street Improvements 2,000 B

4,800 F

Wailuku/Kahului District Resurfacing 600 C  

Sewer

EPA Consent Decree Sewer Rehabilitation 500 X

Wailuku-Kahului WWRF Electrical & Solids Upgrade 2,000 X

Wailuku-Kahului WWRF Tsunami Protection 500 B

Water Supply
Kahului Tank Replacement 100 R

100 U

Papohaku Waterline Replacement - Koni, Mamo, Momi & 

Nika Lane 850 R

Vineyard Street Waterline Improvement 1,500 R

South Waikapu -  Exploratory Well - Design & Land 250 R

Total Wailuku-Kahului    16,910

Funding Source

2,600 C

3,000 B

110 L

P

2,700 R

100 U

2,500 X

5,900 F

S  
 



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM      Kihei-Makena 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-11 

Government Facilities

Kihei Police Station 1,500 C

Parks and Recreation

Kalama Park Pedestrian Path 200 P

Kihei Aquatic Center Shade 80 P

Kamaole Point Improvement 350 P

Road Improvements

Kihei/Makena District Road Resurfacing 300 C

Sanitation

Kihei Recycling and Redemption Center 755 B

Sewer

EPA Consent Decree Sewer Rehabilitation 5,000 X

Total Kihei-Makena  8,185

Funding Source

1,800 C

755 B

L

630 P

R

U

5,000 X

F

S  

 

 



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM           West Maui 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-12 

Drainage

Lahaina Watershed Flood Control 1,900 B

5,300 F

Parks and Recreation

Boys and Girls Club of Maui - Lahaina Unit 2,500 C

Lahaina Aquatic Center Filter Replacement 75 P

Lahaina Civic Center Improvements 900 P

Napili Park Playground 250 P

Road Improvements

Keawe Street Extension 1,500 C

2,000 F

Lower Honoapiilani Road Improvements 1,000 B

West Maui District Road Resurfacing 300 C

Sanitation

Lahaina Recycling Drop-box & Redemption Center 75 B

Olowalu Convenience Center Resurfacing 150 B

Sewer

EPA Consent Decree Sewer Rehabilitation 1,500 X

Lahaina WWPS #1 Replacement 7,050 X

350 C

Lahaina WWRF Modifications, Stage IA 2,500 B  

Water Supply

Lahaina WTP Improvements - PVDF Retrofit 100 U

Mahinahina Treatment Plant Improvements 710 R

Treatment for Honokahua Well A Design 250 R

Total West Maui  28,410

Funding Source

4,650 C

5,625 B

L

1,225 P

960 R

100 U

8,550 X

7,300 F

S  
 



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM            Lanai 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-13 

Government Facilities

Lanai Senior Center 85 C

Parks and Recreation

Lanai Community Center Grease Trap 65 C

Road Improvements

Lanai District Road Resurfacing 200 C

Sanitation

Lanai Landfill Storm Water System Reconstruction 500 B

Total Lanai  850

Funding Source

350 C

500 B

L

P

R

U

X

F

S  

 
 



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM        Molokai 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-14 

Drainage

Kaunakakai Drainage System 2,000 B

Government Facilities

New Kaunakakai Fire Station 10,500 C

Road Improvements

Kolapa Street Sidewalk Improvements 175 C

Molokai District Road Resurfacing 300 C

Sanitation

Molokai Integrated Solid Waste Facility Intersection 

Improvements 1,500 B

Sewer

Kaunakakai WWRF Facility Plan Update 80 C

Water Supply

Kaunakakai-Kawela System Well No. 2 - Design 

Development 400 R

Kawela Tank Enlargement 110 R

Pano & Puili Place Waterline Improvement  - 

Construction 400 B

Total Molokai    15,465

Funding Source

11,055 C

3,900 B

L

P

510 R

U

X

F

S  

 
 



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM        Countywide 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-15 

Drainage

Countywide Culvert Inventory and Assessment Study 200 C

Countywide Drainage Improvements 500 B

Countywide Highway Baseyards Drainage Grease Traps 

Program 800 C

Government Facilities

ADA Improvements for Various County Facilities 500 C

Countywide Facility Building Improvements 500 C

Countywide Fire Facilities 500 C

Countywide Police Facilities 300 C

Kalana O Maui Air Conditioning - Chiller Unit 

Replacement 480 C

Kalana O Maui Air Conditioning - Cooling Tower 

Replacement 275 C

Microwave Link Radio Upgrade 275 C

Morgue Purchase and Renovations 4,000 C

Wi-MAX Wireless Network Infrastructure 750 C

Parks and Recreation

Countywide ADA Improvements 2,800 C

Countywide Cesspools 1,700 C

Countywide Parks Improvements 300 C

Road Improvements

Countywide Bikeway Program 300 C

Countywide Bridge Repair and Maintenance 300 B

Countywide Road Resurfacing 400 C

Countywide Safety Improvements 600 C  

Road Improvements (Continued)

Countywide Speed Hump Program 500 B

Urban Traffic Signal Prioritization Study 180 C

Sanitation

Countywide Equipment 1,475 B

Sewer

Central Operations & Maintenance Facilities 500 C

500 X

Countywide EPA Consent Decree WWRF Renovation 

Projects 1,900 B

Countywide Injection Well Rehabilitation 75 C

Countywide Pump Station Renovations 2,500 X

EPA Consent Decree Compliance Projects 1,000 B

Water Supply

Acquisition of Surface Water Intakes 7,000 B

10,000 S

Countywide Archaeological Monitoring 100 U

Countywide Pipe & Facility Improvements 700 U

Countywide Pump Replacements 1,000 B

Flow Meter Installation and Replacement 50 U

Increase in Size of Mainlines 50 U

Land Appraisal & Acquisition 200 R

SCADA System Maintenance and Upgrade 50 U

Security Measures 10 U

Small, In-House Pipe Replacements / Fire Protection 

Upgrades 50 U

Treatment Plants - Filter Replacement Allowance 200 U  



FISCAL YEAR 2007 CAPITAL IMPROVEMENT PROGRAM        Countywide 
Dollars in Thousands 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 21-16 

Other

Communications Network 300 C

Total Countywide  43,820

Funding Source

15,735 C

13,675 B

L

P

200 R

1,210 U

3,000 X

F

10,000 S  



C A P I T A L I M P R O V E M E N T
Hana 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___            Hana 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-1 

Drainage Hana Baseyard Drainage Channel Improvements 2,300 B 2,300 B

Government Facilities Hana Baseyard Improvements 8,000 B 8,000 B

Oheo Fire Station 3,200 C 3,200 C

Parks and Recreation Pa'ani Mai Park 100 C 100 C

900 B 900 B

Road Improvements Hana District Road Resurfacing 300 C 300 C 1,500 C 2,100 C

Kahawaiokapia Bridge Rehabilitation 150 B 1,000 B 1,150 B

1,600 F 1,600 F

Kaholopo'o Bridge Replacement 200 B 900 B 1,100 B

2,000 F 2,000 F

Koukouai Bridge Rehabilitation 150 B 1,500 B 1,650 B

3,200 F 3,200 F

Nahiku Road Improvements 300 C 700 C 1,000 C

Pahihi Gulch Bridge 2,050 B 2,050 B

4,000 F 4,000 F

Papahawahawa Bridge Replacement 250 B 1,050 B 1,300 B

2,800 F 2,800 F

Sanitation Hana Landfill Land Acquisition 30 C 30 C

40 B 40 B  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___            Hana 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-2 

Sewer East Maui Wastewater Master Plan 100 C 100 C

Total Hana    1,480 7,090 30,050 38,620

             Funding Source
730 C 300 C 5,500 C 6,530 C

750 B 1,990 B 15,750 B 18,490 B

L L L L

P P P P

R R R R

U U U U

X X X X

F 4,800 F 8,800 F 13,600 F

S S S S
 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-3 

Hana Baseyard Drainage Channel Improvements 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Design and construct concrete drainage channel or box culvert through baseyard.  Current channel is unlined and eroding. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 300 B 300 B

Construction 2,000 B 2,000 B

Other 

Total Cost 0 0 300 2,000 0 0 0 2,300

Funding Source 300 B 2,000 B 2,300 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-4 

Hana Baseyard Improvements 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct new garage and mechanic shop, truck and equipment storage building, 2
nd
 floor office space with kitchen, and 

combination lunch/conference room. Also, construct cover on sides of fuel tanks to protect people fueling up. Existing garage is old and 
dilapidated. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 40 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 500 B 500 B

Construction 7,500 B 7,500 B

Other

Total Cost 0 0 0 500 7,500 0 0 8,000

Funding Source 500 B 7,500 B 8,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-5 

Oheo Fire Station 

District Hana 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a new fire station in the Oheo-Hana district.  Currently, the Hana Fire Station in the only station providing fire protection 
for the entire Hana district. The additional fire station and personnel will provide adequate fire protection for the district. 

  
Operating Impact Operating impact will include staffing and operational needs. Fifteen additional personnel will increase the salaries and wages by 

approximately $800,000. Operations expenses will increase by approximately $50,000. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 C 500 C

Design 200 C 200 C

Construction 2,500 C 2,500 C

Other 

Total Cost 0 0 0 700 2,500 0 0 3,200

Funding Source 700 C 2,500 C 3,200 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-6 

Pa’ani Mai Park 

District Hana 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Planning, design and construction of additional improvements and expansion of Pa’ani Mai Park. Improvements include parking lot, restroom, 
large pavilion, playground and skate park. 

  
Operating Impact Additional operating costs for sewer, water, electricity will be approximately $5,000 a year. 
  
Anticipated Life 35 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

500 B 400 B 900 B

Construction 0

Other

Total Cost 100 0 500 400 0 0 0 1,000

Funding Source 100 C 100 C

500 B 400 B 900 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-7 

Hana District Road Resurfacing 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

District resurfacing will reduce annual maintenance costs and improve safety. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Other 

Total Cost 300 300 300 300 300 300 300 2,100

Funding Source 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-8 

Kahawaiokapia Bridge Rehabilitation 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Existing concrete beam and slab bridge in the Hana Highway Historic District near Hana is structurally deficient.  Bridge needs to be 
rehabilitated/reconstructed/replaced. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 50 B 50 B

Design 150 B 150 B 300 B

Construction 400 B 400 B

1,600 F 1,600 F

Other 

  Const Mgmt 400 B 400 B

Total Cost 150 0 200 2,400 0 0 0 2,750

Funding Source 150 B 200 B 800 B 1,150 B

1,600 F 1,600 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-9 

Kaholopo’o Bridge Replacement 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Existing concrete slab bridge in the Hana Highway Historic District in Hamoa is structurally deficient and needs to be replaced. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
  
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 10 B 10 B

Design 200 B 200 B

Construction 500 B 500 B

2,000 F 2,000 F

Other

  Const Mgmt 390 B 390 B

Total Cost 200 2,900 0 0 0 0 0 3,100

Funding Source 200 B 900 B 1,100 B

2,000 F 2,000 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-10 

Koukouai Bridge Rehabilitation 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Existing concrete arch bridge in the Hana Highway Historic District near Kipahulu is structurally deficient.  Bridge needs to be 
rehabilitated/reconstructed/replaced or new bridge built adjacent. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 50 B 50 B

Design 150 B 150 B 300 B

Construction 800 B 800 B

3,200 F 3,200 F

Other 

  Const Mgmt 500 B 500 B

Total Cost 150 0 200 4,500 0 0 0 4,850

Funding Source 150 B 200 B 1,300 B 1,650 B

3,200 F 3,200 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-11 

Nahiku Road Improvements 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Reconstruct Nahiku Road at Hana Highway. The shoulder has washed away and repair is necessary for safety. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 40 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 300 C 300 C

Construction 700 C 700 C

Other

Total Cost 300 0 700 0 0 0 0 1,000

Funding Source 300 C 700 C 1,000 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-12 

Pahihi Gulch Bridge 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Design for replacement of dirt road/ford crossing with bridge. This will provide all weather crossing. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 50 B 50 B

Design 500 B 500 B

Construction 1,000 B 1,000 B

4,000 F 4,000 F

Other

  Const Mgmt 500 B 500 B

Total Cost 0 0 500 50 5,500 0 0 6,050

Funding Source 500 B 50 B 1,500 B 2,050 B

4,000 F 4,000 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-13 

Papahawahawa Bridge Replacement 

District Hana 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Existing concrete slab bridge in the Hana Highway Historic District near Hamoa is structurally deficient and needs to be replaced. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 10 B 10 B

Design 250 B 250 B

Construction 700 B 700 B

2,800 F 2,800 F

Other 

  Const Mgmt 340 B 340 B

Total Cost 250 3,850 0 0 0 0 0 4,100

Funding Source 250 B 1,050 B 1,300 B

2,800 F 2,800 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-14 

Hana Landfill Land Acquisition 

District Hana 
  
Department Public Works and Environmental Management - Solid Waste 
  
Project Type Sanitation 
  
Description and 
       Justification 

The municipal solid waste portion of Hana Landfill has encroached on four acres of adjacent State-owned land. The intent of this work was to 
acquire the necessary land use permits, prior to acquiring the land from the State by Executive Order, for the area of encroachment along 
with a buffer zone for the groundwater monitoring wells, gas monitoring wells, and a storm water retention pond. The total area to be 
acquired is 41.14 acres.  Munekiyo & Hiraga were contracted on June 22, 2003 to do an Environmental Assessment (EA), a Conservation 
District Use application, and a Special Management Area application.  After consultation with the Planning Department, the decision was 
made to remove the junk vehicles from the Conservation District Area and vacate that portion of the landfill parcel. The additional work 
covered by this requested funding is for a State Special Use Permit (SUP) now required by the Land Use Commission for Hana Landfill. This 
requires a revision of the EA to include the entire site which is the subject of the SUP. Sub-consultants are included in the cost of $38,045.   
A Department of Health operating permit can be obtained for the landfill when it meets land use permit requirements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years  
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 30 C 30 C

40 B 40 B

Design

Construction

Other 

Total Cost 30 40 0 0 0 0 0 70

Funding Source 30 C 30 C

40 B 40 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Hana 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 22-15 

East Maui Wastewater Master Plan 

District Hana 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

East Maui region is currently using individual treatment systems. Expansion of the wastewater treatment collection system to service the East 
Maui community will reduce the usage of septic and cesspool disposal systems. The master plan will determine the impact of cesspools on 
the environment and provide alternatives to mitigate impacts, if any.  
FY2012 Scope: Evaluate existing wastewater systems in East Maui. Identify deficiencies and develop alternatives to existing systems. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life n/a 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 0

Other 

Total Cost 0 0 0 0 0 0 100 100

Funding Source 100 C 100 C

Prior 

Appropriation

 



C A P I T A L I M P R O V E M E N T



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___         Paia-Haiku 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-1 

Government Facilities Haiku Fire Station 3,000 C 3,000 C 6,000 C

Kaunoa Senior Center 235 C 235 C

Parks and Recreation Ho'okipa Park Upper Parking Lot 740 B 740 B

Road Improvements Baldwin Avenue Bike Path 500 B 2,700 B 3,200 B

5,600 F 5,600 F

Baldwin Park Bikeway 200 B 200 B

1,600 F 1,600 F

800 C 800 C

Burns Road Improvements 250 C 250 C

Paia/Haiku District Road Resurfacing 300 C 300 C 1,500 C 2,100 C

Ulalena Road Improvements 300 C 300 C

Water Supply Hamakuapoko Wells - Improvements for Central Maui  Service Area 50 R 750 R 800 R

Kaupakalua Well Storage Tank 1,500 R 1,500 R

132 U 132 U

Treatment for Hamakuapoko Wells - Nitrates - Design 250 R 2,000 R 2,250 R

Total Paia-Haiku    1,182 8,435 16,090 25,707

             Funding Source
300 C 4,335 C 5,050 C 9,685 C

700 B B 3,440 B 4,140 B

L L L L

P P P P

50 R 2,500 R 2,000 R 4,550 R

132 U U U 132 U

X X X X

F 1,600 F 5,600 F 7,200 F

S S S S
 

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-2 

Haiku Fire Station 

District Paia-Haiku 
  
Department Fire and Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Land acquisition, design and construct a new fire station in Haiku. Fire protection is currently provided by the Paia or Makawao stations. The 
response time from Paia and Makawao is inadequate.  $500,000 represents the cost of a new fire apparatus. 

  
Operating Impact Operating impact will include staffing and operational needs. Fifteen additional personnel will increase the salaries and wages by 

approximately $800,000. Operations expenses will increase by approximately $50,000. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 3,000 C 3,000 C

Design 500 C 500 C

Construction 2,000 C 2,000 C

Other 

Fire Apparatus 500 C 500 C

Total Cost 0 3,000 3,000 0 0 0 0 6,000

Funding Source 3,000 C 3,000 C 6,000 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-3 

Kaunoa Senior Center 
District Paia-Haiku 
  
Department Housing and Human Concerns 
  
Project Type Government Facilities 
  
Description and 
       Justification 

The office space in the Leisure Building was built in 1993 and was designed to provide office space for 5 individuals along with adequate 
reception and waiting areas for the senior participants.  Over the years with the transfer of the RSVP program to Kaunoa, and stationing of all 
of the Kaunoa Senior Services staff (57 positions) at the Kaunoa Senior Center, the office area in the Leisure Building has become 
overcrowded and probably has some safety issues that must be dealt with.  Currently, the area now stations 10 workers and the 
overcrowded conditions make it difficult to properly serve walk-ins as the reception and waiting area is very limited and congested, especially 
during larger events.  With this expansion, it will add an additional 684 square feet of office and reception area.  The program at Kaunoa has 
grown substantially since 1993 and more office and reception space must be provided to properly meet the working space needs of the 
workers and waiting area needs of the senior participants. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 C 50 C

Construction 185 C 185 C

Other 

Total Cost 0 235 0 0 0 0 0 235

Funding Source 235 C 235 C

Prior 

Appropriation

                                                            __________________________________________DOLLARS IN THOUSANDS___________________________________________

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-4 

Ho’okipa Park Upper Parking Lot 

District Paia-Haiku 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

The project involves design and construction of improvements to the upper parking lot area (Hana end) of Ho’okipa Park and includes 
construction of sidewalk, rock wall, and paving of the parking lot. Design of a sea wall at the lower parking lot is also in the appropriation. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 140 B 140 B

Construction 300 B 300 B 600 B

Other 

Total Cost 0 0 140 300 300 0 0 740

Funding Source 140 B 300 B 300 B 740 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-5 

Baldwin Avenue Bike Path 

District Paia-Haiku 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construct bike path parallel to Baldwin Avenue to separate bicyclists from vehicles for safety. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 B 500 B

Design 500 B 500 B

Construction 1,400 B 1,400 B

5,600 F 5,600 F

Other 

  Const Mgmt 800 B 800 B

Total Cost 500 0 500 7,800 0 0 0 8,800

Funding Source 500 B 500 B 2,200 B 3,200 B

5,600 F 5,600 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-6 

Baldwin Park Bikeway 

District Paia-Haiku 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construct bike path from Baldwin Park to Lower Paia Park along the makai side of Hana Highway. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 100 C 100 C

Design 200 B 200 B

Construction 400 C 400 C

1,600 F 1,600 F

Other

  Const Mgmt 300 C 300 C

Total Cost 200 2,400 0 0 0 0 0 2,600

Funding Source 200 B 200 B

1,600 F 1,600 F

800 C 800 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-7 

Burns Road Improvements 

District Paia-Haiku 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construct concrete swales, storm drain, and pave road. This County road is very steep and narrow. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 250 C 250 C

Other

Total Cost 0 0 250 0 0 0 0 250

Funding Source 250 C 250 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-8 

Paia/Haiku District Road Resurfacing 

District Paia-Haiku 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

District resurfacing will reduce annual maintenance costs and improve safety. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Other 

Total Cost 300 300 300 300 300 300 300 2,100

Funding Source 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-9 

Ulalena Road Improvements 

District Paia-Haiku 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Ulalena Road is an old government road in Huelo. Old government roads are maintained on a time available basis. This road serves several 
residents and private roads (Hoolawa Road, Honokala Road, West Waipio Road). Improvements include drainage, base course and asphalt 
paving. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 200 C 200 C

Other 

Total Cost 0 0 300 0 0 0 0 300

Funding Source 300 C 300 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-10 

Hamakuapoko Wells– Improvements for Central Maui Service Area 

District Paia-Haiku 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Installation of 5,500' of 16" or 24" pipeline from Sunnyside Road down to the Hana Highway around the region of the Maui Country Club, or 
by-pass of Paia Booster Pump to enable water to flow from Upper Paia Tank down to Sprecklesville and Kahului.  This will increase capacity, 
operational flexibility, reliability and supply of Central Maui Water System. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 R 50 R

Construction 750 R 750 R

Other 

Total Cost 50 750 0 0 0 0 0 800

Funding Source 50 R 750 R 800 R

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-11 

Kaupakalua Well Storage Tank 

District Paia-Haiku 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install 500,000 Gallon Tank at Kaupakalua Well Site, with controls, appurtenances, and telemetry. Stop existing well control tank from 
cycling.  Provide additional storage and fire protection for Kuiaha, Kokomo-Peahi and other downstream customers. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 132 U 132 U

Construction 1,500 R 1,500 R

Other 

Total Cost 132 1,500 0 0 0 0 0 1,632

Funding Source 1,500 R 1,500 R

132 U 132 U

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________Paia-Haiku 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 23-12 

Treatment for Hamakuapoko Wells - Nitrates - Design 

District Paia-Haiku 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install treatment to remove Nitrates from water drawn from the Hamakuapoko Wells.  Improve water quality for Central Maui and Upcountry 
customers. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250 R 250 R

Construction 2,000 R 2,000 R

Other 

Total Cost 0 250 0 2,000 0 0 0 2,250

Funding Source 250 R 2,000 R 2,250 R

Prior 

Appropriation

 



C A P I T A L I M P R O V E M E N T
Makawao—Pukalani—Kula 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___        Makawao-Pukalani-Kula 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-1 

Government Facilities Haleakala Crater Communications Facility Site Repairs Engineering Study 80 C 80 C

Kula Agricultural Park 354 C 100 C 454 C

Makawao Baseyard Improvements 2,200 B 4,400 B 6,600 B

Parks and Recreation Eddie Tam Baseyard 91 C 75 C 166 C

Eddie Tam Gym Lighting 80 C 80 C

Kula Tennis Courts 50 B 50 B

120 P 120 P

1,300 C 1,300 C

Upcountry Swimming Pool Filter Replacement 150 C 150 C

Upcountry Swimming Pool Office Enclosure 40 C 40 C

Road Improvements Apana Road Improvements 150 C 150 C

Makawao/Makani Road Improvements 600 B 1,000 B 1,600 B

1,600 F 1,600 F

Makawao/Pukalani/Kula District Road Resurfacing 500 C 600 C 1,500 C 2,600 C

Pulehu/Omaopio Road Improvements 1,950 C 1,950 C

Sewer Upcountry Master Plan 100 C 100 C

Water Supply
Lower Kula Road from Ka to Kimo and Waokele Street Waterline 

Improvements 50 U 50 U

1,500 R 1,500 R  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___        Makawao-Pukalani-Kula 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-2 

Water Supply (Continued) 
Omaopio 2 Million Gallon Tank Replacement 500 R 6,000 R 6,500 R

Total Makawao-Pukalani-Kula   3,965 4,230 16,895 25,090

             Funding Source
945 C 2,230 C 3,895 C 7,070 C

2,850 B B 5,400 B 8,250 B

L L L L

120 P P P 120 P

R 2,000 R 6,000 R 8,000 R

50 U U U 50 U

X X X X

F F 1,600 F 1,600 F

S S S S
 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-3 

Haleakala Crater Communications Facility Site Repairs Engineering Study 

District Makawao-Pukalani-Kula 
  
Department Police 
  
Project Type Government Facilitiies 
  
Description and 
       Justification 

This Communications Facility site was originally constructed in the 1960’s, and provides a key location for Public Safety communications for 
the County of Maui, Hawai‘i County, State of Hawai‘i EMS, Civil Defense and Department of Land and Natural Resources. The site has been 
experiencing erosion of the cinder substrate. This subsidence of cinders has exposed the footing of the antenna tower and will eventually 
compromise the tower structure and building. We have asked Public Works for assistance in surveying the site and developing a project plan 
to ensure the survivability of this site, but they are unable to support the request due to manpower shortages. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 10 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 80 C 80 C

Construction 0

Other 

Total Cost 0 80 0 0 0 0 0 80

Funding Source 80 C 80 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-4 

Kula Agriculture Park 

District Makawao-Pukalani-Kula 
  
Department Office of the Mayor 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Office of Economic Development is requesting for continuation of funds to complete the construction and improvements of the water project.   

  
Operating Impact Continuation in maintaining the needed repairs and upgrades to address the need for the park infrastructures. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 354 C 100 C 454 C

Other

Total Cost 354 100 0 0 0 0 0 454

Funding Source 354 C 100 C 454 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-5 

Makawao Baseyard Improvements 

District Makawao-Pukalani-Kula 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct new office building, with storage space, rest rooms, locker rooms, kitchen, and combination lunch/conference room; air 
conditioned to accommodate computer system. Also, design and construct a truck and construction equipment storage building, with space 
for maintenance supplies. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 200 B 400 B 600 B

Construction 2,000       B 4,000 B 6,000 B

Other 

Total Cost 2,200 0 0 0 0 400 4,000 6,600

Funding Source 2,200 B 400 B 4,000 B 6,600 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-6 

Eddie Tam Baseyard 

District Makawao-Pukalani-Kula 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Construction of a new baseyard at Eddie Tam Memorial Park. The expansion is needed to house existing maintenance equipment, vehicles 
and supplies. Appropriation to supplement 2006 appropriation. 

  
Operating Impact Additional electrical, sewer and water utility costs of approximately $3,000 per year. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 91 C 75 C 166 C

Other 

Total Cost 91 0 75 0 0 0 0 166

Funding Source 91 C 75 C 166 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-7 

Eddie Tam Gym Lighting 

District Makawao-Pukalani-Kula 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Replacement of the existing basketball court fluorescent lighting system that is old and outdated. Existing lighting levels are below 
recreational level standards. During damp weather conditions, many of the lights do not go on. 

  
Operating Impact No impact on staffing or operating budget anticipated. Electricity bills will remain the same. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 80 C 80 C

Other

Total Cost 0 0 80 0 0 0 0 80

Funding Source 80 C 80 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-8 

Kula Tennis Court 

District Makawao-Pukalani-Kula 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Construction of two additional tennis courts with lights. Master and construction plans have been completed. Cost of the project includes re-
alignment of internal access roadway, excavation and construction of retaining walls. 

  
Operating Impact Additional costs of $10,000.00/year for electricity and water. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 B 50 B

Construction 120 P 120 P

1,300 C 1,300 C

Other

Total Cost 170 1,300 0 0 0 0 0 1,470

Funding Source 50 B 50 B

120 P 120 P

1,300 C 1,300 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-9 

Upcountry Swimming Pool Filter Replacement 

District Makawao-Pukalani-Kula 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Replace existing 50 meter pool filter with fiberglass filters. Existing filter cannot be serviced by any vendor; water quality is poor. Pool water 
quality will improve, meeting DOH standards. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 150 C 150 C

Other

Total Cost 0 150 0 0 0 0 0 150

Funding Source 150 C 150 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-10 

Upcountry Swimming Pool Office Enclosure 

District Makawao-Pukalani-Kula 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Enclosure of lifeguard office. Office is in an open reception area. Pool break-ins are numerous and a secure office would reduce break-ins. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 40 C 40 C

Other

Total Cost 0 0 40 0 0 0 0 40

Funding Source 40 C 40 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-11 

Apana Road Improvements 

District Makawao-Pukalani-Kula 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Repair of roadway portions damaged by street trees. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 30 C 30 C

Construction 120 C 120 C

Other 

Total Cost 0 0 150 0 0 0 0 150

Funding Source 150 C 150 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-12 

Makawao/Makani Road Improvements 

District Makawao-Pukalani-Kula 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Improve Makawao Avenue and Makani Road from Eddie Tam Gym to Kalama School with road widening and sidewalks to enhance 
pedestrian safety. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 100 B 100 B 200 B

Design 500 B 500 B

Construction 400 B 400 B

1,600 F 1,600 F

Other 

  Const Mgmt 500 B 500 B

Total Cost 600 0 100 2,500 0 0 0 3,200

Funding Source 600 B 100 B 900 B 1,600 B

1,600 F 1,600 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-13 

Makawao/Pukalani/Kula District Road Resurfacing 

District Makawao-Pukalani-Kula 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

District resurfacing will reduce annual maintenance costs and improve safety. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 500 C 600 C 300 C 300 C 300 C 300 C 300 C 2,600 C

Other

Total Cost 500 600 300 300 300 300 300 2,600

Funding Source 500 C 600 C 300 C 300 C 300 C 300 C 300 C 2,600 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-14 

Pulehu/Omaopio Road Improvements 

District Makawao-Pukalani-Kula 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Incremental improvements along Pulehu Road. Improvements include resurfacing, reconstructing, widening, and realigning sections of 
Pulehu Road and Omaopio Road and drainage improvements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 1200 C 250 C 250 C 250 C 1,950 C

Other 

Total Cost 0 0 1,200 250 250 250 0 1,950

Funding Source 1,200 C 250 C 250 C 250 C 1,950 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-15 

Upcountry Master Plan 

District Makawao-Pukalani-Kula 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The County General Plan projects the population in the upcountry area to be between 17,000 - 20,000 in the year 2010.  This project 
develops the master plan to accommodate wastewater flows for the Makawao/Pukalani area. Expansion of a wastewater treatment collection 
system to service this community will reduce the usage of septic and cesspool disposal systems. 
FY2012 Scope: Planning and preliminary design study for a wastewater system for the Makawao/Pukalani area. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life n/a 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 0

Other 

Total Cost 0 0 0 0 0 0 100 100

Funding Source 100 C 100 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-16 

Lower Kula Road from Ka to Kimo and Waokele Street Waterline Improvements 

District Makawao-Pukalani-Kula 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install 2,500' of 12" DI line on Lower Kula Road and 250' of 6" DI line on Waokele Street to replace old 4" AC line.  Install fire hydrants.  
Relocate service laterals.  Relieve breaks and pressure problems.  Maintain system.  Replace old, substandard line. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 U 50 U

Construction 1,500 R 1,500 R

Other 

Total Cost 50 1,500 0 0 0 0 0 1,550

Funding Source 50 U 50 U

1,500 R 1,500 R

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______Makawao-Pukalani-Kula 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 24-17 

Omaopio 2 Million Gallon Tank Replacement 

District Makawao-Pukalani-Kula 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install a new 2 million gallon (or more) tank by existing 2 m.g. Omaopio Storage Tank.  Existing tank is old and in need of replacement.  The 
existing tank’s roof is also failing and is in need of repair/replacement. 

  
Operating Impact No impact on staffing and operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 100 R 100 R

Design 400 R 400 R

Construction 6,000 R 6,000 R

Other 

Total Cost 0 500 6,000 0 0 0 0 6,500

Funding Source 500 R 6,000 R 6,500 R

Prior 

Appropriation

 



C A P I T A L I M P R O V E M E N T
Wailuku—Kahului 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___       Wailuku-Kahului 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-1 

Drainage Aleo Place Drainage Improvements 300 B 1,000 B 1,300 B

Iao Stream Improvements 500 B 10,000 B 10,500 B

500 F 25,000 F 25,500 F

Kahului Drainage Improvements 15,700 B 15,700 B

Government Facilities Fire Administration Building 4,000 C 4,000 C

Fire Training Facility/Mechanic Shop/Storage Building 7,200 C 7,200 C

Secondary/Backup Computing Center 250 B 2,500 B 2,750 B

500 F 500 F

Waiehu Fire Station 4,600 C 4,600 C

Waikapu Fire Station 11,900 C 11,900 C

Wailuku Baseyard Improvements 5,000 C 5,000 C

350 B 350 B

Wailuku Police Station Air Conditioning Coil Replacements 60 C 300 C 360 C

Wailuku Police Station - Force Training Center Expansion 70 C 70 C

Wailuku Police Station Expansion 300 C 300 C

Wailuku Police Station - Radio Network Terminal Room Expansion 160 C 160 C

Parks and Recreation Central Maui Master Plan 100 C 100 C

Keopuolani Park Ball Field Lighting 550 C 550 C

Maui Lani Park Baseball Field 450 C 450 C

War Memorial Complex Improvements 1,000 C 1,000 C

Road Improvements Hansen Road Realignment 1,200 C 1,200 C

Iao School Raised Crosswalks 40 C 40 C

Iao Valley Road Embankment Improvements 1,000 C 1,000 C

Imi Kala Extension 1,000 B 1,000 B

Kahekili Highway Improvements 2,250 C 2,250 C

Kamehameha Avenue Traffic Signal at Hina Avenue 75 C 75 C

240 F 240 F

110 L 110 L  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___       Wailuku-Kahului 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-2 

Road Improvements (Continued) 
Kamehameha Avenue Traffic Signal Upgrade at Lono Avenue 120 C 160 C 280 C

360 F 360 F

Lower Main Street Improvements, Waena Street to Mill Street 300 B 2,000 B 2,300 B

4,000 F 4,000 F

Lower Main/Waiale Road Improvements 800 B 2,000 B 2,800 B

4,000 F 4,000 F

Market Street Improvements 2,000 B 2,000 B

4,800 F 4,800 F

Nukuwai Place Sidewalk 50 C 50 C

Piihana Retaining Wall 1,200 B 1,200 B

Piihana Road Improvements 2,000 B 2,000 B

South Alu Road 35 C 35 C

Waiko Road Improvements 340 C 340 C

1,800 B 1,800 B

4,000 F 4,000 F

Wailuku/Kahului District Resurfacing 600 C 600 C 3,000 C 4,200 C

Sanitation Waiale Landfill Test Results Report 100 B 250 B 350 B

Sewer EPA Consent Decree Sewer Rehabilitation 500 X 4,000 X 4,500 X

Maluhia Beach Lots Wastewater Line 50 C 50 C

250 B 250 B

Waiko Road Gravity Wastewater Line Extension 100 C 100 C

1,250 B 1,250 B

Wailuku-Kahului Reclaimed Water Force Main 500 C 500 C

6,200 B 6,200 B

Wailuku-Kahului WWRF Electrical & Solids Upgrade 200 C 200 C

2,000 X 2,000 X

Wailuku-Kahului WWRF Tsunami Protection 500 B 1,500 B 2,000 B

27,000 X 27,000 X

Wailuku-Kahului WWRF Upgrade to R-1 700 C 700 C

5,300 B 5,300 B  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___       Wailuku-Kahului 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-3 

Water Supply Kahului Tank Replacement 100 R 5,000 R 5,100 R

100 U 100 U

Papohaku Waterline Replacement - Koni, Mamo, Momi & Nika Lane 34 U 34 U

850 R 850 R

Vineyard Street Waterline Improvement 411 U 411 U

198 R 1,500 R 1,698 R

South Waikapu -  Exploratory Well - Design & Land 250 R 3,500 R 3,750 R

Total Wailuku-Kahului    3,728 16,910 174,075 194,713

             Funding Source
1,335 C 2,600 C 42,775 C 46,710 C

1,750 B 3,000 B 54,300 B 59,050 B

L 110 L L 110 L

P P P P

198 R 2,700 R 8,500 R 11,398 R

445 U 100 U U 545 U

X 2,500 X 31,000 X 33,500 X

F 5,900 F 37,500 F 43,400 F

S S S S
 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-4 

Aleo Place Drainage Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Construct storm drain on Maalo Street, Ohaa Street, Uhu Street, and Onehee Street to alleviate drainage impact on Aleo Place. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 300 B 300 B

Construction 1,000 B 1,000 B

Other 

Total Cost 300 0 1,000 0 0 0 0 1,300

Funding Source 300 B 1,000 B 1,300 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-5 

Iao Stream Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Improvements to Iao Stream between Market Street and Waiehu Beach Road. Design by the Army Corps of Engineers. Federal funds at 
65% for stream work. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 400 B 400 B

Design 100 B 100 B

500 F 500 F

Construction 8,000 B 8,000 B

23,000 F 23,000 F

Other 

  Const Mgmt 2,000 B 2,000 B

  Const Mgmt 2,000 F 2,000 F

Total Cost 0 1,000 35,000 0 0 0 0 36,000

Funding Source 500 B 10,000 B 10,500 B

500 F 25,000 F 25,500 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-6 

Kahului Drainage Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Incremental drainage improvements for Kahului town, utilizing Kahului Drainage Master Plan, to prevent storm damage. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 400 B 400 B 400 B 1,200 B

Design 700 B 600 B 600 B 600 B 2,500 B

Construction 6,000 B 6,000 B 12,000 B

Other 

Total Cost 0 0 700 400 6,600 1,000 7,000 15,700

Funding Source 700 B 400 B 6,600 B 1,000 B 7,000 B 15,700 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-7 

Fire Administration Building 

District Wailuku-Kahului 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Construct a new Fire Administration multi-use complex facility to accommodate the current Administrative, HazMat/Medical, Fire Prevention, 
and Personnel section. The existing Kahului Fire Station and annex buildings currently house these sections along with the Training Bureau, 
mechanic shop, wellness fitness equipment, and the helicopter landing zone area. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 C 500 C

Design 200 C 200 C

Construction 3,300 C 3,300 C

Other 

Total Cost 0 0 0 0 700 3,300 0 4,000

Funding Source 700 C 3,300 C 4,000 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-8 

Fire Training Facility/Mechanic Shop/Storage Building 

District Wailuku-Kahului 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct multi-facilities for training, equipment and inventory warehouse, and a mechanic shop. Currently, training exercises are 
conducted at various sites; with this training facility, all training can be done in one controlled environment. The mechanic shop will be moved 
from the Kahului Station, which is too congested. A dedicated storage facility is needed to house the department’s current fire equipment and 
inventory and any future equipment. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 C 500 C

Design 200 C 200 C

Construction 6,500 C 6,500 C

Other

Total Cost 0 0 700 6,500 0 0 0 7,200

Funding Source 700 C 6,500 C 7,200 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-9 

 Secondary/Backup Computing Center 

District Wailuku-Kahului 
  
Department Management 
  
Project Type Government Facilities 
  
Description and 
       Justification 

A second computer center is required to provide the County with the ability to recover from a disaster that would affect the Computer Room 
in the County Building. Such a center would also serve to distribute computer resources and loads to improve performance when not in 
Disaster Recovery mode.  

  
Operating Impact No impact on staffing levels is expected from this project. Annual maintenance fees for the equipment would need to be added to the 

Operations Budget. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250 B 250 B

Construction 2,500 B 2,500 B

Other

  Equipment 250 F 250 F 500 F

Total Cost 250 0 2,750 250 0 0 0 3,250

Funding Source 250 B 2,500 B 2,750 B

250 F 250 F 500 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-10 

Waiehu Fire Station 

District Wailuku-Kahului 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a new fire station in Waiehu. Fire protection is currently provided by the Wailuku or Kahului stations. The response time 
from Wailuku and Kahului has increased and is inadequate.  $600,000 represents the cost of a new fire apparatus. 

  
Operating Impact Operating impact will include staffing and operational needs. Fifteen additional personnel will increase the salaries and wages by 

approximately $800,000. Operations expenses will increase by approximately $50,000. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 C 500 C

Design 200 C 200 C

Construction 3,300 C 3,300 C

Other 

Fire Apparatus 600 C 600 C

Total Cost 0 0 0 700 3,900 0 0 4,600

Funding Source 700 C 3,900 C 4,600 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-11 

Waikapu Fire Station 

District Wailuku-Kahului 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a new Central Fire Station in Waikapu. Fire protection is currently provided by the Wailuku or Kahului stations. The 
response time from Wailuku and Kahului is inadequate for the projected growth in the Wailuku-Waikapu districts.  $600,000 represents the 
cost of a new fire apparatus. 

  
Operating Impact Operating impact will include staffing and operational needs. Fifteen additional personnel will increase the salaries and wages by 

approximately $800,000. Operations expenses will increase by approximately $50,000. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 C 500 C

Design 300 C 300 C

Construction 10,500 C 10,500 C

Other 

Fire Apparatus 600 C 600 C

Total Cost 0 0 0 800 11,100 0 0 11,900

Funding Source 800 C 11,100 C 11,900 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-12 

Wailuku Baseyard Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a building to park trucks and equipment downstairs, and utilize upstairs for office space. This will extend the service life 
of the equipment and trucks, and provide sorely needed work space. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 350 B 350 B

Construction 5,000 C 5,000 C

Other

Total Cost 0 0 350 5,000 0 0 0 5,350

Funding Source 5,000 C 5,000 C

350 B 350 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-13 

Wailuku Police Station Air Conditioning Coil Replacements 
District Wailuku-Kahului 
  
Department Police 
  
Project Type Government Facilities 
  
Description and 
       Justification 

The air conditioning coils are designed to last five years. Currently there are four coils that are eighteen years old and are in need of 
immediate replacement. The main chiller has been operating for the past six years and is beginning to develop small leaks of Freon. The 
coils must be replaced every five years; therefore, this will be a recurring cost to keep the coils in good operating condition.  

  
Operating Impact None. 
  
Anticipated Life 5 to 7 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 60 C 60 C 60 C 60 C 60 C 60 C 360 C

Other 

Total Cost 0 60 60 60 60 60 60 360

Funding Source 60 C 60 C 60 C 60 C 60 C 60 C 360 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-14 

Wailuku Police Station - Force Training Center Expansion 

District Wailuku-Kahului 
  
Department Police Department 
  
Project Type Government Facilities 
  
Description and 
       Justification 

The primary function of the Police Department is to protect and serve the community. In order to accomplish this goal it becomes necessary 
to use force on combative subjects. The officers must be fervently trained on the use of force and the justifiable force options. This training is 
needed to gain compliance with the law, prevent needless injuries or death, and to limit civil litigation arising out of a force incident.  
Currently, the space allowed for the Force Training is inadequate to accommodate training and store equipment. 

This expansion is needed to increase the space to allow for the proper storage of force training equipment, store firearms while the officers 
are training, and store files. The expansion will also allow for office space for the Force Coordinator.  This office will be used for conducting 
counseling sessions with trainees, complete reports, and complete other documentation needed to administer and properly document the 
training received.  

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 10 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 70 C 70 C

Other

Total Cost 0 70 0 0 0 0 0 70

Funding Source 70 C 70 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-15 

Wailuku Police Station Expansion 

District Wailuku-Kahului 
  
Department Police 
  
Project Type Government Facilities 
  
Description and 
       Justification 

This CIP proposes extending the Wailuku Patrol Station out towards the parking lot. This project will add over 1,000 square feet without 
giving up a single parking stall. This will allow for the addition of at least four new offices and a supply room. 

The Wailuku Police Station has outgrown its ability to cope with the increase of the demands placed on it. Built in the mid-eighties the station 
can no longer properly house the numerous different sections that have arisen to address the law enforcement concerns of the 21st century. 
There is no room for expansion within the building despite the obvious need. There is no room to properly house the employees or their 
needed specialized equipment. The station can no longer properly house evidence. The employees must work in cramped conditions. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 15 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 30 C 30 C

Construction 270 C 270 C

Other

Total Cost 0 0 300 0 0 0 0 300

Funding Source 300 C 300 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-16 

Wailuku Police Station - Radio Network Terminal Room Expansion 

District Wailuku-Kahului 
  
Department Police 
  
Project Type Government Facilities 
  
Description and 
       Justification 

The expansion of the Radio Network Terminal (RNT) Room at the Wailuku Police Station is needed to accommodate the increasing 
requirements of critical Public Safety voice and data communications networks. This expansion will accommodate the additional higher-
capacity microwave and multiplexer equipment to support these networks, and provide redundancy and protection from the effects of link 
failures. The State of Hawai‘i DAGS/ICSD is also modernizing their microwave network and has offered the County of Maui access to their 
system. This project was previously approved, but funding was utilized to cover the unforeseen cost increases in the radio site hardening 
projects to ensure the survivability of those key communications facilities. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 15 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 160 C 160 C

Other 

Total Cost 0 160 0 0 0 0 0 160

Funding Source 160 C 160 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-17 

Central Maui Park Master Plan 

District Wailuku-Kahului 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

The Administration is currently in discussions with A&B Properties Inc. for future development in Central Maui of lands south of Maui Lani.  
Included in this is a 200 acre area for future development of a regional park and government facilities.  The appropriation is to develop a 
master plan for the proposed park site. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life n/a 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 0

Other 

Total Cost 0 0 100 0 0 0 0 100

Funding Source 100 C 100 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-18 

Keopuolani Park Ball Field Lighting 

District Wailuku-Kahului 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Repair and replacement of lighting and brackets for ball fields # 2 & # 3, and soccer field at Keopuolani Park. The lights have corroded and 
need replacement. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 15 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 C 50 C

Construction 500 C 500 C

Other 

Total Cost 0 550 0 0 0 0 0 550

Funding Source 550 C 550 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-19 

Maui Lani Park Baseball Field 

District Wailuku-Kahului 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

The Maui Lani Project District includes a 26.8 acre park site adjacent to the new elementary school which is now under construction.  The 
Department and the Maui Lani developers are preparing a master plan of the proposed park to include a baseball field   The proposed 
baseball field will relieve the heavy use of the Ichiro Maehara Baseball Stadium.  The Maui Lani developers will be providing for grading, 
grassing, automatic irrigation system, tot lot, restrooms and parking lot for the proposed park.  The purpose of the proposed appropriation is 
to design and construct additional improvements for the baseball field including fencing, bleachers, score-keepers’ booth, and lighting.  

  
Operating Impact Additional funding for park maintenance personnel, equipment, and utility costs of approximately $200,000 per year. 
  
Anticipated Life 30 Years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 350 C 350 C

Other 

Total Cost 0 0 100 350 0 0 0 450

Funding Source 100 C 350 C 450 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-20 

War Memorial Complex Improvements 

District Wailuku-Kahului 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Improvements to the War Memorial Complex to include resurfacing of football/baseball stadium parking lot, improvements to the gymnasium 
locker room, showers and windows, resurfacing of the tennis courts. The parking lot pavement and tennis court surface is deteriorated with 
many large cracks and holes. The gym window screens have rusted and the louvers are frozen. The plumbing inside the walls of the showers 
are in need of replacement. 

  
Operating Impact No additional operating costs. Savings from water and sewer charges when leaks are fixed. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 900 C 900 C

Other 

Total Cost 0 1,000 0 0 0 0 0 1,000

Funding Source 1,000 C 1,000 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-21 

Hansen Road Realignment 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Realign Hansen Road from vicinity of Puunene Post Office towards Pulehu Road. The State DOT has improved the Hansen Road 
intersection with Mokulele/Puunene Avenue, which will increase traffic. The realignment will accommodate the increase in traffic and create a 
safer condition. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 1,200 C 1,200 C

Other

Total Cost 0 0 1,200 0 0 0 0 1,200

Funding Source 1,200 C 1,200 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-22 

Iao School Raised Crosswalks 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construction of speed tables at locations on South Market Street and Kaohu Street fronting Iao Intermediate School along with 
miscellaneous area improvements including signing and striping. These improvements are intended to improve safety for school children and 
area pedestrians as well as aid the compliance of motorist with the posted speed limits. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 40 C 40 C

Other 

Total Cost 0 0 40 0 0 0 0 40

Funding Source 40 C 40 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-23 

Iao Valley Road Embankment Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Improve embankment along Iao Stream near TMK: (2) 3-5-003:005. Embankment protection to prevent Iao Stream from further eroding out 
portions of Iao Valley Road. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250 C 250 C

Construction 750 C 750 C

Other

Total Cost 0 0 250 750 0 0 0 1,000

Funding Source 250 C 750 C 1,000 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-24 

Imi Kala Extension 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Design and improvements to Imi Kala road which includes 2 twelve feet paved travel lanes, 6 feet wide paved shoulders and drainage 
improvements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 40 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250 B 250 B

Construction 750 B 750 B

Other

Total Cost 0 0 250 750 0 0 0 1,000

Funding Source 250 B 750 B 1,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-25 

Kahekili Highway Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Incremental road improvements to repair shoulders, construct retaining walls, guardrails, road widening, and resurfacing.  To provide safer 
driving conditions. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250 C 250 C 500 C

Construction 500 C 500 C 250 C 250 C 250 C 1,750 C

Other 

Total Cost 0 0 750 750 250 250 250 2,250

Funding Source 750 C 750 C 250 C 250 C 250 C 2,250 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-26 

Kamehameha Avenue Traffic Signal at Hina Avenue 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construct traffic signal at Kamehameha Avenue and Hina Avenue for safer intersection 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 75 C 75 C

Construction 60 L 60 L

240 F 240 F

Other 

  Const Mgmt 50 L 50 L

Total Cost 75 350 0 0 0 0 0 425

Funding Source 75 C 75 C

240 F 240 F

110 L 110 L

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-27 

Kamehameha Avenue Traffic Signal Upgrade at Lono Avenue 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construct upgrade of traffic signal at Kamehameha Avenue and Lono Avenue for safer intersection. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 120 C 120 C

Construction 90 C 90 C

360 F 360 F

Other

  Const Mgmt 70 C 70 C

Total Cost 120 520 0 0 0 0 0 640

Funding Source 120 C 160 C 280 C

360 F 360 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-28 

Lower Main Street Improvements, Waena Street to Mill Street 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Improve Lower Main Street from Waena Street to Mill Street. Road widening, curb and gutters, sidewalks, and drainage improvements. Tie 
into improvements at both ends of project. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 B 500 B

Design 300 B 300 B

Construction 1,000 B 1,000 B

4,000 F 4,000 F

Other 

  Const Mgmt 500 B 500 B

Total Cost 300 0 500 5,500 0 0 0 6,300

Funding Source 300 B 500 B 1,500 B 2,300 B

4,000 F 4,000 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-29 

Lower Main/Waiale Road Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Improve Lower Main/Waiale Road from Mill Street to Kuikahi Street.  Road-widening, curb and gutters, sidewalks, and drainage 
improvements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 B 500 B

Design 800 B 800 B

Construction 1,000 B 1,000 B

4,000 F 4,000 F

Other 

  Const Mgmt 500 B 500 B

Total Cost 800 0 500 5,500 0 0 0 6,800

Funding Source 800 B 500 B 1,500 B 2,800 B

4,000 F 4,000 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-30 

Market Street Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Improve Market Street from Piihana Road to Wells Street. Reconstruct road, curbs, drainage, sidewalk; add left turn lanes, landscape trees, 
streetscapes, and pedestrian crossings. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 100 B 100 B

Design 0

Construction 1,200 B 1,200 B

4,800 F 4,800 F

Other

  Const Mgmt 700 B 700 B

Total Cost 0 6,800 0 0 0 0 0 6,800

Funding Source 2,000 B 2,000 B

4,800 F 4,800 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-31 

Nukuwai Place Sidewalk 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Install sidewalk from Waiehu Beach Road to Okinawan Center on Nukuwai Place. Separate pedestrian and vehicular traffic. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 40 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 10 C 10 C

Design 0

Construction 40 C 40 C

Other 

Total Cost 0 0 50 0 0 0 0 50

Funding Source 50 C 50 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-32 

Piihana Retaining Wall 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Reconstruct/replace existing walls on Piihana Road. Portions of stone walls need repair or reconstruction; possible to move walls out of road 
right-of-way to widen road. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 200 B 200 B

Design 200 B 200 B

Construction 800 B 800 B

Other

Total Cost 0 0 200 1,000 0 0 0 1,200

Funding Source 200 B 1,000 B 1,200 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-33 

Piihana Road Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Widen pavement area for two lanes of traffic, improve drainage.   Piihana is a narrow road with poor drainage; these improvements would 
make the road safer. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 400 B 400 B

Design 600 B 600 B

Construction 1,000 B 1,000 B

Other 

Total Cost 0 0 600 400 1,000 0 0 2,000

Funding Source 600 B 400 B 1,000 B 2,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-34 

South Alu Road 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construct road widening and install guard rails on South Alu Road for safer driving. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 35 C 35 C

Other 

Total Cost 0 0 35 0 0 0 0 35

Funding Source 35 C 35 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-35 

Waiko Road Improvements 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Waiko Road improvements include road widening to two (2) twelve (12) feet travel lanes, six feet wide paved shoulders, and drainage 
improvements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 50 B 50 B

Design 240 C 240 C

250 B 250 B

Construction 100 C 100 C

1,000 B 1,000 B

4,000 F 4,000 F

Other 

 Construction Mgmt. 500 B 500 B

Total Cost 340 0 300 5,500 0 0 0 6,140

Funding Source 340 C 340 C

300 B 1,500 B 1,800       B

4,000 F 4,000       F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-36 

Wailuku/Kahului District Resurfacing 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

District resurfacing will reduce annual maintenance costs and improve safety. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 600 C 600 C 600 C 600 C 600 C 600 C 600 C 4,200 C

Other 

Total Cost 600 600 600 600 600 600 600 4,200

Funding Source 600 C 600 C 600 C 600 C 600 C 600 C 600 C 4,200 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-37 

Waiale Landfill Test Results Report 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management/Solid Waste Division 
  
Project Type Sanitation 
  
Description and 
       Justification 

In FY2005 $100,000 was allocated for design of a cover system for Waiale Landfill, a pre-regulation landfill under the jurisdiction of the 
Department of Health’s Hazard Evaluation and Emergency Response (HEER) office.  AMEC Earth and Environmental, selected as the 
consultant, visited the site and recommended minimal disturbance of the buried waste which contains heavy metals and PCBs. AMEC is 
contracted to perform a risk assessment of contaminant transport by sampling the soil and buried waste and to conduct a geophysical study 
to assess the depth of the naturally vegetated soil which covers the site. Based on their findings, recommendations can be made to the 
Department of Health. This funding is for the reporting component of their proposed work, which was omitted due to lack of funds. 

  
Operating Impact County operating costs are not anticipated to increase as a result of this site assessment report. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 B 250 B 350 B

Construction 0

Other

Total Cost 100 0 250 0 0 0 0 350

Funding Source 100 B 250 B 350 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-38 

EPA Consent Decree Sewer Rehabilitation 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Rehabilitation of major gravity sewer lines that have reached the end of their useful life and/or have been found to be damaged or in disrepair 
via video investigation or other means.  Damaged or deteriorated lines require greater maintenance and pose the threat of potential 
blockages or total failure which may cause wastewater spills, damage to property and the environment, and increased operational costs due 
to callout of personnel.  Spills would also entail fines established by the Consent Decree.  Scheduling the repair or replacement of 
deficiencies noted during recent evaluations is a requirement of the 1999 Consent Decree. 
FY 2007:  Kahului Project #1: Replace existing 18", 15" and 8" main trunk line in Vevau St. and Puunene Ave. Replace manholes 
KA10OO0900 and 0700. 
FY 2008:  Paia Project #1: CIPP lining of 1,200 linear feet of existing 18" RCP line in Nonohe St. in Spreckelsville. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 500 X 1,000 X 2,000 X 500 X 500 X 4,500 X

Other 

Total Cost 0 500 1,000 2,000 500 500 0 4,500

Funding Source 500 X 1,000 X 2,000 X 500 X 500 X 4,500 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-39 

Maluhia Beach Lots Wastewater Line 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Design followed by construction of approximately 900 linear feet of gravity wastewater line to connect approximately 24 homes in the Waiehu 
Beach area.  The homes are not within the geographic area served by the existing wastewater system.  The new line will connect to the 
Waiehu Wastewater Pump Station (WWPS). 

FY2008 Scope:  Study/design proposed improvements 
FY2010 Scope:  Construction of system expansion 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 C 50 C

Construction 250 B 250 B

Other 

Total Cost 0 0 50 0 250 0 0 300

Funding Source 50 C 50 C

250 B 250 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-40 

Waiko Road Gravity Wastewater Line Extension 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Design and construct approximately 3,000 linear feet of gravity wastewater line to connect approximately 80 homes in the Waikapu Area.  
There is currently a subdivision in this area that installed a dry wastewater system as part of their condition to build. New lines will be 
connected to an existing manhole at Waiko Road.  

FY2008 Scope: Design bid documents for construction of the wastewater line extension. 
FY2010 Scope: Construct approximately 3,000 linear feet of gravity wastewater lines. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 1,250       B 1,250 B

Other 

Total Cost 0 0 100 0 1,250 0 0 1,350

Funding Source 100 C 100 C

1,250 B 1,250 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-41 

Wailuku-Kahului Reclaimed Water Force Main 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The primary objective of this project is to construct a water distribution system for irrigation purposes within the Wailuku-Kahului service area.  
Use of reclaimed water will result in the conservation of potable water resources, preservation of brackish water resources, and reduction of 
treated effluent discharged into injection wells. 

FY2009 Scope: Provide consultant services to design and provide construction bid documents for the construction of a new reclaimed water 
distribution line from the Wailuku-Kahului WWRF to Maui Lani and the new Keopulani Park. 
FY2010 Scope: Construct a reclaimed water force main to distribute R-1 water within the Central Maui area. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 500 C 500 C

Construction 6,200 B 6,200 B

Other 

Total Cost 0 0 0 500 0 6,200 0 6,700

Funding Source 500 C 500 C

6,200 B 6,200 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-42 

Wailuku-Kahului WWRF Electrical & Solids Upgrade 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The purpose of this project is to renovate and upgrade the electrical, conveyor and polymer systems of the solids handling equipment and 
building in order to provide continuous reliable service, to create more efficient usable space, and to upgrade the structure to improve 
tsunami protection.  The existing equipment is at the end of its useful life and the proximity of the ocean is corrosive to components which 
have caused accelerated depreciation of assets.  The impact of not providing for the required upgrades could result in continuous 
degradation and failures of all equipment and process units. 

FY2006 Scope: Review the existing study/preliminary plans and prepare construction plans. 
FY2007 Scope: Construct renovations/upgrade. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 200 C 200 C

Construction 2,000 X 2,000 X

Other 

Total Cost 200 2,000 0 0 0 0 0 2,200

Funding Source 200 C 200 C

2,000 X 2,000 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-43 

Wailuku-Kahului WWRF Tsunami Protection 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The Wailuku-Kahului WWRF is located adjacent to the ocean and is within the tsunami zone.  In order to protect this valuable County asset, 
a shoreline protection plan needs to be developed and implemented and structural modifications to several structures need to be completed. 
Without improvements, the gradual erosion of the shoreline will make some structures unusable and the facility will be vulnerable to a 
tsunami with significant downtime resulting from damage. 

FY2007 Scope:  Conduct Sediment Budget Analysis and Study on sand sources for beach replenishment, and study for permitting. 
FY2008 Scope:  Design shoreline protection structures and structural modifications to WWRF to withstand 100 year tsunami (20ft. elev.) and 
begin permit process for project. 
FY2009, 2011 and 2012 Scope:  Phased construction of required improvements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 500 B 1,500 B 2,000 B

Construction 7,000 X 10,000 X 10,000 X 27,000 X

Other 

Total Cost 0 500 1,500 7,000 0 10,000 10,000 29,000

Funding Source 500 B 1,500 B 2,000 B

7,000 X 10,000 X 10,000 X 27,000 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-44 

Wailuku-Kahului WWRF Upgrade to R-1 

District Wailuku-Kahului 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The primary objective for this project is to modify the Wailuku-Kahului WWRF to produce R-1 quality reclaimed water for the Wailuku-Kahului 
service area to use as irrigation. Use of reclaimed water will result in the conservation of potable water resources, the preservation of 
brackish water resources, and the reduction of treated effluent discharged into injection wells. 

FY2009 Scope: Provide consultant services to design and provide construction bid documents for the upgrade of the Wailuku-Kahului 
WWRF to produce R-1 quality recycled water, storage and distribution pumping system. 
FY2010 Scope: Upgrade of the Wailuku-Kahului WWRF to provide R-1 water as designed. 

  
Operating Impact $500,000 for additional positions and electrical usage. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 700 C 700 C

Construction 5,300       B 5,300 B

Other 

Total Cost 0 0 0 700 0 5,300 0 6,000

Funding Source 700 C 700 C

5,300       B 5,300 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-45 

Kahului Tank Replacement 

District Wailuku-Kahului 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Existing tank is old and in need of replacement to insure reliability and fire protection for the area. Replace 2 million gallon tank. Construct 
controls, appurtenances and telemetry. Evaluate size in design phase. Also, the existing tank roof is also failing and is in need of 
repair/replacement. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 R 100 R

100 U 100 U

Construction 5,000 R 5,000 R

Other 

Total Cost 0 200 5,000 0 0 0 0 5,200

Funding Source 100 R 5,000 R 5,100 R

100 U 100 U

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-46 

Papohaku Waterline Replacement - Koni, Mamo, Momi & Nika Lane 
District Wailuku-Kahului 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install 1,900’ of 8” line, 650’ of 6” line, 6 hydrants and replace 47 service laterals.  Improve fire protection and reliability for customers in the 
area. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 34 U 34 U

Construction 850 R 850 R

Other 

Total Cost 34 850 0 0 0 0 0 884

Funding Source 34 U 34 U

850 R 850 R

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-47 

Vineyard Street Waterline Improvement 

District Wailuku-Kahului 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install 2,700’ of 12” Ductile Iron pipeline from Main Street to Market Street.  Install fire hydrants and replace service laterals to improve fire 
protection for this commercial area. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 106 U 106 U

Construction 305 U 305 U

198 R 1,500 R 1,698 R

Other 

Total Cost 609 1,500 0 0 0 0 0 2,109

Funding Source 411 U 411 U

198 R 1,500 R 1,698 R

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ______________Wailuku-Kahului 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 25-48 

South Waikapu - Exploratory Well - Design & Land 
District Wailuku-Kahului 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Design and site selection to drill and test exploratory well in the Waikapu aquifer.  If well proves out, this would improve reliability, availability 
and distribution of source withdrawals in Central Maui. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 50 R 50 R 100 R

Design 200 R 325 R 525 R

Construction 2,625 R 2,625 R

Other 

Exploratory Drilling 500 R 500 R

Total Cost 0 250 500 375 2,625 0 0 3,750

Funding Source 250 R 500 R 375 R 2,625 R 3,750 R

Prior 

Appropriation

 



C A P I T A L I M P R O V E M E N T
Kihei—Makena 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___     Kihei-Makena 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-1 

Drainage Hauoli Street Drainage Improvements 700 C 700 C

Government Facilities Kihei Police Station 1,500 C 1,500 C

18,000 B 18,000 B

Maalaea Fire Station 4,600 C 4,600 C

Parks and Recreation Kalama Park Pedestrian Path 100 P 200 P 300 P

Kihei Aquatic Center Shade 80 P 80 P

Kamaole Point Improvement 350 P 350 P

South Maui Community Park Phase I 825 C 825 C

14,000 B 14,000 B

Road Improvements Kihei/Makena District Road Resurfacing 300 C 300 C 1,500 C 2,100 C

Kumulani Drive - Reconstruct Section of Concrete Road 100 C 100 C

Maui Meadows Shoulder Improvements 2,500 B 2,500 B

Maui Meadows Speed Tables 110 C 110 C

North-South Collector Road 4,000 B 9,300 B 13,300 B

22,400 F 22,400 F

South Kihei Road Improvements 600 B 5,900 B 6,500 B

12,000 F 12,000 F

Waipuilani Bike Path 200 B 350 B 550 B

800 F 800 F

Sanitation Kihei Recycling and Redemption Center 755 B 755 B

Sewer EPA Consent Decree Sewer Rehabilitation 5,000 X 3,000 X 8,000 X

Kihei Septage Receiving Station 175 C 175 C

South Maui Reuse Distribution System Expansion 250 C 250 C

6,000 X 6,000 X  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___     Kihei-Makena 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-2 

Sewer (Continued) 

South Maui Reuse System Expansion (2nd Storage Tank/Booster Station) 100 C 100 C

1,300 X 1,300 X

Total Kihei-Makena    6,025 8,185 103,085 117,295

             Funding Source
1,125 C 1,800 C 7,535 C 10,460 C

4,800 B 755 B 50,050 B 55,605 B

L L L L

100 P 630 P P 730 P

R R R R

U U U U

X 5,000 X 10,300 X 15,300 X

F F 35,200 F 35,200 F

S S S S
 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-3 

Hauoli Street Drainage Improvements 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Design and construct new culvert and drainage channel to alleviate flooding. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 200 C 200 C

Construction 500 C 500 C

Other

Total Cost 0 0 700 0 0 0 0 700

Funding Source 700 C 700 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-4 

Kihei Police Station 

District Kihei-Makena 
  
Department Police 
  
Project Type Government Facilities 
  
Description and 
       Justification 

In a study completed on July 15, 2002, for the County of Maui by R.M. Towell Corporation, the population of Maui County grew by more than 
23% from 1990 to 2000 to over 128,000. In 2000 the de facto population was about 170,000 and accounted for nearly 13% of the entire 
State.  Section 6.3.3 states that the police force should increase by an additional 150 officers between 2002 and 2020. Table 6.7 of the study 
shows that the Kihei District alone should have 82 officers by the year 2005. Currently the district has 22 officers, five sergeants, a lieutenant 
and a captain. 

On April 1, 2000, the Kihei District became a separate division apart from the Wailuku Station. At the time the Kihei District came into being, 
storefront property was rented on the belief that within five years the new station would be built. As of 2003, the resident population of Kihei 
was 19,843 with a de facto population of an additional 30-35,000. At this point in time, the Kihei District officially passed Lahaina in terms of 
resident and de facto population. 

The South Maui Police Station must be built as soon as possible. The most cost efficient timely manner to accomplish this goal is by building 
using the “Design/Build” method. 

  
Operating Impact An increase of a minimum of $15,000 annual electric bill.  Building Repairer expansion position $45,000. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 1,500 C 1,500 C

Construction 18,000 B 18,000 B

Other

Total Cost 0 1,500 18,000 0 0 0 0 19,500

Funding Source 1,500 C 1,500 C

18,000 B 18,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-5 

Maalaea Fire Station 

District Kihei-Makena 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a new fire station for the Maalaea district. Fire protection is currently provided by the Wailuku, Kahului, or Kihei 
stations. The response time from Wailuku, Kahului, or Kihei has increased and is inadequate. $600,000 represents the cost of a new fire 
apparatus. 

  
Operating Impact Operating impact will include staffing and operational needs. Fifteen additional personnel will increase the salaries and wages by 

approximately $800,000. Operations expenses will increase by approximately $50,000. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 C 500 C

Design 200 C 200 C

Construction 3,300 C 3,300 C

Other 

Fire Apparatus 600 C 600 C

Total Cost 0 0 0 0 700 3,900 0 4,600

Funding Source 700 C 3,900 C 4,600 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-6 

Kalama Park Pedestrian Path 

District Kihei-Makena 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Construction of pedestrian walkway for Kalama Park including lighting. 

  
Operating Impact Additional cost for electricity is approximately $6,000 a year. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 P 100 P

Construction 200 P 200 P

Other 

Total Cost 100 200 0 0 0 0 0 300

Funding Source 100 P 200 P 300 P

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-7 

Kihei Aquatic Center Shade 

District Kihei-Makena 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Construct and install a 12’ x 75’ shading at shallow and deep ends of the 50 meter pool. Currently it takes guards three (3) days to put up, 
take down, and store portable tents for an event. In heavy winds, the tents have created hazards to the public. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 10 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 80 P 80 P

Other 

Total Cost 0 80 0 0 0 0 0 80

Funding Source 80 P 80 P

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-8 

Kamaole Point Improvement 

District Kihei-Makena 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Design and construction of a 40 x 30 foot open pavilion with restrooms. 

  
Operating Impact Additional cost for water, sewer, and electricity approximately $6,000.00/year. 
  
Anticipated Life 30 to 40 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 60 P 60 P

Construction 290 P 290 P

Other 

Total Cost 0 350 0 0 0 0 0 350

Funding Source 350 P 350 P

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-9 

South Maui Community Park, Phase I 

District Kihei-Makena 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

A contract with Warren Unemori Engineering, Inc. has been awarded for design of the project. Phase I construction will include: mass 
grading of the entire site, construction of sewer, drainage, waterlines, mass irrigation system, interior roadway, gymnasium, gymnasium 
parking, construction of one soccer field and one ball field with lights. 

  
Operating Impact Additional costs for: 1) Three fulltime park caretakers and one janitor at approximately $160,000/year;  2) Electricity at $20,000/year;  

3) Water/sewer at $10,000/year; and 4) Effluent at $5,000/year. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 825 C 825 C

Construction 14,000 B 14,000 B

Other 

Total Cost 825 0 14,000 0 0 0 0 14,825

Funding Source 825 C 825 C

14,000 B 14,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-10 

Kihei/Makena District Road Resurfacing 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

District resurfacing will reduce annual maintenance costs and improve safety. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Other 

Total Cost 300 300 300 300 300 300 300 2,100

Funding Source 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-11 

Kumulani Drive – Reconstruct Section of Concrete Road 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Reconstruct portion of concrete road where tree roots have lifted road to create unsafe condition. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 100 C 100 C

Other 

Total Cost 0 0 100 0 0 0 0 100

Funding Source 100 C 100 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ________________Kihei-Makena 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-12 

Maui Meadows Shoulder Improvements 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Funds for design and construction of concrete curb and gutters/paved shoulders, catch basins, storm drains, and possibly sidewalks. The 
existing road shoulders are costing too much time and money to maintain. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 500 B 500 B

Construction 2,000 B 2,000 B

Other 

Total Cost 0 0 500 2,000 0 0 0 2,500

Funding Source 500 B 2,000 B 2,500 B

Prior 

Appropriation
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County of Maui Fiscal Year 2007 Proposed Budget 26-13 

Maui Meadows Speed Tables 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Funds for construction of speed tables in Maui Meadows to control speeding. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 110 C 110 C

Other 

Total Cost 0 0 110 0 0 0 0 110

Funding Source 110 C 110 C

Prior 

Appropriation
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Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-14 

North-South Collector Road 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Incremental road improvements along North-South corridor. Improvements include new road, curb and gutter, sidewalk, bike path, and 
drainage. Improvements needed to keep up with traffic increase. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 400 B 500 B 900 B

Design 600 B 600 B

Construction 3,400 B 2,400 B 3,200 B 9,000 B

9,600 F 12,800 F 22,400 F

Other

  Const Mgmt 1,200 B 1,600 B 2,800 B

Total Cost 4,000 0 400 13,700 17,600 0 0 35,700

Funding Source 4,000 B 400 B 4,100 B 4800 B 13,300 B

9,600 F 12,800 F 22,400 F

Prior 

Appropriation
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Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-15 

South Kihei Road Improvements 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Incremental road improvements along South Kihei Road. Improvements include road widening, curb and gutter, sidewalks, and drainage. 
Improvements needed to keep up with traffic increase. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 400 B 400 B 400 B 1,200 B

Design 600 B 100 B 100 B 800 B

Construction 2,000 B 1,000 B 3,000 B

8,000 F 4,000 F 12,000 F

Other 

  Const Mgmt 1,000 B 500 B 1,500 B

Total Cost 600 0 500 500 11,400 5,500 0 18,500

Funding Source 600 B 500 B 500 B 3,400 B 1,500 B 6,500 B

8,000 F 4,000 F 12,000 F

Prior 

Appropriation
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Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 26-16 

Waipuilani Bike Path 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construct bike path on Beach Reserve from Waipuilani Beach Park to Kulanihakoi Street. Bike path identified by the community. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 200 B 200 B

Construction 200 B 200 B

800 F 800 F

Other 

150 B 150 B

Total Cost 200 0 0 1,150 0 0 0 1,350

Funding Source 200 B 350 B 550 B

800 F 800 F

Prior 

Appropriation
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Kihei Recycling and Redemption Center 

District Kihei-Makena 
  
Department Public Works and Environmental Management - Solid Waste  
  
Project Type Sanitation 
  
Description and 
       Justification 

The Kihei drop box and redemption center is forced to relocate from its present location along Piilani Highway and Old Welakahao Road due 
to the construction of a senior housing project by Hale Mahaolu. After a thorough search of possible sites serving South Maui, which has 
almost 8,000 households and a resident population of 20,000, relocation to the nearby future South Maui Park off Welakahao Road was the 
most feasible alternative. The drop box site receives 37 tons/month of cardboard, newspaper, plastic, and glass; the redemption center 
handles close to 3,000 transactions/month of redeemable beverage containers. A Memorandum of Agreement with the County Parks 
Department allows the use of the site for recycling with the understanding that a sewer line to a proposed restroom be placed and clearing 
and grading for five multi-use courts be done. Meetings with the Kihei Community Association resulted in requests for lighting and 
landscaping which require a water line. Agency review for a Special Management Area permit, required of any site makai of Piilani Highway, 
resulted in a left-turn storage lane on Welakahao Rd., increased water line capacity for fire control, and drainage improvements to achieve 
the required capacity for storm water management. The cost was $890K when the job was bid in May 2005; however, after the SMA permit 
was obtained with its requirements, the price increased to $1.2M. The County portion is $755K; the State Deposit Beverage Container 
Program (DBCP) funding is $448K, provided there is a certified redemption center on site. The DBCP requires a CRC in all populated areas. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 755 B 755 B

Other 

Total Cost 0 755 0 0 0 0 0 755

Funding Source 755 B 755 B

Prior 

Appropriation
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EPA Consent Decree Sewer Rehabilitation 

District Kihei-Makena 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Rehabilitation of major gravity sewer lines that have reached the end of their useful life and/or have been found to be damaged or in disrepair 
via video investigation or other means.  Damaged or deteriorated lines require greater maintenance and pose the threat of potential 
blockages or total failure which may cause wastewater spills, damage to property and the environment, and increase operational costs due to 
callout of personnel.  Spills would also entail fines established by the Consent Decree.  Scheduling the repair or replacement of deficiencies 
noted during recent evaluations is a requirement of the 1999 Consent Decree. 

Kihei Project #1:  CIPP lining of existing 24" and 27" main trunk line north of WWPS #3 (~2,000 linear feet). 
Kihei Project #2:  CIPP lining of existing 18" and 21" RCP main trunk line north of Pump Station #4 (~2,200 linear feet. 
Kihei Project #3:  CIPP lining of existing 27", 30" and 36" main trunk line in Kalama Park Area (~3,300 linear feet). 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 5,000 X 1,000 X 2,000 X 8,000 X

Other 

Total Cost 0 5,000 1,000 2,000 0 0 0 8,000

Funding Source 5,000 X 1,000 X 2,000 X 8,000 X

Prior 

Appropriation
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Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 
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Kihei Septage Receiving Station 

District Kihei-Makena 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Study to determine the necessity of a septage receiving station in the Kihei area, as well as a possible location and design parameters.  
Currently pumpers and waste haulers are required to transport waste to the Kahului Wastewater Reclamation Facility.  A Kihei Septage 
Receiving station will reduce the amount of illegal dumping in sewer manholes, and help minimize transportation time to approved disposal 
sites. 

FY2008 Scope:  Study the community needs and treatment impact to determine necessity of facility. 
FY2010 Scope:  Design facility. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 0

Other 

Study 75 C 75 C

Total Cost 0 0 75 0 100 0 0 175

Funding Source 75 C 100 C 175 C

Prior 

Appropriation
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South Maui Reuse Distribution System Expansion 
District Kihei-Makena 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The demand for the use of recycled water in South Maui continues to increase. In order to supply commercial properties along South Kihei 
Road, a new distribution line is required. This line will be parallel to South Kihei Road in the park fronting the ocean between Waipuilani Road 
and Kulani Hakoi Streets. This line will allow large volume potable water users to switch to recycled water, thus helping to alleviate current 
demand concerns of potable water. Construction will allow the expanded use of recycled water within the Kihei area and reduce the burden 
of disposal using the injection wells. 

FY2008 Scope:  Provide consultant services to design and provide construction bid documents for the construction of a new recycled water 
distribution line and appurtenances to service South Kihei Road commercial properties. 
FY2009 Scope:  Construct approximately 3,000 linear feet of reclaimed water pipeline and all other necessary appurtenances. 

  
Operating Impact $500,000 for additional positions and electrical usage. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250 C 250 C

Construction 6,000 X 6,000 X

Other

Total Cost 0 0 250 6,000 0 0 0 6,250

Funding Source 250 C 250 C

6,000 X 6,000 X

Prior 

Appropriation
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South Maui Reuse System Expansion (2nd Storage Tank/Booster Station) 

District Kihei-Makena 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The use of reclaimed water in South Maui is increasing. In the near future, it will be difficult for the Kihei WWRF to keep up with reclaimed 
water demand during the dry, summer months. The addition of a covered one million gallon storage tank (adjacent to the existing 1 m.g. 
tank), and a possible upgrade to the Kihei WWRF’s reclaimed water pump station, will be required to keep up with reclaimed water demand 
as more projects hook up to the County’s reclaimed water distribution system. 

FY2008 Scope: Provide consultant services to design and provide construction bid documents for the construction of a new reclaimed water 
storage tank and possible upgrade to the reclaimed water pump station at the Kihei WWRF. 
FY2009 Scope: Construct a one million gallon covered reclaimed water storage tank and, if necessary, pump station improvements. 

  
Operating Impact $500,000 for additional positions and electrical usage. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 1,300 X 1,300 X

Other 

Total Cost 0 0 100 1,300 0 0 0 1,400

Funding Source 100 C 100 C

1,300 X 1,300 X

Prior 

Appropriation

 



C A P I T A L I M P R O V E M E N T



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___          West Maui 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-1 

Drainage Lahaina Town Drainage Improvements 40,000 B 40,000 B

Lahaina Watershed Flood Control 800 C 800 C

1,000 B 1,900 B 4,600 B 7,500 B

5,200 F 5,300 F 15,900 F 26,400 F

Government Facilities Lahaina Baseyard Improvements 3,100 B 3,100 B

Olowalu Fire Station 6,700 C 6,700 C

Parks and Recreation Boys and Girls Club of Maui - Lahaina Unit 2,500 C 2,500 C

Lahaina Aquatic Center Filter Replacement 75 P 75 P

Lahaina Civic Center Improvements 900 P 900 P

Napili Park Playground 45 C 45 C

250 P 250 P

Road Improvements Keawe Street Extension 500 B 500 B

2,000 F 2,000 F

1,500 C 1,500 C

Lahaina Town Historic District Street Signage Repairs 10 C 10 C

Lower Honoapiilani Road Improvements 600 B 1,000 B 2,800 B 4,400 B

7,200 F 7,200 F

Shaw Street Sidewalk, Wainee Street to Honoapiilani Highway 50 C 125 C 175 C

West Maui District Road Resurfacing 1,000 C 300 C 1,500 C 2,800 C

Sanitation Lahaina Recycling Drop-box & Redemption Center 75 B 75 B

250 C 250 C

Olowalu Convenience Center Resurfacing 150 B 150 B

Sewer EPA Consent Decree Sewer Rehabilitation 1,000 C 1,000 C

1,500 X 1,500 X

Front Street Sewer Line Rehabilitation 100 C 100 C

1,200 X 1,200 X

Kaanapali/Hyatt Force Main Replacements 250 C 250 C

1,750 X 1,750 X  
 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___          West Maui 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-2 

Sewer (Continued) 
Lahaina WWPS #1 Replacement 100 C 350 C 450 C

7,050 X 7,050 X

Lahaina WWPS #2 Modifications 1,800 X 1,800 X

Lahaina WWPS #3 Force Main Extension 1,200 X 1,200 X

Lahaina WWPS #3 Force Main Extensions and Lahaina WWPS#2 

Modification 650 B 650 B

Lahaina WWRF Modifications, Stage IA 1,000 B 2,500 B 3,500 B

20,000 X 20,000 X

Wahikuli Gravity Sewer 350 C 350 C

4,000 B 4,000 B

West Maui Reuse System Storage and Transmission 1,200 C 1,200 C

24,000 X 24,000 X

Water Supply Lahaina WTP Improvements - PVDF Retrofit 100 U 100 U

Mahinahina Treatment Plant Improvements 710 R 710 R

10,000 X 10,000 X

Treatment for Honokahua Well A Design 250 R 2,000 R 2,250 R

Total West Maui    9,845 28,410 152,135 190,390

             Funding Source
1,545 C 4,650 C 11,935 C 18,130 C

3,100 B 5,625 B 55,150 B 63,875 B

L L L L

P 1,225 P P 1,225 P

R 960 R 2,000 R 2,960 R

U 100 U U 100 U

X 8,550 X 59,950 X 68,500 X

5,200 F 7,300 F 23,100 F 35,600 F

S S S S
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County of Maui Fiscal Year 2007 Proposed Budget 27-3 

Lahaina Town Drainage Improvements 

District West Maui 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Incremental drainage improvements in Lahaina town per Drainage Master Plan to alleviate storm damage. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 300 B 300 B 300 B 300 B 300 B 1,500 B

Design 700 B 700 B 700 B 700 B 700 B 3,500 B

Construction 15,000 B 10,000 B 10,000 B 35,000 B

Other 

Total Cost 0 0 1,000 1,000 16,000 11,000 11,000 40,000

Funding Source 1,000 B 1,000 B 16,000 B 11,000 B 11,000 B 40,000 B

Prior 

Appropriation
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Lahaina Watershed Flood Control 

District West Maui 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Incremental drainage improvements in the Lahaina Watershed Flood Control Project. County is responsible for land rights, utility relocation, 
and road crossings. Natural Resources Conservation Service (NRCS) funding for channel basin work. 

  
Operating Impact Impact on staffing or operating budget anticipated at $50,000 per year. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 B 400 B 400 B 400 B 1,700 B

Design 300 B 300 B 300 B 300 B 1,200 B

Construction 800 B 800 B 800 B 800 B 3,200 B

800 C 800 C

5,000 F 5,000 F 5,000 F 5,000 F 5,000 F 25,000 F

Other

  Const Mgmt 200 B 300 B 300 B 300 B 300 B 1,400 B

  Const Mgmt 200 F 300 F 300 F 300 F 300 F 1,400 F

Total Cost 6,200 7,200 7,100 7,100 7,100 0 0 34,700

Funding Source 800 C 800 C

1,000 B 1,900 B 1,800 B 1,800 B 1,000 B 7,500 B

5,200 F 5,300 F 5,300 F 5,300 F 5,300 F 26,400 F

Prior 

Appropriation
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Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 
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Lahaina Baseyard Improvements 

District West Maui 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a new office building, buy adjacent property, construct a garage for truck and equipment storage, install flood lights, 
and install fuel monitoring system. This upgrade is necessary for better working conditions, to protect equipment and increase efficiency. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 300 B 300 B

Design 300 B 300 B

Construction 2,500 B 2,500 B

Other 

Total Cost 0 0 0 600 2,500 0 0 3,100

Funding Source 600 B 2,500 B 3,100 B

Prior 

Appropriation
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Olowalu Fire Station 

District West Maui 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a new fire station complex in the Olowalu district of Lahaina. Fire protection is currently provided by the Lahaina Fire 
Station. The response time to the Olowalu district has increased and is inadequate.  The new complex should be designed to meet the needs 
of the projected growth for the district. $700,000 represents the cost of a new fire apparatus. 

  
Operating Impact Operating impact will include staffing and operational needs. Fifteen additional personnel will increase the salaries and wages by 

approximately $800,000. Operations expenses will increase by approximately $50,000. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 700 C 700 C

Design 300 C 300 C

Construction 5,000 C 5,000 C

Other 

Fire Apparatus 700 C 700 C

Total Cost 0 0 0 0 0 1,000 5,700 6,700

Funding Source 1,000 C 5,700 C 6,700 C

Prior 

Appropriation
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Boys and Girls Clubs of Maui – Lahaina Unit 

District West Maui 
  
Department Parks & Recreation 
  
Project Type Parks & Recreation 
  
Description and 
       Justification 

The renovation and expansion of the existing West Maui Youth Center facility will include renovation of the restrooms and expansion of the 
floor area from 3,000 sq. ft. to over 6,000 sq. ft. to accommodate game rooms, tech, fitness and teen centers.  The renovated and expanded 
facility will meet the needs of today’s youth between the ages of 9-17 in the West Maui area (approximately 4,000 in this district).  The design 
of the renovation and expansion, funded by Community Development Block Grants, is complete. 

  
Operating Impact Increase in operating, maintenance and utility costs. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 2,500 C 2,500 C

Other 

Total Cost 0 2,500 0 0 0 0 0 2,500

Funding Source 2,500 C 2,500 C

Prior 

Appropriation
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County of Maui Fiscal Year 2007 Proposed Budget 27-8 

Lahaina Aquatic Center Filter Replacement 

District West Maui 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Replacing existing rusted cast-iron sand filter with fiberglass filters. Filters are rusting; sand cannot be changed out, causing a potential 
health hazard. Pool water quality will improve meeting Department of Health standards. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 75 P 75 P

Other 

Total Cost 0 75 0 0 0 0 0 75

Funding Source 75 P 75 P

Prior 

Appropriation
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Lahaina Civic Center Improvements 

District West Maui 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

The project involves various improvements to the Civic Center including construction funding for the tennis court lights, installation of an 
automated retractable bleacher on the west end of the gymnasium, connection of the irrigation system to the existing irrigation well, design 
and construction of a restroom for the amphitheater.  Design of the tennis court lighting is under way. 

  
Operating Impact No impact on staffing or operating budget anticipated.  Net savings from use of well water for irrigation. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 70 P 70 P

Construction 830 P 830 P

Other 

Total Cost 0 900 0 0 0 0 0 900

Funding Source 900 P 900 P

Prior 

Appropriation
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Napili Park Playground 

District West Maui 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Funding for construction of a playground. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 45 C 45 C

Construction 250 P 250 P

Other 

Total Cost 45 250 0 0 0 0 0 295

Funding Source 45 C 45 C

250 P 250 P

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-11 

Keawe Street Extension 

District West Maui 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Construction and land acquisition for the extension of Keawe Street to Lahaina Bypass. Keawe Street is necessary to provide access to the 
Lahaina Bypass. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 C 500 C

Design 500 B 500 B

Construction 500 C 500 C

2,000 F 2,000 F

Other

  Const Mgmt 500 C 500 C

Total Cost 500 3,500 0 0 0 0 0 4,000

Funding Source 500 B 500 B

2,000 F 2,000 F

1,500 C 1,500 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-12 

Lahaina Town Historic District Street Signage Repairs 

District West Maui 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Replace damaged and missing wooden signs within the Lahaina Town Historic District. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 10 C 10 C

Other

Total Cost 0 0 10 0 0 0 0 10

Funding Source 10 C 10 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-13 

Lower Honoapiilani Road Improvements 

District West Maui 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Incremental road improvements along Lower Honoapiilani Road. Improvements include road reconstruction, curb, sidewalk, drainage and 
road widening (land acquisition), for safety of pedestrians and vehicles. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 1,000 B 1,000 B

Design 600 B 600 B

Construction 1,800 B 1,800 B

7,200 F 7,200 F

Other 

  Const Mgmt 1,000 B 1,000 B

Total Cost 600 1,000 10,000 0 0 0 0 11,600

Funding Source 600 B 1,000 B 2,800 B 4,400 B

7,200 F 7,200 F

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-14 

Shaw Street Sidewalk, Wainee Street to Honoapiilani Highway 

District West Maui 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Continuation of Shaw Street Sidewalk project between Wainee and Honoapiilani Highway. This project calls for the construction of a portion 
of sidewalk along Shaw Street with the ultimate goal of providing a continuous pedestrian route from Front Street to Honoapiilani Highway. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 75 C 75 C

Design 0

Construction 50 C 50 C 100 C

Other 

Total Cost 50 0 125 0 0 0 0 175

Funding Source 50 C 125 C 175 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-15 

West Maui District Road Resurfacing 

District West Maui 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

District resurfacing will reduce annual maintenance costs and improve safety. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 1,000 C 300 C 300 C 300 C 300 C 300 C 300 C 2,800 C

Other 

Total Cost 1,000 300 300 300 300 300 300 2,800

Funding Source 1,000 C 300 C 300 C 300 C 300 C 300 C 300 C 2,800 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-16 

Lahaina Recycling Drop-box & Redemption Center 

District Lahaina 
  
Department Public Works and Environmental Management - Solid Waste 
  
Project Type Sanitation 
  
Description and 
       Justification 

The west side has been asking for a convenient place to take all recyclables for over 15 years. There is only one HI 5 Redemption Center to 
service the entire west side of Maui. This site is very small and not adequate to absorb the high volume of recyclables and HI5 containers 
generated on the west side. A larger facility is needed, similar to the MCC site in Kahului. The current Recycling and HI 5 Redemption Center 
on Keawe Street may be forced to close when the by-pass road is constructed. Planning for a new full service Recycling Drop-box and HI 5 
Redemption Center is imperative. The Deposit Beverage Container Program will pay for half of this new Recycling Center, the County the 
other half. Total funding of $150,000 will be needed for planning and design work. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 50 B 50 B

Design 25 B 25 B

Construction 250 C 250 C

Other 

Total Cost 0 75 250 0 0 0 0 325

Funding Source 75 B 75 B

250 C 250 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-17 

Olowalu Convenience Center Resurfacing 

District West Maui 
  
Department Public Works and Environmental Management - Solid Waste 
  
Project Type Sanitation 
  
Description and 
       Justification 

Olowalu Convenience Center serves West Maui residents as a transfer station for their refuse and as a recycling center for their recyclables. 
The Center opened in 1992 and its asphalt surface has deteriorated to the extent it requires removal and replacement. Contractors, to 
achieve compaction in the green waste and refuse bins, have used backhoes which have eroded the asphalt down to the red dirt, creating a 
pot-holed and unsafe surface for customer vehicles parking next to the bins. This condition will continue to worsen without this work. In 
addition, the pavement has scrapes, stains, oil slicks, and is in poor overall condition. Curbs are crumbling where vehicles have backed onto 
them. In FY05 Olowalu received 6,650 tons of residential solid waste and recyclables including 2,000 tons of green waste.  The recycling rate 
has averaged around 50% over the years. The Center has a steady flow of customers throughout the day and is open seven days a week. 

  
Operating Impact County operating costs will not increase due to these infrastructure improvements. 
  
Anticipated Life 15 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 0 150 B 0 0 0 0 0 150 B

Other 

Total Cost 0 150 0 0 0 0 0 150

Funding Source 150 B 150 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-18 

EPA Consent Decree Sewer Rehabilitation 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Rehabilitation of major gravity sewer lines that have reached the end of their useful life and/or have been found to be damaged or in disrepair 
via video investigation or other means.  Damaged or deteriorated lines require greater maintenance and pose the threat of potential 
blockages or total failure which may cause wastewater spills, damage to property and the environment, and increased operational costs due 
to callout of personnel.  Spills would also entail fines established by the Consent Decree.  Scheduling the repair or replacement of 
deficiencies noted during recent evaluations is a requirement of the 1999 Consent Decree. 

Lahaina Project #1:  CIPP lining of existing 15", 21" and 30" RCP main trunk line in Kaanapali Parkway north of Kaanapali Pump Station 
(~2,100 linear feet). 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 500 C 500 C 1,000 C

1,500 X 1,500 X

Other

Total Cost 0 1,500 500 500 0 0 0 2,500

Funding Source 500 C 500 C 1,000 C

1,500 X 1,500 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-19 

Front Street Sewer Line Rehabilitation 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

A significant volume of salt water from the ocean infiltrates into the sewer collection system along Front Street in Lahaina.  As a result, high 
salinity levels in the reclaimed water from the Lahaina Wastewater Reclamation Facility make the water unusable for landscape and 
agricultural irrigation in many instances.  The impact of not performing rehabilitation in these low lying areas is that reclaimed water quality 
will continue to deteriorate due to higher levels of chlorides.  This in turn will limit the number of users willing to use the water and possibly 
lower the amount of water recycled. The County ultimately plans to expand its reclaimed water distribution system in West Maui but current 
salinity levels in the reclaimed water will cause major problems for potential customers. 
 
FY2006 Scope: Hire a consultant to review/study the current situation and prepare a Project Engineering Report with recommendations on 
areas in need of repair and methods to accomplish rehabilitation. 
FY2008 Scope: Prepare bid documents and hire a contractor to rehabilitate the gravity sewer lines in the area using trenchless technology 
(i.e., fiberglass pipe lining technique). 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 1,200 X 1,200 X

Other 

Total Cost 100 0 1,200 0 0 0 0 1,300

Funding Source 100 C 100 C

1,200 X 1,200 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-20 

Kaanapali/Hyatt Force Main Replacements 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

A 2004 corrosion study of County owned force mains identified the condition of each force main and estimated its remaining useful life.  As a 
result of this study it was found necessary to replace these facilities within the next five years in order to avoid a costly failure of the lines and 
a major disruption to Kaanapali resort area with potential sewage spills in the Lahaina area. 

FY2006 Scope: Review the existing plans, determine the optimal route and design replacement facilities. 
FY2008 Scope:  Construct new force mains. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250          C 250 C

Construction 1,750       X 1,750 X

Other 

Total Cost 250 0 1,750 0 0 0 0 2,000

Funding Source 250 C 250 C

1,750 X 1,750 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-21 

Lahaina WWPS #1 Replacement 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Part of a phased replacement of canned pump stations.  Existing station reaches maximum hydraulic capacity during high rain events.  It 
cannot be upgraded to handle the projected increase in flows from new development or peak wet weather flows.  The impact of not 
renovating this pump station could be a moratorium on development and possible sewage spills in the Lahaina area. 

FY2006 Scope: Review the existing plans, revise as necessary and perform the preliminary work at existing pump station to allow for 
construction of the new pump station. 
FY2007 Scope:  Construct new cast-in-place concrete facility with capacity required for future planned development.  Construction to include 
new pumps, motors, motor controls, emergency generator, odor control, dry well and wet well.  Design was 100% complete in 1995, 
however, updating of plans and revisions are required. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 350 C 450 C

Construction 7,050 X 7,050 X

Other

Total Cost 100 7,400 0 0 0 0 0 7,500

Funding Source 100 C 350 C 450 C

7,050 X 7,050 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-22 

Lahaina WWPS #2 Modifications 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

This is a portion of phased replacement of older canned type pump stations. The age of the pump station makes the acquisition of critical 
spare parts difficult. These modifications will accommodate the increased growth in West Maui and create a more reliable system. Safety and 
access are other major considerations. The pump station will either be downsized if Lahaina WWPS #3 force main extension is constructed 
or be renovated to handle Lahaina WWPS #3 flows. Downsizing in conjunction with Lahaina WWPS #3 force main extension will save 
approximately $1-2M. (Note: The applicability of this project is dependent on the outcome of the Lahaina WWPS #3 Force Main Ext. / 
Lahaina WWPS #2 Modifications project in FY2010) 

FY2011 Scope: Construction of facilities will include the replacement of existing pumps, piping, electrical controls, generator and MCC; 
Construction of new drywell for improved equipment access; upgrade or resizing of all equipment as dictated by new station loading. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
  
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 1,800 X 1,800 X

Other 

Total Cost 0 0 0 0 0 1,800 0 1,800

Funding Source 1,800 X 1,800 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-23 

Lahaina WWPS #3 Force Main Extension 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Lahaina WWPS #3 has been designed for a future discharge to the Housing Finance & Development Corporation (HFDC) project gravity 
sewer. With the installation of a force main extension, Lahaina WWPS #3 can bypass Lahaina WWPS #2.  This extension would reduce 
capital expenditure to renovate WWPS #2, reduce chemical usage for odor control, and provide more efficient pumping. Estimated cost 
savings from reduced WWPS #2 upgrade is approximately $2-3 M. (Note: The applicability of this project is dependent on the outcome of the 
Lahaina WWPS #3 Force Main Ext. / Lahaina WWPS #2 Modifications project in FY 2010.). 

FY2011 Scope: Construct a 20 inch diameter force main extension to facilitate bypassing of Lahaina WWPS #2. 
  
Operating Impact No impact on staffing or operating budget anticipated. 

  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 1,200 X 1,200 X

Other 

Total Cost 0 0 0 0 0 1,200 0 1,200

Funding Source 1,200 X 1,200 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-24 

Lahaina WWPS #3 Force Main Extensions and Lahaina WWPS#2 Modification 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Existing Lahaina WWPS #2 is nearing the end of its useful life.  It will no longer be capable of handling flows from identified existing or 
proposed developments. A bypass of some flow, either via Housing Finance & Development Corporation (HFDC) gravity line or a force main 
extension from Lahaina WWPS #3, is required to maintain pumping capacity and allow continued growth in the area. 

FY2010 Scope: Consulting design services for alternative evaluation for force main extension, location, construction techniques, and 
construction documents. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 650 B 650 B

Construction 0

Other 

Total Cost 0 0 0 0 650 0 0 650

Funding Source 650 B 650 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-25 

Lahaina WWRF Modifications, Stage IA 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Provide engineering consultant services to design long term operational process changes to the 1975 and 1985 facilities as well as provide 
completed bid documents   The current process operations of the facility cannot meet the reserve allocations for Kapalua, HFDC and AMFAC 
properties and other projects.  Major modifications and upgrades need to be completed in order to have the reserve capacity available for 
these entities as well as other projects throughout the west side.  By not completing this project, we expect continued problems with 
processing units especially during major maintenance activities and will not have the capacity to accommodate development in the region. 

FY2007 Scope:  Complete the preparation of construction plans and bid documents (ongoing from 2006). 
FY2008 Scope:  Construction of the balance modifications to increase capacity to 9.0 m.g.d.. 

  
Operating Impact Anticipated increases in manpower and electrical costs as flow to plant is increased. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 1,000 B 2,500 B 3,500 B

Construction 20,000 X 20,000 X

Other

Total Cost 1,000 2,500 20,000 0 0 0 0 23,500

Funding Source 1,000 B 2,500 B 3,500 B

20,000 X 20,000 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-26 

Wahikuli Gravity Sewer 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Expansion of the wastewater treatment collection system to service the Wahikuli Subdivision to reduce the usage of septic and cesspool 
disposal systems. The existing Wahikuli Subdivision of approximately 200 lots north of Fleming Road is currently on individual wastewater 
systems.  There is an 18" gravity line that is located within the Honoapiilani Highway directly fronting this subdivision.  A study for the West 
Maui Watershed Committee has indicated that the wastewater from the individual systems may be contributing to nutrient loadings to the 
nearby shore waters. 

FY2008 Scope:  Develop a preliminary engineering report to determine the alternatives, including individual pump stations, and estimated 
cost to connect this subdivision to the County system.  
FY2009 Scope:  Prepare construction plans and bid documents based on study findings. 
FY2011 Scope:  Construct new subdivision collection transmission system to connect to the existing County collection system. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 C 300 C 350 C

Construction 4,000 B 4,000 B

Other 

Total Cost 0 0 0 50 300 0 4,000 4,350

Funding Source 50 C 300 C 350 C

4,000 B 4,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-27 

West Maui Reuse System Storage and Transmission 

District West Maui 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Construct a one million gallon offsite reuse storage reservoir and associated infrastructure. Effluent reuse in West Maui has the potential to 
expand to numerous resorts and commercial centers within the Kaanapali area. However, in order to reliably service these additional users, 
an additional offsite reservoir will need to be constructed. This reservoir will allow for additional storage and pressurization of the system. An 
offsite storage reservoir will also provide the County with a more reliable system and one that is more flexible than the existing direct 
pumping scheme. 

FY2008 Scope: Acquire the land and prepare construction plans and bid documents for an offsite reuse storage reservoir and associated 
infrastructure. 
FY2010 Scope: Construction of facilities. 

  
Operating Impact $500,000 for additional positions and electrical usage. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 200 C 200 C

Design 1,000 C 1,000 C

Construction 24,000 X 24,000 X

Other 

Total Cost 0 0 1,200 0 24,000 0 0 25,200

Funding Source 1,200 C 1,200 C

24,000 X 24,000 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-28 

Lahaina WTP Improvements - PVDF Retrofit 

District West Maui 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install PVDF membranes for microfiltration units which can be cleaned with chlorine. Chlorine-tolerant membranes will decrease chemical 
use and costs of cleaning operations, improve efficiency of operations, and reduce labor costs. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 100 U 100 U

Other

Total Cost 0 100 0 0 0 0 0 100

Funding Source 100 U 100 U

Prior 

Appropriation

 
 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-29 

Mahinahina WTP Improvements 

District West Maui 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install microfiltration units to better meet Surface Water Treatment requirements.  Treatment plant is currently a conventional filtration plant. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 50 R 50 R

Design 660 R 660 R

Construction 10,000 X 10,000 X

Other 

Total Cost 0 710 10,000 0 0 0 0 10,710

Funding Source 710 R 710 R

10,000 X 10,000 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___________________West Maui 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 27-30 

Treatment for Honokahua Well A Design 
District West Maui 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install Granular Activated Carbon (GAC) treatment for Honokahua Well A to remove Dibromochloropropane (DBCP).  Improve quality of 
water from this well to enable it to serve as additional supply and/or backup for the Lahaina system area. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250 R 250 R

Construction 2,000 R 2,000 R

Other 

Total Cost 0 250 0 2,000 0 0 0 2,250

Funding Source 250 R 2,000 R 2,250 R

Prior 

Appropriation

 



C A P I T A L I M P R O V E M E N T



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___           Lanai 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-1 

Government Facilities Lanai Baseyard Improvements 1,300 B 1,300 B

Lanai Fire Station Addition 225 C 225 C

Lanai Senior Center 85 C 380 C 465 C

Manele Fire Station 4,000 C 4,000 C

Parks and Recreation Lanai Community Center 100 C 100 C

500 B 500 B

Lanai Community Center Grease Trap 65 C 65 C

Road Improvements Kaupili Road Improvements 1,700 B 1,700 B

Lanai District Road Resurfacing 300 C 200 C 1,000 C 1,500 C

Sanitation Lanai Landfill Storm Water System Reconstruction 150 B 500 B 650 B

Total Lanai    550 850 9,105 10,505

             Funding Source
400 C 350 C 5,605 C 6,355 C

150 B 500 B 3,500 B 4,150 B

L L L L

P P P P

R R R R

U U U U

X X X X

F F F F

S S S S
 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-2 

Lanai Baseyard Improvements 

District Lanai 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Extend existing building to provide office space, restrooms, locker rooms and combination lunch/conference room.  Provide roof for fuel area 
and shelter for users. Provide flood lights, and improve access road. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 40 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 300 B 300 B

Construction 1,000 B 1,000 B

Other 

Total Cost 0 0 0 0 300 1,000 0 1,300

Funding Source 300 B 1,000 B 1,300 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-3 

Lanai Fire Station Addition 

District Lanai 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Addition to the existing fire station building to provide a garage for the reserve fire truck, an equipment storage area, a Wellness Fitness 
exercise room, and a personnel locker room. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 25 C 25 C

Construction 200 C 200 C

Other

Total Cost 0 0 225 0 0 0 0 225

Funding Source 225 C 225 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-4 

Lanai Senior Center 

District Lanai 
  
Department Housing and Human Concerns 
  
Project Type Government Facilities 
  
Description and 
       Justification 

The Department of Housing and Human Concerns recently obtained a 25 year lease extension for the Lanai Senior Center from Castle & 
Cooke, Inc.  Inasmuch as the Department now has a commitment to utilize the center for 25 years, the Department wishes to make several 
desperately needed repairs to the center, along with constructing additional space for carrying out various activities and to make the facility 
safer and more accessible for the seniors.  Repairs to the building includes replacing the roof, providing additional parking, renovating the 
bathrooms to meet accessibility standards, providing new wheelchair ramps, replacing old electrical wiring and fixtures, replacing water 
damaged ceiling and interior walls, repainting the exterior and interior of the building, and constructing an additional room and storage of 
approximately 550 square feet, which is the maximum size that the building can be expanded.  The Department is requesting funds in FY-
2007 for designing fees and in FY-2008 for construction costs. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life The proposed repairs and expansion is expected to make the building useable for at least 20 more years. 
 

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 85 C 85 C

Construction 380 C 380 C

Other

Total Cost 0 85 380 0 0 0 0 465

Funding Source 85 C 380 C 465 C

                                                            __________________________________________DOLLARS IN THOUSANDS___________________________________________

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-5 

Manele Fire Station 

District Lanai 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a new fire station for the Manele district. Fire protection is currently provided by the Lanai station, which is situated in 
Lanai City. The response time from Lanai City to Manele is inadequate. 

  
Operating Impact Operating impact will include staffing and operational needs. Fifteen additional personnel will increase the salaries and wages by 

approximately $800,000. Operations expenses will increase by approximately $50,000. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 500 C 500 C

Design 200 C 200 C

Construction 3,300 C 3,300 C

Other 

Total Cost 0 0 0 0 700 3,300 0 4,000

Funding Source 700 C 3,300 C 4,000 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-6 

Lanai Community Center 

District Lanai 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Construction funds for expansion of existing community center building. 

  
Operating Impact Additional costs for water, sewer and electricity approximately $12,000 a year. 
  
Anticipated Life 35 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 500 B 500 B

Other 

Total Cost 100 0 500 0 0 0 0 600

Funding Source 100 C 100 C

500 B 500 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-7 

Lanai Community Center Grease Trap 

District Lanai 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

EPA requirement is to install grease traps for all Community Centers.  Additional funds are being requested in the FY2007 CIP Budget.. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 65 C 65 C

Other 

Total Cost 0 65 0 0 0 0 0 65

Funding Source 65 C 65 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-8 

Kaupili Road Improvements 

District Lanai 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Kaupili Road is a forty foot wide County road from Kaumalapau Highway (makai of Airport) to Manaele Road. Paving dirt road would provide 
an alternate access should the State’s Manele Road be shut down for any reason. This will also eliminate having to maintain a dirt road 
without the services of a motor grader. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 100 B 100 B

Design 600 B 600 B

Construction 1,000 B 1,000 B

Other

Total Cost 0 0 700 1,000 0 0 0 1,700

Funding Source 700 B 1,000 B 1,700 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-9 

Lanai District Road Resurfacing 

District Lanai 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

District resurfacing will reduce annual maintenance costs and improve safety. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 C 200 C 200 C 200 C 200 C 200 C 200 C 1,500 C

Other

Total Cost 300 200 200 200 200 200 200 1,500

Funding Source 300 C 200 C 200 C 200 C 200 C 200 C 200 C 1,500 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _______________________Lanai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 28-10 

Lanai Landfill Storm Water System Reconstruction 

District Lanai 
  
Department Public Works and Environmental Management - Solid Waste 
  
Project Type Sanitation 
  
Description and 
       Justification 

The storm water system at the Lanai Landfill was constructed in 1995 and severely damaged a year later by a winter storm. The cement 
treated base on the perimeter swale eroded and has since been vegetated by tufts of grass; the boulders in the rip rap channels leading to 
the retention pond were shoved aside exposing the underlying geosynthetics; storm water, instead of flowing in the perimeter swale, ran off 
the steep side slope into the gulch at the toe creating head cutting gullies at the top of the landfill. The County has committed to a time table 
for design and construction of the repairs in a Settlement Agreement with the Department of Health. In FY2006 $150,000 was allocated for 
storm water system design and construction as well as perimeter fencing. $19,990 has been encumbered for a survey of the perimeter swale 
by R.M. Towill; $24,980 for site reconnaissance by Brown & Caldwell prior to the design work, which will be contracted and will use the 
available funds. These funds are requested for the anticipated construction costs according to the schedule in the Settlement Agreement. 

  
Operating Impact County operating costs will not increase due to these landfill improvements. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 150 B 500 B 650 B

Other 

Total Cost 150 500 0 0 0 0 0 650

Funding Source 150 B 500 B 650 B

Prior 

Appropriation

 



C A P I T A L I M P R O V E M E N T



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___       Molokai 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-1 

Drainage Kapaakea Flood Control Project 2,400 B 2,400 B

Kaunakakai Drainage System 2,000 C 2,000 C

500 B 2,000 B 4,200 B 6,700 B

Government Facilities New Kaunakakai Fire Station 300 B 300 B

160 C 10,500 C 10,660 C

Molokai Baseyard 7,500 B 7,500 B

Pukoo Fire Station 2,000 C 2,000 C

Parks and Recreation Molokai Baseyard 120 C 120 C

500 B 500 B

Road Improvements Kolapa Street Sidewalk Improvements 175 C 175 C

Molokai District Road Resurfacing 300 C 300 C 1,500 C 2,100 C

Sanitation Molokai Integrated Solid Waste Facility Intersection Improvements 50 B 1,500 B 1,550 B

Sewer Kaunakakai WWRF Facility Plan Update 80 C 80 C

Water Supply Kaunakakai-Kawela System Well No. 2 - Design Development 89 R 400 R 300 R 789 R

1,300 X 2,500 X 3,800 X

Kawela Tank Enlargement 110 R 600 R 710 R  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___       Molokai 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-2 

Water Supply (Continued) 

Pano & Puili Place Waterline Improvement  - Construction 380 U 380 U

400 B 400 B

Total Molokai    3,199 15,465 23,500 42,164

             Funding Source
580 C 11,055 C 5,500 C 17,135 C

850 B 3,900 B 14,600 B 19,350 B

L L L L

P P P P

89 R 510 R 900 R 1,499 R

380 U U U 380 U

1,300 X X 2,500 X 3,800 X

F F F F

S S S S
 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-3 

Kapaakea Flood Control Project 

District Molokai 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Design and construct a drainage channel in coordination with the Corps of Engineers to prevent flooding of the Molokai Education Center 
and the Kapaakea Homesteads. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 200 B 200 B

Design 400 B 400 B

Construction 1,500 B 1,500 B

Other 

  Const Mgmt 300 B 300 B

Total Cost 0 0 400 200 1,800 0 0 2,400

Funding Source 400 B 200 B 1,800 B 2,400 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-4 

Kaunakakai Drainage System 

District Molokai 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Improve drainage system incrementally per Molokai Drainage Master Plan. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 200 B 200 B 400 B

Design 600 B 600 B 1,200 B

Construction 500 B 2,000 B 2,000 B 4,500 B

2,000 C 2,000 C

Other 

Construction Mgmt. 300 B 300 B 600 B

Total Cost 500 2,000 800 2,900 200 2,300 0 8,700

Funding Source 2,000 C 2,000 C

500 B 2,000 B 800 B 2,900 B 200 B 300 B 6,700 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-5 

New Kaunakakai Fire Station 

District Molokai 
  
Department Fire and Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construction of a new station. The existing station is old and inadequate to accommodate the current number of personnel 
stationed there. There is no exercise area and the kitchen is outdated. It would be more feasible to construct a new station rather than 
renovate the existing one. Due to its location, during heavy rainfall, run-off from the subdivision above causes flooding conditions. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 100 B 100 B

Design 200 B 200 B

160 C 309 C 469 C

Construction 10,191 C 10,191 C

Other

Total Cost 460 10,500 0 0 0 0 0 10,960

Funding Source 300 B 300 B

160 C 10,500 C 10,660 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-6 

Molokai Baseyard 

District Molokai 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Buy six contiguous lots at the Molokai Industrial Park; design and build new baseyard. Existing baseyard is on State land and State has other 
plans for this site. Special Use Permit expires January 2009. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 1,000 B 1,000 B

Design 500 B 500 B

Construction 6,000 B 6,000 B

Other 

Total Cost 0 0 7,500 0 0 0 0 7,500

Funding Source 7,500 B 7,500       B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-7 

Pukoo Fire Station 

District Molokai 
  
Department Fire & Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct a new fire station in the Pukoo district of Molokai. The current station is a residential house that is old and inadequate 
condition. The electrical wiring and plumbing needs to be replaced. It would be more feasible to construct a new fire station rather than 
renovate the existing building. The current station houses two personnel, and a larger station is needed to accommodate additional staffing in 
the future. 

  
Operating Impact Operating impact will include staffing and operational needs. Nine additional personnel will increase the salaries and wages by approximately 

$480,000. Operations budget will increase by approximately $30,000. 
  
Anticipated Life 25 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 450 C 450 C

Design 50 C 50 C

Construction 1,500 C 1,500 C

Other

Total Cost 0 0 0 500 1,500 0 0 2,000

Funding Source 500 C 1,500 C 2,000 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-8 

Molokai Baseyard 

District Molokai 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Construction of a steel butler type building for the Molokai District Parks Maintenance Division. Design for the new building at Duke Maliu 
Park is ongoing. The Molokai maintenance staff is currently operating out of a small shed at the Mitchell Pauole Center. 

  
Operating Impact Additional utility costs of $3,000 per year for electricity and $1,200 per year for water. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 120 C 120 C

Construction 500 B 500 B

Other 

Total Cost 120 0 500 0 0 0 0 620

Funding Source 120 C 120 C

500 B 500 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-9 

Kolapa Street Sidewalk Improvements 
 

District Molokai 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Continuation and connection of existing sidewalks on Kolapa Street 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
  
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 25 C 25 C

Construction 150 C 150 C

Other

Total Cost 0 175 0 0 0 0 0 175

Funding Source 175 C 175 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-10 

Molokai District Road Resurfacing 
District Molokai 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

District resurfacing will reduce annual maintenance costs and improve safety. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Other

Total Cost 300 300 300 300 300 300 300 2,100

Funding Source 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-11 

Molokai Integrated Solid Waste Facility Intersection Improvements 
District Molokai 
  
Department Public Works and Environmental Management - Solid Waste 
  
Project Type Sanitation 
  
Description and 
       Justification 

Although the County made a purchase and sale agreement with Cooke Land Company for $303,480 for 37.935 acres on July 16, 1993 for 
the land on which the Molokai Integrated Solid Waste Facility is situated, title cannot be conveyed to the County because the parcel has not 
been subdivided. Section © of the agreement states that “The Purchaser will proceed in good faith and with due diligence to obtain the 
Subdivision approval…”  During the agency review process for subdivision, the Hawaii Department of Transportation (HDOT) required, and 
continues to require, a left-turn storage lane and right-turn deceleration lane on Maunaloa Highway based on traffic speed, not volume. 
HDOT generated a memo on June 21, 1993 affirming their decision which then Mayor Lingle signed on July 7, 1993. For $23,489, R.T. 
Tanaka Engineers designed the improvements which were approved by HDOT on Sept. 10, 2001. Failure to subdivide the property affects 
both the operating permit issued by the Hawaii Department of Health which requires the landowner to sign a form acknowledging land use, 
and the State Special Use Permit granted by the Land Use Commission which is conditioned on the County providing a final approved metes 
and bounds map and description delineating the Permit Area of 37.9 acres. 

  
Operating Impact No effect on operating costs. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 50 B 1,500 B 1,550 B

Other

Total Cost 50 1,500 0 0 0 0 0 1,550

Funding Source 50 B 1,500 B 1,550 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-12 

Kaunakakai WWRF Facility Plan Update  

District Molokai 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

This project will provide a study and review of the Kaunakakai’s facility plans.   The facility is currently at 75% of design flow which requires 
the County to begin studies for facilities upgrades and expansion based on DOH requirements.  The impact of not performing the facility 
studies could lead to delayed planning for expansion to meet the State Department of Health's requirements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life n/a 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 80 C 80 C

Construction 0

Other 

Total Cost 0 80 0 0 0 0 0 80

Funding Source 80 C 80 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-13 

Kaunakakai-Kawela System Well No. 2 - Design Development  

District Molokai 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Develop approximately 700 GPM well to mitigate pumpage on Kualapuu 0801-03 well and Kawela Shaft.  Distribute withdrawals. Shaft 
withdrawals. Provide back-up source and improve reliability for Kaunakakai-Kawela system. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 50 R 50 R

Design 89 R 400 R 250 R 739 R

Construction 1,300 X 1,500 X 1,000 X 3,800 X

Other 

Total Cost 1,389 400 1,500 300 1,000 0 0 4,589

Funding Source 89 R 400 R 300 R 789 R

1,300 X 1,500 X 1,000 X 3,800 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-14 

Kawela Tank Enlargement 

District Molokai 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Increase tank size to better accommodate well operation, improve reliability and fire protection for the area.  Replace existing 100,000 gallon 
steel tank. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

Kawela Tank Enlargement
                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 110 R 110 R

Construction 600 R 600 R

Other

Total Cost 0 110 0 600 0 0 0 710

Funding Source 110 R 600 R 710 R

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  _____________________Molokai 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 29-15 

Pano & Puili Place Waterline Improvements - Construction 
District Molokai 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Additional funding to complete installation of 740‘ of 8” line, hydrant, and laterals along Puili Place.  Improve fire protection in the area. 
Replace small substandard lines 2-1/2" and 3". 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 40 U 40 U

Construction 340 U 340 U

400 B 400 B

Other

Total Cost 380 400 0 0 0 0 0 780

Funding Source 380 U 380 U

400 B 400 B

Prior 

Appropriation

 
 



C A P I T A L I M P R O V E M E N T
Countywide 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___       ___________Countywide 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-1 

Drainage Countywide Culvert Inventory and Assessment Study 200 C 200 C

Countywide Drainage Improvements 500 B 500 B 2,500 B 3,500 B

Countywide Highway Baseyards Drainage Grease Traps Program 800 C 800 C

Government Facilities ADA Improvements for Various County Facilities 500 C 500 C

400 B 400 B

Countywide Facility Building Improvements 500 C 800 C 1,300 C

100 B 1,700 B 1,800 B

Countywide Fire Facilities 1,775 C 500 C 2,500 C 4,775 C

Countywide Highway Baseyards Accessibility Program 300 C 300 C

Countywide Police Facilities 300 C 1,500 C 1,800 C

Kalana O Maui Air Conditioning - Chiller Unit Replacement 480 C 480 C

Kalana O Maui Air Conditioning - Cooling Tower Replacement 275 C 275 C

Kalana O Maui Central Power Plant Feasibility Study 250 C 250 C

Kalana O Maui Fire Sprinkler Improvements 800 C 800 C

Kalana O Maui Renovation 6,000 B 6,000 B

Microwave Link Radio Upgrade 275 C 275 C

Morgue Purchase and Renovations 4,000 C 4,000 C

Wi-MAX Wireless Network Infrastructure 750 C 700 C 1,450 C

Parks and Recreation Countywide ADA Improvements 550 C 2,800 C 3,000 C 6,350 C

Countywide Cesspools 1,200 B 1,200 B

1,700 C 1,700 C

Countywide Parks Improvements 300 C 300 C 2,000 C 2,600 C

Road Improvements Countywide Bikeway Program 300 C 300 C 1,500 C 2,100 C

Countywide Bridge Repair and Maintenance 300 B 300 B 1,500 B 2,100 B

Countywide Road Resurfacing 400 C 2,500 C 2,900 C

Countywide Safety Improvements 600 C 600 C 3,000 C 4,200 C

Countywide Speed Hump Program 500 B 500 B 2,500 B 3,500 B

Urban Traffic Signal Prioritization Study 180 C 180 C  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___       ___________Countywide 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-2 

Sanitation Countywide Equipment 2,995 B 1,475 B 4,470 B

Sewer Central Operations & Maintenance Facilities 500 C 500 C

500 X 5,000 X 5,500 X

Countywide EPA Consent Decree WWRF Renovation Projects 120 C 1,500 C 1,620 C

1,700 B 1,900 B 3,200 B 6,800 B

12,800 X 12,800 X

Countywide Injection Well Rehabilitation 75 C 75 C

Countywide Pump Station Renovations 100 C 100 C

2,500 X 2,500 X

EPA Consent Decree Compliance Projects 1,000 C 2,500 C 3,500 C

3,000 B 1,000 B 4,000 B

Water Supply Acquisition of Surface Water Intakes 7,000 B 7,000 B

10,000 S 10,000 S

Countywide Archaeological Monitoring 100 U 1,000 U 1,100 U

Countywide Pipe & Facility Improvements 300 U 700 U 3,500 U 4,500 U

Countywide Pump Replacements 510 U 6,000 U 6,510 U

1,000 B 1,000 B

Flow Meter Installation and Replacement 20 U 50 U 250 U 320 U

Increase in Size of Mainlines 100 U 50 U 1,000 U 1,150 U

Land Appraisal & Acquisition 100 U 100 U

200 R 1,000 R 1,200 R

SCADA System Maintenance and Upgrade 50 U 50 U 250 U 350 U

Security Measures 153 U 10 U 250 U 413 U

Small, In-House Pipe Replacements / Fire Protection Upgrades 100 U 50 U 500 U 650 U

Treatment Plants - Filter Replacement Allowance 200 U 200 U 1,350 U 1,750 U  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  ___       ___________Countywide 
 ($ in 1,000’s) 
 Prior 
 Appropriation          FY 2007        FY 2008 – 2012        TOTAL   _ 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-3 

Other Communications Network 300 C 2,700 C 3,000 C

Emergency Operating Center 20,000 C 20,000 C

Mobile 911 Unit 50 C 50 C

Total Countywide    16,973 43,820 95,900 156,693

             Funding Source
4,745 C 15,735 C 45,600 C 66,080 C

10,695 B 13,675 B 17,400 B 41,770 B

L L L L

P P P P

R 200 R 1,000 R 1,200 R

1,533 U 1,210 U 14,100 U 16,843 U

X 3,000 X 17,800 X 20,800 X

F F F F

S 10,000 S S 10,000 S  



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-4 

Countywide Culvert Inventory and Assessment Study 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Inventory and assess all major culverts so we can establish a maintenance and replacement program. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 200 C 200 C

Construction 0

Other 

Total Cost 0 200 0 0 0 0 0 200

Funding Source 200 C 200 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-5 

Countywide Drainage Improvements 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  
Description and 
       Justification 

Implement various drainage improvements to conform to regional drainage master plans. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 500 B 500 B 500 B 500 B 500 B 500 B 500 B 3,500 B

Other

Total Cost 500 500 500 500 500 500 500 3,500

Funding Source 500 B 500 B 500 B 500 B 500 B 500 B 500 B 3,500 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-6 

Countywide Highway Baseyards Drainage Grease Traps Program 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Drainage 
  

Description and 
       Justification 

Design and install drainage grease traps to retain oils from equipment repair areas before drainage water can be discharged offsite to meet 
the Federal Clean Water Act. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 300 C 300 C

Construction 500 C 500 C

Other 

Total Cost 0 800 0 0 0 0 0 800

Funding Source 800 C 800 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-7 

ADA Improvements for Various County Facilities 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Retrofit various County facilities to comply with Department of Justice survey addressing the needs of the disabled. Improvements consist of 
signage, reconstructing door entries and countertops, installing ramps, and retrofitting existing restroom facilities. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 C 50 C

50 B 50 B

Construction 450 C 450 C

350 B 350 B

Other 

Total Cost 400 500 0 0 0 0 0 900

Funding Source 500 C 500 C

400 B 400 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-8 

Countywide Facility Building Improvements 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Improvements, repairs, and or modifications to Kalana O Maui, Old Courthouse, and Kalana Pakui buildings. Work includes elevators, leak 
repairs, accessibility upgrades, security improvements, structural repairs, renovation to floor plans, and major equipment replacements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 15 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 B 100 B 100 B 100 B 100 B 500 B

100 C 100 C

Construction 100 B 400 B 400 B 400 B 1,300 B

400 C 400 C 400 C 1,200 C

Other

Total Cost 100 500 500 500 500 500 500 3,100

Funding Source 500 C 400 C 400 C 1,300 C

100 B 500 B 100 B 100 B 500 B 500 B 1,800 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-9 

Countywide Fire Facilities 

District Countywide 
  
Department Fire and Public Safety 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Various projects to include:  installation of lockers, security fence, apparatus roll-up doors, and air conditioning systems; interior and exterior 
painting; renovation of bathrooms; resurface roadway; roof and station repairs; repair/refinish kitchen; construct exercise room; replace 
flooring; repair and maintenance of A/C systems, stair enclosure, and study room. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life Varies, depends on the project. 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 1,775 C 500 C 500 C 500 C 500 C 500 C 500 C 4,775 C

Other 

Total Cost 1,775 500 500 500 500 500 500 4,775

Funding Source 1,775 C 500 C 500 C 500 C 500 C 500 C 500 C 4,775 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-10 

Countywide Highway Baseyards Accessibility Program 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Retrofit various County highway baseyards to comply with Americans with Disabilities Act (ADA). Improvements consist of signage, 
reconstructing door entries and countertops, installing ramps, and retrofitting existing restroom facilities. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 C 50 C

Construction 250 C 250 C

Other

Total Cost 0 0 300 0 0 0 0 300

Funding Source 300 C 300 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-11 

Countywide Police Facilities 
District Countywide 
  
Department Police 
  
Project Type Government Facilities  
  
Description and 
       Justification 

Renovations and facility expansion projects are anticipated for police facilities countywide to accommodate growth and/or operational need. 
Renovations would also be required to make more effective use of existing space, to enhance the safety of employees and members of the 
public utilizing those facilities. Projects being considered include: 
Car wash ($80,000)                                            Locker replacements ($75,000) 
Gas system replacement ($40,000)                   Plumbing renovations ($45,000) 
Parking lot enhancements ($30,000)                 Office renovations ($30,000)  

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 10 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 C 300 C 300 C 300 C 300 C 300 C 1,800 C

Other 

Total Cost 0 300 300 300 300 300 300 1,800

Funding Source 300 C 300 C 300 C 300 C 300 C 300 C 1,800 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-12 

Kalana O Maui Air Conditioning – Chiller Unit Replacement 
District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities  
  
Description and 
       Justification 

Design and install replacement for chiller unit that is in disrepair due to old age. One of two chillers has recently been replaced. It is 
necessary to have both chillers available because it is more efficient to rotate the workload between the units. Also, having a reliable backup 
is critical to the operation of the entire building. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 30 C 30 C

Construction 450 C 450 C

Other 

Total Cost 0 480 0 0 0 0 0 480

Funding Source 480 C 480 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-13 

Kalana O Maui Air Conditioning – Cooling Tower Replacement 

District Countywide  
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and replace cooling tower located on the roof on the Kalana O Maui building  The unit is badly deteriorated due to extensive corrosion 
and needs to be replaced. The tower is a major component of the air conditioning system and if major equipment failure occurs, the A/C 
system must be shut down.  

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 25 C 25 C

Construction 250 C 250 C

Other

Total Cost 0 275 0 0 0 0 0 275

Funding Source 275 C 275 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-14 

Kalana O Maui Central Power Plant Feasibility Study 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

This improvement will drastically decrease or possibly eliminate electricity costs for all facilities within the Kalana O Maui complex. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 250 C 250 C

Construction 0

Other 

Total Cost 0 0 250 0 0 0 0 250

Funding Source 250 C 250 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-15 

Kalana O Maui Fire Sprinkler Improvements 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Design and construct fire sprinkler system for the Kalana O Maui Building to conform to fire code. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 50 C 50 C

Construction 750 C 750 C

Other 

Total Cost 0 0 800 0 0 0 0 800

Funding Source 800 C 800 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-16 

Kalana O Maui Renovation 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Government Facility 
  
Description and 
       Justification 

To renovate the Kalana O Maui building, starting with the first three floors. The building is thirty five years old. The outside has been repaired 
and refinished. The inside is next. Design to include a structural analysis of entire building. Renovation to include electrical, plumbing, 
accessibility, ceiling, walls and possibly the air conditioning duct work. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 35 Years 
  
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 1,000 B 1,000 B

Construction 5,000 B 5,000 B

Other

Total Cost 0 0 1,000 5,000 0 0 0 6,000

Funding Source 1,000 B 5,000 B 6,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-17 

Microwave Link Radio Upgrade 

District Countywide 
  
Department Police 
  
Project Type Government Facilities 
  
Description and 
       Justification 

Replace a critical microwave link between the Radio Network Terminal Room at the Wailuku Police Station and the Pu‘unianiau site.  This is 
a key link in the radio system network and carries the links for Hāna Airport and Verizon sites, Ke‘anae DOT Baseyard, Pu‘u o Hoku Ranch 
site on Moloka‘i and the Waiakeakua site on Lāna‘i. These sites service the East Maui, West Maui, Moloka‘i and Lāna‘i subscribers. This link 
needs to be expanded from its current capacity to DS3 to allow the expansion of capacity to these downstream sites  Pu‘unianiau is one of 
the main radio transmitter sites for the countywide radio system, and the upgraded microwave link radio equipment will allow for additional 
voice and future data communications from this location. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 10 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 275 C 275 C

Other 

Total Cost 0 275 0 0 0 0 0 275

Funding Source 275 C 275 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-18 

Morgue Purchase and Renovations 

District Countywide 
  
Department Police  
  
Project Type Government Facilities 
  
Description and 
       Justification 

This request is for the purchase of an existing building capable of being readily converted into a morgue. The additional space afforded will 
also allow the moving of the Criminal Laboratory and Identification Technicians to a facility better suited towards their needs. 

The Maui County Chief of Police is the designated County Coroner. The sworn officers that comprise the Police Department are all 
considered Deputy Coroners. The County does not have a Medical Examiner or a Forensic Pathologist in full-time employ. By law, post-
mortems are required under certain circumstances. Those services are then contracted out by the Police Department. 

Currently, the remains of individuals are taken to the morgue located at the Maui Memorial Hospital. This facility is appallingly inadequate. 
This facility is owned by the Hospital; the County is merely a tenant. When a hospital patient dies and the family requests the body be placed 
in the morgue, another patient can be removed from one of the refrigerated holders.  There is only space for four remains to be refrigerated. 
Presently bodies are lying on the floor or are strapped to each other. These bodies are left in this area decomposing. In 2005, there were 181 
bodies recovered for the purpose of conducting a post mortem. That averages to one new body being placed in the morgue every two days. 
Consider that bodies remain in the morgue anywhere from four days to four months. Moreover, left unchecked it will have an adverse effect 
on the collection of evidence and the righteous adjudication of those responsible for an untimely demise. 

  
Operating Impact Building Maintenance Personnel ($45,000).  Additional $30,000 annual electric expenditure. 
  
Anticipated Life 15 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 3,000 C 3,000 C

Design 0

Construction 1,000 C 1,000 C

Other

Total Cost 0 4,000 0 0 0 0 0 4,000

Funding Source 4,000 C 4,000 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-19 

Wi-MAX Wireless Network Infrastructure 

District Countywide 
  
Department Management 
  
Project Type Government Facilities 
  
Description and 
       Justification 

The County of Maui may be able to subscribe to a high-bandwidth wireless network planned for exclusive use by government and education 
agencies and users, implementing technology that appears to be very viable and feasible for Maui County. Should the parties proposing this 
network not be able to make this network a reality, the County of Maui should be in a position to create this network in a partnership with the 
UH system. Savings on annual subscription rates charged by commercial providers under consideration by some departments would provide 
sufficient funding to offset cost of the initial build-out and subsequent replacement cycles (estimated at 4-5 years). 

  
Operating Impact One additional Network Analyst would be required to manage and monitor the wireless network. Annual maintenance fees for the equipment 

would need to be added to the Operations Budget. 
  
Anticipated Life 5 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 25 C 25 C

Construction 0

Other 

  Equipment 725 C 0 0 0 350 C 350 C 1,425 C

Total Cost 0 750 0 0 0 350 350 1,450

Funding Source 750 C 350 C 350 C 1,450 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-20 

Countywide ADA Improvements 

District Countywide 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

The Department of Parks and Recreation is under a court ordered consent decree to bring our park facilities under compliance with ADA 
requirements pursuant to a compliance plan that specifies specific improvements for specific parks for each fiscal year.  The appropriation is 
for supplemental funds to meet the 2006 fiscal year projects budget shortfall and funds to meet fiscal year 2007 projects 

  
Operating Impact No impact on staffing or operating budget anticipated. Improvements to existing facilities. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 550 C 2,800 C 1,000 C 500 C 500 C 500 C 500 C 6,350 C

Other 

Total Cost 550 2,800 1,000 500 500 500 500 6,350

Funding Source 550 C 2,800 C 1,000 C 500 C 500 C 500 C 500 C 6,350 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-21 

Countywide Cesspools 

District Countywide 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Supplemental appropriation for construction. Bids exceeded funds available. Project require to meet EPA mandate. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 1,200 B 1,200 B

1,700 C 1,700 C

Other 

Total Cost 1,200 1,700 0 0 0 0 0 2,900

Funding Source 1,200 B 1,200 B

1,700 C 1,700 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-22 

Countywide Parks Improvements 

District Countywide 
  
Department Parks and Recreation 
  
Project Type Parks and Recreation 
  
Description and 
       Justification 

Funding for various park improvements including replacement of fencing, backstops, post and rails and other improvements. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 15 to 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 C 300 C 400 C 400 C 400 C 400 C 400 C 2,600 C

Other 

Total Cost 300 300 400 400 400 400 400 2,600

Funding Source 300 C 300 C 400 C 400 C 400 C 400 C 400 C 2,600 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-23 

Countywide Bikeway Program 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Incremental design and construction of bicycle paths along County roads or greenways in conformance with Maui Bikeway Capital 
Improvements Program, and “Bike Plan Hawaii” to provide bicyclists safe access between recreational, business, and residential areas. 
Some federal funds available at 80%. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Other 

Total Cost 300 300 300 300 300 300 300 2,100

Funding Source 300 C 300 C 300 C 300 C 300 C 300 C 300 C 2,100 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-24 

Countywide Bridge Repair and Maintenance 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Design and construct repairs to various bridges in Maui County. Federal/State inspection mandates the County to maintain bridges to be 
eligible for Federal and State funding. In-house and consultant design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 B 300 B 300 B 300 B 300 B 300 B 300 B 2,100 B

Other

Total Cost 300 300 300 300 300 300 300 2,100

Funding Source 300 B 300 B 300 B 300 B 300 B 300 B 300 B 2,100 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-25 

Countywide Road Resurfacing 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Fund the Countywide road resurfacing program. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 400 C 500 C 500 C 500 C 500 C 500 C 2,900 C

Other 

Total Cost 400 500 500 500 500 500 2,900

Funding Source 400 C 500 C 500 C 500 C 500 C 500 C 2,900 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-26 

Countywide Safety Improvements 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Implement various improvements such as pavement markings, guardrails, signs, shoulder widening, realignment, street lights, traffic signals, 
and sidewalk reconstruction. Provide a safer road to reduce accidents. In-house design. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 10 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 600 C 600 C 600 C 600 C 600 C 600 C 600 C 4,200 C

Other

Total Cost 600 600 600 600 600 600 600 4,200

Funding Source 600 C 600 C 600 C 600 C 600 C 600 C 600 C 4,200 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-27 

Countywide Speed Hump Program 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Fund the Countywide speed hump program to slow drivers down, making our roads safer. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 500 B 500 B 500 B 500 B 500 B 500 B 500 B 3,500 B

Other 

Total Cost 500 500 500 500 500 500 500 3,500

Funding Source 500 B 500 B 500 B 500 B 500 B 500 B 500 B 3,500 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-28 

Urban Traffic Signal Prioritization Study 

District Countywide 
  
Department Public Works and Environmental Management - Engineering 
  
Project Type Road Improvements 
  
Description and 
       Justification 

Conduct study to prioritize selected urban area intersections in the County of Maui for the installation of traffic signals. Like many 
municipalities nationwide, the number of intersections warranted for traffic signals exceed the number than can be installed with available 
funding. This study aims to objectively rate the priority of each warranted intersection for signalization. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 180 C 180 C

Construction 0

Other 

Total Cost 0 180 0 0 0 0 0 180

Funding Source 180 C 180 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-29 

Countywide Equipment 

District Countywide 
  
Department Public Works and Environmental Management - Solid Waste Division 
  
Project Type Sanitation 
  
Description and 
       Justification 

Purchase of the following large and costly equipment items: 
  $600,000  D8-R Bulldozer for Maui 
  $300,000  Loader for Maui 
  $200,000  Water Wagon for Maui 
  $  85,000  Service Truck for Maui 
  $  70,000  Diesel Tank for Maui 
  $175,000  Backhoe for Maui 
  $  45,000  Forklift with Trailer for Maui 

  
Operating Impact None. 
  
Anticipated Life 15 years  
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 0

Other 

  Equipment 2,995 B 1,475 B 4,470 B

Total Cost 2,995 1,475 0 0 0 0 0 4,470

Funding Source 2,995 B 1,475 B 0 4,470 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-30 

Central Operations & Maintenance Facilities 
District Countywide 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The primary objective of this project is to construct/renovate structures to house Operations Administration, Central Laboratory, and 
Collections Systems. 

FY2006 Scope:  Provide PER for the design and construction of permanent Central Operations & Collections Systems Maintenance 
Facilities. 
FY2007 Scope:  Provide for the design and construction of first phase of permanent facilities for Central Operations & Collections System 
Central Baseyard, and for the design of remaining facilities. 
FY2009 Scope:  Construction of Central Maintenance Facilities for Operations Administration and Collections System Baseyard. 

  
Operating Impact Facilitate cost savings by centralizing equipment, supplies and personnel to a central base yard location. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 500 C 500 C

Construction 500 X 5,000 X 5,500 X

Other 

Total Cost 0 1,000 0 5,000 0 0 0 6,000

Funding Source 500 C 500 C

500 X 5,000 X 5,500 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-31 

Countywide EPA Consent Decree WWRF Renovation Projects 

District Countywide 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The purpose of this project is to provide a yearly programmed design and construction of renovation, upgrading & improvements of 
Wastewater Reclamation Facilities that is a requirement of the EPA consent Decree’s 20 Year Rehabilitation & Replacement Plan.  The 
impact of not providing for the programmed renovation, improvements & upgrading of all WWRF/WWPS’s could result in continuous 
degradation and failures of all equipment & process units. 

FY2007 Scope:  Kihei WWRF Blower Building modifications, sand filter modifications and UV upgrade; Kahului WWRF headworks upgrade 
with new grit removal system, MCC upgrade including controls and SCADA; Lahaina WWRF sand filter and UV upgrade; Lanai WWRF new 
perimeter fencing; Pump Station upgrades (Paia, Puumana, Waiehu). 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 120 C 300 C 300 C 300 C 300 C 300 C 1,620 C

Construction 1,700 B 1,900 B 3,200 B 6,800 B

3,200 X 3,200 X 3,200 X 3,200 X 12,800 X

Other 

Total Cost 1,820 1,900 3,500 3,500 3,500 3,500 3,500 21,220

Funding Source 120 C 300 C 300 C 300 C 300 C 300 C 1,620 C

1,700 B 1,900 B 3,200 B 6,800 B

3,200 X 3,200 X 3,200 X 3,200 X 12,800 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-32 

Countywide Injection Well Rehabilitation 

District Countywide 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

Perform a study on the County's 18 existing injection wells to determine useful life expectancy, rehabilitation possibilities, additional needs, 
Department of Health restrictions and disposal alternatives.  The impact of not studying this disposal system will eventually cause the plant 
capacity to be determined by disposal limitations not treatment capacity.  The treatment plants are required to have 100% disposal backup of 
the plant capacity for its injection wells. Growing communities will put greater stresses on this critical infrastructure which may lead to building 
moratoriums or potential wastewater/recycled water spills.  The expanding population of the islands will continue to increase the wastewater 
production and treatment quantities experienced at the County's Kahului, Kihei, Lahaina and Kaunakakai WWRFs.  This critical component of 
the treatment system needs a growth plan to remain viable. 
 
FY2007 Scope:  Perform Engineering Study 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 75 C 75 C

Construction 0

Other 

Total Cost 0 75 0 0 0 0 0 75

Funding Source 75 C 75 C

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-33 

Countywide Pump Station Renovations 

District Countywide 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The primary purpose of this project is to construct upgrades to facilities near the end of their useful life in regard to reliability, capacities, and 
operating conditions.  The impact of not studying or renovating the pump stations will be escalating maintenance costs and accelerated 
corrosion problems and possible service interruptions.  Failure of any of these pump stations could result in spills directly adjacent to public 
beaches and roadways.  Proposed pump station upgrades include Kuau #1 through #4, Kaa, Spreckelsville and Kaunakakai. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 C 100 C

Construction 2,500 X 2,500 X

Other 

Total Cost 100 2,500 0 0 0 0 0 2,600

Funding Source 100 C 100 C

2,500 X 2,500 X

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-34 

EPA Consent Decree Compliance Projects 

District Countywide 
  
Department Public Works and Environmental Management – Wastewater 
  
Project Type Sewer 
  
Description and 
       Justification 

The EPA/DOH issued a Consent Decree (CD) dated November 8, 1999.  The CD required the County of Maui to conduct numerous studies, 
investigations, and to prepare identified plans.  Based on these documents, additional rehabilitation/construction projects will need to be 
developed and executed within the upcoming fiscal years.  The exact scope of the projects will not be known until the studies and 
investigations are completed.  Failure to take corrective action may result in possible raw wastewater spills and additional fines from the 
EPA/DOH. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 30 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 0

Other 

  Design/Const. 1,000 C 500 C 500 C 500 C 500 C 500 C 3,500 C

  Design/Const. 3,000 B 1,000 B 4,000 B

Total Cost 4,000 1,000 500 500 500 500 500 7,500

Funding Source 1,000 C 500 C 500 C 500 C 500 C 500 C 3,500 C

3,000 B 1,000 B 4,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-35 

Acquisition of Surface Water Intakes 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Acquire Surface Water Intakes in Northwest Maui to increase source for the Central Maui System.  Improve system availability and 
operational flexibility. 

  
Operating Impact No impact on staffing or operating budget anticipated 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 0

Other 

Water System & 7,000 B 7,000 B

 Intake Acquisition 10,000 S 10,000 S

0 17,000 0 0 0 0 0 17,000

Funding Source 7,000 B 7,000 B

10,000 S 10,000 S

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-36 

Countywide Archaeological Monitoring 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Conduct archaeological reconnaissance and monitor projects as required by the State Historic Preservation Division. Enable protection of 
archaeological sites and remains through project design and construction. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 5 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 100 U 200 U 200 U 200 U 200 U 200 U 1,100 U

Construction 0

Other 

Total Cost 0 100 200 200 200 200 200 1,100

Funding Source 100 U 200 U 200 U 200 U 200 U 200 U 1,100 U

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-37 

Countywide Pipe & Facility Improvements 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Set aside amount each year for unforeseen circumstances, i.e., project cost over-runs, change orders, unexpected small emergencies, 
breaks and other needs, etc., to allow DWS to operate efficiently. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 300 U 700 U 700 U 700 U 700 U 700 U 700 U 4,500 U

Other

Total Cost 300 700 700 700 700 700 700 4,500

Funding Source 300 U 700 U 700 U 700 U 700 U 700 U 700 U 4,500 U

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-38 

Countywide Pump Replacements 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Replace existing pumps, motors, impellers, control centers or other pump appurtenances as needed to maintain system and improve 
reliability. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 15 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 510 U 1,500 U 1,500 U 1,000 U 1,000 U 1,000 U 6,510 U

1,000 B 1,000 B

Other

Total Cost 510 1,000 1,500 1,500 1,000 1,000 1,000 7,510

Funding Source 510 U 1,500 U 1,500 U 1,000 U 1,000 U 1,000 U 6,510 U

1,000 B 1,000 B

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-39 

Flow Meter Installation and Replacement 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install and or replace flow meters throughout system as necessary. Regulate and assist in optimizing system. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 10 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 20 U 50 U 50 U 50 U 50 U 50 U 50 U 320 U

Other 

Total Cost 20 50 50 50 50 50 50 320

Funding Source 20 U 50 U 50 U 50 U 50 U 50 U 50 U 320 U

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-40 

Increase in Size of Mainlines 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Increase the size of mainlines required for projects as needed to meet growing demand in a service area.  System needs may exceed those 
of the individual project. This enables lines to be properly sized for an entire area, rather than limited to the size the developer is required to 
install. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 50 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 100 U 50 U 200 U 200 U 200 U 200 U 200 U 1,150 U

Other 

Total Cost 100 50 200 200 200 200 200 1,150

Funding Source 100 U 50 U 200 U 200 U 200 U 200 U 200 U 1,150 U

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-41 

Land Appraisal and Acquisition 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Purchase land underlying existing or proposed Department of Water Supply (DWS) facilities. DWS should own the land on which its facilities 
are located for easier access and control, and the ability to protect its facilities. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 100 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 100 U 100 U

200 R 200 R 200 R 200 R 200 R 200 R 1,200 R

Design 0

Construction 0

Other 

Total Cost 100 200 200 200 200 200 200 1,300

Funding Source 100 U 100 U

200 R 200 R 200 R 200 R 200 R 200 R 1,200 R

Prior 

Appropriation

 



SIX YEAR CAPITAL IMPROVEMENT PROGRAM  __________________Countywide 

Fund Source:  C=County    B = G.O. Bond    L = Lapsed Bond    P = Park Assessment    R = Water Restricted    U = Water Unrestricted    X = Other    F = Federal    S = State Fund 

County of Maui Fiscal Year 2007 Proposed Budget 30-42 

SCADA System Maintenance and Upgrade 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install and upgrade Supervisory Control and Data Acquisition (SCADA) system equipment in various DWS facilities to improve system 
monitoring and control.  Enable more rapid response, system fine-tuning, etc. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 15 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 50 U 50 U 50 U 50 U 50 U 50 U 50 U 350 U

Other

Total Cost 50 50 50 50 50 50 50 350

Funding Source 50 U 50 U 50 U 50 U 50 U 50 U 50 U 350 U

Prior 

Appropriation
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Security Measures 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

Install security measures to protect DWS facilities.  

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 153 U 153 U

Construction 10 U 50 U 50 U 50 U 50 U 50 U 260 U

Other

Total Cost 153 10 50 50 50 50 50 413

Funding Source 153 U 10 U 50 U 50 U 50 U 50 U 50 U 413 U

Prior 

Appropriation
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Small In-House Pipe Replacements / Fire Protection Upgrades 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

In-house replacement and upgrades of small pipelines to maintain and improve quality of fire protection and/or domestic service. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 20 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 100 U 50 U 100 U 100 U 100 U 100 U 100 U 650 U

Other 

Total Cost 100 50 100 100 100 100 100 650

Funding Source 100 U 50 U 100 U 100 U 100 U 100 U 100 U 650 U

Prior 

Appropriation
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Treatment Plants - Filter Replacement Allowance 

District Countywide 
  
Department Water Supply 
  
Project Type Water Supply 
  
Description and 
       Justification 

For replacement of Memcor Filter Units in one or more treatment plants as needed.  To insure a continuous supply of properly treated water 
for surface water customers. 

  
Operating Impact No impact on staffing or operating budget anticipated. 
  
Anticipated Life 10 years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 200 U 200 U 250 U 250 U 250 U 300 U 300 U 1,750 U

Other 

Total Cost 200 200 250 250 250 300 300 1,750

Funding Source 200 U 200 U 250 U 250 U 250 U 300 U 300 U 1,750 U

Prior 

Appropriation
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Communications Network 

District Countywide 
  

Department Civil Defense 
  

Project Type Other Projects 
  

Description and 
       Justification 

Communication Network design and update. 
Communication break down, failure and/or absence during crisis events or disasters is the primary reason for poor response efforts. A robust 
communications system is the most essential tool needed for Maui County emergency management and service providers to effectively and 
efficiently respond to protect life and property in our communities. The failure of communication systems have been extensively documented 
in disaster events such as 9/11, Hurricanes Katrina, Rita and Iniki, the Indonesian tsunami, etc.  Communication before, during and after any 
disaster situation is vital to rapid response and recovery. Communications is the primary tool to enable leadership to communicate 
information and messages to those affected, to provide guidance and to coordinate response and recovery activities. 

The existing communications network supports the entire emergency response service system in the County of Maui including, Police, Fire, 
Public Works, Waste Water Treatment, Civil Defense and Aquatics Ocean Rescue. There are other emergency services/first responder 
agencies and organizations that provide mutual aid to, and support of, Maui County during critical situations/events. These include but are 
not limited to: the Dept. of Public Safety Sheriffs, FBI, US Marshals, DEA, Animal Control Officers, National Parks Service, and DLNR-
Division of Conservation and Recreation Enforcement. Our current system has reached its life limits. It is antiquated and obsolete; parts to 
maintain and repair are difficult to get. There is no room for expansion. 

  

Operating Impact Anticipate 1 Radio Technician position (estimated $24,500 annually). Electricity is estimated to be $20,000 annually. Annual maintenance 
program cost is estimated at $200,000.   Site rental fee at 3 locations is undetermined. 

  

Anticipated Life 10+ years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 300 C 300 C

Construction 2,700 C 2,700 C

Other

Total Cost 0 300 2,700 0 0 0 0 3,000

Funding Source 300 C 2,700 C 3,000 C

Prior 

Appropriation
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Emergency Operating Center 

District Countywide 
  
Department Civil Defense  
  
Project Type Other 
  
Description and 
       Justification 

Construction of an Emergency Operating Center. Current facility is outdated; there are water leaks and there is not enough room for staff, 
equipment, and operations. 

  
Operating Impact No impact on staffing anticipated.  The operating budget is estimated to increase between $25,000 to $30,000 annually for utilities, diesel fuel 

for back up generator, etc. 
  
Anticipated Life 25+ years  
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 20,000 C 20,000 C

Other 

Total Cost 0 0 20,000 0 0 0 0 20,000

Funding Source 20,000 C 20,000 C

Prior 

Appropriation
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Mobile 911 Unit 

District Countywide 
  
Department Civil Defense 
  
Project Type Other 
  
Description and 
       Justification 

Emergency Public Alert System (EPAS) Mobile Communications Unit will be designed to function as a portable communications center 
serving as a back up for the MCDA Emergency Operating Center (EOC) and 911 emergency communication center for public notification. 

The MCDA EOC serves as the hub of decision making and communications to the public during a crisis event, disaster or emergency 
situation. The EOC provides a venue for information and data about disaster events, such as hurricanes, tsunami and terrorism situations, to 
be consolidated, organized and formatted prior to public notification. In the event that it becomes necessary to vacate or abandon the EOC, 
there are no equipped facilities to provide a back up for the EOC. 

  
Operating Impact No impact on staffing.  Repair and Maintenance, equipment upgrade and replacement would not exceed $2,500 after the first 3 to 5 years. 
  
Anticipated Life 10+ years 
 

                                                            _________________________________________DOLLARS IN THOUSANDS____________________________________

     Expenditure Type FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 TOTAL

Land Acquisition 0

Design 0

Construction 50 C 50 C

Other 

Total Cost 0 0 50 0 0 0 0 50

Funding Source 50 C 50 C

Prior 

Appropriation
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he Grant Revenue Fund is legally restricted 
to expenditures for specific purposes and 

provides a cost-sharing alternative for programs 
and projects.  The County of Maui recognizes 
the significance of any resources made available 
by other government agencies and/or private 
organizations to provide funding for a specific 
program/project.  This section provides a 
description of the grant revenue programs 
process, an overview of the grant programs 
received in the current and proposed year’s 
funding, and a narrative description of each 
grant program appropriated for Fiscal Year 
2007. 
 
GRANT REVENUE PROGRAM PROCESS 
 
The grant revenues set forth in Appendix A, Part 
I of the Budget Ordinance, are expected to be 
derived by the County from federal, state, or 
private sources during a fiscal year.  These 
grant revenues are appropriated, in the amounts 
set forth in Appendix A, Part I, to the programs 
identified therein, provided that disbursement is 
conditioned on: 
 

1. Receipt of a notification of grant award 
from the grantor, or receipt of notification 
from the grantor that the grant award will 
be forthcoming and that the County is 
authorized to incur costs pursuant to 
such grant award; and 

 
2. Written notice to the County Council 

attached to a copy of the notification from 
the grantor. 

 
When a specific amount from a grant is 
appropriated for a specific position, the 
individual in that position shall be paid only the 
amount specified during the current fiscal year 
and no more, notwithstanding that the terms or 
rules and regulations of the grant may allow 
additional pay for said position.  Unless 
specifically authorized, grant revenues shall not 
be used for salaries and personnel services for a 
County position.  Subject to the requirements as 
stated above, the mayor is hereby authorized to 
execute any documents to receive and expend 
the funds for the program identified in Part I of 
Appendix A. 
 

 
Whenever the County is notified that grant 
monies are available from federal or state 
sources for programs other than those identified 
in Part I of Appendix A, the County Council may 
pass a resolution authorizing the application for 
and acceptance of funds.  The following 
procedure shall apply: 
 

1. These revenues are deemed 
appropriated upon enactment of an 
ordinance adding the estimated 
revenues to Part I of Appendix A; 
provided, that disbursement is 
conditioned on: 

 
� Receipt of a notification of grant 

award from the grantor, or receipt 
of notification from the grantor 
that the grant award will be 
forthcoming and that the County 
is authorized to incur costs 
pursuant to such grant award; 
and 

 
� Written notice to the County 

Council attached to a copy of the 
notification from the grantor. 

 
2. Subject to the requirements as stated in 

this section, the mayor is hereby 
authorized to execute any documents to 
receive and expend the funds for the 
programs identified in the grant award. 

 
Whenever the County receives donations of 
monies from private sources not provided for in 
Part I of Appendix A, the County Council may 
approve its acceptance and authorize its 
expenditure in accordance with Chapter 3.56, 
Maui County Code. 
 
The special purpose revenues set forth in 
Appendix A, Part II are expected to be on hand 
as of the beginning of the ensuing fiscal year, 
from the programs or activities.  The balance 
remaining in each of the revolving or special 
funds as of the end of the current year, is re-
appropriated to the particular fund for 
expenditure for the purposes identified in the 
ordinance establishing the revolving or special 
fund. 

T 
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or this Fiscal Year 2007 Grant Revenue 
Program budget, the County’s total grant 

revenue appropriation is estimated at $74.7 
million.  This is a very significant increase as 
compared to the Fiscal Year 2006 estimated 
budget of $55.7 million, a 34.1% increase.   
 
One of the major factors for the increase in our 
Fiscal Year 2007 grant revenue budget is the 
anticipated revenues from the State of Hawaii to 
provide funding for major capital improvements, 
specifically bridge replacement, road and 
drainage improvements and land acquisition of 
surface water intakes. 
 

 
The County’s grant revenue operating budget for 
Fiscal Year 2007, on the other hand, has shown 
only a slight increase from Fiscal Year 2006.  
The County is facing one of the biggest 
challenges for this and the next few years: 
federal funding cut-backs.  Many departments 
have requested to use County funds to provide 
for salaries and personnel services due to the 
decrease in federal funding for the Fiscal Year 
2007.  With the continuous decrease in federal 
funds, most of the departments have started to 
look for alternatives in order to continue most of 
these grant revenue programs that have showed 
significant impacts in our community.   

GRANT REVENUE PROGRAM SUMMARY

BY EXPENDITURE TYPE

Capital 
Improvement 

Program Budget
40%

Operating 

Budget
60%

 
 

GRANT REVENUE PROGRAM SUMMARY BY DEPARTMENT
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FY 2006 FY 2007 Amount % E/P

Appropriated Budget Change Change Count

OPERATING BUDGET

Civil Defense Agency

FEMA FY02 Supplemental Grant 34,784 34,784 0 n/a 1.0

FY03 State Homeland Security Grant Part I 60,000 60,000 0 n/a 1.0

FY03 State Homeland Security Grant Part II 125,000 125,000 0 n/a 1.0

FY04 Citizen Corps Program 26,312 26,312 0 n/a 0.0

FY04 State Homeland Security Grant Program 1,381,742 1,381,742 0 n/a 0.0

Law Enforcement Terrorism Prevention Program 301,471 301,471 0 n/a 0.0

Total Civil Defense Agency 1,929,309 1,929,309 0 n/a 3.0

Department of Finance

Commercial Driver License Program 324,446 328,211 3,765 1.2% 5.0

Periodic Motor Vehicle Inspection Program 367,704 378,199 10,495 2.9% 5.0

State Motor Vehicle Registration Program 409,516 308,920 -100,596 -24.6% 4.0

Total Department of Finance 1,101,666 1,015,330 -86,336 -7.8% 14.0

Fire & Public Safety

Chevron Training Program 2,000 2,000 0 n/a 0.0

Department of Interior Rural Fire Assistance Program
0 20,000 20,000 n/a 0.0

Fire Extinguisher Training Equipment Grant 10,000 0 -10,000 -100.0% 0.0

Fire Fighter Voice-Ops Communication System Grant
110,000 110,000 0 n/a 0.0

Fire Interoperability Grant 220,000 220,000 0 n/a 0.0

Local Emergency Planning Committee 20,000 20,000 0 n/a 0.0

National Fire Academy Training Program 10,000 10,000 0 n/a 0.0

Private Donations 1,000 1,000 0 n/a 0.0

State DLNR Volunteer Rural Community Grant 60,000 60,000 0 n/a 0.0

State DOT Highway Safety Grant 20,000 20,000 0 n/a 0.0

USDA Rural Development Community Facilities Grant
100,000 100,000 0 n/a 0.0

USDA Rural Development First Responder Grant 216,000 216,000 0 n/a 0.0

Total Fire & Public Safety 769,000 779,000 10,000 1.3% 0.0

Department of Housing and Human Concerns

Assisted Transportation 145,098 153,891 8,793 6.1% 6.0

Community Based Substance Abuse Prevention 

Program 200,000 100,000 -100,000 -50.0% 0.0

Congregate Meals 322,888 339,334 16,446 5.1% 8.3

Federal Temporary Assistance to Needy Families 

Grant 4,340,000 4,340,000 0 n/a 0.0

Grass Roots Community Anti-Drug Campaigns 200,000 100,000 -100,000 -50.0% 0.0

Home Delivered Meals 382,897 389,858 6,961 1.8% 6.0

HOME Investment Partnership Program 1,086,400 963,000 -123,400 -11.4% 0.0

Housing Contributions Program 0 500,000 500,000 n/a 0.0

Juvenile Accountability Block Grant Program 0 65,000 65,000 n/a 0.0

Komohana Hale Apartments 154,000 156,592 2,592 1.7% 0.0

Kupuna Care Program 0 695,696 695,696 n/a 0.0

Leisure Program 70,000 71,080 1,080 1.5% 0.5

Nutrition Services Incentive Program (NSIP) 0 217,000 217,000 n/a 0.0

Retired Senior Volunteer Program 79,592 84,706 5,114 6.4% 1.0

DEPARTMENT/PROGRAM

 
Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel. 
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FY 2006 FY 2007 Amount % E/P

Appropriated Budget Change Change Count

OPERATING BUDGET

Department of Housing and Human Concerns (Cont'd)

Section 8 Housing 15,660,152 15,118,717 -541,435 -3.5% 22.0

Start Living Healthy Program 50,000 50,000 0 n/a 0.0

Title III Programs 1,291,800 693,477 -598,323 -46.3% 8.8

Title V Incentive Grants for Local Delinquency 

Prevention Programs 0 90,000 90,000 n/a 0.0

Volunteer Center 20,000 20,000 0 n/a 0.0

Total Department of Housing and Human Concerns 24,002,827 24,148,351 145,524 0.6% 52.6

Office of the Mayor

Community Development Block Grant Program 2,293,143 2,071,623 -221,520 -9.7% 0.0

Coqui Frog Eradication 100,000 100,000 0 n/a 0.0

County Product Enrichment Program 449,812 451,804 1,992 0.4% 0.0

Hawaii State Commission on the Status of Women, 

Projects of the Maui Committee on the Status of 

Women 2,000 2,000 0 n/a 0.0

Hawaii Tourism Authority (HTA) County Other Product 

Development Program 50,000 75,000 25,000 50.0% 0.0

Molokai Youth Opportunity Program 1,232,363 1,219,819 -12,544 -1.0% 0.0

Office of Hawaiian Affairs Grant Program 50,000 50,000 0 n/a 0.0

Reed Act Funds - Department of Labor (DOL) 1,900,000 2,300,000 400,000 21.1% 0.0

Workforce Investment Act 1,170,260 1,176,274 6,014 0.5% 0.0

Total Office of the Mayor 7,247,578 7,446,520 198,942 2.7% 0.0

Department of Parks & Recreation

Binhi At Ani Community Center 350,000 0 -350,000 -100.0% 0.0

Community Resource & PALS Food Service 150,000 0 -150,000 -100.0% 0.0

Play and Learn Sessions (PALS) Food Service 

Program 0 150,000 0 n/a 0.0

Total Department of Parks & Recreation 500,000 150,000 -350,000 -70.0% 0.0

Department of Planning

Certified Local Government Program Grant 0 32,000 32,000 n/a 0.0

Coastal Zone Management Program 306,622 341,578 34,956 11.4% 6.0

Total Department of Planning 306,622 373,578 66,956 21.8% 6.0

Department of Police

911 Emergency Medical Service Program 218,000 242,000 24,000 11.0% 5.0

Alcohol Sales to Minor 6,200 12,200 6,000 96.8% 0.0

Analytical Equipment & Management System 1,000 1,000 0 n/a 0.0

Bicycle Program 10,700 1,000 -9,700 -90.7% 0.0

Child Passenger Safety Protection Education 1,000 1,000            0 n/a 0.0

Clandestine Laboratory Response Team Program 1,000 1,000            0 n/a 0.0

COPS Methamphetamine Program 33,000 2,000            -31,000 -93.9% 0.0

COPS Program 225,000 225,000        0 n/a 5.0

COPS Technology Program 1,000 1,000            0 n/a 0.0

Covert Operations Program 15,000 1,000            -14,000 -93.3% 0.0

DARE - DOE Program 30,000 1,000            -29,000 -96.7% 0.0

Drug Abuse Resistance Education (DARE) 500,000 0 -500,000 -100.0% 0.0

DEPARTMENT/PROGRAM

 
Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel. 
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FY 2006 FY 2007 Amount % E/P

Appropriated Budget Change Change Count

OPERATING BUDGET

Department of Police (Cont'd)

Data Records 60,000 64,750          4,750 7.9% 0.0

Domestic Cannabis Eradication/Suppression Program-

Drug Enforcement Agency (DEA) 174,500 234,500        60,000 34.4% 0.0

Domestic Violence Victimless Prosecution Grant 14,100 14,100          0 n/a 0.0

Electronic Exploitation of Children 15,000 15,000          0 n/a 0.0

Gang Resistance Education and Training Program 34,000 34,000          0 n/a 0.0

Hawaii Community Foundation Grant 540,000 540,000        0 n/a 3.0

High Intensity Drug Traffic Area 124,000 124,000        0 n/a 0.0

Juvenile Accountability Incentive Block 96,600 10,000          -86,600 -89.6% 0.0

Juvenile Justice Information System 1,000 1,000            0 n/a 0.0

Local Law Enforcement Block Grant - BJA 1,000 30,000          29,000 2900.0% 0.0

Maui Safe Community Program 1,000 1,000            0 n/a 0.0

Maui Safe Community Program - Speed Control 0 30,000          30,000 n/a 0.0

Monitoring/Youth Gang Response System 45,000 50,000          5,000 11.1% 0.0

NIBRS (Nat'l Incident Based Report Program) 1,000 1,000            0 n/a 0.0

Occupant Protection Program 50,000 69,900          19,900 39.8% 0.0

Organized Crime Drug Enforcement Task Force 

Program 0 5,000            5,000 n/a 0.0

Police Against Street Sales (PASS) 52,500 52,500          0 n/a 0.0

Private Donations 0 5,000            5,000 n/a 0.0

Public Housing Drug Elimination Program 1,000 1,000            0 n/a 0.0

Public Safety Answering Point (PSAP) 200,000 1,000            -199,000 -99.5% 0.0

Restitution and Other Misc. Reimbursements 10,000 0 -10,000 -100.0% 0.0

Roadblock Enforcement - Youth Deterrence 153,200 120,525        -32,675 -21.3% 0.0

Safe & Drug-Free Schools & Communities 1,000 1,000            0 n/a 0.0

Seat Belt Innovative Demonstration Program 1,000 1,000            0 n/a 0.0

Special Duty Services- Lahaina-Private Program 1,000 1,000            0 n/a 0.0

Special Enforcement (Private) Program 1,000 1,000            0 n/a 0.0

Speed Enforcement Program 45,000 66,150          21,150 47.0% 0.0

State & Federal Assets Forfeiture Program 100,000 100,000        0 n/a 0.0

State E911 Wireless Commission 0 500,000 500,000 n/a 0.0

Statewide Marijuana Eradication Task Force Program 67,200 67,200          0 n/a 0.0

Statewide Narcotics Task Force Program 73,000 73,000 0 n/a 0.0

Tobacco Sales to Minors Prevention Program 11,200 5,600            -5,600 -50.0% 0.0

Traffic Investigation Program 25,000 1,000 -24,000 -96.0% 0.0

Traffic Reconstruction Analyst 15,200 19,560          4,360 28.7% 0.0

Training Grants 100,000 100,000        0 n/a 0.0

Total Department of Police 3,056,400 2,828,985 -227,415 -7.4% 13.0

Department of the Prosecuting Attorney

Asset Forfeiture 50,000 80,000 30,000 60.0% 0.0

Byrne Community Prosecution 102,862 114,114 11,252 10.9% 1.0

Career Criminal Program 399,190 437,854 38,664 9.7% 5.0

Defendant/Witness Trial 80,000 80,000 0 n/a 0.0

Domestic Violence Investigations Program 72,555 62,846 -9,709 -13.4% 1.0

Edward Byrne Memorial Justice Assistance Grant 89,116 0 -89,116 -100.0% 0.0

Food Stamp Fraud Prosecution Program 3,000 3,000 0 n/a 0.0

DEPARTMENT/PROGRAM

 
Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel. 
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FY 2006 FY 2007 Amount % E/P

Appropriated Budget Change Change Count

OPERATING BUDGET

Department of the Prosecuting Attorney (Cont'd)

Hawaii Community Foundation Grant 180,000 0 -180,000 -100.0% 0.0

Prosecutors Training 50,000 50,000 0 n/a 0.0

Sex Offender Registry Program 29,830 0 -29,830 -100.0% 0.0

Special Needs Advocacy Project 194,410 233,039 38,629 19.9% 3.0

Victim/Witness Assistance Program 242,372 267,706 25,334 10.5% 4.0

Total Department of the Prosecuting Attorney 1,493,335 1,328,559 -164,776 -11.0% 14.0

Department of Public Works & Environmental Management

Deposit Beverage Container Program 750,000 770,736 20,736 2.8% 2.0

Glass Recovery Program 316,665 307,500 -9,165 -2.9% 0.3

Solid Waste Grants 600,000 600,000 0 n/a 0.0

Tire Disposal Program 100,000 100,000 0 n/a 0.0

Used Oil Recovery Program 83,226 86,400 3,174 3.8% 0.1

Total

Department of Public Works & Environmental 

Management 1,849,891 1,864,636 14,745 0.8% 2.4

Department of Transportation

FTA Rural Transit Assistance Program 30,000 30,000 0 n/a 0.0

FTA Section 5309 Program 785,808 2,000,000 1,214,192 154.5% 0.0

FTA Section 5311 Non-Urbanized Area 296,398 600,000 303,602 102.4% 0.0

Total Department of Transportation 1,112,206 2,630,000 1,517,794 136.5% 0.0

Department of Water Supply

EPA Wellhead Protection Grant Program 123,000 98,000 -25,000 -20.3% 0.0

Upcountry Maui Lead Project 150,000 0 -150,000 -100.0% 0.0

Total Department of Water Supply 273,000 98,000 -175,000 -64.1% 0.0

Additional Revenues 500,000 500,000 0 n/a 0.0

Total Operating Budget 44,141,834 45,092,268 950,434 2.2% 105.0

CAPITAL IMPROVEMENT PROGRAM BUDGET

Department of Public Works & Environmental Management

Federal Highway Administration/ISTEA Highway and 

other Transportation Grants 8,120,000 14,300,000 6,180,000 76.1% 0.0

U.S. Department of Agriculture, NRCS Grant 3,400,000 5,300,000 1,900,000 55.9% 0.0

Total Department of Public Works & Environmental 

Management 11,520,000 19,600,000 8,080,000 70.1% 0.0

Department of Water Supply

Acquisition of Surface Water Intakes Grant Program
0 10,000,000 10,000,000 n/a 0.0

Total Department of Water Supply 0 10,000,000 10,000,000 0.0% 0.0

Total Capital Improvement Program Budget 11,520,000 29,600,000 18,080,000 156.9% 0.0

TOTAL GRANT REVENUE 55,661,834 74,692,268 19,030,434 34.2% 105.0

DEPARTMENT/PROGRAM

Equivalent Personnel (E/P) = Full-time equivalents of full- and part-time personnel. 
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Civil Defense Agency 

FY2003 State Homeland Security Grant 
Program Parts I and II 

Grants are through the state Department of 
Defense from the Department of Homeland 
Security.  These funds provide for the purchase 
of specialized equipment to enhance the 
capability of state and local agencies to respond 
to acts of terrorism involving chemical, 
biological, radiological, nuclear or explosive 
(CBRNE) weapons; for the protection of critical 
infrastructure and prevention of terrorist 
incidents; and, for terrorism training and 
exercises. 

Federal Emergency Management Agency 
(FEMA) FY 2002 Supplemental Grant 

Grant is through the state Department of 
Defense from FEMA.  These funds are to 
establish a Citizens Corps Council, develop 
Community Emergency Response Teams, and 
update and integrate the County emergency 
operating plans. 

FY2004 Citizen Corps Program 

This program enables Maui County residents to 
take personal responsibility to be prepared; to 
get training in first aid and emergency skills; and 
to volunteer to support local emergency 
responders, disaster relief, and community 
safety.  A pilot program has been initiated on 
Molokai. 

FY2004 State Homeland Security Grant 

Grant provides communities with a means to 
establish a capacity based preparedness system 
for emergency managers (MCDA) and 
responders (MFD, MPD, AMR, DOH).  These 
funds have been and are being used to support 
activities, initiatives and equipment needs, such 
as all hazards training and exercises, critical 
infrastructure surveillance and protection, 
personal protective equipment, and unknown 
chemical and biological diagnostic test 
equipment and supplies. 

Law Enforcement Terrorism Prevention 
Program 

Funding from this grant focuses on prevention of 
terrorism and includes intelligence gathering and  

 

sharing activities among public safety and law 
enforcement communities.  Funds from this 
grant have been used to purchase much needed 
equipment and supplies, as well as allow MPD 
personnel to receive education, training and 
exercise opportunities. 

Department of Finance 

Commercial Driver’s License Program 

The commercial drivers license (CDL) grant 
funds five positions to provide assistance to CDL 
applicants and to administer required proficiency 
tests for the operation of commercial motor 
vehicles (large trucks and buses) in accordance 
with national standards established by the 
Federal Motor Carrier Safety Administration. 

Periodic Motor Vehicle Inspection Program 

The Periodic Motor Vehicle Inspection program 
provides supervision and oversight of the 
periodic motor vehicle inspection stations. 

State Motor Vehicle Registration Program 

The motor vehicle registration grant funds four 
positions through the state Department of 
Transportation to provide state mandated 
services and to assist in the collection of state 
funds. 

Department of Fire & Public Safety 

Chevron Training Program 

Grant revenue funds from Chevron U.S.A. are 
used for fuel fire training. 

Department of Interior Rural Fire Assistance 
Program 

Congress recognized that safe and effective 
protection in the wild land interface demands 
close coordination between local, state, tribal, 
and federal firefighting resources.  Therefore, in 
the FY 2001 Interior Appropriations Act, PL 106-
291, Congress authorized establishment of an 
appropriated $10 million dollars for rural fire 
assistance to the Department of Interior in a pilot 
effort to enhance firefighter safety and wildland 
fire protection capabilities of rural fire districts.  
Through this pilot assistance effort the  
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Department of Fire & Public Safety 
(Continued) 

Department of Interior may conduct training, 
purchase equipment, and conduct prevention 
activities on a cost shared basis with rural fire 
districts.  In turn, the rural fire districts will 
provide vital fire support that benefits resources 
in federal lands.  The funding of this grant 
program is limited to training, equipment, and 
prevention activities. 

Fire Fighter Voice-Ops Communication 
System Grant 

This voice-ops communication system will allow 
all fire personnel from each assigned company 
to communicate with each other and other fire 
personnel at all fire incidents through the 
Incident Command System. 

Fire Interoperability Grant 

This Fire Interoperability Grant is for the 
purchase of communication equipment that will 
allow the fire department to communicate with 
different agencies at the fire ground incidents. 

Local Emergency Planning Committee 

A Local Emergency Planning Committee (LEPC) 
has been established to obtain chemical 
inventory reports from private industry and 
government agencies that store, use or 
manufacture hazardous or extremely hazardous 
substances. The LEPC also maintains and 
reviews the local hazardous materials 
emergency response plan and serves as a 
forum for government and private industry to 
address matters regarding the use, storage, 
manufacture and transportation  of hazardous 
substances. 

National Fire Academy Training Program 

Grant revenue funds are utilized for airfare 
expenses to send fire personnel to the National 
Fire Academy for training. 

Private Donations 

Throughout the year, the department often 
receives private contributions from the general 
public for the special services provided by the 
fire fighters at an incident.  Donations are 
sometimes received as equipment for fire 
personnel at a particular station. 

State Department of Transportation (DOT) 
Highways Safety Grant 

The State of Hawai’i Department of 
Transportation, State Highways Grant for 
Emergency Medical Services was awarded to 
the Maui Department of Fire Control for use to 
purchase emergency medical equipment or 
supplies that are used when the fire department 
responds to vehicle accidents. 

State Department of Land and Natural 
Resources (DLNR) Volunteer Rural 
Community Grant 

The State of Hawai’i Department of Land and 
Natural Resources receives a federal grant 
which is to be distributed to local government to 
assist in purchasing equipment that will assist 
the Department of Forestry in combating wild 
land fires.  This matching grant is normally 
awarded on a rotational basis among the four 
counties.  Last year, the amount was increased 
substantially so the State Fire Control will 
determine if the rotational system will continue 
or if all four counties will share in the distribution. 

United States Department of Agriculture 
(USDA) Rural Development First Responder 
Grant 

This grant will allow the department to purchase 
wild land firefighting equipment for personnel on 
Molokai and Lanai. 

United States Department of Agriculture 
(USDA) Rural Development Community 
Facilities Grant 

This grant is for the soft cost for the Kaunakakai 
Fire Station plans and design.  There is no 
County cost share. 

Department of Housing and Human 
Concerns 

Assisted Transportation Program 

The Assisted Transportation Program provides 
one-on-one assistance to older Americans (ages 
60 and older) whose physical, mental or other 
disability or language barrier restricts their use of 
buses or taxis, or who lack access to alternative 
transportation, including personal or family 
resources.  Due to their limitations, they require 
help negotiating stairways and ramps, as well 
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as needing close supervision, advocacy and 
individualized attention. 

Community Based Substance Abuse 
Prevention Programs 

Grant-in-aid emergency and budget reserve 
funds for Maui County for community-based 
substance abuse prevention programs, i.e., drug 
education and awareness in the schools, 
community partnerships, and non-school youth 
activities. 

Congregate Meals Program 

The Congregate Meal Program provides older 
Americans (ages 60 and older) with nutritionally 
balanced meals in culturally appropriate settings 
that encourage rewarding, enriching 
experiences and socialization.  Health and 
wellness education and related activities are 
regularly promoted at the sites.  There are 16 
congregate meal sites located throughout the 
County of Maui. 

Federal Temporary Assistance to Needy 
Family (TANF) Grant 

TANF funds are used to facilitate a coordinated 
and comprehensive response to housing and 
social service needs in Maui County.  Support 
and enhancement of programs are in the areas 
of substance abuse prevention, treatment, 
recovery, and community education; 
employment training; childcare; domestic 
violence; case management services and rental 
housing assistance (Section 8). 

Grass Roots Community Anti-Drug 
Campaigns 

Grant-in-aid emergency and budget reserve 
funds for Maui County for grassroots community 
efforts to sustain its anti-drug campaigns. 

Home Delivered Meals Program 

The Meals on Wheels Program provides hot, 
nutritious noon meals to frail and homebound 
elderly (ages 60 and older).  These meals assist 
older Americans in retaining their dignity by 
remaining independent in their own homes.  It 
helps delay institutionalization of those unable to 
shop or prepare their own meals due to 
debilitating health.  Meals on Wheels also 

provides a daily check on the well-being of its 
clientele and is an important source of social 
contact that reduces the isolation that may come 
with living alone. 

HOME Investment Partnership Program 

The HOME Investment Partnership Program 
(HOME Program) is a program funded by the 
U.S. Department of Housing and Urban 
Development (HUD) to encourage state and 
local governments to collaborate with private 
organizations to undertake activities and policies 
aimed at expanding the supply of affordable 
housing and increasing the number of families 
who can be served with affordable housing. 

Housing Contributions Program 

Monies collected by the Department of Housing 
and Human Concerns (DHHC) for housing, to be 
used as grants for the First Time Homebuyers 
Program, home ownership counseling, planning 
and development of affordable housing and 
housing facilities. 

Juvenile Accountability Block Grant (JABG) 
Program 

The JABG program provides block grants to 
states to support both county and state level 
efforts to reduce juvenile offending through 
accountability-based programs focused on the 
offender and the juvenile justice system.  The 
basic premise underlying the JABG program is 
that both the individual offender and the juvenile 
justice system must be accountable. 

Komohana Hale Apartments Program 

Komohana Hale Apartments is a 20-unit (one 
bedroom) rental project in Lahaina that was 
developed by the County – with monies 
contributed by two hotel developers – to 
increase the inventory of affordable housing 
units in West Maui. 

Kupuna Care Program 

Kupuna Care is a state-sponsored program to 
meet the needs of frail older adults who cannot 
live at home without adequate help from family 
and/or formal services. 

Leisure Program 

The Leisure Program plans, develops and 
implements a variety of classes and activities to 
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Department of Housing and Human 
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educate, enrich and enhance the quality of life 
for older American (ages 55 and older). 

Nutrition Services Incentive Program (NSIP) 

It is a subsidy reimbursement for each meal 
served to eligible participants, used by the area 
agency and its subcontractor to purchase U.S. 
agriculture commodities and other foods for their 
nutrition projects. 

Retired Senior Volunteer Program 

The Retired Senior Volunteer Program (RSVP) 
provides senior citizens ages 55 and above with 
high quality volunteer experiences, with a priority 
placed on volunteer projects and placements 
that address community problems and needs in 
Maui County. 

Section 8 Housing 

The Section 8 Housing Assistance Payments 
Program is a rental assistance program funded 
by the U. S. Department of Housing and Urban 
Development (HUD).  Under an annual 
contributions contract with HUD, the County of 
Maui is authorized to issue vouchers for 
approximately 1,464 very low income families in 
Maui County to assist with their rent payments.  
Of this total, 545 vouchers are specifically 
targeted for families that meet the qualification 
requirements for the Welfare-to-Work Program. 

Start Living Healthy 

The funds for this program are provided by the 
Community Health Division of the State 
Department of Health.  The program strives to 
coordinate promotional and educational 
activities to increase physical activity, increase 
the consumption of fruits and vegetables and 
decrease the use of tobacco products. 

Title III Programs 

The grant revenues for Title III Programs of the 
federal Older Americans Act (OAA), provides 
administrative and program funds to be 
expended for the well-being of older Americans 
(ages 60 years and older) through the Maui 
County Office on Aging.  In recent years, the 
OAA has required that services be targeted to 
frail older adults who are homebound, low 
income, minority persons.  The 2000 

amendments to the OAA established a new 
program, the National Family Caregiver Support 
Program, designed to assist the increasing 
number of family members caring for older loved 
ones who are ill or who have disabilities. 

Title V Incentive Grants for Local 
Delinquency Prevention Programs 

The Title V Community Prevention Grants 
program provides a structure within which 
communities can mobilize to conduct multi 
disciplinary assessments of risk and protective 
factors and resources, and develop, evaluate 
and monitor comprehensive, data-based, 
collaborative delinquency prevention plans.  The 
goal of the program is to prevent at-risk youth 
from involvement in the juvenile justice system, 
or to prevent first-time, non-serious offenders 
from further involvement in the system. 

Volunteer Center Program 

The volunteer center promotes and supports 
volunteerism as a means to address community 
problems.  The center initiates and / or supports 
a variety of community based volunteer groups 
and activities involving a wide range of 
community issues including the prevention of 
drunk driving, Project Graduation, the Youth 
Patrol at Keopuolani Park, and Special Fair Day. 
Grant revenues are generally in the form of 
donations from businesses and organizations to 
be used for specific volunteer center projects 
such as the annual volunteer recognition event, 
and event at which Maui County residents are 
recognized for volunteer service to the 
community. 

Office of the Mayor 

Community Development Block Grant 
(CDBG) Program 

The Community Development Block Grant 
Program was created by Title I of the Housing 
and Community Development Act of 1974 
(Public Law 93-383).  In effect since January 1, 
1974, it is among the oldest programs of the 
U.S. Department of Housing and Urban 
Development (HUD).  CDBG funds, usually 
awarded in the form of grants and loans, are 
granted to units of general local government to 
address high priority needs, as identified by its 
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community.  The CDBG program is one of four 
formula grant programs provided by HUD and 
the only funding source that the County of Maui 
receives directly from HUD.  As a formula grant, 
a jurisdiction’s allocation is based on its 
population, extent of poverty, and housing 
overcrowding.  The use of CDBG funds must 
give maximum feasible priority to activities which 
benefit low- and moderate-income persons, aid 
in the prevention or elimination of slums or 
blight, or to which certifications are provided to 
meet other urgent community needs pursuant to 
HUD regulations. 

For the County of Maui, priorities for CDBG 
funds are identified in its five-year strategic plan 
(2005-2009 Consolidated Plan) with resources 
primarily focused on special needs, public 
facilities improvements and public service. 

Coqui Frog Eradication 

The Coqui Frog Eradication grant originated with 
state funds appropriated by Act 51, in 2004.  In 
2005, the legislature passed House Bill 1301, 
awarding funds to each of the four counties in 
Hawai’i for control and eradication of this 
invasive amphibian pest.  Funding for coqui frog 
education and eradication is at a critical 
juncture.  Coqui frogs represent a clear and 
present danger for Hawai’i’s real estate and 
tourist economies, plant nurseries, natural 
ecosystems, and overall quality of life. 

County Product Enrichment Program 

Grant from the Hawai’i Tourism Authority (HTA) 
to fund community based product tourism 
activities throughout Maui County, its overall 
objectives are:  to develop new and enhance 
existing tourism events, experiences and 
programs; to support the development of niche 
market areas of agri-tourism, cultural tourism, 
edu-tourism, health and wellness tourism, eco-
tourism and techno tourism; to support programs 
that preserve, perpetuate and / or promote 
Hawai’i’s host culture; to provide a year-round 
calendar of events, activities and experiences, 
with special attention to “shoulder” periods and 
to provide equitable distribution of events, 
activities and experiences throughout Maui 
County; to provide information for visitors 
through marketing and promotional efforts that 
provide a diverse range of “value-added” 

experiences; to support community-based 
tourism initiatives and to foster public-private 
sector partnerships; to support HTA’s goal of 
increasing visitor expenditures and length of 
stay, assist in the diversification of Hawai’i’s 
economy; and to provide entrepreneurial 
opportunities for residents. 

Hawaii State Commission on the Status of 
Women, Projects of the Maui Committee on 
the Status of Women 

The Committee on the Status of Women is a 
County agency set up via state law.  Its $2,000 
grant from the state was in support of its annual 
Women’s Health Month program.  Funds were 
dispersed to two non-profit agencies that 
provided services for the event. 

Hawai’i Tourism Authority (HTA) County 
Other Product Development Program 

These funds are to support those projects which 
help to improve the County’s tourism product 
offerings but which do not generally fit under the 
ongoing County Product Enrichment Program. 

Molokai Youth Opportunity Program 

The County, on behalf of Molokai Enterprise 
Community, has been awarded a discretionary 
Youth Opportunity grant by the U.S. Department 
of Labor Employment and Training 
Administration (DOLETA).  The purpose of this 
grant is to foster community, government and 
business partnerships in providing increased 
and improved learning opportunities for the 
youth of Molokai.  This program started in FY01 
with a funding life of five years.  FY07 will 
represent a 12-month extension of this program. 

Office of Hawaiian Affairs Grants Program 

Grant is to provide entrepreneurial workshops 
and training geared towards Native Hawaiians 
wishing to start or grow and expand a business.  
Training is to assist with the application process 
to secure a loan from OHA, credit counseling 
and preparation of a business plan.  One-on-one 
counseling to Native Hawaiians will be provided. 

Reed Act Funds – Department of Labor 
(DOL) 

The Reed Act grant to the County of Maui is part 
of U.S. Labor Secretary Elaine L. Chao’s 
transfer of $8 billion to state Unemployment
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Insurance (UI) trust funds from excess funds in 
the federal unemployment accounts.  These 
funds will be more productive now as they will 
be used to help grow state economies.  The 
distribution was authorized by the recently 
enacted Job Creation and Worker Assistance 
Act of 2002, more popularly known as the 
economic stimulus (ES) package.  This enacted 
much of what President Bush has proposed for 
short-term changes as part of his 
comprehensive new balance reform for the UI 
and ES programs.  States will be able to use 
these funds to improve the solvency of their UI 
trust funds, reduce payroll taxes, strengthen the 
one-stop systems through improved 
employment services to workers and employers 
and to expand UI benefit eligibility. 

Workforce Investment Act (WIA) 

The Federal Workforce Investment Act (WIA) of 
1998 replaced the Job Training Partnership Act 
(JTPA) that had been in place for 16 years.  WIA 
is a system of job training and career 
development programs that are customer driven, 
private sector oriented and outcomes-focused.  
Its goal is to empower unemployed, 
underemployed and displaced adults and new 
job entrants (youth) by providing them with 
appropriate resources and training to increase 
their skill levels to meet the needs of the local 
business community.  The funding level for Maui 
County is over $1 million dollars for FY07 to 
administer and implement youth programs (for 
in-school and out-of-school youth), adult 
programs, and the Dislocated Worker Program, 
as required under WIA. 

Department of Parks & Recreation 

Play and Learn Sessions (PALS) Food 
Service Program 

The PALS program participates in the 
Department of Education’s Summer Food 
Service Program.  This program is available to 
areas with at least 51% of school-aged children 
receiving reduced-cost or free school lunches.  
The County is reimbursed for the meals and for 
the administrative expenses. 

Department of Planning 

Coastal Zone Management Program 

The Coastal Zone Management program is 
responsible for administering the Hawai’i 
Coastal Zone Management subgrant agreement 
between the State of Hawai’i and the County of 
Maui and for implementing the objectives, 
policies and guidelines in Chapter 205A, Hawai’i 
Revised Statutes and Public Law 92-583, to 
guide and regulate public and private uses in the 
coastal zone management area. The law 
mandates the County to establish Special 
Management Areas (SMAs) along the shoreline 
in which special controls on developments are 
necessary to avoid permanent losses of 
valuable coastal resources and to ensure that 
adequate access to beaches, recreation areas 
and natural reserves are provided. The program 
is required to coordinate, facilitate and where 
possible, streamline the development review 
process; provide project monitoring to ensure 
compliance with SMA permit conditions and 
prepare and submit quarterly status and 
performance reports for work performed and 
coordination provided in conjunction with 
Coastal Zone Management. 

Department of Police 

911 Emergency Medical Services Program 

The State Department of Health provides 
funding for five full-time police radio dispatcher 
positions, and a centralized 911 emergency 
receiving and dispatch communications center 
for requests requiring emergency medical 
ambulance service. 

Alcohol Sales to Minor – Department of 
Health (DOH) 

The state Department of Health Alcohol and 
Drug Abuse Division provide funding for the 
enforcement of the state law prohibiting alcohol 
sales to minors. 

Analytical Equipment and Information 
Management System 

The U.S. Department of Justice/OJP provides 
funding for improving the efficiency and 
productivity of state and local crime lab 
operations. These improvements will be 
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accomplished through streamlining, automation 
or semi-automation, reducing redundancy and 
re-analysis, and a reduction in time, labor, and 
costs for public crime laboratories to more 
effectively aid the investigative and legal 
processes. 

Bicycle Program 

The state Department of Transportation provides 
funding to reduce injuries to pedestrians and 
bicyclists by conducting pedestrian and bicycle 
safety presentation at elementary schools 
throughout Maui County. 

Child Passenger Safety Protection Education 

The state Department of Transportation provides 
funding to conduct child passenger safety 
training and also purchase supplies for car seat 
checkup and fitting stations which will reduce 
fatalities and injuries to children in motor 
vehicles. 

Clandestine Laboratory Response Team 
Program 

The state attorney general allocated funding 
from the Edward Byrne Memorial State and 
Local Law Enforcement Assistance Formula 
Grant Program for the Police Department’s 
Clandestine Laboratory Response Team project.  
This allows the department to conduct 
comprehensive, coordinated law enforcement 
activities aimed at the detection, seizure and 
neutralization of clandestine drug manufacturing 
laboratories in the safest possible manner, with 
minimum exposure to law enforcement 
personnel and the public from hazardous, toxic 
chemicals. 

Community Oriented Policing Services 
(COPS) Program 

The COPS program was developed by the U. S. 
Department of Justice to facilitate the hiring of 
new police officers devoted to community 
policing.  It provides grant funding of up to 75% 
of total salary and benefits for each community 
police officer over a period of three years, up to 
a maximum of $75,000 per officer.  The 
remainder is paid by the County. 

Community Oriented Policing Services 
(COPS) Methamphetamine Program 

The Department of the Attorney General 
provides funding for the Police Department to 
work with the business community to educate 
them on drug use, prevention and dealing with 
drug use among employees.  The department 
will also partner with others in the community to 
identify and address community drug issues. 

Community Oriented Policing Services 
(COPS) Technology Program 

The U. S. Department of Justice, COPS grant is 
used to assist the department in the 
development of technologies and automated 
systems for responding to, investigating, and 
preventing crime. 

Covert Operations Program 

The goal of this program is to increase the 
amount of stolen property recovered and the 
identification of individuals who are responsible 
for these property crimes. 

Data Records Program 

The state Department of Transportation provides 
funding to develop and maintain data and 
increase the accuracy of motor vehicle crash 
reports, on a timely basis, by acquiring personal 
computers and peripherals and training to 
perform such tasks. 

Domestic Cannabis Eradication/Suppression 
Program – Drug Enforcement Agency (DEA) 

The Drug Enforcement Agency (DEA) of the 
U.S. Department of Justice provides funding for 
the eradication and suppression of marijuana 
cultivation. 

Domestic Violence Victimless Prosecution 
Program 

The state attorney general allocated funding 
from the Violent Crime Control and Law 
Enforcement Act of 1994, through the Office of 
Justice Programs, to improve the department’s 
response to domestic violence investigations,  
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whereby “victimless prosecution” can occur 
more frequently, thereby relieving the stress on 
the victim and to ensure the service of protection 
orders and other family court documents on a 
priority basis. 

Drug Awareness Resistance Education 
(DARE) – Department of Education (DOE) 

The state Department of Education provides 
funding in support of the DARE program.  The 
program is provided to all public and 
participating schools, stressing awareness of 
drugs and their consequences. 

Electronic Exploitation of Children 

The U.S. Department of Justice allocated 
funding to enable the Police Department to 
pursue a campaign of education and 
enforcement in application of the new legislation 
titled “Electronic Enticement of a Child in the 
First and Second Degree”. 

Gang Resistance Education and Training 
Program 

The federal Bureau of Alcohol, Tobacco and 
Firearms (ATF), of the Department of Treasury, 
allocated funding for the Police Department for 
the operation of the gang prevention program 
known as the Gang Resistance Education and 
Training (GREAT) for the County of Maui. 

Hawaii Community Foundation Grant 

The Department of Justice-Community Oriented 
Policing Office, through the Hawaii Community 
Foundation, provides funding to disrupt the flow 
of crystal methamphetamine and other drugs as 
it relates to “ice” into and throughout Maui 
County and the State of Hawaii via the arrest of 
street level to high-level drug dealers smuggling 
and distributing narcotics into and within the 
State of Hawai’i. 

High Intensity Drug Traffic Area 

As a key initiative of this grant, the Hawaii 
Interagency Mobile Police Apprehension Crime 
Task Force  (HI IMPACT) is set up to dismantle, 
disrupt, arrest and prosecute drug trafficking 
organizations, drugs, gangs and organized 
crime groups involved in drug distribution, drug 
manufacturing, money laundering and other 
drug-related crimes. Priorities shall include 

crystal methamphetamine, cocaine, heroin, 
marijuana and ecstasy.  Each county will 
organize its own IMPACT team, in cooperation 
and consultation with the three other counties. 
They will work to develop cooperating witnesses 
and informants. 

Juvenile Accountability Incentive Block 

The State Department of Human Services Office 
of Youth Services allocated funding pursuant to 
the Federal Juvenile Accountability Block Grant 
Program to promote greater accountability in the 
juvenile justice system to reduce the recidivism 
rate of juvenile offenders. 

Juvenile Justice Information System 

The state Department of the Attorney General 
Crime Prevention and Justice Assistance 
Division provides funding for participation in the 
Statewide Juvenile Justice Information System 
project.  The developing, maintaining and 
enhancing of this system enables the use of 
accurate, complete and timely juvenile criminal 
history records for law enforcement purposes. 

Local Law Enforcement Block Grant – 
Bureau of Justice Assistance (BJA) 

The U. S. Department of Justice Office of 
Justice Programs, Bureau of Justice Assistance 
grant provides funding to local governments to 
underwrite projects that reduce crime and 
improve public safety. This grant may be used 
for a variety of law enforcement purposes 
including salaries, technology and expenses 
related to special programs in crime prevention. 
This grant is shared with the Office of the 
Prosecuting Attorney. 

Maui Safe Community Program 

The State Department of Transportation 
provides funding to reduce motor vehicle related 
crash injuries and/or fatalities in the areas of 
speed, occupant protection and pedestrian and 
bicycle safety by conducting safe community 
activities such as speed demonstrations, child 
safety seat inspections, pedestrian and bicycle 
safety workshops and the development of 
additional safe community groups on Maui. 
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Maui Safe Community Program Pedestrian 
and Bicycle Safety 

The state Department of Transportation provides 
funding to reduce injuries to pedestrians and 
bicycle riders by conducting pedestrian and 
bicycle safety presentations at elementary 
schools throughout Maui County using an 
experienced safety educator. 

Maui Safe Community Program – Speed 
Control 

The state Department of Transportation provides 
funding to reduce speeding in neighborhood 
roadways.  This allows the department to 
conduct speed monitoring and data collection 
using the Stealth System and Speed Display 
units and conduct on-going educational and 
media campaign awareness in various 
residential, school and construction/work zones. 

Monitoring/Youth Gang Response System 

The state Department of Human Services, Office 
of Youth Services allocated funding for the 
Police Department to assist the state in the 
coordination of the critical elements of the Youth 
Gang Response System (YGRS) to 
systematically address the issues of youth 
gangs in Hawai’i. 

National Highways – Seat Belt Innovative 
Demonstration Program 

The U. S. Department of Transportation/National 
Highway Traffic Safety Administration provides 
funding to increase seat belt use and decrease 
child fatalities. 

National Incident Based Reports System 
(NIBRS) Program 

This grant from the U. S. Bureau of Justice 
Statistics will be used toward the implementation 
of a new Records Management System (RMS) 
as well as the conversion to full NIBRS 
reporting. This is a matching grant. 

Occupant Protection Program 

The state Department of Transportation provides 
funding to help reduce fatalities and injuries to 
all occupants of motor vehicle collisions by 
raising seatbelt and child restraint usage through 
education. 

Organized Crime Drug Enforcement Task 
Force Program 

The Department of Justice Asset Forfeiture 
Fund provides funding to reimburse local 
overtime and authorized expenses in the 
investigation and prosecution of major drug 
trafficking organizations. 

Police Against Street Sales (PASS) 

The goal of this grant is to disrupt illegal street 
drug sales within Maui County through a 
coordinated effort with personnel from the 
Uniformed Services Bureau and Investigative 
Services Bureau of the police department. 

Private Donations 

Throughout the year, the department often 
receives private contributions from the general 
public for the special services provided by the 
police officer at an incident or investigation 
thereof.  Donations may be for a specific 
purpose or for a specific element of the 
department.  The donations may be in the form 
of cash, services, supplies, or equipment. 

Public Housing Drug Elimination Program 

The Housing and Community Development 
Corporation of Hawaii provides funding to 
eliminate drug-related and violent crime and 
problems associated with it in and around 
premises of federally-assisted low-income 
housing, and public and Indian housing 
developments. 

Public Safety Answering Point (PSAP) 

The Maui Police Department will be receiving 
funding from the Public Safety Answering Point 
(PSAP) Readiness Fund for the implementation 
of Phase I and Phase II of the Emergency 
Wireless 911 System. 

Roadblock Enforcement/Youth Deterrence 

The state Department of Transportation provides 
funding to conduct Driving Under the Influence 
(DUI) checkpoints which can reduce motor 
vehicle collision injuries and fatalities caused by 
alcohol and/or drug impaired drivers and 
increase stricter enforcement of the liquor laws 
pertaining to possession, consumption and 
purchasing by underage individuals. 
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Department of Police (Continued) 

Safe and Drug-Free Schools and 
Communities 

The state Department of Human Services, Office 
of Youth Services, allocated funding pursuant to 
the Federal Safe and Drug-Free Schools and 
Communities for the police department to 
conduct school and community based efforts 
promoting prevention, early intervention, 
rehabilitation, referral and education. 

Special Duty Services – Lahaina Activities 
(Private Program) 

Private funding is obtained for special events 
requiring police officers.  These special events 
include the annual Fourth of July event and the 
Halloween event also in Lahaina, whereby law 
enforcement services are requested by private 
organizations.  The department cooperates and 
participates in such programs which have a 
positive effect on the community and the 
County’s economic and social climate.  The 
police department intends to seek 
reimbursement of overtime and other premium 
pay expenses for services rendered. 

Special Enforcement (Private) Program 

The Wailea Community Association, a 501-C-4 
entity, is providing grant funding for 
supplemental traffic enforcement efforts in the 
Wailea area which are outside the normal and 
customary work schedules of the police 
department. 

Speed Enforcement Program 

The state Department of Transportation provides 
funding to reduce speeding related motor 
vehicle collision injuries and /or fatalities through 
speed enforcement programs, including 
selective enforcement and working with 
community groups in speed awareness 
programs. 

State E911 Wireless Commission 

The Maui Police Department will be receiving an 
estimated amount of $500,000 a year from a 
surcharge collected by the state’s E911 wireless 
commission from wireless phone users as 
described in Act 159.  The monies are 
earmarked to cover deployment and operating 
costs. 

State and Federal Assets Forfeiture Program 

Pursuant to United States Code, Title 21, 
Section 821 and the Hawai’i Revised Statutes, 
Chapter 712A, the police department is 
authorized to acquire a share of forfeited funds 
and/or property seized in accordance with 
federal and state asset forfeiture programs.  
These assets and or proceeds may be used for 
law enforcement purposes to complement, but 
not supplant the funding normally appropriated 
for such purposes. 

Statewide Marijuana Eradication Task Force 
Program 

The state attorney general allocated funding 
from the Edward Byrne Memorial State and 
Local Law Enforcement Assistance Formula 
Grant Program for the Police Department’s 
Statewide Marijuana Task Force Project. The 
task force’s coordinated planning and operations 
suppresses marijuana cultivation and minimizes 
availability through crop destruction. 

Statewide Narcotics Task Force Program 

The state attorney general allocated funding 
from the Edward Byrne Memorial State and 
Local Law Enforcement Assistance Formula 
Grant Program for the Police Department’s 
Statewide Narcotics Task Force Project which 
consists of county, state and federal law 
enforcement agencies. 

Tobacco Sales to Minors Prevention Grant 

The state Department of Health Alcohol and 
Drug Abuse Division allocated funding to 
enforce the state law prohibiting tobacco sales 
to minors. 

Traffic Investigation Program 

The state Department of Transportation provides 
funding to the department to determine the 
cause and contributing circumstances of fatal 
and near-fatal motor vehicle crashes and to 
expedite the reopening of closed roadways by 
utilizing the latest technologies in the field of at-
scene measuring and data collection to provide 
information for a detailed, concise, and accurate 
crash diagram. 
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Department of Police (Continued) 

Training Grant 

State, federal and private funded programs 
supplement the department’s budget by 
providing financial assistance for training 
purposes. 

Traffic Reconstruction Analyst 

The state Department of Transportation provides 
funding to improve the efficiency of traffic 
investigations of fatal or near-fatal motor vehicle 
collisions. 

Department of the Prosecuting 
Attorney 

Asset Forfeiture Program 

This program provides for the use of asset 
forfeiture funds for law enforcement 
expenditures. Proceeds in this program are used 
according to federal and state guidelines to 
supplement law enforcement efforts. 

Byrne Community Prosecution 

The Community Prosecution Program is a 
proactive approach to law enforcement. It inserts 
the prosecutor into the community to gain 
firsthand information of the problems of that 
community, promoting buy-in at the grass roots 
level for finding innovative solutions for 
crime/quality of life problems dictated by the 
priorities of its residents. The program 
emphasizes direct interaction and development 
of community partnerships to handle 
crime/quality of life issues. 

Career Criminal Program 

This state mandated program strives to quickly 
identify, prosecute and convict those persons 
who are habitual offenders or career criminals. 
The more experienced and highly skilled 
attorneys handle these cases, seeking 
maximum sentencing and increased bail. 

Defendant/Witness Trial Program 

This program provides for the reimbursement to 
the County for expenditures relating to the 
prosecution of criminal cases. 

Domestic Violence Investigations Program 

This program provides for the salary of an 
investigator assigned to provide follow-up 

services full-time to attorneys prosecuting these 
cases. Examples of follow-up services are:  
victim voluntary statements, medical releases, 
photographic evidence and copies of 911 tapes. 

Food Stamp Fraud Prosecution Program 

Fully investigated cases of food stamp fraud are 
referred to the department for prosecution by the 
state Department of Human Services. These 
cases involve food stamp fraud within the 
boundaries of Maui County. This program 
provides for the reimbursement to the County for 
services relating to the prosecution of food 
stamp fraud cases. 

Prosecutors Training Program 

State, federal and private funding sources 
supplement the department’s budget by 
providing financial assistance for professional 
development. This program provides for the 
reimbursement to the County for expenditures 
relating to staff training. 

Special Needs Advocacy Program 

This program provides additional resources to 
assist victims of major violent crimes with crisis 
and support counseling, advocacy, social 
referral, case information, court testimony 
preparation and accompaniment. The victims 
served (residents and visitors) are primarily 
those impacted by serious felony offenses such 
as homicide, negligent homicide, sexual assault, 
child abuse and domestic violence. The program 
differs from Victim/Witness Assistance in that it 
is limited to direct services to victims alone and 
cannot include expenditures for such items as 
public education (excluding the training of 
volunteers) and non-victim witness 
management. 

Victim/Witness Assistance Program 

This program concentrates resources to assist 
victims of major violent crimes with crisis and 
support counseling, advocacy, social referral, 
case information, court testimony preparation 
and accompaniment.  The victims served 
(residents and visitors) are primarily those 
impacted by serious felony offenses such as 
homicide, negligent homicide, sexual assault, 
child abuse and domestic violence. 
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Department of the Public Works and 
Environmental Management 

Deposit Beverage Container Program 

The state Department of Health (DOH) provides 
funding for staffing, redemption center 
establishment and monitoring, technical 
assistance, education and outreach, reporting 
and other redemption related needs as 
determined by the recycling coordinator, with 
approval from the DOH. 

Federal Highway Administration/ Intermodal 
Surface Transportation Efficiency Act 
(ISTEA) Highway and other Transportation 
Grants 

Federal Highways Administration (FHWA) 
appropriations are administered by the State of 
Hawai’i Department of Transportation to 
construct or rehabilitate roadway infrastructure 
for the County of Maui.  There is a 20% 
matching requirement and the balance of the 
cost is reimbursed to the County. 

Glass Recovery Program 

The state Department of Health Office of Solid 
Waste Management under Act 201-94 has the 
responsibility to develop a statewide glass 
recovery program.  An Advance Disposal Fee 
(ADF) of 1.5 cents per container is collected on 
all non-redemption glass containers imported 
into the state.  The money collected is 
distributed to the counties, in proportion to their 
defacto population, to implement a glass 
recovery program.  The funds will help to 
continue programs that will divert glass from the 
landfill and create new end uses for pulverized 
glass. 

Solid Waste Grant 

The state and/or Environmental Protection 
Agency (EPA) or the U. S. Department of 
Agriculture provides funding for solid waste 
diversion and recycling programs which may 
include construction job site recycling, 
household hazardous waste, clean-up of 
agriculture lands and other related recycling 
programs. 

Tire Disposal Fund 

The state Department of Health (DOH) 
reimburses the counties for tires collected and 

transported to and processed by a DOH 
permitted or out-of-state recycling facility. 

United States Department of Agriculture, 
Natural Resources Conservation Service 
Grant (NRCS) 

The Watershed Protection and Flood Prevention 
Act, the sponsors and NRCS agreed to a work 
plan for the Lahaina Watershed Flood Control 
Project for the next 4 to 5 years.  The description 
of the work would involve the construction of 
approximately 2,400 feet of grass-lined diversion 
channel, sediment basin and shoreline outlet.  It 
will also include the construction of a culvert 
beneath Honoapiilani Highway and the 
relocation of utilities. 

Used Oil Recovery Program 

Act 30C-93 of the State of Hawai’i Revised 
Statutes places a fee on petroleum products 
imported into the state.  Known as the 
Environmental Response Revolving Fund, 
collected funds are used to finance planning for 
and response of oil spill management and to 
promote do-it-yourself motor oil recycling in the 
state.  Funds to maintain and expand the used 
oil program are distributed to the counties by the 
Department of Health.  Payments, in the amount 
of $1 per gallon, are made to businesses that 
are designated used oil collection sites. 

Department of Transportation 

Federal Transit Administration (FTA) Section 
5311 Non-Urbanized Area Formula Program 

The FTA Section 5311 program funds the 
operation of rural transportation services. In the 
County of Maui, the funding is used to support 
the public bus program. The grant requires a 
100% local match share, which is met with the 
public transit funding in the County budget.  This 
grant is paid on a reimbursement basis. 

Federal Transit Administration (FTA) Section 
5309 Program 

The FTA Section 5309 program funds bus or 
bus-related equipment purchases for use in 
mass transportation in the County of Maui. The 
County of Maui purchases transit vehicles for 
the public bus system with this funding. There is 
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Department of Transportation 
(Continued) 

a 20% local match requirement for use of the 
funds. This grant is paid on a reimbursement 
basis. 

Federal Transit Administration (FTA) Rural 
Transit Assistance Program (RTAP) 

The FTA Section 5311 RTAP funds the technical 
assistance (training) activities for the 
administration and operation of the mass 
transportation system in the County of Maui. 
There is no local matching requirement for use 
of the funds by the Maui County Department of 
Transportation staff. This grant is paid on a 
reimbursement basis. 

Department of Water Supply 

Environmental Protection Agency (EPA) 
Wellhead Protection Program Grant 

Develops programs to protect Maui County 
groundwater, starting with modeled wellhead 
protection zones.  Model zones of contribution, 
compile annotated bibliography of protection 
programs in other jurisdictions, inventory 
potential sources of contaminants in modeled 
wellhead protection areas, compile data base of 
best management practices for targeted land 
uses, incorporate wellhead protection planning 
into the WUDP process, prepare web site of 
best management practices, develop and run 
ads on groundwater protection, provide 
checklists of best management practices for 
various targeted uses, perform additional work 
as indicated by research. 

 

Acquisition of Surface Water Intakes Grant 
Program 

This grant program is funded by the State of 
Hawaii to acquire the surface water intakes in 
Northwest Maui and to increase water source for 
the Central Maui System.  It will also help to 
improve water system availability and 
operational flexibility. 
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Water - Unrestricted Funds 1,410,000

2,630,000Transportation

Water Supply 10,000,000

1,855,000

1,005,000

Sanitation 4,495,000

1,864,636Public Works

1,328,559Prosecuting Attorney

2,828,985Police

Operating

45,092,268

Civil Defense

Finance

Fire & Public Safety

1,929,309

1,015,330

779,000

TOTAL BUDGET

542,213,272

COUNTY FUNDS GRANT REVENUE

467,521,004 74,692,268

Government Facilities 23,370,000

Council Services 4,478,079 Other

Operating Capital Improvement

363,726,004 103,795,000

243,478,847 34,035,000

General Fund from General Fund

Human Concerns 24,148,351

Corporation Counsel 2,111,953 Parks and Recreation 10,365,000 Office of the Mayor 7,446,520

Civil Defense 463,406

Parks and Recreation 150,000

County Clerk 986,474 Planning 373,578

300,000

Finance 7,678,218
from Bond Fund

*Countywide 86,867,315
29,445,000

Fire & Public Safety 21,655,814
Parks and Recreation 0

10,650,000

Government Facilities 0

Roads/Drainage

Office of the Mayor 12,187,426

Human Concerns 14,887,299

Management 5,056,370

Police 35,222,763

Sewer 5,900,000
Parks and Recreation 23,552,071

Prosecuting Attorney 4,260,447

Other 0
Personnel Services 1,550,486

Planning 4,962,586
8,400,000Water

1,900,879
Lapsed Bonds 110,000

Public Works 11,222,324
7,715,000Highway Fund

Transportation 6,335,816

Golf Fund

Water Supply

31,406,571Wastewater Fund

41,710,028

Solid Waste Fund 19,856,110

Liquor Fund
Park Assessments

2,531,868

Highway Fund 22,841,701

Water - Restricted Funds

Bikeway Fund 300,000

State Revolving Funds 19,050,000

Wastewater Fund

8,870,000

Water Supply 98,000

Other 500,000

Capital Improvement

29,600,000

* Countywide Costs include insurance, debt 

service, interdepartmental transfers, and 

unreimbursed employee benefits.

Highway 19,600,000
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 FY 2005          

Actual 

 FY 2006           

Budget 

 FY 2007 

Request 

Amount          

Change

%                  

Change

ESTIMATED REVENUES

FROM TAXES, FEES AND ASSESSMENTS:

Real Property Taxes $132,095,856 $161,701,061 $200,030,372 $38,329,311 23.7%

Charges for Current Services 68,162,686     71,680,657     79,053,825     7,373,168       10.3%

Transient Accomodations Tax 20,124,476     18,840,000     20,150,000     1,310,000       7.0%

Public Service Company Tax 5,766,051       4,600,000       5,200,000       600,000          13.0%

Licenses/Permits/Others 21,593,602     19,456,904     21,060,342     1,603,438       8.2%

Fuel & Franchise Taxes 18,157,959     19,048,142     19,180,000     131,858          0.7%

Special Assessments 10,634,000     11,291,000     11,925,000     634,000          5.6%

Other Intergovernmental 2,572,493       7,160,000       19,140,000     11,980,000     167.3%

FROM OTHER SOURCES

Interfund Transfers 19,130,755     23,983,031     31,718,628     7,735,597       32.3%

Bond/Lapsed Bond 22,481,072     30,963,500     29,555,000     (1,408,500)      -4.5%

Carryover/Savings 32,853,633     23,032,317     30,507,837     7,475,520       32.5%

TOTAL ESTIMATED REVENUES $353,572,583 $391,756,612 $467,521,004 $75,764,392 19.3%

EXPENDITURES AND OTHER USES

Culture and Recreation $20,796,326 $22,872,299 $25,452,950 $2,580,651 11.3%

General Government 91,246,112     114,857,283   131,636,678   16,779,395     14.6%

Highways & Streets 20,442,718     23,871,194     29,177,517     5,306,323       22.2%

Legislative 3,924,805       5,195,689       5,464,553       268,864          5.2%

Public Safety 49,331,362     56,486,759     61,602,430     5,115,671       9.1%

Sanitation 36,684,199     42,716,508     51,262,681     8,546,173       20.0%

Social Welfare 12,314,951     15,499,568     17,419,167     1,919,599       12.4%

Water Supply 40,182,879     36,190,985     41,710,028     5,519,043       15.2%

Capital Expenditures 38,097,990     74,066,327     103,795,000   29,728,673     40.1%

TOTAL EXPENDITURES AND OTHER USES $313,021,342 $391,756,612 $467,521,004 $75,764,392 19.3%
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General Fund Total General Fund

BEGINNING FUND BALANCE 17,967,888 17,967,888

TRANSFERRED TO ESTIMATED REVENUES (17,967,888) (17,967,888)

ESTIMATED REVENUES

FROM TAXES, FEES AND ASSESSMENTS:

Real Property Taxes 200,030,372 200,030,372

Charges for Current Services 1,362,000 1,362,000

Transient Accomodations Tax 20,150,000 20,150,000

Public Service Company Tax 5,200,000 5,200,000

Licenses/Permits/Others 10,450,000 10,450,000

Fuel & Franchise Taxes

Special Assessments 1,855,000 1,855,000

Other Intergovernmental 90,000 90,000

FROM OTHER SOURCES

Interfund Transfers 22,263,587 22,263,587

Bond/Lapsed Bond

Carryover/Savings 17,967,888 17,967,888

TOTAL ESTIMATED REVENUES 279,368,847 279,368,847

EXPENDITURES AND OTHER USES

Culture and Recreation 23,552,071 23,552,071

General Government 131,636,678 131,636,678

Highways, Streets and Transportation 6,335,816 6,335,816

Legislative 5,464,553 5,464,553

Public Safety 61,602,430 61,602,430

Sanitation 

Social Welfare 14,887,299 14,887,299

Water Supply

Capital Expenditures 35,890,000 35,890,000

Total Expenditures & Other Uses 279,368,847 279,368,847

ENDING FUND BALANCE 0 0
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Special Revenue Funds 
 

Highway Wastewater 

Liquor 

Control Bikeway Solid Waste 

Total Special 

Revenue 

Funds*

BEGINNING FUND BALANCE 3,632,371 1,318,854 591,866 6,577 1,857,460 7,407,128

TRANSFERRED TO ESTIMATED REVENUES (3,632,371) (1,318,854) (591,866) (6,577) (1,857,460) (7,407,128)

ESTIMATED REVENUES

FROM TAXES, FEES AND ASSESSMENTS:

Real Property Taxes 0 0 0 0 0 0

Charges for Current Services 250,000 29,892,717 0 0 10,239,000 40,381,717

Transient Accomodations Tax 0 0 0 0 0 0

Public Service Company Tax 0 0 0 0 0 0

Licenses/Permits/Others 7,324,330 0 1,940,002 25,000 0 9,289,332

Fuel & Franchise Taxes 19,180,000 0 0 0 0 19,180,000

Special Assessments 0 1,200,000 0 0 0 1,200,000

Other Intergovernmental 0 19,050,000 0 0 0 19,050,000

FROM OTHER SOURCES

Interfund Transfers 170,000 0 0 268,423 7,759,650 8,198,073

Bond/Lapsed Bond 10,760,000 5,900,000 0 0 4,495,000 21,155,000

Carryover/Savings 3,632,371 1,318,854 591,866 6,577 1,857,460 7,407,128

TOTAL ESTIMATED REVENUES 41,316,701 57,361,571 2,531,868 300,000 24,351,110 125,861,250

EXPENDITURES AND OTHER USES

Culture and Recreation 0 0 0 0 0 0

General Government 0 0 0 0 0 0

Highways, Streets and Transportation 22,841,701 0 0 0 0 22,841,701

Legislative 0 0 0 0 0 0

Public Safety 0 0 0 0 0 0

Sanitation 0 31,406,571 0 0 19,856,110 51,262,681

Social Welfare 0 0 2,531,868 0 0 2,531,868

Water Supply 0 0 0 0 0 0

Capital Expenditures 18,475,000 25,955,000 0 300,000 4,495,000 49,225,000

Total Expenditures & Other Uses 41,316,701 57,361,571 2,531,868 300,000 24,351,110 125,861,250

ENDING FUND BALANCE 0 0 0 0 0 0

 
 
* Total amount reflected does not include Grant Revenue funds. 
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Enterprise Funds 
 

Water Supply Golf Fund

Total Enterprise 

Funds

BEGINNING FUND BALANCE 5,132,821 0 5,132,821

TRANSFERRED TO ESTIMATED REVENUES (5,132,821) 0 (5,132,821)

ESTIMATED REVENUES

FROM TAXES, FEES AND ASSESSMENTS:

Real Property Taxes 0 0 0

Charges for Current Services 36,310,108 1,000,000 37,310,108

Transient Accomodations Tax 0 0 0

Public Service Company Tax 0 0 0

Licenses/Permits/Others 961,010 360,000 1,321,010

Fuel & Franchise Taxes 0 0 0

Special Assessments 8,870,000 0 8,870,000

Other Intergovernmental 0 0 0

0 0 0

FROM OTHER SOURCES 0 0 0

Interfund Transfers 716,089 540,879 1,256,968

Bond/Lapsed Bond 8,400,000 0 8,400,000

Carryover/Savings 5,132,821 0 5,132,821

TOTAL ESTIMATED REVENUES 60,390,028 1,900,879 62,290,907

EXPENDITURES AND OTHER USES

Culture and Recreation 0 1,900,879 1,900,879

General Government 0 0 0

Highways, Streets and Transportation 0 0 0

Legislative 0 0 0

Public Safety 0 0 0

Sanitation 0 0 0

Social Welfare 0 0 0

Water Supply 41,710,028 0 41,710,028

Capital Expenditures 18,680,000 0 18,680,000

Total Expenditures & Other Uses 60,390,028 1,900,879 62,290,907

ENDING FUND BALANCE 0 0 0
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Salaries and Wages, Operations and Equipment 
 

FY 2005 FY 2006 FY 2007 Amount %

Actual Budgeted Request Change Change

Civil Defense $ 271,157          $ 324,764          $ 463,406          $ 138,642         42.7%

Corporation Counsel 1,570,603       1,850,784       2,111,953       261,169         14.1%

Council Services 3,219,077       4,432,596       4,478,079       45,483           1.0%

County Clerk 705,728          763,093          986,474          223,381         29.3%

Finance 5,464,441       6,562,575       7,678,218       1,115,643      17.0%

Finance - Countywide* 64,710,214     81,934,170     86,867,315     4,933,145      6.0%

Fire 17,436,594     20,561,432     21,655,814     1,094,382      5.3%

Housing & Human Concerns 10,464,985     13,128,334     14,887,299     1,758,965      13.4%

Management 2,656,870       3,405,257       5,056,370       1,651,113      48.5%

Mayor 7,546,929       8,861,071       12,187,426     3,326,355      37.5%

Parks & Recreation 19,089,645     21,169,104     23,552,071     2,382,967      11.3%

Personnel Services 968,823          1,260,407       1,550,486       290,079         23.0%

Planning 2,919,328       3,578,712       4,962,586       1,383,874      38.7%

Police 28,521,734     31,800,226     35,222,763     3,422,537      10.8%

Prosecutors 3,101,877       3,800,337       4,260,447       460,110         12.1%

PW-General 5,408,904       7,404,307       11,222,324     3,818,017      51.6%

Transportation-General 1,561,841       5,574,253       6,335,816       761,563         13.7%

Total General Fund $ 175,618,750   $ 216,411,422   $ 243,478,847   $ 27,067,425    12.5%

Liquor Control 1,849,966       2,371,234       2,531,868       160,634         6.8%

PW-Highways 14,765,069     16,893,549     19,208,101     2,314,552      13.7%

PW-Wastewater 25,045,676     28,938,018     31,406,571     2,468,553      8.5%

PW-Solid Waste 11,638,523     13,778,490     19,856,110     6,077,620      44.1%

Transportation-Highways 4,115,808       1,403,392       3,633,600       2,230,208      158.9%

Total Special Revenue Funds $ 57,415,042     $ 63,384,683     $ 76,636,250     $ 13,251,567    20.9%

Waiehu Golf Course 1,706,681       1,703,195       1,900,879       197,684         11.6%

Water Supply 40,182,879     36,190,985     41,710,028     5,519,043      15.2%

Total Enterprise Funds $ 41,889,560     $ 37,894,180     $ 43,610,907     $ 5,716,727      15.1%

$ 274,923,352   $ 317,690,285   $ 363,726,004   $ 46,035,719    14.5%

Department

Total All Funds

 
 
 
Total does not include Capital Improvement Program or Grant Revenue. 
 
* The budget for Countywide Costs includes insurance, debt service payments, inter-departmental transfers and unreimbursed 
employee benefits.
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FY 2005 FY 2006 FY 2007*** Amount %

Actual Budget Request Change Change

Civil Defense 4.0               4.0               6.0               2.0 50.0%

Corporation Counsel 22.3             24.3             26.8             2.5 10.3%

Finance 108.8           111.8           124.8           13.0 11.6%

Fire 286.0           290.0           294.0           4.0 1.4%

Housing & Human Concerns 73.5             74.5             77.0             2.5 3.4%

Management 31.0             35.0             43.0             8.0 22.9%

Parks & Recreation 390.8           396.0           405.3           9.3 2.3%

Personnel Services 14.0             16.0             18.0             2.0 12.5%

Planning 48.0             53.0             56.0             3.0 5.7%

Police 475.9           485.9           508.9           23.0 4.7%

Prosecutors 55.9             59.9             60.9             1.0 1.7%

PW-General 82.6             88.6             90.2             1.6 1.8%

PW-Revolving Fund 10.0             10.0             10.0             0.0 n/a

Transportation-General* 3.0 3.0 7.0 4.0 133.3%

Total General Fund 1,605.8        1,652.0        1,727.9        75.9 4.6%

Liquor Control 23.0             23.0             23.0             0.0 n/a

PW-Highways 155.0           157.0           165.0           8.0 5.1%

PW-Wastewater 107.3           107.3           107.3           0.0 n/a

PW-Solid Waste 69.6             80.6             83.6             3.0 3.7%

Total Special Revenue Funds 354.9           367.9           378.9           11.0 3.0%

Waiehu Golf Course 20.8             20.8             21.8             1.0 4.8%

Water Supply** 207.2           211.2           211.2           0.0 n/a

Total Enterprise Funds 228.0           232.0           233.0           1.0 0.4%

TOTAL 2,188.7        2,251.9        2,339.8        87.9 3.9%

* The Department of Transportation was created as a result of the 2002 Charter amendment.

** Prior to the 2002 Charter amendment, the Department of Water Supply was semi-autonomous component unit.

***As adjusted for Council approved budget amendments and budget amendments subject to Council final approval.

Does not include Council Services, County Clerk and Office of the Mayor as these departments do not report equivalent personnel.

Does not include Grant Revenue

Equivalent Personnel (E/P) = Full time equivalents of full- and part-time personnel.

Department
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Agency Any department, office, board, commission or other governmental unit of 
the County. 

Appropriation An authorization granted by the legislative body of a government, which 
permits officials to incur obligations against and to make expenditures of 
governmental resources.  Appropriations are usually made for fixed 
amounts and granted for a fiscal year period by the County Council.   

Assessed Value The value placed on real and other property as a basis for levying 
property taxes. 

Benchmarks A number against which to compare, e.g. prior year results or other 
jurisdictions’ measures. 

Bonds – General 
Obligation 

A funding tool that is a written promise to pay a specific sum plus interest 
in the future, used to fund capital improvement projects. A general 
obligation bond is secured by the County's full faith and credit. 

Bonds Rating An evaluation of a bond issuer’s credit quality and perceived ability to pay 
the principal and interest on time and in full.  Two agencies regularly 
review County bonds and generate bond rating:  Moody’s Investors 
Service and Standard and Poor’s Ratings Group. 

Budget A plan for the expenditures of financial resources covering a specific time 
period, usually a fiscal year, which, by adoption, constitutes legal authority 
to spend. 

Budget (Proposed and 
Adopted) 

The mayor submits a proposed budget to the County Council that reflects 
the expenditure and revenue levels for the coming fiscal year. When the 
mayor and County Council have formally endorsed the expenditure and 
revenue levels, the proposed budget becomes the adopted budget, 
appropriating funds and establishing legal expenditure limits. 

Budget Calendar A schedule of key dates and milestones that a government follows in the 
preparation and adoption of the budget. 

Budgetary Basis of 
Accounting 

The method of accounting applied to the budgetary accounts and the 
process used to determine when revenues and expenditures are 
recognized for budgetary purposes. 

Budget Message A general discussion of the budget presented in writing as part of the 
budget document.  The budget message explains the principal issues 
against the background of financial trends and the priorities set forth in the 
budget. 

Capital Expenditure An amount expended for fixed asset acquisitions and improvements. 

Capital Budget A plan of capital expenditures and the means of financing them. The 
capital budget is adopted as part of the complete annual budget. 

Capital Improvement 
Program (CIP) 

A formal six-year plan for the acquisition and improvement of major 
assets, such as land, buildings, machinery and equipment, and 
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infrastructure (i.e. streets, highways, bridges, and other immovable 
assets.)  The CIP identifies the operating impact, anticipated life, the 
amount to be expended in each year, and the method of financing those 
expenditures. 

Carryover Savings  Unappropriated revenue and unencumbered balances of any 
appropriation in a fund at the end of the fiscal year. For budget purposes, 
this amount is included in the revenue estimates for the proposed budget 
year.  See also Fund Balance. 

Community 
Development Block 
Grant (CDBG) 

Grant funds allocated by the federal government to the County of Maui to 
use for the prevention and removal of slum and blight, and to benefit low- 
and moderate-income persons.  The County disburses these funds 
through an annual application process open to all nonprofit organizations 
and County departments. 

Countywide Costs Includes costs such as insurance, debt payments, interdepartmental 
transfers and employee benefits. 

Debt Service The interest and principal payments on bond issues used to finance 
certain capital improvement projects and loans. 

Debt Service 
Requirement 

The amount of money required to pay interest and principal on 
outstanding debt and the required contributions to accumulate monies for 
future retirement of long-term bonds. 

Department  An operational and budgetary unit designated by the County Council to 
define and organize County operations, or a group of related operations 
within a functional area. 

Encumbrance Legal commitments related to unperformed (executory) contracts for 
goods and services.  At year-end, encumbrances represent a reservation 
on fund balance. 

Enterprise Fund A governmental accounting fund in which the services provided are 
financed and operated similarly to those of a private business. User fees 
are established and revised to ensure that revenues are adequate to meet 
all necessary expenditures. 

Equipment  The cost of new and replacement equipment, including vehicles and 
computers. 

Equivalent Personnel 
(E/P) 

A part or full time position converted to the decimal equivalent of a full 
time position. Employee hours are translated into an equivalent full time 
position. For example, one full time person = 1 E/P and one half time 
person = 0.5 E/P. 

Estimated Revenue The budgeted projected revenues, which are expected and realizable 
during the budget fiscal year, to finance all or part of planned 
expenditures. 

Expansion An increase in the scope of a program that results from a proposed new 
service or activity. 
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Expenditure The outflow of funds paid, or to be paid, for goods and services received 
during the current period.  Note: an encumbrance is not expenditure; 
rather it represents a reservation on fund balance. 

Fiscal Year The 12-month period to which the annual operating budget applies, at the 
end of which a government determines its financial position and the 
results of its operations.  The County of Maui operates on a fiscal year 
from July 1 through June 30. 

Full-Time Equivalent 
(FTE) 

The standardized unit of measurement of staffing equal to 2,080 hours of 
work per year. 

Fund A separate fiscal and accounting entity with a self-balancing set of 
accounts in which cash and other financial resources, all related liabilities 
and residual equities, or balances and changes therein are recorded and 
segregated to carry on specific activities or attain certain objectives in 
accordance with special regulations, restrictions or limitations.  There are 
three major fund types:  governmental, proprietary, and fiduciary. 

Fund Balance For this budget purpose, fund balance is defined as any unappropriated 
revenue and unencumbered balance of any appropriation in the 
respective funds at the end of the fiscal year that is available for 
appropriation.  The fund balance at the end of the fiscal year immediately 
preceding the proposed budget year is transferred to estimated revenues 
as carryover savings in the proposed budget year, as the County Charter 
provides that such funds shall be available for appropriation for the 
succeeding year or years.  See also Carryover Savings. 

General Fund The primary operating fund of a governmental organization that accounts 
for activities and services not required to be accounted for in another fund, 
and traditionally associated with governments, such as police and fire 
service, which are financed primarily through tax, intergovernmental and 
other non-exchange revenues. 

General Obligation 
Bond 

A bond sold to generate financing for various purposes, and to be repaid 
with normal, unrestricted operating revenue. 

Generally Accepted 
Accounting Principles 
(GAAP) 

Uniform minimum standards and guidelines for accounting and reporting.  
These standards govern the form and content of the annual financial 
statements of an entity.  The primary authoritative body on the application 
of GAAP to state and local governments is the Governmental Accounting 
Standards Board (GASB). 

Goals Goals are broad statements of intent linked to the accomplishment of the 
overall countywide mission. They define the department's customers and 
its response to their needs and wants. 

Governmental Fund A major fund type generally used to account for tax-supported activities.  
Governmental funds use the modified accrual basis of accounting. 



COUNTY OF MAUI 

Glossary 

County of Maui Fiscal Year 2007 Proposed Budget 33-4 

Grants / Grants 
Revenue 

A financial contribution by the County, state, federal or private 
organizations to support a particular purpose. The County receives as well 
as distributes grants. Grant funds are legally restricted to expenditures for 
specific purposes and provide a cost sharing alternative for programs and 
projects. 

Infrastructure Public domain fixed assets such as roads, bridges, wastewater systems, 
sidewalks and drainage systems. 

Interfund / 
Interdepartmental 
Transfer 

Governmental accounting transfers of revenue between funds. These 
transfers include overhead, fringe benefits and debt service charges as 
well as supplemental transfers from the General Fund for special fund 
operations and CIP. 

Liability Debt or other legal obligations arising out of transactions in the past that 
must be liquidated, renewed or refunded at some future date.  Note: the 
term does not include encumbrances. 

Line-Item Budget A budget that lists detailed expenditures categories separately, along the 
amount budgeted for each specified category.  The County of Maui uses 
program rather line-item budgeting; however, detailed line-item accounts 
are maintained and recorded for financial reporting and control purposes. 

Mandate Legislation passed by the state or federal government requiring action or 
provision of services and/or programs.  Examples include the Americans 
with Disabilities Act (ADA), which requires actions such as physical facility 
improvements. 

Mission Statement A mission statement defines the purpose of work and calls attention to 
what is important. It forms the foundation for the management plan and 
makes possible clear and realistic goals and objectives. It is the 
foundation for priorities, strategies, performance and results. 

Modified Accrual Basis 
of Accounting 

Revenues are recognized when they become both "measurable" and 
"available to finance expenditures of the current period." Expenditures are 
recognized when the related fund liability is incurred except for 
inventories, prepaid insurance, certain employee benefits, and principal 
and interest. 

Objective Quantified, outcome-based statements of what will be accomplished 
during the budget year.  These annual performance goals are specific, 
measurable, time-bound, and realistic, yet challenging.  Objectives cover 
day-to-day activities as well as one-time initiatives. 

Operating Budget A plan of financial operations embodying an estimate of planned 
expenditures for a given period (typically a fiscal year) and the proposed 
means of financing them (revenue estimates).  The annual operating 
budget, as distinguished from the capital program budget, is the primary 
means by which most of the financing, acquisition, spending and service 
delivery activities of a government are controlled. 
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Operating Deficit The deficiency of operating revenues under expenditures during a single 
accounting period. 

Operating Surplus The excess of operating revenues over operating expenditures during a 
single accounting period. 

Operations Expenditures such as materials and supplies, contracted services and 
other miscellaneous costs such as travel uniforms. 

Operations Special 
Costs 

Expenditures such as grants, contracts, or interfund transfers which have 
been reported separately from the normal operating expenditures of a 
department for informational purposes. 

Ordinance A formal legislative enactment by the County Council.  If it is not conflict 
with any higher form of law, such as a state statute or constitutional 
provision, it has the full force and effect of law within the boundaries of the 
county. 

Performance Term commonly used to describe both the doing of work and what is 
achieved or accomplished. 

Program A group of activities, operations or organizational units organized to 
accomplish specific purposes, goals or objectives.  It is a distinct 
functional unit within a department, consisting of a significant service 
provided using County resources. 

Program Budgeting A method of budgeting that focuses on services provided to customers at 
the functional (or program) level. 

Program Measures The end result of a program. They are specific data that give the program 
a way to measure the program’s progress towards achieving its goals and 
objectives. 

Real Property Means all land and the improvements upon it including buildings, other 
structures, fences and any fixtures attached to them which cannot be 
removed without substantial damage to such land and improvements. 

Recurring Expense Normal expenses that are incurred in normal day to day operations. 

Reserves Accumulated funds legally restricted or otherwise designated by 
administration and/or County Council for specific purposes.   

Resources Amount available for appropriation including estimated revenues, 
interfund transfers and unreserved fund balances. 

Revenue Receipts received from various sources used to finance expenditures.  
Major sources include real property tax, the transient accommodations 
tax, fuel tax and sewer / cesspool user fees. 

Revenue Bond A bond sold to construct a project that will produce revenues pledged for 
the repayment of principal and related interest. 
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Revolving Fund A fund used to finance certain goods and services provided by County 
agencies on a self-supporting basis. It is used to pay for the cost of goods 
and services and is replenished through charges made for those goods or 
services or through transfers from other accounts or funds. 

Special Assessment A charge made against certain properties to help pay for all or part of the 
cost of a specific capital improvement project. Includes park land or a 
monetary assessment fee received from new developments. 

Special Revenue Fund Resources which are dedicated or set aside by law for a specified object 
or purpose, but excluding the general fund and revolving and trust funds. 

Transient 
Accommodations Tax 
(TAT) 

Also known as the hotel room tax.  
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